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10.3. OPERATIONAL MANAGEMENT

10.3.1. Hours of operation

The MHSSU operates 24 hours per day, seven days per week.

10.3.2. Patient journey

Many of the admissions to MHSSU will likely come via the CH ED, however a smaller number
of direct admissions from community teams as well as admissions from other hospitals e.g.,
Northside, are expected.

Following transfer to the MHSSU, clients will be admitted as an inpatient to the unit.

Clients will typically depart the MHSSU to one of three major destinations.
e Most clients return to their usual accommodation within the community after receiving
treatment in the MHSSU.

¥ Some clients may be referred to adult step-down mental health services in their local area
if active monitoring and support is required.

s A small percentage of clients may be transferred to a longer stay acute mental health
service for ongoing treatment and care.

The patient journey for MHSSU is outlined below,

Figure 10-1; MHSSU client pathway

" Ememency
 Department
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Out of scope

10.3.3. Clinical support services

Clinical support services are outlined in the separate Clinical Support Services Service
Model which has been developed for the Phase 2 redevelopment and incorporates:

w  Medical Imaging;

@ Pharmacy;

e Health information services;

w  Pathology; and

e Infection prevention.

Refer to the Pathology and Clinical Support Service Models for more information on specific
requirements.
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10.3.4. Family and carer support

Refer to Section 3 for the general requirements for family and carer support.

10.4.FUNCTIONAL CONTENT

The MHSSU currently operate 6 POC within the existing ED facility in Building 12. It is
functionally proposed to increase the unit to 12 POC.

The unit will require specific design requirements that are proximal to the current Behaviour
Assessment Unit in the Building 5 ED.

10.5.FUNCTIONAL ADJACENCIES

Internal:
a ED;
e Pharmacy;
=  Pathology;

a Allied health;
=  Medical specialties.

External:

s Ambulance and non-emergency patient transfer services;
s  PACER (Police, Ambulance and Clinician Early Response); and
s Community Mental Health programs.

The ED is a critical adjacency, whilst the Adult MH unit is also an important adjacency.
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11. Learning and Teaching

11.1. DESCRIPTION OF SERVICE

CHS has a current strategy that set the direction for learning and teaching; The Canberra
Health Services, Clinical Learning and Teaching Strategy 2023 — 2027. :

CHS Office of Research and Education has been tasked to develop and implement the strategy
across the organisation to strengthen CHS’ position as tertiary academic teaching health
service and fully integrate learning, teaching and research as core functions.

As an academic teaching health service, CHS takes a multidisciplinary approach to clinical
learning and teaching, providing learners with the exposure to complex patients, rare diseases
and learning and teaching that allows them to work and learn from all disciplines involved,
including the consumers and carers themselves.

s Learning and teaching programs: The health service offers diverse programs, including
medical, nursing, and allied health professional training. These programs emphasise
evidence-based practice, interprofessional collaboration, and the acquisition of clinical
skills.

= Clinical placements: The health service provides clinical placements for students,
enabling them to gain practical experience under the guidance of experienced healthcare
professionals.

s Continuing education: The health service promotes lifelong learning among its staff by
offering professional development opportunities, conferences, and workshops.

11.2. SPECIFIC DESIGN PRINICIPLES

The way forward can be marked by different ‘signposts’ of progress toward an academic
tertiary teaching hospital. Learning and teaching is proposed to progressively develop multi-
disciplinary learning experiences, and active consumer and carer engagement. This means
building in:

®m  Collaboration and Interprofessional Learning.

e Experiential learning such as simulation spaces and clinical skills labs. These are hands
on learning away from patient treatment spaces.

&  Nelworking and knowledge exchange.

s Technology integration

This means designing for three different tiers of learning/teaching, where:

e Tier 1 is embedding spaces where patients are treated/managed including outpatient
rooms, IPU areas and clinical examination spaces. These developments would bring CH
up to contemporary standards and practices common in newly developed tertiary
hospitals;

s Tier 2 are spaces on IPUs and proximal to patient treatment areas that enable review,
collegiate discussions, and virtual learning experiences through meeting/ consultation
rooms. and
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Tier 3 is teaching/learning spaces that are for more formal learning and teaching away
from patient areas that, for an academic tertiary hospital, could be expected to have larger
auditorium spaces, academic administration space, teaching demonstration spaces, such
as the gross anatomy museum or the bone lab (shell spaced only initially), hi-fidelity
simulation spaces for different clinical settings, and consumer experience spaces used
for teaching and learning. The tier 3 type services may be well-suited to a future phase
of development. '

The tier 1 and 2 teaching/learning elemehts are proposed to be designed into the ‘fabric’ bf the
new facilities. Tier 3 elements should be integrated with research due to the functional
relationships that exist.

11.3. OPERATIONAL MANAGEMENT

11.3.1. Hours of operation

Teaching and learning generally occurs during business hours and may occur before or after
hours occasionally for those staff who cannot easily leave their work area.

11.4. FUNCTIONAL CONTENT

Tier 1 and 2 embedding includes learning spaces on each IPU of around 15-20 sqm. There is
also a more formal teaching space of 1,000 sqm has been factored into the Phase 2
redevelopment.

11.5.FUNCTIONAL ADJACENCIES

The adjacencies are described within each of the Tiers above.

11.6. WORKFORCE

Dedicated teaching and training staff will provide training to staff, and these staff should have
consolidated offices close to the clinical areas.

11.7. ADDITIONAL SCOPE

The ANU Medical School is located in Building 4 which contains teaching facilities and a library
for medical students. The ANU building was not in original scope of the Phase 2 redevelopment
project, it has been recently included as additional scope but is subject to value management.

The ANU Medical School (i.e., Building 4) currently occupies a total space of. 2,188 sqm GDA.
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12. ReséarCh

12.1. DESCRIPTION OF THE SERVICE

CHS has a current strategy that sets the direction of research; The Canberra Health Services,
Research Strategy 2021-2025.

The CHS Office of Research and Education has been tasked to develop and implement the
strategy across the organisation to strengthen CHS’ position as tertiary academic teaching
health service and fully integrate learning, teaching, and research as core functions.

As an academic teaching health service, CHS takes a multidisciplinary approach to clinical
learning and teaching, providing learners with the exposure to complex patients, rare diseases
and learning and teaching that allows them to work and learn from all disciplines involved,
including the consumers and carers themselves.

= Learning and teaching programs: The health service offers diverse programs, including
medical, nursing, and allied health professional training. These programs emphasise
evidence-based practice, interprofessional collaboration, and the acquisition of clinical
skills.

s Clinical placements: The health service provides clinical placements for students,
enabling them to gain practical experience under the guidance of experienced healthcare
professionals.

e Continuing education: The health service promotes lifelong learning among its staff by
offering professional development opportunities, conferences, and workshops.

12.2. SPECIFIC DESIGN PRINICIPLES

The most important considerations for Research for the Phase 2 Redevelopment Project are
learning and teaching and clinical trials, and include:

e Collaboration and Interprofessional research.
e  Networking and knowledge exchange

s Technology integration.

