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Mr James Milligan MLA 
Chair 
Standing Committee on Public Accounts and Administration 
 
 
Dear Mr Milligan  
 
I refer to your letter of 26 March 2025 requesting provision of documents in regard to Dr McNeill 
under Standing Order 239.  In particular the Committee has requested: 
 

• All documents relating to Dr McNeill’s employment contract as CEO of CIT; and 
• All documents relating to application materials submitted by Dr McNeill for the CEO role 

including references from NSW TAFE. 
 

Attached is Dr McNeill’s employment contract.  There are earlier drafts of the contract, advice in 
developing the contract and emails for approval and signing of the contract.  Please let me know if the 
Committee is seeking any of these associated documents.  
 
Attached is the application submitted by Dr McNeill and the references requested.  These documents 
have redactions to remove personal information, such as personal addresses and phone numbers and 
the identifying details of the person providing the reference.     

 
Yours sincerely  

 
Kate Lundy  
CIT Board Chair  
27 March 2026 
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My commitment to managing and delivering high quality student outcomes spans over 30 years in 
Australia and New Zealand, in a range of educational contexts including vocational education, 
universities, and schools. My career spans both public and private institutions, which has helped me 
develop a broad skill set that I apply to my leadership roles. I have a deep belief in the transformative 
power of education, which drives my work, and I have gained extensive experience across a variety of 
faculties and departments, both in established institutions and start-ups, and ranging from vocational 
and pathway programs to postgraduate studies.

In my current role as the Chief Product and Quality Officer at TAFE NSW, the largest dual-sector 
education provider in the Southern Hemisphere, I am responsible for overseeing quality assurance, 
curriculum enhancement, and innovation in all aspects of learning and teaching. TAFE NSW has over 
1200 courses on scope, and my role involves ensuring compliance with more than 40 regulatory and 
licensing bodies. I have successfully led two of TAFE NSW’s key strategic goals: ‘accelerating priority 
skills’ and ‘ensuring educational quality’. I have established high-performing teams focused on learning 
design, curriculum development, and compliance capabilities, refining TAFE NSW’s scope of delivery to 
meet the needs of students, industry, and communities while improving operational efficiency. One of 
my leadership strategies includes promoting psychological safety and an affirming, inclusive culture, 
which has resulted in positive and sustained cultural change.

Throughout my career, I have successfully led institutions through times of disruption, using challenges 
as opportunities to drive transformational change. For example, I led three institutions through periods 
of regulatory challenge, resulting in improvements in quality, compliance, and student outcomes. My 
PhD and academic research, which focus on educational technologies and curriculum as drivers of 
innovation, have helped me to lead shifts in the successful adoption of new technologies. One example 
is the development and accreditation of TAFE NSW’s first higher apprenticeship course in advanced 
manufacturing, combining traditional trades with digital and leadership skills. This program includes 
embedded micro-credentials to ensure sustainable and modular learning.

I am currently leading TAFE NSW’s GenAI Action Plan, embedding digital capabilities into courses, 
mitigating assessment risks, and enhancing teacher capabilities. As part of this initiative, I led the 
development of a microskill on Generative AI for TAFE NSW Education Developers, published on the 
staff Moodle platform. This initiative has led to the publication of two exemplars by TEQSA, highlighting 
it as good practice and builds on my expertise as one of four academics commissioned by TEQSA to 
lead a national series of workshops on Academic Integrity.

In my previous role as Deputy Vice Chancellor at International College of Management Sydney (ICMS), I 
successfully led the College through rapid growth and innovation. Student enrolments grew 
significantly, (123% in some sections) and retention rates increased by 14%. Under my leadership, 
ICMS attained maximum registration periods with ASQA and TEQSA, and I oversaw the accreditation of 
21 new courses. During the COVID-19 pandemic, I guided the College to transition to fully online 
delivery, improving student progression and retention while embedding skills and microcedentials.

