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The impact and cost of bullying and violence on individuals, institutions, our community and, 
ultimately, productivity and our economy is tremendous, yet its prevalence remains disturbingly 
high. Despite current best attempts to address these issues (policies, practices, strategies and 
funding), including the genuine dedication of teachers, societal commitment, both government 
and community, the means to reducing this form of harm, disruption and stress still evades us.   

Lewis Deep Democracy (LDD) is a methodology which has many applications across many sectors. 
In this submission, I outline how it can be used as a tool to both manage and minimise bullying and 
violence in schools. 

Lewis Deep Democracy is relatively new to Australia and is an innovative approach to addressing 
bullying and violence. It is particularly exciting as it provides a totally new framework for 
understanding conflict, and simple yet powerful tools to manage and minimise it, offering hope by 
developing in students of all ages these important life skills. 

Born out of South Africa’s transformation from apartheid to democracy in 1994, LDD, co-founded 
by Myrna and Greg Lewis, was designed as an accessible and easy to use method to address 
tension and conflict, enabling a diverse range of people to function well together. Its basic premise 
is that conflict is a normal and inevitable part of human relationships. LDD is now used in over 20 
countries around the world in forums ranging from the boardroom to the classroom. LDD has 
been successfully applied in schools In South Africa since 2003 specifically to lessen violence and 
tension. In 2015 the method was adapted in a project sponsored by the Evens foundation 
https://evensfoundation.be/  (the foundation aims to contribute to rethinking and building a 
European reality committed to the values of diversity freedom and solidarity) enabling European 
teachers to have the challenging conversations with their learners. The program has spread to 
principals and teachers in relation to governance issues; and to teachers using the method in the 
classroom in the Netherlands, Germany, Sweden, Belgium and Denmark. During 2018 and 2019 
Lewis Deep Democracy has been tested with teachers and students in seven schools in Denmark 
with very positive results. 

Closer to home in Darwin, Northern Territory, Susan Kilgour, the recently retired Principal of 
Wulagi Primary School, used LDD in all aspects of school leadership. She particularly used it in 
instances of bullying and violence, of children harming and being harmed by each other.  

The power of LDD is that it provides tools that enable children and young people to be actively 
involved in dealing with issues that affect them. This differentiates it from other programs in that 
it allows and encourages all voices to be heard and respected, sensitivity to other points of view, 
the development of a sense of responsibility and accountability and ultimately, resolution of the 
tension that arises through conflict and bullying. 

The Wulagi school in Darwin, NT, has been using LDD throughout the school, from the staff room, 
board room and parent space to the classroom, for the past 7 years. For example, in 2018 when 
faced with incidents of bullying, harassment and physical violence in the school between students, 
the Principal, Susan Kilgour, facilitated dialogue between Year 5 and 6 students and their teachers 
using LDD tools on the topic 'Ways in which I hurt other people/Ways in which other people hurt 
me'. Without using the emotive terms of bullying and harassment, students explored these 
concepts and owned their own actions as both perpetrators and victims of bullying. Susan Kilgour 



has given her permission to provide some information on what she did, including the introduction 
she gave to the students and some of the insights the children had. This information is included as 
Attachment A. 
 
The use of LDD is not restricted to matters of conflict. For example, after cyclone Marcus the 
school used LDD tools to address the trauma experienced, in dialogue ‘What is it like to be a 
cyclone kid?’  
 
The benefit of Lewis DD is that teachers can use the method as a teaching tool whilst teaching the 
curriculum. As a result, students of all ages, whilst discussing their daily lesson, learn the 
importance of hearing all voices, how to have their say, recognising that differences lead to 
tension and are shown how to resolve these differences through the  teacher using  the LDD 
method and tools as part of his/her teaching methodology. The methodology is easily transferred 
to teachers and those who have used it recognize the value and are often surprised by the 
learners’ involvement, the depth of learning and simultaneously the acquisition of important life 
skills. The children are learning valuable life skills in having discussions and engaging with 
differences, thus creating a generation of people who are less conflict averse and well skilled in 
having respectful dialogue that resolves tension. 
 
As a result of introducing the tools into the educations system in this manner when issues of 
tension, conflict, violence and bullying arise in a school, the learners and teachers are already 
equipped and have the necessary tension and conflict resolution tools.  
 
I would be really pleased to talk with you and willing to appear at a public hearing to answer any 
questions and to provide further information if required. 
 
Please also see the following links to: 
 
1. A video highlighting LDD’s use in Wulagi School: 
https://drive.google.com/drive/folders/1tHX arT5Ryp-KUBu05m8 XGJ-ffmOStg?usp=sharing  
2. A link to the LDD website section on LDD’s use in schools: https://lewisdd.com/educators/ 
3. A link to the LDD website: https://lewisdd.com/ 
 
 
Yours sincerely 
 
 
 

  
 

 
 
 
 
 
 
 
  



Attachment A 
 

Deep Democracy Debate 23 Feb 2017. Wulagi Primary School 
The polarity 'Ways in which I hurt other people/Ways in which other people hurt me'. 
 
Principal’s introduction: 
 
“Good morning everyone. I am principal of your school. As the principal of your school I have been 
worried. 
 
I am worried that people are hurting each other. 
I am worried that people are getting hurt by others. 
Hurting and getting hurt is worrying me. If it’s worrying me it may be worrying you too. 
Today we are going to do a Deep Democracy Debate to hear from you all, students and teachers, 
if hurting is bothering you too so that we can do something about it. 
I am now going to stop being the leader and hand over to Mrs x and Mrs y who will do the Deep 
Democracy Debate with us all about hurting.” 
 
Susan Kilgour (Principal) 
Outcome: 