In the longer-term, it is envisaged that a dedicated facility (or facilities) that provide a research
capability. From the descriptions, it is expected that the research would include some of what
it does now, such as clinical trials but also new research that covers a range of categories
including:

e Cutting edge clinical research (in a clinical environment such as diagnostic genomics);

g Primary and translational research needing wet labs;

s Therapy and clinical practice research;

s Trialling of new equipment/devices; and

= Broader public health/epidemiological research with different CHS patient cohorts.

Research spaces are complex to define, design and deliver. Current research at CHS is highly
dependent on individual clinician researchers and divisional capabilities to support them. The

163



Functional Design Brief - Building 6

Version 1.5 ' aspex COnSUlting
25 January 2024

research strategy is designed to build greater consistency and rigour around CHS sponsored
research.

The research environment is made even more complex for CHS by the recent ACT
Government announcement of a new major investment in a science and research facility in
Canberra associated with the ANU.

Although the environment is evolving, there are key options and working assumptions on which
research would be supported and jointly developed with third party academic institutions.
There is again a tiered approach to research, where:

= Tier 1. Embedded research into patient treatments (such as clinical drug trials, testing of
new equipment/techniques etc). Whilst this does not usually require additional patient
space, it does require the incorporation of the function (clinical trials) and related spaces
into the core design;

s Tier 2. Research spaces proximal towards other clinical support areas that support
clinicians engage with research and have access to appropriate facilities, (i.e. wet lab
access or sample processing facilities for preclinical research activities). One example
would be genomic research and newly developing clinical areas such as CAR-T cell
therapies; and

= Tier 3. Research space, or specific commercialisation research can be away from patient
areas. The tier 3 type. research may be well-suited in a separate facility that remains
clinically connected and would benefit from being on-campus. It is critical that this
development be undertaken in collaboration with academic institutions.

Like teaching and learning, the tier 1 and 2 research elements are proposed to be designed

into the ‘fabric’ of the new facilities. It is becoming increasingly common for research

precincts/areas in organisations® to support research projects on the basis of their contribution
to the organisation’s sustainability, especially for newly built facilities.

12.3. OPERATIONAL MANAGEMENT

12.3.1. Hours of operation

Research prédominantly takes place during business hours.

12.4. FUNCTIONAL CONTENT

A total GDA of 2,072 sgm has been factored into the Phase 2 redevelopment for Research.

12.5. WORKFORCE

There are dedicated staff participating in Research, which varies with different projects and
clinical trials.

88. Such as Walter & Eliza Hall, Royal Brisbane Hospital, Peter MacCallum Cancer Institute, Royal Prince Alfred, and The Alfred Hospital Bumet Building
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13. Staff Administration

13.1. OFFICE ACCOMMODATION

This section describes in-scope administrative functions/spaces related to Phase 2
Redevelopment that were not relocated in the development of building 5 or new building 10.

They include the following administrative services that are in Buildings 1 and 3:

e ED administration;

e Infection control administration;

s |CU administration; and

s Department of Surgery administration.

13.1.1. Administrative Spaces

The number of administrative spaces is outlined in the Schedule of Accommodation, including:

e 12m2 two-person shared offices;

m  9m2 single person offices;

e 4.4m2 workstations;

r  2.2m2 (open plan) workstations/hot desks;

= Breakout/huddle spaces (booths for staff to have meeting huddles, make private phone
calls and allow 1:1 working); :

m  Meeting room(s) shared across the facility; and

m  Support spaces such as a photocopy store, toilets, showers, change rooms, lockers, a
staff beverage bay & a staff room/dining area, property bays, and general storage spaces.

Administration areas are for staff only. Access is by electronic access key.

The allocation of spaces is based on:
e Activity based working environment aligned with contemporary workplace design
standards;

@ The number of staff on-site who requiré a desk space, but do not have either a permanent
or workflow related touchdown point within-a department;

s Shared Meeting rooms;
s  Future COVID working arrangements; and

s Whole of facility shared functions (staff beverage and dining areas, storage spaces,
toilets, showers, and end of trip facilities).

13.1.2. Office Accommodation design Principles

The principles that underpin the provision of office accommodation at the new Inpatient,
outpatient and Pathology facilities include:

s Australasian Health Facility Guidelines;
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e Canberra Health Services Office and Workstation Accommodation Policy®:

b

Comply with legislative and industrial requirements. This includes ensuring safety
is a key consideration in the design and provision of office and workspaces to reduce
the risk of injury;

Enable and facilitate the ability to perform duties safely and effectively. This
includes the allocation of offices or other enclosed space on a demonstrated needs
basis with shared offices or workspaces encouraged to increase space utilisation. Staff
with multiple roles or working at multiple locations are not to be allocated more than
one dedicated office or workspace. This also involves avoiding allocating spaces that
risk impacting a building classification or compromising safety systems;

Encourage collaboration. This includes adoption of open plan work environments
and contemporary office designs to ensure work settings are positioned within
zones of amenity that have appropriate acoustic levels and meet workplace privacy
and patient confidentiality requirements; and

Flexible and adaptable to meet changing needs. This includes ensuring future
flexibility to accommodate changing requirements. This may include minimising built-
in furniture and equipment that is fixed to floors, ceilings, core walls and external walls;

The Policy also outlines that:

— An extra-large single office accommodation (18m?) is only allocated to someone
that carries out a high level/volume of confidential information, typically the Chief
Executive Officer;

— A large single office accommodation (12m?) is only allocated to someone that
carries out administrative functions in a degree of privacy including small meetings,
typically the Deputy Chief Executive Officer, Chief Operating Officer, Executive
Director, Executive Group/Branch Manager, Clinical Directors, Medical, Nursing
and Allied Health. Visiting Medical Officer (VMO) that occupies the equivalent
position of Clinical Director of a Department/Service Academic Professor;

— A standard single office accommodation (9m?) is allocated to someone (>0.7 FTE)
that carries out administrative functions in a degree of privacy including rosters,
reports, counselling, and interviewing staff, typically Staff Specialists, Assistant
Directors of Nursing, Allied Health Managers, Nurse Managers, Clinical Nurse
Consultants, Business Support Managers;

— A shared two-person office accommodation (12m?) is allocated to two people (<0.7
FTE) that carry out administrative functions in a degree of privacy, typically
Research Fellows, VMOs and any staff referred to in Office C.

- An individual 4.4m? workstation will be allocated to staff that spend the majority of
the day at their desk; and

- A 2.2m?workstation will be allocated for intermittent use by visiting staff/consultants
and is not designed as the primary workplace but a space to attend ad hoc
functions; and

— Shared offices or workspaces must be encouraged, wherever possible, to promote
cost effective office accommodation.

=  Open Plan is described as making the optimal use of large, open spaces and minimises
the use of small, enclosed rooms such as private offices;

89. Canberra Health Services, 6 June 2023, Office and Workstation Accommodation Policy

aspex consulting
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u  Collocate workspaces for related services, where possible. Support areas such as
reception points, waiting areas, tutorial rooms, beverage areas, central printing, and staff
toilets should be shared when office spaces are collocated, and justified by operational
requirements;

s Collocation should consider identifying and grouping staff and services who might be
handling similar confidential information, and should also consider the acoustics and noise
levels within shared workspaces;

= Include activity-based workstations that are flexibly designed, reflecting changing
patterns of work including employment hours, type of work undertaken, job share and
multi-site appointments;

= Multiple breakout/meeting rooms will be provided for private meetings / confidential
conversations;

= Support increased collaboration between health professionals and a focus on
multidisciplinary teamwork, including integration, collaboration, and multidisciplinary
interaction;

e Include staff only, ‘patient free’ areas, providing a sanctuary away from the work
environment;

e Ensure adequate storage space for both work related and employee personal items,
such as staff lockers; and

= Public amenities are to be provided when office spaces are collocated with clinical areas
to cater for visitors to the administrative area.