I have a demonstrated ability to balance the opportunity for change with risk mitigation, and my 
leadership has led to significant improvements in regulatory relations and compliance. For instance, at 
TAFE NSW, the number of agreed actions from external compliance audits dropped from 33 in 2022 to 
seven in 2023 and zero in 2024, as reported to the Audit and Risk Committee. This success is a direct 
result of the evidence-based decision-making processes I have introduced, such as quality monitoring 
and reporting, alongside staff capability development.

At TAFE NSW, I have introduced several initiatives that have resulted in significant improvements in 
course completion rates and student progression. For example, completion rates in the Diploma of 
Nursing increased by 6%, while progression in high-risk units, such as the Certificate 3 Carpentry 
Course, improved by 29% within 12 months. I have also led efforts to reduce curriculum materials 
spending by 38% while increasing the overall quality of course delivery.

My leadership skills have been acknowledged by several of my employers. In 2020, I was nominated as 
the only TAFE NSW staff member for the NSW Public Sector Leadership Academy, Band 2, and I have 
since been invited back to present on transformational leadership. At Navitas in 2017, I was selected for
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E X E C U T I V E  P R O F I L E

An accomplished educational leader with over 30 years of experience in vocational education, 
university and school sectors in Australia and New Zealand, in public and private institutional contexts. 

A visionary and transformational leader with proven success harnessing disruption, insights and 
analytics to deliver strong outcomes for students, staff, government, industry and communities, 
incorporating sustainable innovation with high quality and scalable process improvements.

A trusted senior executive with strong stakeholder relationships with C-suite peers, Ministers, 
Regulators and bureaucrats, excelling in the art of coalition building, achieving consensus and co-
designing strategic solutions. Successfully influences the reform agenda of regulators and 
government agencies.
A strong track record of transformation within large, complex organisations. Passionate about leading 
and developing high-performing teams and nurturing employees. Advocates for ongoing professional
development and capability building for individuals to thrive in the dynamic environment of education.

K E Y  C A P A B I L I T I E S

Executive leadership - an integral member of the Executive Leadership Team with a focus on setting 
strategic direction, monitoring operational performance, financial health, and risk exposure

Cross-functional team leadership - fosters a culture of high performance, engaging cross-functional
teams in a unified vision for the future, harnessing subject matter expertise and functional insights 
from across the Institution and facilitating a cohesive and collaborative approach to achieving 
shared success

Educational leadership - committed to transforming educational outcomes and experiences, 
including leading innovative curriculum design, online and blended delivery underpinned by a PhD 
in assessment technologies. Personally invited by Federal Skills Minister in 2023/24 to Qualification 
Reform Design Group as education expert, advising on the future of vocational education and 
training (VET) qualifications. Commissioned by TEQSA as private and dual sector expert on Tertiary 
Academic Integrity Working Group. Over 1100 citations of my published research (Google Scholar 
2024)

Educational governance - skilled and respected for establishing robust governance mechanisms, eg 
Educational Quality and Educational Self Assurance Committees, including course performance 
reporting, data triangulation and improvement initiatives 

Digital transformation - published leader of sustainable institutional innovation and change, digital 
capability uplift and leveraging technology to increase educational outcomes

Operational efficiency - skilled in crafting and implementing internal controls to drive financial and 
operational efficiency 

Team establishment and leadership - expertise in team setup, recruitment, workflow 
establishment, and process optimisation, fostering a culture of high performance 

Strategic thinking - synthesises data and insights from internal and external sources, monitoring 
emerging risks and trends, identifying opportunities for innovation and improvements in learner 
experiences and outcomes; applies logical reasoning and problem-solving skills to data-driven, 
benefits-led change. Invited to pilot sector-leading innovations such as qualification designs and 
templates

Communication and influence - builds trust and credibility with stakeholders at all levels of 
business, community and government, listening actively to others and conveying new ideas clearly 
and persuasively, both verbally and in writing, and using evidence and coaching to effectively 
engage, inform, advise, negotiate, and influence
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E X P E R I E N C E

Chief Product and Quality Officer– TAFE NSW Dec 2020 - Current

Senior leadership role with Australia’s largest vocational education and training provider. Member of
the Executive Leadership Team (ELT), setting strategy, leading transformation and driving business
priorities  for  a  $2  billion  domestic  and  international  education  business,  with  13,000  employees,
400,000 customers, and 25,000 industry partners.  

