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Dear all

| am writing to let you know that City and Environment Directorate (CED) is implementing a
voluntary redundancy program as part of a broader ACT Government approach to manage
workforce growth.

Our Director-General is hosting an All Staff Townhall at 11.30am today to announce this
program. | have attached the materials our teams will receive following the meeting.
e The prepared materials outline the procewess to reflect the Enterprise Agreements —

we are very happy to work through any concerns or questions you might have.
e While expressions of interest will open today, EOls will not be assessed until we have

taken on any feedback you have on the proposed process.
e Staff participation will be voluntary, and decisions will be guided by the need to

maintain delivery of priority government work and essential services.
e Staff who remain with CED will not be expected to do more with less — as part of this

process, CED will identify opportunities to streamline or stop certain activities or work
programs to ensure that workloads do not exceed safe working capacity.

Luke Garrett, our project lead, and | will be your primary contacts through the program. We

will arrange a meeting tomorrow, as well as a series of standing meetings next week to
provide opportunities for you to ask questions as they arise.

Thank you
Lisa

Lisa Johnson | Chief Operating Officer

Phone: 02 6025 5187 | Email: LisaJohnson@act.gov.au

City and Environment Directorate | ACT Government

480 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au