The area allocations will also be consistent with the CHS Accommodation Principles®, as
per Table 13-1 below:

Table 13-1: Canberra Health Services Accommodation Principles®

CATEGORY ~ PRIORMISATION ~  HEALTHSERVICES

Clinical staff delivering the CH
1 based patient care requiring
direct patient contact.

Nursing and midwifery staff, allied health staff, medical staff, specialists,
medical imaging, medical physics/radiation engineering staff.

Administration staff directly Reception, pathology, clinical support administrative staff such as service

supporting the delivery of CH coordinators,

9 based patient care. Food services, biomedical, facilities maintenance, IPU Services, health
Support services providing direct assistants, Sterilizing Services, cleaning, security, fleet/parking, mail,
support to the delivery of CH firefemergency management, Switchboard, contract management,
based patient care. localised supply services, critical T systems support staff.
. - ADON, DON, Clinical Directors, Allied Health and Administration Managers
3 Line.management of clinical staff.
for these teams.

People & Culture (HR) and Finance Business Partners

Support services providing Quality, Safety, Innovation, and Improvement
4 auxiliary.support to the delivery of | . Work Health Safety
CH based patient care. Insurance and Legal Liaison Unit Medico legal functions

Capital Project Delivery Clinical Liaison Officers

90. Canberra Health Services, Feb 2023, Ganberra Health Services Accommodation Principles.

91. Note: On campus accommodation to be prioritised for Categories 1 to 3, Categories 4 and 5 to be accommodated off campus; Off-campus
accommadation to be a mixture of dedicated health locations or ACT government office accommodation, Health Services examples provided do not
cover all workforce areas and are provided for guidance only, CHS Accommodation Principles have been developed specifically to inform allocation of
space on CH campus. However, where applicable, the principles can be applied to non-CH campus locations.
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 PRIORISATION ~  HEALTHSERVICES

hief Information Officer
~ Territory. Wide Strgical Services.

Finance and Business Information, Capital Project Delivery, Canberra
Hospital Foundation, People & Culture, Strategy and Policy, Media and

5 Other support services
Strategic Communications
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14. Front of House

Each of the new buildings in the Phase 2 redevelopment will require FOH services. These are
described below.

14.1.ENTRY

The public spaces and FOH services and amenities are those which require location in the
main entrance or thoroughfare of the hospital and are easily accessible for patients, families,
carers, and staff,

The building entry will become the pivotal point for all arrivals, enquiries and redirection of
patients and visitors accessing any of the services in the building.

Arrival at the facility should be a smooth and streamlined process from drop-off locations, car
parking and pedestrian circulation areas. The entry should be highly visible, identifiable and
provide the most direct route to clinical areas and points of care. The foyer should
accommodate commercial space as befits the scale of the building, patient/guest convenience,
and proximity of other like commercial facilities.

The commercial spaces typically include a café, retail pharmacy, aids, and appliances, etc.

Other facilities will typically include trolleys, wheelchairs, adequate toilets for relatives /carers
to wait, including male and female public and disabled toilets, a parenting/breastfeeding room
with baby change facilities within the toilets, and an adult change space. At least one the
buildings will also have a multi-faith space off the front foyer.

Entry will be designed to ensure staff and patient safety. Patients will enter the buildings via
the main entry and be dispersed to the various departments from a central reception and
waiting point. Patients being transported to an inpatient unit via non-emergency vehicles will
access the facility via a dedicated entry.

Access to the hospital from the staff car park will be accommodated at a location closely
accessible from the car park. Controlled access for staff will be provided via swipe cards.

14.2. MAIN RECEPTION

The design of the FOH should provide a light, open and welcoming arrival sequence for
patients. Care should be taken to ensure that the first impression is welcoming and calm
-environment that appears efficient and orderly even during busy periods. To support this,
internal circulation should be designed in simple intuitive ways to assist in preventing long
complicated routes or decision-making processes to ensure people are able to easily navigate
around the facility. '

The reception should be located so that it is immediately visible to all visitors upon entry to the
main foyer. The reception desk will accommodate between two and four workstations that suit
the scale of the building. Attention will need to be given to the acoustic requirements of the
main telephony functions. An area behind the reception is required for photocopying, scanning
and label printers. The design of the reception desk should consider the view from the patient’s
perspective as well as accommodating deep counter tops and design features to protect staff.
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Furthermore, it should provide for visibility of the waiting spaces, amenities, and access points.
The use of soundproof glass and other sound attenuation is required for these areas.

14.3. SECURITY

In general, design would facilitate and control of after-hours public access by authorised
persons. All external doors and access points must be capable of being closed and locked
after-hours, which is the role of the Security Department. Design must allow for staff and
patients to access the facility after-hours.

Areas that staff will have access to after-hours include staff amenities, car park and bike
lockers. Staff will have access to clinical and non-clinical areas based on need. All areas should
be controlled by staff swipe cards. Security personnel should have the ability to lock certain
areas of the building in threatening situations of Code Grey or Code Black emergency codes.

Design features that enable natural surveillance will be a feature of the new buildings, including
controlled access, observation and a safe and secure environment that incorporates the
elimination of climbing, jumping, and any potential self-harm fixturesffittings e.g., ligature
points, height of balustrades and handrails etc. The reception area and Security control room
should be adjacent to one another each with full visibility to the entrance lobby. Security
Services will be extended to provide a high profile but non-intrusive service on a planned
preventative and reactive basis 24hrs a day and shall always be manned by competently
trained Security Staff.

This may include, but not be limited to, the following:

s  Closed circuit television (CCTV);

s  Access control;

a  Alarms — fixed and mobile duress systems;

s Intercom and communications;

= Physical security (barriers, walls doors, locks, bollards);
= Visitor management system;

a  Patient and staff tracking;

=  Photo identification; and

& Intruder detection.

14.4. PATIENT REGISTRATION, WAITING AND WAY-FINDING

Many hospitals are using self-register systems for patients presenting to outpatient
departments and all other areas where patients can self-register. Self-registration kiosks will
be located near sub-wait areas to reduce traffic and congregation of groups in the main entry
foyer and for smooth patient flow. Consideration of the area’s design should also promote the
transition of people away to other areas (be it waiting areas with comfortable seating or directly
clinical and non-clinical areas) in a fast and efficient manner to assist in promoting a non-
congested and calm front entrance experience.

Appropriate internal spaces should be provided adjacent to all entrances for people to sit and
wait, including patients waiting for pick up or transfer that are welcoming, user friendly and
designed in a manner which does not congest the entrances they are near.
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The incorporation of key place making and wayfinding features which may take the form of
site-specific artworks, display areas or installations within the “front of house” design and
throughout public spaces, should include an emphasis on visual connection and orientation.