Role Scope: up to 530 team members across quality assurance, curriculum enhancement and 
innovation across all aspects of learning and teaching (over 1200 courses on scope); compliance with 
over 40 regulatory and licensing bodies. Budget up to $126M.

KEY RESPONSIBILITIES

Positioning TAFE NSW as Australia’s leading provider of training, meeting the skills needs of industry 
and the economy through leading two of the four TAFE NSW Strategic Goals: ‘Accelerating priority 
skills’ and ‘Ensuring educational quality’.

Leading the development and implementation of the educational quality framework and self-assurance 
model, including introduction of educational governance committees, principles to underpin online 
and on campus delivery, innovation, curriculum development and scholarship of learning & 
teaching.  

Leading the re-registration with TEQSA for the maximum of 7 years with no conditions and preparation 
for re-registration with ASQA as Chief Academic Officer for the Institution.

Leading dual sector educational quality assurance operations, including preparation for re-registration, 
accreditation and management of the scope of delivery.  

Leading the Institution’s training portfolio strategy, including curriculum development (over 1200 
courses) and co-design with industry of curriculum innovations such as higher apprenticeships, 
remote learner support pilots and the influence of GenAI.

MAJOR ACHIEVEMENTS

An acknowledged improvement in regulator confidence. TAFE NSW is trusted to co-design with ASQA 
our approach as the first institution to be re-registered against the Revised Standards for Registered
Training Organisations. Compliance monitoring and continuous improvement mechanisms led to the
reduction of TAFE NSW compliance external audit actions from 33 in 2022, to seven in 2023 and 
zero in 2024. 

Robust educational governance monitoring and assurance, including Educational Quality Framework, 
Self Assurance Model and robust course performance reporting. 

Institutional higher education re-registration with TEQSA, with the highest possible result of 7 years, no 
conditions, along with TAFE NSW’s application for limited self-accrediting authority (submitted Dec 
24). Accreditation or re-accreditation of 15 higher education courses, all for the maximum of seven 
years, no conditions. 

Accreditation of TAFE NSW first higher apprenticeship in conjunction with Advanced Manufacturing 
Centre of Excellence, including the micro credential framework.

A comprehensive and sustainable strategy for accelerated skills delivery, including an institutional 
training portfolio strategy, curriculum development pipeline, distributed course development model 
and principles to underpin curriculum design and innovation. 
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Forming a high-performing curriculum design and development team which can meet dynamic 
demand, efficiently, while creating innovative new courses such as the first higher apprenticeship to
combine vocational and higher education units, along with piloting models and templates for the 
Qualifications Reform Design Group to the benefit of the whole sector. 

Creating and implementing an institutional self-assurance model, mapping multiple sets of regulatory 
standards to increase quality while decreasing regulatory burden.

An institutional retention framework and continuous improvement process, resulting in eg 6% 
improvement in course completions for Diploma of Nursing and 29% improvement in retention in 
identified high risk apprenticeship units.

Selection as one of 3 pilots of delegated course accreditation pilot (ASQA), ‘Diploma in Renewable 
Manufacturing and Sustainable Manufacturing Practices’, through the TAFE NSW Advanced 
Manufacturing Centre of Excellence and in collaboration with industry partners.

An institutional Generative AI Action Plan, with two exemplars selected for publication by TEQSA as 
good practice, (2024).

Leading the Remote Learner Support Program, to develop and pilot short courses to re-engage 
disadvantaged learners in six remote Western NSW communities.  The integrated learning program 
delivered tangible skills through community projects and 86% of learners completed with some 
attaining traineeships and others accessing VET courses.

Robust budgeting, scheduling, and performance tracking, leading to the reduction in curriculum 
materials spending by 38% over two years ($75M - $45M) and a common course architecture to 
reduce unit development requirements by 20%.

