








Build confidence and transparency: Establish a clear governance 
framework with consistent, transparent messaging to build trust 
among stakeholders and the community.

Engage and communicate proactively: Identify key stakeholders, 
encourage proactive communication, manage expectations, and 
ensure effective information flow to mitigate risks and misinformation.

Commit to meaningful engagement: Set an achievable commitment 
for regular, transparent engagement, listening to feedback, 
investigating suggestions, and responding every time.

Leverage past experience: Use skills and insights from previous major 
projects to enhance planning and delivery.

Strategy Objectives





Governance
ACTHD: Overall management of the Territory-wide Health Infrastructure CRG 
(HICRG) and the overarching health infrastructure narrative.

Infrastructure Canberra: Will design and manage all consultation and feedback 
loops.  Will be the first point of contact for all communication and engagement 
related to the project.  

CHS:  Delivery of the CSP components and engagement, workforce, change 
management, service delivery.   Clinical engagement. 

HCCA: Manage in partnership the HICRG, support ongoing community and 
consumer engagement opportunities.

Consumer Groups: Provide feedback through workshops and events, test and 
trial options, represent special interest groups, take information  to and gather 
information from stakeholders. 



Approach to CRG 
Engage at each stage of the project lifecycle: Start early and set 
forward a program of activity and expectations.  Right people at the 
right time and provide a proper induction. 

Capture and close out all feedback: Capture and close out all 
feedback.  Balance consumer and clinical input as part of this 
feedback process. Set the expectation on how feedback in evaluated 
and utilised.    

Inclusivity: Ensure regions, marginalised communities, youth are 
included as well as managing competing feedback from within 
consumer groups.   

Timing: For meetings, for feedback and providing alternate options 
such as online or recorded sessions.   


