Signage will be prominent, uniform, concise, written in plain English and include Braille
indicators. Universal pictograms will be used where possible. In addition, the connection with
the outside world, and nature, as well as access to natural light should be emphasised
throughout the design features. Walls in the foyer including all corridor walls should have
appropriate noggins and lighting to enable hanging of artwork and associated lighting. Power
and data will need to be dispersed along the walls within the main foyer to enable the fixing of
various electronic and interactive patient entertainment screens.

14.5. CULTURAL RESPONSIVENESS

Public confidence in any hospital is an important part of its public image and CH seeks to
create an image which is welcomed by the community. As such, the desigh must respect the
special needs and multicultural sensitivities ranging from children to elderly patients and their
families /carers, including staff of the facility, whilst providing a comfortable and welcoming
environment for all its visitors.

The CH aims to be culturally responsive through the provision of an environment that is
respectful and relevant to the health beliefs, health practices, culture and linguistic needs of
the diverse populations and community of its catchment. As such, design of public spaces
needs to incorporate the use of public artworks or design features that recognise and celebrate
this cultural diversity.

Implicit in the cultural consideration underpinning the design features is the principle of
recognition of the traditional landowners and incorporation of Aboriginal heritage. The design
should provide a culturally safe service and environment that is spiritually, socially, and
emotionally safe, as well as physically safe for Aboriginal and Torres Strait Islander people;
where there is no assault challenge or denial of their identity, of who they are and what they
need. ‘
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15. Back of House

The BOH service will provide the functionality to meet the logistics needs of the new buildings
in the Phase 2 redevelopment. Potential components of the BOH services are described
below. Please note the exact components of BOH will be determined after the concept design
phase.

15.1.1. Linen Services

Centrally delivered and distributed to the new buildings.

s Linen will be distributed to linen stores and departmental linen bays by cleaning staff.
Clean linen supplies shall be stored on trolleys in designated linen bays in all patient
areas. Restocking will be by impress system;

s Dirty linen will be collected from the source and stored in dirty linen hampers in dirty utility
rooms and disposal rooms. Collection and transfer to a central soiled linen holding room
at the loading dock will occur on a regular basis; and

s Departments that require specific sterile linen will have this supplied on their exchange
trolley.

15.1.2. Supply and Materials Management

a  General store for non-clinical stock — toilet rolls / paper towels;

= All stock arrives, sufficiently broken down so that pallet delivery capacity is not required,
and then distributed to departments;

=  Dialysis fluids will be distributed to departments from a central facility;

=  Additional space for excess stock over the busy periods (Easter/Christmas when suppliers
are shut);

s Pharmacy — bulk supply of drugs will be delivered straight to the Pharmacy department;
and

s A 500L chemical cabinet located in the general store will be sufficient for the storage of
cleaning chemicals and alcohol-based hand gels.

15.1.3. Cleaners Storage

s A Store - Cleaners will be required for central storage of chemicals and supply items,
equipment, including storage space for 2-3 floor scrubbers; and

=« Cleaners Rooms will be required in clinical areas, with some shared between services.

15.1.4. Waste

s  Waste management and removal will be managed locally. Waste management and
removal will be as per Industry Code of Practice for the Management of Clinical and
Related Waste, which inciudes appropriate segregation of waste and no decanting of
waste between source and site removal;

e Waste will be segregated at the source and will include general, clinical, cytotoxic, and
recyclable waste as a minimum;
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Clinical Waste (contaminated waste): Designated mobile bins for contaminated waste will
be provided in dirty utility and sub-dirty utility rooms of all departments;

General (dry) Waste: Designated mobile bins will be provided in all departments according
to the volume generated;

Recyclable Waste: Paper, cardboard, glass, aluminium, and plastics will be pléced in co-
mingled bins for collection on a regular basis. These will be also provided within the food
retail;

Sharps: Tamper proof, disposable containers will be provided in all clinical areas for
disposal of sharps at point of use. Filled containers will be secured and held in the dirty
utility room or disposal room to await collection by designated staff. Collection will occur

. on a regular basis. Sharps containers will also be provided in all public toilets. When full,

containers will be changed by the cleaning teams;

Cytotoxic Waste: Designated lockable colour coded (usually purple lids) mobile bins will
be provided to the Pharmacy and any other location that prepares or administers cytotoxic
agents;

Dirty Utility Rooms will accommodate 2 x 660L bins for general waste and co-mingle
recycling, and 2 x 240L clinical waste bins. Waste will be removed from Dirty Utility rooms
and Disposal rooms once daily. Waste will be moved through the facility via service
corridors and lifts;

General and cardboard waste will be compacted prior to removal. Separate general waste
and cardboard compactor are to be accommodated adjacent to the dock area. Adequate
vehicle manoeuvring space appropriate to the type of compactor is required;

Waste removal from site by an external contractor will be managed under the relevant
contract process. Emergency spill kits are to be readily available within the area; and

Service corridors and lifts are required to facilitate back of house movement of waste.

15.1.5. Food seNices

There will be commercial food services in the foyer for staff, patients, and their
families/carers;

The café will require heating and chilling;
Patient food services will be managed by CH and include:
¥ Full catering service for inpatient areas;

b Light meals and snacks (for example sandwiches, fruit, biscuits, and beverages) as
required for specific Day services (for example haemodialysis). Fresh food orders for
these services will be delivered daily and stored in fridges and designated storage
areas. Fresh food will be distributed by trolley to the designated service;

All dry goods (tea, coffee, and sugar), long life juice and milk will be purchased externally
and delivered to the central store to be distributed as required; and

Beverage making facilities will be provided for use in staff rooms throughout the facility.
In addition, a beverage bay will be located for use by staff, visitors, and patients as
appropriate. Beverage bays in patient areas will be secured as required. Beverage
supplies will be ordered by the unit from the central store.

15.1.6. Medical Gases

Special facilities will be provided for the storage of gas bottles, flammable products, and

liquid oxygen. Deliveries will be direct to the medical gas compound, complemented by

localised gas bottle storage facilities adjacent to clinical units;

aspex consulting
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Plant rooms will incorporate requirements for medical gases; and
A Dewar system developed for pathology.

15.1.7. Healthcare Technology Management

Healthcare Technology Management (HTM) is a business unit within the Medical Services
Division of CHS. HTM is responsible for the healthcare technology management
(planning, assessment, risk assessment, procurement, installation, acceptance,
commissioning, strategic maintenance planning, maintenance, replacement, and disposal
of CHS inventory of medical equipment, medical electrical systems and medical IT-
networks, a significant component of which is located on the CH campus.

HTM services undertake the on-site support, servicing and repair of mobile medical
equipment including management of medical gases;

HTM requires access to documentation, operations and maintenance manuals,
certifications, policies, and standards. All medical equipment assets will be recorded
including all necessary details relatmg to procurement, maintenance, operation,
compliance, and certification;

Dirty and clean equipment will be handled and stored separately in line with infection
control guidelines;

Servicing and maintenance of high-end technology including imaging equipment will be
provided by equipment vendors under maintenance contracts; and

HTM workshop for the servicing and repair of mobile medical equipment will be equipped
with medical gases and a sink for cleaning.