EXECUTIVE LEADERSHIP ACHIEVEMENTS

Ministerial appointment to the Federal Qualification Reform Design Group, in recognition of my 
educational expertise, my experience across tertiary education in public and for-profit institutions 
along with my negotiation and influencing skills.

Personal selection for NSW Public Sector Leadership Academy (2020) and subsequently invited to 
present to three cohorts on the topics of transformational leadership and harnessing the power of 
networks. 

Invitation to present on NSW Public Sector Excellence podcast series, on the topic of ‘Thriving in 
Uncertainty’ (release due in 2025).

TEAM LEADERSHIP ACHIEVEMENTS

Building a multi-disciplinary team, providing a coherent vision, managing performance, and mentoring 
staff, resulting in a significant improvement in Team’s engagement score by 12% over two years in 
the annual engagement survey (NSW People Matters Staff Satisfaction Survey).

Leading the restructuring of TAFE NSW’s Product and Quality function, creating a single integrated 
team, and establishing best practice systems for planning, executing, and measuring success and 
continuous improvement. 

Deputy Vice Chancellor, Learning and Teaching at ICMS      Feb 18 -
Dec 20 

Leading academic and compliance operations for International College of Management Sydney, a small,
independent,  dual  sector  institution  with  three  campuses  offering  higher  education,  vocational
education, English language and pathway programs in the field of business, hospitality, tourism, events
and sports management.  

6



    

Role Scope: Up to 120 staff across all campuses, Academic Operations, curriculum design, quality and
innovation in learning and teaching, learning technologies, workforce planning and professional 
development initiatives as well as the Work Integrated Learning Unit, Library and Student Success 
Centre for academic support and student well-being.

KEY RESPONSIBILITIES

Overseeing quality assurance, enhancement and innovation across all aspects of learning and teaching,
including the shift from completely face-to-face to digital delivery with an increase in student 
retention (2 case studies included in TEQSA Good Practice Note).

Developing and implementing the College’s Learning and Teaching Framework, including introduction 
of principles to underpin online and on campus delivery, product development, workforce capability 
and planning, scholarship of learning and teaching.

Overseeing new course development, curriculum innovations, educational technologies and learning 
analytics.  

Leading the evaluation strategy for the College, including external referencing, industry feedback, 
surveys, peer review and liaising with the business intelligence unit to ensure data informed 
decision making to inform risk mitigation.

Overseeing the Student Success Centre (Academic Learning Centre); the Work Integrated Learning Unit
(Industry Training) and Library Services, strategic plans and budgets for all teams.

KEY ACHIEVEMENTS 

Leading the College registration with both TEQSA and ASQA for the maximum of 7 years with no 
conditions, as Chief Academic Officer for the Institution. Prior to my arrival the higher education 
registration was limited to three years with five conditions and I led a significant reduction in the 
Institution’s Provider Risk Rating.

Leading the College Academic Operations, including improvements in student retention (up by 14% in 
two years) during a period of significant growth in student numbers (enrolments in some sections  
rose by 123%), plus accreditation of 21 new courses (approved for the maximum of 7 years no 
conditions).

Implementation of the College Retention Framework which underpinned student success. The College 
received an invitation by the Regulator TEQSA to contribute two case studies of good practice to be 
shared across the sector.

Leading a 10% improvement in student satisfaction from 2018 to 2020 (based on QILT SES data).

Leading the creation of a single integrated academic team, and establishing best practice systems for 
planning, executing, and measuring success and continuous improvement.

Implementation of the Institution’s online and blended delivery strategy to diversify delivery and 
improve efficiency (two exemplars were published by the Regulator as good practice). 

Formation of the curriculum design and development team which created 21 new accredited courses, 
with innovative curriculum design, microcredential and online and blended delivery, in collaboration 
with industry partners.

Implementation of the College’s Learning and Teaching Framework, including liaising with the business 
intelligence unit to ensure data informed decision making to inform risk mitigation.

Launching the sector-leading new undergraduate certificate courses developed in response to the 
COVID pandemic, which were co-designed with TEQSA the first to be accredited. 

