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Background

The Auditor General’s Report No 7, 2007: The Aged Care Assessment Program and the Home and
Community Care Program” was tabled in the Legislative Assembly on 4 December 2007.

The Audit report makes 19 recommendatlons 12 in relation to the ACAT program and 7 in relat1on to
HACC.

ACT Health has agreed to 17 recommendations and agreed in principle to 2 recommendations. The Audit
recommendations and the ACT Response is provided in the summary table to this submission.
Furthermore, an action plan addressing all 19 recommendations is also provided for the Standing
Committee on Public Accounts. ‘ '

The key audit findings are:

Aged Care Assessments
“Overall, the ACT Aged Care Assessment Team has delzvered appropriate assessment and referring
services to meet the needs of frail older people.

There are opportunztzes for ACT Health to improve the efficiency of the Aged Care Assessment Team’s

services through:

e developing policies and guidelines specific to the ACT to provide operational guidance for staff; .

e improving its assessment procedures and documentation, to increase consistency in the application
of assessment tools and improve documentation to support assessment decisions; and

e providing better information to the communily GPs and residential facilities.

ACT Health can improve the public accountability of the ACT Aged Care Assessment Team by
reporting annually in the Annual Report of ACT Health against the key performance indicators and
providing data that would facilitate comparison of ACT performance to national and State and
Territory performance.”

Home and Community Care

“The ACT Home and Community Care program delivers communzty services to support people to
remain at home by providing domestic assistance, personal care, community transport, and activities
to reduce social isolation.

There is scope for ACT Health to improve the delivery of Home and Communzly Care program
services to-ACT residents through better assessment of unmet need, and monitoring of HACC service
providers. In particular, ACT Health should:
e consolidate data on unmet need;
o Implement long term planning;
e develop and implement formal wrztz‘en procedures Jor the key aspects of the agreemenz‘ acquittal;
" and
e enhance the service funding agreemem‘ regarding the treatment of unspent funds and z‘he disposal of
assets. :



Improvement in funding acquittal procedures and practices would reduce the current risk to ACT
Health of failing to identify, document and address instances where service providers did not deliver
the level or quality of services required under the funding agreement. 7 :

The Audit also reviewed planning for the provision of residential care beds (page 52 — 54). The ACT
currently has the lowest level of operational residential care beds in Australia. While there is no
recommendation in this area, it should be noted that while it has taken some time, there are now a number
of aged care facilities under construction. In June 2007 there were 1,636 places, this has increased by 8% to
1,764 places. By eatly 2009, it is anticipated that there will be 1,914 operational places, an increase of 17%
in eighteen months. ‘

The current Australian Government requirement to operationalise beds within a two year timeframe is
often unrealistic when land acquisition is required in addition to development approval and construction.
The ACT Planning and land Authority has noted that there is a need for much greater coordination between
the Commonwealth and the ACT Government in relation to the Aged Care Approval Rounds.
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