15.1.8. Information, Communication and Technology

Information Communication Technology (ICT) impacts nearly every aspect of patient care,
treatment, research, and facility operations, and is fundamental to the development of
effective integrated care and advances in health care outcomes. ICT will drive
coordination and integration of health care and communication, with greater information
sharing between staff and patients within the community hospital setting;

Integrated systems between the CHS campuses, and where possible co-located partner
service providers, will support:

»  Continuity of care for patients that may utilise more than one service;
Clinical staff in their decision making;

Efficient and coordinated management of patient ﬂow

Best practice clinical care;

Future service planning to meet the catchment's needs through the collection and
analysis of activity data;

» Wearable patient monitoring technology; ‘
» A proportion of consulting rooms will have telehealth/visual capacity;

The ability to harness future technologies in a way that will enhance service delivery relies
on the provision of adequate and future-proofed infrastructure. This should be capable of
proactive development and adoption rather than reactive reconfiguration, sufficient server
space to store and support programming, and implementation of a Wireless network
solution within the hospital. This will be achieved through:

» Integrated digital records, internal referrals, discharge, triage, and referral letters; and
b Optimised use of mobile phone technology, teleconferencing and Telehealth;

v v v v
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m  Of particular significance will be the development of ICT able to manage the emerging
integration of clinical practice with Artificial Intelligence applications in clinical diagnosis,
particularly for the clinical support services of pathology, medical imaging and pharmacy;

s Use of robotics; and

s Provision be made for enable remote, real time clinical monitoring of patients in their
homes.

ICT Infrastructure

s |ICT infrastructure and systems will comply with eHealth standards for data centres,
communications rooms, cabling lengths etc., with additional capacity to support progress
to units a virtual health environment and meet other ongoing changes in technology.
Communication rooms are required on all floors;

s Sufficient redundancy is required to enable the adoption of emerging technologies that
enhance patient care outcomes and the efficiency and effectiveness of service delivery.
The selection of ICT systems and devices will enable the development of an integrated
health care information and facility management system;

e Fixed duress alarms will be provided in public facing areas (for example, reception desks
and some higher-risk services). Mobile duress infrastructure will be provided in designated
areas as relevant;

= Nurse call infrastructure will be provided in designated clinical rooms / chairs;

= Overhead voice paging and overhead annunciation will be controlled by the main
reception / switchboard;

s Wireless capability sufficient to support staff and the public in all areas of CH.

Facilities and Asset Management

The Facilities Management Section of Infrastructure and Health Support Services is
responsible for the facilities management services across all CHS properties and buildings,
plant and non-clinical equipment. Facilities Management is responsible for the coordination of:
e High quality and timely planned and reactive maintenance

e Technical and trade skill repairs

B Strategic asset management

e Property leasing

e Ultilities

w  Safety and Risk; and

& Contract management

Building services will be monitored and managed through the existing integrated information

system. Services on the system include electric power, illumination, HVAC, security and
access, fire alarms, lifts, other mechanical and electrical building systems.

Digital Health Record

e CH has recently adopted a Digital Health Record (DHR);

m  Clinical and patient information systems are integrated to allow the easy exchange of
information between services;
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s The DHR will provide a consolidated. view of a patient’s clinical information, including
discharge summaries, private imaging, and pathology;

s Patient information will be entered at the point of care. Interactive computer screens and
tablets will be required in some settings to facilitate patient and staff signatures on relevant
digital documentation;

®m  Business continuity planning will ensure there is sufficient capacity to accommodate down

time procedures; and

s Workstations on wheels may be required (and appropriate storage for same) in some
clinical areas.

Patient/Visitor Information

s Patient access to clinics will be supported by new technologies such as electronic notice
boards, way- finding technology, Wireless internet, reminder notices for pending bookings
made by SMS and email, on-line bookings, mobile telephones, and patient registration on
arrival for appointments;

s |CT will be used to support self-management and health literacy and to promote healthy
choices, for example health kiosks, web-based education;

E-Health/Telehealth and Audio-visual Services

= Information technology will facilitate innovative models of service delivery including
telehealth/virtual consultations for patients and other service providers; biometric
measurement; provision of consultative/liaison services; education and training etc.

&  Opportunities for home based tele-linked consultations for patients with special needs will
be developed, for example offsite family conferences with community and hospital staff
utilising streaming, consuitations with hospital and other health care providers in real time
through streaming;

& Videoconferencing/telehealth facilities will be provided in all clinical areas to facilitate the
provision of consultation services, and education and training with outreach facilities,
affiliated medical practitioners, affiliated universities etc.;

s An audio-visual service will provide a range of support services within a multimedia, ICT
enabled environment;

= Videoconferencing equipment will be located according to need- as per to the standard
health service AV provision. High-end equipment will be provided in large, centralised
venues, with portable and desk- based technology to be available in other areas;

= Internet based desktop video conferencing will use Microsoft Teams-like applications;

a  Patient care and clinical workspaces will require ICT connectivity to support point of care
clinical documentation, results review, and access to real time patient journey information;

e Consult rooms have capability to send information directly to the patient and patient's GP
by email and have access to telehealth; and

= Terminals will be investigated for clinical care and entertainment/education use by

patients undergoing extended medical procedures (for example, palliative care and renal
dialysis).
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A1. Role Delineation

The Role Delineation for clinical services provided by Canberra Hospital were obtained from
the ACT Health Services Plan, 2022 - 2030% :

aspex consulting

Hospital
Coreservices o
Anaesthesia and recovery 6 NPS 4
Operating Suite 6 NPS 4
Intensive Care Service 6 NPS 4
Nuclear Medicine 6 NPS 4
Radiology and Interventional Radiology 6 2 5
Pathology 6 5
Pharmacy 6 5
’Emergen‘ciy médi‘cine “ .
Emergency Medicine 6 NPS 4
Medicine
Acute Stroke Services 5 NPS 4
Cardiology and 6 NPS
Interventional Cardiology
Chronic Pain Management Services 4 3 NPS
Clinical Genetics 4 NPS NPS
Dermatology 5 NPS 3
Drug and Alcohol Services 5 NPS 1
Endocrinology 6 NPS 3
Gastroenterology 6 NPS 4
General and Acute Medicine 6 NPS 4
Geriatric Medicine 6 5 4
Haematology 6 NPS 3
Immunology 6 NPS 4
infectious Diseases 6 2 5
Neurology 5 NPS 4