Award of Principle Fellow of Higher Education Academy, in recognition of my sustained record of 
strategic leadership of high-quality learning.
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Personal commission in 2018 by TEQSA as one of four academics to lead a national series of workshops
on Academic Integrity and design a Toolkit for use across the tertiary sector (over 20K downloads to
date).

Personal invitation by TEQSA to present as one of four experts at the inaugural Quality Assurance of 
Online Learning Forum 2018, along with academics from University of Melbourne, RMIT and Griffith 
University.  

Rapid deployment of fully online delivery in response to the COVID-19 pandemic, including the 
development of the delivery guidelines to ensure equitable student experiences and outcomes 
throughout this transition. Evidence of the success of this balancing the strategic imperative with 
the operational requirements is in the attainment of higher progression and retention throughout 
the teaching period.

International agreement with a Chinese polytechnic in Wuhan, including the development of a 
microcredential on ‘active, technology-enhanced teaching’, funded by the Chinese Government, for 
the Wuhan teaching team. 

Head of Learning and Teaching Transformation, Navitas Nov 15 - Feb 18 

Leading collaborative partnerships with various Navitas colleges to transform learning, teaching, 
curriculum and the student experience (80,000 students, in 50 colleges globally); approx. 120 team 
members across curriculum, innovation and educational technology teams.

KEY RESPONSIBILITIES

Leading innovations, large scale improvements and collective responses to opportunities for 
change.

Leading the collaborative design and implementation of internal capability development frameworks
and programs to enhance quality and support innovation across Navitas.

Leading the implementation and evaluation of effective use of educational technologies including 
sustainable and scalable blended and online learning across Navitas.  

Liaising with divisions and colleges on structure, policy, process and capability to embed sustainable
and scalable change.

Project Manager, SIBT Curriculum Review, Navitas Jan 15 - Nov 15 

Leading the comprehensive curriculum review and development of SIBT’s new learning and teaching 
framework to guide curriculum development and delivery.

KEY RESPONSIBILITIES

Planning and implementing the review of all existing programs to articulate into multiple university 
partners.

Engaging staff in the change management initiatives associated with the new curriculum and 
delivery models, including capability building and quality enhancement procedures.

Director, Think Futures, Think Education Dec 13 - Oct 14 

Leading teams in the areas of innovation, academic excellence, product development and learning 
technologies across Think Education, a private, dual sector education provider. 
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Leading the implementation of Think's strategic projects to ensure the delivery of innovative, high 
quality educational solutions for all learners (students and staff) which are work-related, flexible, 
blended and engaging, eg eportfolios and redesigning traditional face-to-face and distance 
education models for blended and flipped delivery in new 'open space campuses'. 

Developing pilots of social entrepreneurship interdisciplinary projects, for sustainable delivery in all 
programs.

Workforce planning, implementing Think's academic professional development framework. 

Ensuring consistency and high quality of Think’s online learning platforms, including Blackboard (5500 
classes in 6 months), Moodle, Collaborate.

Developing the structure, success measures, procedures and reports for the new teams of Think 
Futures.

Senior Manager, Learning and Teaching Enhancement, UNSW   Feb 13 - Nov 13

Leading and managing the development, implementation and evaluation of the LTU’s strategies, 
programs and services related to the enhancement of institutional capacity, in particular relating to 
educational technologies (Moodle, Echo 360, Turnitin and Grademark, BB Collaborate and 
integrations with legacy systems). 

Leading and managing the redesign of LTU’s professional learning programs to support institutional 
capacity in the design, development, implementation and evaluation of technology enabled 
learning, teaching, and curriculum.

Teaching on the Higher Education award programs (relating to educational technologies and 
educational leadership).

Planning, implementing, and evaluating University-wide strategic projects aimed at enhancing the 
quality of technology enabled learning, teaching and curricula, eg MOOCs. 

Leading policy development and implementation in relation to university learning and teaching, eg RPL,
standards-based assessment, academic quality enhancement and online and open learning.

Representing the LTU on institutional L & T committees.

