
Directorate Staff ID number 
(AGS)

First name Surname Classification



Position number Division Branch Section



Works in one of the areas 
eligible to express interest in a 
voluntary redundancy

Engages in the delivery of a 
critical work program

Engages in the delivery of 
frontline services to the 
Canberra community

Yes No No

No Yes Yes



Redundancy may impact the 
delivery of the critical work 
program or frontline service

Outline the potential impacts to the critical 
work program or frontline service

No

Yes



Outline how the risks to the work program 
or frontline service can be mitigated

The officer can be replaced 
with an existing officer

A voluntary redundancy may 
adversely affect other 
employees

Yes No

No Yes



Outline the potential impacts to other 
employees

Outline how the risks to other employees 
can be mitigated



Risks to work programs, 
frontline services and other 
employees can be adequately 
mitigated

SES member responsible for 
implementing mitigation 
strategies

Recommendation to delegate

Yes Offer a voluntary redundancy

No Do not offer a voluntary 
redundancy



Delegate decision

Offer a voluntary redundancy

Do not offer a voluntary 
redundancy