92. ACT Government, Health, ACT Health Services Plan 2022-2030, available https:/fwww.health.act.gov.au/about-our-health-system/planning-future/act-
health-services-plan-2022-2030#:~:text=The%20ACT's %20population %20is %20growing, and%20effective%20care%20for%20everyone.
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Cncolegy — medical 6 NDS 2
Oncology — radiation 5] NPS NPS
Palliative Care 4 NPS 2,CHH®G
Rehabilitation Medicine 2 & 2
Renal Medicine 2] NPS 2
Respiratory and Sleep Medicine S NPS 3
Rheumatology 5 NPS 2
Sexual Assault Services 4 NPS 1
Sexual Health 5 NPS NPS
Surgery
Bumns 4 NPS 2
Cardiothoracic Surgery 5 NPS NPS
ENT Surgery 6 NPS 4
General Surgery 6 NPS 4
Cynaecology 6 NPS 4
Neurosurgery 6 NPS  NPS
Ophthalmology 5 NPS 3
Oral Health & NP3 NPS
Orthopaedic Surgery 6 NPS 4
Plastic Surgery 5 NPS 4
Urology 6 NPS 4
Vascular Surgery 6 NPS 4
ﬁChiid and family health serVices o -
Maternity & NPS 5
Neonatal 5 NPS 3
Paediatric Medicine 5 NPS 2
Surgery for Children 4 NPS 2
Youth Health 4 NPS NPS
‘Mental Health
Adult Mental Health 5 2 4
Child and Youth Mental Health 4 NP5 NPS
Older Persons Mental Health 4 NP3 4
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A2. Schedule of Accommodation

Refer to the associated Schedule of Accommodation (SOA) in excel format.
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A3. ACT Health Policies, Strategies and Plans

The following policies, strategies and plans are relevant to the ongoing enhancement and
accessibility of pathology and other clinical services as they are developed in the new
Pathology facility.

ACT Government policies, strategies and plans

Accessible, Accountable, Sustainable; A Framework for the ACT Public Health System
2020-2030

Healthy Canberra: ACT Preventative Health Plan 2020-2025
ACT Health Digital Health Strategy 2019 —2029 -

ACT Wellbeing Framework

ACT Drug Strategy Action Plan 2018 —2021

ACT Carers Strategy

ACT Aboriginal and Torres Strait Islander Agreement 2019-2028
ACT Climate Change Strategies 2019-2025

ACT Women'’s Plan 2016-2026

Capital of Equality Plan 2019-2020

ACT Mental Health Strategic Plan —under development
Other Policies, Strategies and Plans

Ongoing Territory-wide planning

ACT Child and Adolescent Clinical Services Plan
ACT Mental Health Services Plan

Joint planning framework with Southern New South Wales Local Health District Planning
Team

Models of care and facility planning for Canberra Hospital Expansion Project

Models of care and facility planning for Centenary Hospital for Women and Children
expansion

Other Specific Services Plans

Canberra Health Services planning

Canberra Health Services’ Strategic Plan, 2020 —2023
Canberra Health Services’ Clinical Services Plan 2021-2031
Canberra Health Services: COVID-19 Recovery Roadmap 2020
Canberra Hospital Master Plan

Implementation and enabling plans

aspex consulting
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A4. Pathology Clinical Capability Framework

Pathology role descriptions below are for all six levels of pathology. ACT Pathology is a Level
6 pathology service. %

No planned service.

. :';f,éERViéE,ﬁEQUiRgMngs @

1
|

WORKFORCE

NPS

1 Blood and diagnostic specimen collecting Supported by a timely courier service to Workforce
services available. a National Association of Testing requirements

Authorities / Royal College of in accordance
Pathologists of Australasia with standards
(NATA/RCPA) accredited laboratory for and guidelines
testing. Collection policies and specified by
procedures established by the the NPAAC;
accredited laboratory. Referral pathways | accredited for
to relevant Aboriginal programs and compliance by
services. Compliance with the quality NATA.

and safety requirements as determined

by NATA and the National Pathology

Accreditation Advisory Council (NPAAC)

2 As for Level 1. in addition, a range of urgent As for Level 1. In addition, comply with As for Level 1.
tests available. Tests may be performed by NSW Health PD2018_042 Blood ,
appropriately trained health workers using Management.
approved Point of Care Testing devices (see
NSW Health PD2018_028 Managed Point of
Care Testing (PoCT) Service.)

3 As for Level 2. In addition, an accredited As for Level 2. In addition, under the . As for Level 1.
Category B (Branch)* laboratory providing overall control of, with specialist
core pathology services, either on-site or " scientific and clinical supervision from,
through networked arrangements. Range of an accredited laboratory. 24 hour on call
tests available varies according to clinical access to Category G laboratory
need. Will usually include basic haematology
(e.g. full blood count, cross matching, blood
grouping and basic coagulation), biochemistry
(e.g. liver and renal function tests,
electrolytes) and microbiology (e.g. urine
microscopy, Gram staining

4 As for Level 3. In addition, part of a service As for Level 3. In addition, provide an As for Level 1.
network providing some specialist diagnostic extended hours service to meet agreed
tests (e.g. fine needle aspiration, frozen clinical needs.
section, bone marrow biopsy) and/or an
expanded range of tests.

5 As for Level 4. In addition, accredited as As for Level 4. In addition, provide 24 As for Level 1.
Category B or G2 laboratory. Provide access hour access to comprehensive range of
to comprehensive range of pathology pathology services
services, either on-site or through networked
arrangements. Provide support for clinical trial
and research activities. May act as ‘huby’
laboratory, providing diagnostic and clinical

93. htips:/www.health.nsw.gov.au/services/Publications/role-delineation-of-clinical-services.PDF.
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servies fo oher hospialrbraoies in
the region or pathology network.

6 As for Level 5. In addition, accredited as As for Level 5 As for Level 1.

" Category G laboratory. Provide
comprehensive range of core clinical,
laboratory and business support services as
part of the clinical management team. Perform
testing of a complex technical nature in a
range of fields to support clinical services.
May initiate and lead clinical trial and research
activities. May operate reference |aboratories
and provide public health services for the
State

1.Category B (Branch): This category is used for a laboratory that is either: an integral part of a Category G laboratory apart from
its geographic location, or a part of a regional pathology service. A Category B laboratory shall have a documented agreement
with a Category G laboratory to ensure that the range of pathology tests provided and the standard of work in the laboratory is
under theMdirection and control of a designated supervising pathologist or senior scientist of an accredited Category G
laboratory®.

2.Category G (General): These categories are used for both farge and small multidiscipline or general laboratories providing
comprehensive services. It is also used for limited or single discipline laboratories®. Introduction of PoCT and specialised testing
has resulted in new categories of laboratories for these sites. For further information please contact NSW Heaith Pathology.

94. NPAAC (2018) Requirements for Supervision in the Clinical Governance of Medical Pathology Laboratories. Fifth edition. Commonwealth of Australia,

Canberra
95. NPAAC (2018) Requirements for Supervision in the Clinical Govemance of Medical Pathology Laboratories. Fifth edition. Commonwealth of Australia,

Canberra
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A5. Anatomical Pathology Blocks and Slides Storage
Weight Calculations

Blocks and Slides

Glass Slides:

s A typical glass slide weighs about 10 grams; hence,
m  |f storing 1,000 slides, the weight will be approximately 10 kg just for the slides.

Paraffin Blocks:

e The weight of a paraffin block will vary based on its size, but a standard tissue block can
weigh between 15-30 grams; hence

m  |If storing 1,000 blocks, the weight will be between 15-30 kg for the blocks alone.

Storage Cabinets/Units:

s The weight of the storage solution itself (e.g., cabinets, drawers, shelving units) can vary
widely based on the materials used (e.g., metal, wood) and the size of the unit:
» A small metal cabinet may weigh between 30-50 kg; and

¥ Larger, multi-drawer units designed for holding thousands of slides or blocks may
weigh several hundred kilograms, even when empty.