Senior Lecturer, Leader, Change Management Stream, Macquarie University Jul 05 -
Feb 13

Leading the Change Management team in engaging MQ academics in transforming learning and 
teaching through technologies.

Leading the development of faculty implementation plans and strategies for embedding Moodle into 
faculty quality assurance and enhancement processes.

Leading the development of the change management plans, central and faculty-based training 
programs, support plans and communication strategies for the University-wide move to Moodle.

Developing frameworks to support academics in using technologies to enhance their teaching and 
learning environments along with compressed curriculum models and capstone subjects.

Leading the University e-portfolios project as directed by the Senate, which led to institutional policies 
and procedures for sustainable practice. 

Leading research groups to evaluate pilots for the new LMS.

Chair of the Learning and Teaching Week 2012 planning committee, overseeing the development of the
program, coordination of the week’s events and evaluation.

Teaching on the Higher Education post graduate program and supervising HDR students.
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Representing the LTC on the Faculty of Business and Economics Learning and Teaching Committee.

Project Manager, Personalised Learning, Centre for Learning Innovation (CLI),NSW 
Department of Education and Training   Jun 04 - Jul 05

Managing a state-wide project to research innovative models of personalised learning in NSW school 
and vocational education.

Developing the project plan, budget ($280K) and communication strategy in consultation with the 
steering committee and reporting on a quarterly basis to the Board of Vocational Education and 
Training.

Ensuring stakeholder input through steering committee and various reference groups.

Establishing organisational change strategy to implement scalable and sustainable models of 
personalised learning.

Facilitating a ‘Personalised Learning’ professional learning community on DET’s Teaching and Learning 
Exchange.

Senior Education Officer, Teaching and Learning Development, OTEN Jan 02 - Jun 04

Managing the development, implementation and maintenance of the OTEN Learning Support Site 
(OLS), including QA processes (38,000 students, later scaling to 68,000).

Implementing the communication and change management strategies for the OLS.

Researching and implementing innovations in teaching and learning across OTEN, eg discussion 
forums, chat,video and voice files.

Managing the integration of the OLS with TAFE NSW and national initiatives such as NSW DET Portal.

Leading the research and implementation of online assessment initiatives as a 2003 Flexible Learning 
Leader.

Training staff in integrating ICT, for example instructional design for blended learning and facilitating 
online discussion.

Implementing OTEN’s blended learning solution with organisation-wide change management. 

Attaining and project managing external grants such as Learnscope ($50,000). 

Roles prior to 2000

Manager, Edtech Projects, Securities Institute of Australia Jan 99 - Dec 01.

Lecturer, Business Communication, School of Business, Nelson Marlborough Institute of Technology, NZ 
Jan 96 - Jan 99.

Lecturer, English & Business Communications, Northern Sydney TAFE Sep 92 - Jun 95.

Consultant then Manager, Industrial Manpower Recruitment, Mar 89 - Sept 92. 

English Teacher, St Joseph’s Regional High School, Port Macquarie, Jan 86 - Dec 88.

Academic Board Memberships and Consultations

Higher Education Leadership Institute (start-up) Course advisory Committee member, 2019 - 2022

Laneway Education (start-up) Academic Board member, 2019 - 2022
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Psychotherapy and Counselling Federation of Australia (PACFA) Education Panel member, 2016 - 2020

Western Sydney University International College, Academic Board external member, 2016 - 2017

SIBT, Academic Board member, 2015 - 2016

Australasian Journal of Educational Technology, review panel member, 2016 - 2017

Technology, Knowledge and Learning (TKNL) Journal, Review Board member, 2014 - 2015

Chartered Secretaries Australia, eLearning consultant, 2007 - 2012

11



RECRUITMENT MANAGEMENT  •  CONSULTING  •  EXECUTIVE SEARCH  •  EXECUTIVE CAPABILITY  •  MENTORING  •  COACHING 

Strictly Private and Confidential 

Reference Check 

 

 

Chief Executive Officer 
Canberra Institute of Technology  

 

Name of candidate: 
 

Dr Margot McNeill 

Present position: 
 

