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Michelle Robertson 
Chief Executive Officer 
RSPCA 
 
Via email: Michelle.Robertson@rspca-act.org.au  
 
 
Dear Michelle 
 
I am writing in relation to discussions between the RSPCA and the Territory as represented 
by the Transport Canberra and City Services Directorate (TCCS) regarding the construction of 
a purpose-built facility in Pialligo to house the RSPCA and its operations (Project Home). 
 
I am informed that several frameworks and delivery models to facilitate the construction of 
Project Home have been considered by TCCS and the RSPCA and that there is provisional 
agreement on a proposed framework and model. I understand that the RSPCA and TCCS 
have provisionally agreed to a proposed delivery and operating model where the ACT 
Government undertake initial design, and the RSPCA deliver the final design and 
construction phase; resulting in the RSPCA managing both land and built infrastructure 
under a long-term lease arrangement. 
 
The proposal at Attachment A sets out the provisional agreement between TCCS and the 
RSPCA. This provisional agreement is subject to Government processes and approvals. As 
such, the attached proposal should be treated as confidential information. 
 
To support these Government processes, your endorsement of the attached provisional 
proposal is sought. I note your engagement with Ben McHugh, Deputy Director General to 
date on the proposal. Should you have any comments on the proposal, please raise these 
with Mr McHugh.  
 
Once your endorsement is obtained, TCCS will undertake the Government processes 
required for the agreement to be formalised. Once these processes are completed and 
approval received, a formal agreement will be documented by way of a negotiated Deed of 
Grant. 
 
I look forward to receiving your response as soon as possible. 
 
Yours sincerely 
 
 
David Pryce 
Director-General 
     
     February 2025 



Attachment A 

 

  OFFICIAL: SENSITIVE: IN-CONFIDENCE 
 

Provisional Agreement 

1. Subject to government approval, the Territory will prepare suitable agreements, 
including a deed of grant and specimen Crown lease to create binding obligations 
between the Territory and the RSPCA.  

2. The Territory confirms that unless and until such documents are entered into, no rights 
or obligations will arise between the Territory and RSPCA in respect of this matter. 

Proposed Terms of the Agreement 

1. The Territory provides a grant to RSPCA to design and construct a purpose-built facility in 
Pialligo to house RSPCA and its operations (Project Home). 

2. The grant is for $40M (GST inclusive) and is inclusive of any spend by the Territory to 
date.  

[see funding section below for further information] 

3. The RSPCA is responsible for submitting the Development application for the facility. 

4. TCCS will provide any assistance necessary to the RSPCA to ensure that required internal 
TCCS approvals are obtained as required and in a timely manner. 

5. The Territory agrees to grant a concessional Crown Lease to the RSPCA in respect of the 
Pialligo site.  

6. The concessional Crown lease will only be granted once the Territory is satisfied that the 
RSPCA is in a position to construct the facility.  

7. For the purpose of being satisfied that the RSPCA is in a position to construct the facility, 
TCCS will require evidence of the following: 

A.  The RSPCA has conducted their own 
procurement process with respect to the 
engagement of a builder. 

The Territory does not require any 
oversight of the process.  

TCCS does not place any conditions on the 
procurement process itself. 

TCCS requires that any builder engaged is 
compliant with required industry 
regulations (for example, holds the 
required ACT Builder licence and required 
insurances). 

TCCS requires that the builder meet 
standard Government financial viability 
requirements. 

B.  The RSPCA has undertaken due diligence 
with respect to the cost of the proposed 
design. 

The Territory will have Approval rights 
over the design. These approval rights are 
not to be unreasonably withheld. 