Calculations

Given these figures, for a large storage cabinet designed to hold 10,000 slides, the slides alone
might weigh 100 kg. If the cabinet itself weighs 200 kg, the combined weight could reach 300

kg.

Similarly, for a unit designed to store 10,000 blocks, the blocks might weigh between 150-300
kg. Adding the weight of the cabinet could bring this total up substantially.
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A6. Walk-in Refrigerator and Freezer with Glass Doors

Features:

Size: Walk-in Refrigerator and Freezer Units provide ample space, catering to the storage
needs of a busy pathology laboratory;

Glass Doors; these provide transparency for easy visibility of stored items without the
need to open the door;

Adjustable Shelving: many units come with adjustable shelves, allowing customisation
based on storage needs;

Temperature Monitoring: essential for maintaining reagent integrity, most modern units
include digital temperature displays and alarms for deviations and will save the laboratory
considerable time in monitoring and maintaining multiple refrigerators; and
Energy-efficient Lighting: LED lighting systems provide ample illumination while being
energy-efficient and producing minimal heat.

Advantages:

Efficiency: quick visual checks without the need to open the door minimise temperature
fluctuations, preserving reagent quality;

Accessibility: larger walk-in spaces allow for better organisation, making it easier to
access specific reagents, especially when in a time sensitive environment;

Safety: glass doors ensure that users don't accidentally leave behind items that could fall
or spill when the door is closed;

Energy Conservation: being able to locate items before opening the door reduces the
amount of time the door is open, conserving energy and maintaining a stable internal
temperature; and

Inventory Management: visual access simplifies inventory checks and ensures timely
restocking.

Considerations:

Initial Investment: Walk-in Units with glass doors might be more expensive initially than
their counterparts without doors or of smaller sizes;

Maintenance: glass doors need regular cleaning to maintain visibility. Furthermore, the
gaskets and seals of the door should be checked regularly to ensure they are in good
condition to prevent temperature leakage;

Space Requirements: ensure that the lab's design can accommodate the size of the walk-
in refrigerator or freezer. There should be enough space for easy access and ventilation;
Backup Power: given that these units store critical reagents, ensure there is a backup
power solution in case of power outages;

Temperature Uniformity: larger spaces might have temperature gradients. It's essential to
regularly monitor various points in the storage area to ensure uniform temperature,
especially if storing sensitive reagents; and '

Redundancy: it will be worth considering having multiple of these on each floor with testing
departments in case of failure of components and scheduled maintenance.

aspex consulting

184



Functional Design Brief - Building 6

Version 15 aspex consulting

25 January 2024

AT7. Table of Storage Categories and Icons

The following images are how storage can be categorised for each department. The stored
items can be stored at one or more temperature systems, in one or more locations.

A centralised storage system could be established to handle all stock intended for laboratory
departments. This central hub would offer long-term storage for bulk orders and items suitable
for room temperature. Additionally, it would serve as a primary distribution centre for products
requiring colder storage conditions or for smaller orders. These items could then be stored
either at the central storage area on a specific floor or directly within the respective department.

Waste storage will be organised at two distinct levels in a multi-floor structure. At the
workstation level, individual waste containment solutions will be tailored to the immediate
needs of each specific workstation, ensuring efficient and safe waste disposal during daily
operations. On the floor level, centralised waste storage areas will be designated to
consolidate waste from various workstations, facilitating easier collection, segregation, and
eventual disposal. This dual-level approach ensures both immediate waste management
needs and broader floor-wide requirements are adequately addressed.

Records {paper} STORED ITEM (WASTE)
Records {dafta)

STORED ITEM

% Reagents
é%; i gq Samples

Biohazard Sharps

e @ Food Biohazard (liquid) General
g Bodies ‘ A
; Equipmant & Slides % Stationary Chemical ‘ ’ Recycling
STORAGE TEMPERATURE SYSTEM
Blood STORED LOCATION
N refrigerator/freezer
U Atworkstation
Room temperature  Central stores l
A _ | (single location)
| liquidnitrogenstore . .\
Refrigerated (2-8°C) - . ‘
standalone unit 4‘5’ Central store {on Plant room
Warm (incubator) gy level
Freezer (range -20°Cto ) m
-80°C) - standalone % B Walln |;i§§ﬁ3 Department m External to building
unit A refrigerator/freezer @%gwy
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A8. Legislation Relating to the Retention and Disposal of
Laboratory Records and Diagnostic Materials

Table A5-1: Relevant Legislations Which May Affect Retention Requirements, by
Jurisdiction®®

New South Wales Health Practitioner Regulation (NSW) Regulation 2016
Public Health Regulation 2012
State Records Act 1998

Health Care Records — Documentation and Management (Policy Directive 2012), Document
Number PD2012_069

Human Tissue Act 1983

Queensland Queensland Health (Pathology: L.aboratory Records) Retention and -
Disposal Schedule 2006

Coroner's Act 2003

Transplantation and Anatomy Act 1979

Public Records Act 2002

Northern Territory Northern Territory Governments Record Disposal Schedule,
Medical Pathology Services, Department of Health (2017/8)

Australian Capital Territory Health Records (Privacy and Access) Act 1997
| Public Health Act 1997

Medical Treatment (Health Directions) Act 2006

Health Act 1933 -

Victoria Health Services Act 1988
Public Records Act 1973

South Australia Freedom of Information Act. 1991

South Australian Health Commission Act 1976
| State Records Act 1997. -

Transplantation and Anatomy Act 1983

Tasmania Anatomy Examinations Act 2006
Health Act 1997

Human Tissue Act 1985

Public Health Act 1997

Western Australia Patient Information Retention and Dlsposal Schedule version 4, 2014
: State Records Act 2000

96. Australian Commission on Safety and Quality in Health Care, Requirements for the Retention of Laboratory Records and Diagnostic Material, Tier 3B
Document, Ninth Edition 2022, available at https://www.safetyandquality.gov.au/sites/defauli/files/2022-04/retention_standard_ninth_edition_2022.pdf.
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Functional Design Brief - Building 6

Version 15 aspex consulting
25 January 2024

A10. Future Equipment

Table A10-1: ACT Pathology Future Eqmpment Llst Excludlng Lease/RentaIs

EEqulpment . ¢ ;, . | Capltal purchase cost PnontyStatus

Chemical Pathology |

Additional Mass Spectrometer $400,000.00 ‘ 3
Haematology

Automated sample processing for immunophenotyping $400,000.00 3
X ray blood irradiator $500,000.00 3
Anatomical Pathology ; | ‘
Whole slide Imaging $3,000,000.001°° 1
Automated embedding centre + Processor Xylene free $900 000 i
Automatic Cell Blocking $200 000 2
Diagnostic Genomics _

Next generation sequencing $870,000 1
Molecular Pathology ' |
Pre-analytical System automation system $450,000 2
Connection modules (automated track system) ’ - $400,000 2
Automated Post-analytical Unit $450,000 2
Additional automated molecular systems $350,000 2
Microbiology

Automation e.g. Kiestra : - $2,000,000 1
Additional Mass spectrometer $350,000 3
TOTAL » ‘ $9,170,000