Chief Product and Quality Officer, Product and Quality Group, TAFE NSW, 
Executive Leadership Team 

Name of referee: 
 

 

Position of referee: 
 

 

Contact details of referee: 
 

 

Date of reference: 14 March 2025 

Referee Comments 

 said that  has known Dr McNeill since  recruited her into the role of Chief Product and 
Quality Officer (where she managed learning content and tertiary education training for students, as well as 
accreditation) when .  

 said that Dr McNeill 
• Can either be classified as an academic with a strong corporate mind or corporate with strong academic 

mind – she has rare ability to combine the academic with a focus on business outcomes. It is very hard 
to find someone with a combination of both a commercial and academic mindset and she does both 
very well at each, as well as in conjunction with one another; 

• Is very cross-functional in her leadership style and builds a culture in her own team around 
performance.  

• Is very solid around educational governance and knows this field better than anyone  has come 
across. She can talk with state, territory and federal Ministers and has long experience in operating in 
different complex systems – she has operated at universities, private tertiary education providers and 
TAFE, and has a solid base on which to provide her views. She has had extensive involvement with the 
regulators TEQSA and ASQA, and people from those organisations will listen to her as she knows what 
she is talking about.  

• She is very savvy in terms of digital transformation and can embrace and build future set-ups or 
structures in a very competent ways. She is very open minded, curious and bright, and not set in the old 
ways of doing things. She also has a relevant PhD qualifications.  

• Is resilient and had to dig into this when she was involved in political situations with Ministers and 
bureaucrats and has an ability to be collaborative.  

• Has a results mindset – she is very result orientated and sets her mind to achieving outcomes.  
• Has an ability to influence and has credibility – she speaks with conviction about subject matters as she 

knows these very well, whilst speaking with a real conviction she is at the same time also a good and 
willing listener . She is quite capable and thrives well in environments of ambiguity and change. She had 
this in spades at   













RECRUITMENT MANAGEMENT  •  CONSULTING  •  EXECUTIVE SEARCH  •  EXECUTIVE CAPABILITY  •  MENTORING  •  COACHING 

Strictly Private and Confidential 

Reference Check 

Chief Executive Officer 
Canberra Institute of Technology 

Name of candidate: Dr Margot McNeill 

Present position: Chief Product and Quality Officer, Product and Quality Group, TAFE NSW, 
Executive Leadership Team (substantive role, currently seconded to special 
projects focussing on qualifications reform and NSW VET Review tertiary 
harmonisation) 

Name of referee:  

Position of referee:  

Contact details of referee: 

Date of reference: 12 May 2025 

Referee Comments 

 noted that as the  she is able to comment on Dr McNeill’s employment 
arrangements but was not in a position to comment on her performance.  

 said that she has known Dr McNeill since she joined TAFE NSW in December 2020. She was 
employed as the Chief Product and Quality Officer and in that role, manages a team of just over 400 
people. The team’s responsibilities include product and assessment development, quality assurance, and 
compliance and quality across the organisation including ensuring alignment of standards, and 
performance insights regarding student progression and completion.  

Following a request from the then Managing Director, Dr McNeill moved into a new temporary role in late 
2024where she is focussing on policy development on qualifications reform and NSW VET Review tertiary 
harmonisation.  commented that moving people onto special projects of this nature is quite 
common in NSW TAFE where people are asked to do special projects. Dr McNeill’s substantive role has 
been temporarily backfilled while she is offline undertaking these projects, but she would be expected to 
return to her usual role once they are completed.  understands that Dr McNeill was asked to 
manage these projects s as she was a member of the Qualifications Reform Design Group.  

Dr McNeill is part of the Executive Leadership team and reports directly to the Managing Director. There 
are eight people on the executive leadership team overall, each with different line responsibilities. Dr 
McNeill manages a significant budget in her substantive role.  also noted that Dr McNeill has been 
active with TAFE Directors Australia and is on a number of networks including the Quality Framework 
network on learning and teaching resources and training packages. She is active in this network and is well 
known.  

Comments taken by: 

Helen Innes 




