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To whom it may concern,

The below submission is responding to questions 1,2,3, and 4. I may have
accidentally answered no 5. But I will leave that up to you to decide.

 

1.      the type and nature of volunteerism in the environment sector in the ACT and the
existing or potential benefits and challenges they bring to Canberra’s:

• biodiversity conservation and enhancement;

• parks and conservation;

• environmental protection;

• climate resilience;

• wildlife protection;

• landcare; and

• other areas;

2.      opportunities to improve environmental volunteerism in the ACT, including in
encouraging the involvement of young people and Aboriginal and Torres Strait
Islander people, and to improve community stewardship;

3.      managing relationships between volunteers and their organisations, the ACT
Government and the public;

4.      current policy or regulatory settings that facilitate and/or impede the work and the
involvement of volunteers and volunteer organisations in the ACT; and

5.      any other relevant matters.
 

Volunteerism is an important component of achieving the broader environmental (and
social) goals in the ACT.  The sheer scale and scope of the volunteer network is
impressive and should be lauded for the work that they do, which (I believe) would
otherwise be unaffordable. 
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The ACT government representatives are also to be commended. As a recent
volunteer, I have been impressed by their dedication and approachability. However,
there are so many hurdles to overcome in successfully undertaking any volunteer
activity that burnout and pessimism is a real issue. I believe most of these are
surmountable, but it comes down to a recognition of the importance of, and an actual
willingness to support, the volunteer network.  That includes the adequate resourcing
of the government areas that support and liaise with the volunteers.

If the ACT govt (or any govt for that matter) wants to leverage on the enthusiasm and
energy of its citizenry then it needs to change the mechanisms through which
volunteers interact and undertake activities. Essentially, you need an appropriately
resourced overarching coordination section for volunteer activities. This is critical as
there are too many areas that are siloed from each other, have overlapping
requirements, yet it is left up to the individual (volunteers) to navigate these
processes . 

I recently became the landcare convenor of a very small group based in Hawker.
Unfortunately, I have first hand experience from all three of my activities that
highlight my comments above. For the purposes of this submission I will break down
each example with the perverse outcomes to provide answers to your questions.

Question 1

Volunteers already undertake activities that support the types of environmental
activities identified in question 1.  Including the community in these activities is a great
way of building knowledge and ownership that does much to protect our
environmental assets in the long run. This needs to be enhanced and there are some
obvious benefits to the financial constraints experienced in government that could be
resolved by adequately resourcing the areas that support volunteer activities.
Volunteers work for free or for in-kind support. However, burnout is very real and
many people lose heart when they see their efforts being undermined because the
systems are not in place to protect volunteer activities from
government activities. Effectively all the good will is burned up in the planning and the
energy for implementation has been significantly dampened.

Question 2 

There are so many areas in Canberra that are begging for more volunteers, but until
processes are better streamlined and effort not wasted, people will not waste their
time.

Question 3 and 4 

Laneway permit

I have a permit to plant out my portion of the laneway. I checked with TCCS about
whether I needed to worry about mowing activities. I waited until they confirmed their
discussion with the mowers before I began planting. It took three whole days to build
the first section. Literally, the day after I finished, it was mowed. When I rang to



complain I was given a "sorry that shouldn't have happened", but at that point I had to
make a decision whether I would repair the damage and go through it all again for
later planned sections, i.e.lugging soil, mulching, and planting; knowing that at that
point I had barely begun and had many more days ahead of me to complete my
section. I still lack confidence that it will not happen again, even though I have gone
through the process of rebuilding it.

Cons 

'silos' 

The permit was granted but I had to inform the TCCS myself to ensure it went on to
the mower's map, which ultimately made no difference. There appeared to be no
automatic process to ensure that it went into the system (as far as I could tell).

Communication 

Mowers - still mowed the laneway after it was built and planted out, despite
apparently having been informed.

TCCS were unaware of the permit when I first informed them and it wasn't on the
mowing map when they went to talk to them. 

Volunteer burnout 

Effort is being wasted or undermined 

Community Garden

I applied for and received a community garden grant. At the time of submission, I
applied for a land-use permit (June 2021). While the land-use permit is supposed to
take a set period of time (28 days), I heard nothing for 3 months, despite sending
many emails either myself or the auspicing organisation and eventually the EPSDD
(once I knew I had the grant). Even EPSDD could not explain what was happening. It
obviously became embarrassing because they dumped it on the new person to finally
deal with it. The permit was issued on (DATE). So then in november we had a site
meeting with TCCS about the proposed activities, at which point I was informed I
need to obtain event permits to hold the community garden activities because the
grant and the land-use permit did not cover these. I was also informed I would need
barrier fencing even though it will be a small scale activity.  And the final nail in the
coffin was that I was asked to redraft my planning proposal into an activity plan. When
I went home that night, I decided I had had enough, it was just one hurdle after
another. It seemed that it was always my job to sort it out and rather than helping, all I
ever heard was all the new hurdles and barriers I had to overcome.  So I stopped. I
didn't touch it again for all of December and by January I felt recharged enough to
give it a go. I had also made a decision that if I found myself being surrounded by
barriers that no one was prepared to help remove, I would stop before I burned out
completely.  



Cons 

'silos'

Non-native tree species were suggested by TCCS when I first applied for the grant
and now I am receiving 'please explain' from the Urban TreeScapes area as to why I
chose non-native trees.

Assumed knowledge 

I wasn't given a clear list of what would be additional requirements, such as needing
to apply for event permits etc, nor did anyone explain the permit and subsequent
approval conditions. This made it difficult to keep projects moving along because
these requirements kept popping up out of nowhere.

black box decision-making 

Land-use permit - took 5 months to get and it was only due to COVID that activities
weren't delayed in waiting for it. I was never fully informed of what the issues were,
only that it was an unusual situation.

In addition, it is confounding for the community garden grant application form to pose
the question "does this activity occur on public land?" and 'have you the permit to use
the land?' if they have never considered the policy implications of providing a grant for
a community garden on public land.   

lack of communication 

Community Grant - I was told to wait until the Minister was ready to make
announcements, but then never informed when the announcement was made.  

Event permit - One of the event permits got held up but no one ever explained it was
because they haven't received certain information and what that was.  

 

Ambalindum Park

It took a while to generate interest in the landscaping of the playground. I drafted
flyers and letterboxed 150 houses in the surrounding streets. Responses trickled in.
Meanwhile I was engaging with TCCS about what needed to be done to get grant
money, govt support etc.  I was under the impression that we would be able to access
a range of support through, mulching or tools, and even possible earthworks
machinery if organised well in advance. However, at the site induction meeting, a lot
of the rhetoric around supposed support was dialled back and consequently I lost at
least half of the volunteers. In addition, to this withdrawal of proffered support etc, I
was later asked to double the size of the landscape design area so that the mowers
don't have to go around trees.  Most of my volunteers are elderly (I lost all the young
families at the induction meeting). I have already divided the landscape design into
four stages to make it more achievable. Just getting a stage done is a major



undertaking and now we are expected to make it bigger to reduce the burden on the
mowing team.   

Lastly, the mowers ran over one of the trees planted by ACT Urban Tree services
people and have dumped tree debris on the mulched garden beds from their pruning
operations.

Cons

Volunteer burnout 

Expectations on what volunteers can do on their own are often unreasonable or don't
factor that people are often doing this on weekends. It's free labour!

Work being destroyed by ACT Government activities. 

Inconsistent messaging about support 

This resulted in people losing faith in the process and dropping out.

No concluding text.

Kind regards

Frances 

Convenor

Hawker Landcare Group

 

 