100. $3m including IT infrastructure.
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A11. Prohibited Actions for Suspected Coronial Deaths

CHS staff must NOT carry out any of the following without first confirming with the ACT Police
Coroner's Team Representative'":

Leave all tubes, drains, cannula, airway devices and dressings are to remain in situ on the
deceased person. Permission for the removal of any device or equipment should be sought
from ACT Policing and must be noted in the patient’'s clinical record and on the Deceased
Person Checklist (including the asset number of equipment, if labelled) and staff should consider
describing the site of the device or equipment with a sketch/diagram;

Not place anything in or on the deceased person, including surgical packs, dressings, and
drains;

Not take foot and/or handprints without ACT Policing permission in the case of a death of a
child/neonate;

Not wash the deceased person’s body. If the body is going to be viewed by relatives before
leaving the perioperative unit to go to the Mortuary, ask for instruction from ACT Policing prior
to removing any blood or fluid from the body;

If ACT Policing give permission for the deceased person to be viewed by relatives or have rights
administered by a Minister of Religion and have given permission for the deceased person fo
be moved, the deceased person may be moved out of the theatre and into a nearby room such
as the perioperative tutorial room. The deceased person is to be covered with a clean sheet;

Gastric aspirate and vomitus from the deceased person are to be placed in a yellow top
specimen container, labelled with a patient ID label, and sent with the deceased person to the
Mortuary;

Ensure the deceased person's identification is checked as correct and identification tags are
attached to the deceased person’s ankle and wrist. After the patient identification process has
been completed and the police are instructed by the coroner’s office, the deceased person may
be removed from the theatre complex. Do not remove the body until instructed to do so by the
Police. When transferring the deceased person, a wards person is to be contacted to assist with
placing the deceased person into a body bag and transferring them to the Mortuary; and

If requested to give a statement to ACT Policing, please refer to document “Staff Options -
interaction with ACT Policing following a coronial death”.

101. ACT Health Canberra Health Services, 22 Sept 2021, Canberra Health Services Procedure - Providing Care after Death.
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1. Overview

1.1. BACKGROUND

Canberra Hospital (CH) is the main tertiary hospital for the Australian Capital Territory (ACT) and for
South-Eastern parts of rural NSW. CH is a 600-bed hospital providing trauma services and most
major medical and surgical sub-speciaity services.

Considerable capital redevelopment is underway, with the current construction of a new Critical '

Services Building (CSB) in Building 5 (Phase 1) and planning underway for Phase 2 of the
redevelopment, which is the focus of this Functional Design Brief (FDB).

1.2. PURPOSE

This FDB for Phase 2 Redevelopment Project focuses on all services that are planned fo be
relocated to the new Building 10, namely:
e All {(medical and surgical) Inpatient Services;

= All (medical and surgical) Qutpatient Services (except gastroenterology & hepatology,
and pre-admission clinic & surgical bookings); ‘

s Sleep Disorders Unit;

s Discharge/Transit Lounge;

s Day Medical Unit / Hospital in the Home (HITH);

a  Dialysis;

= Perioperative Services, i.e., Women Youth and Children (WYC) obstetric theatres;
s Medical Imaging (Core Medical imaging for CH);

s Staff Administration (for Building 10 related functions);

w Building 10 Front of House (FOH); and

s Building 10 Back of House (BOH).

This FDB translates the Service Model into design requirements, which in turn will inform the
architect’s concept designs, and eventually — business case.

This document describes the functions, operational requirements, design elements, and defines
important relationships and adjacencies for each service (listed above) as described in the Canberra
Hospital Medical Specialities Service Model, the Canberra Hospital Surgical Specialities Service
Model, and the Canberra Hospital Clinical Support Services Service Model.

The existing points of care (POC) will be transitioned into the Phase 2 Redevelopment in a like-for-
like functional capacity, adopting contemporary standards according to the Australasian Health
Facility Guidelines (AusHFG)" and considering efficient configuration of POC.

There is an additional FDB for Phase 2 Redevelopment that is separately provided for the new
Building 6, which incorporates pathology, procedural suites (including endoscopy,
bronchoscopy, and fluoroscopy), gastroenterology and hepatology unit (GEHU) outpatients,
pharmacy, mental health short stay unit, pre-admission clinic and surgical bookings, staff

1. Australasian Health Facility Guidelines, updated 2023, Available: htfps://healthfacilityguidelines.com.au/
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administration (for Building 6 related functions), learning and teaching, research, Building 6
FOH, Building 6 BOH, ANU Medical School and Canberra Hospital Library.

1.3. APPROACH

This FDB has been developed in partnership with the Canberra Health Services (CHS) Clinical
Liaison and Health Facility Planning team in the Capital Project Delivery, Infrastructure and Health
Support Services Division.

1.4. SCOPE OF MEDICAL AND SURGICAL SPECIALTIES

The scope of CH'’s inpatient and outpatient services is outlined in Table 1-1 and Table 1-2 below.
The clinical level is based on the NSW Role Delineation Framework:. Role delineation defines the
level of clinical complexity for each specialty service provided at a particular facility or setting, which
will enable patient flows to be directed to the most appropriate facility. Role delineations describe
the minimum service requirements, staffing types, core support services and other elements
necessary for the clinical service to be delivered safely. Levels range from Level 1 (least complex)
to Level 6 (most complex). Clear role delineation helps to ensure that planned services can be
delivered safely. (Refer to Appendix A1).

Table 1-1: Canberra Hospital In-Scope (Inpatient and Outpatient) Medical Specialties

ilnpaﬁént Specially -
_Service |

Inpatient
Outpatients |
Anaesthetics

 Close Observation
. NuclearMed
Medical Imaging
‘Pathology
Pharmacy

intensive care unit (ICU

i
|

Cardiology Diagnostics

; ,
Dermatology 5 X 4 | 4 4 4 4 4 5 4
Respiratory and Sleep 6 X 6 6 - 5 5 5 5 5
Infectious Diseases 6 X 6 6 - 6 4 | 6 6 6
Winter Surge/COVID -

Endocrinology & Diabetes 6 X 5 5 - 5 - 5 5 5
Gastroenterology 6 X 5 5 - 5 5 5 5 6
Hepatology 6 X

Palliative Care 4 2 2 3 < - 2 3 3
el

2. NSW Health, Guide fo the Role Delineation of Clinical Services, 2021. Available: hitps:/iwww.health.nsw.gov.au/services/Publications/role-delineation-of-clinical-
services.PDF
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 Inpatient Specially
Service '

[npatient
(Clinical level)
. OUfPa;iénts%}‘ - ‘
Anaesthetics
Close Observation
:‘intensiv“é care j‘ur‘m‘ (Icu
Nudeé; Med
Medical Imaging
Pagt;;;éy
Phafmacy

Rheumatology

Neurology and Stroke

General Medicine

Day Medical (& HITH) - X

* Renal Qutpatient clinics are not in scope for the Phase 2 redevelopment.

Coi P QT s O
() J5 Ei o » 105 S & 3 S0 T -

’5k

5
.
5

Table 1-2: Canberra Hospital In-Scope (Inpatient and Outpatient) Surgical Specialties

| s
| !

|

Pathology
Pharmacy

Inpatient

(Clinical Level)

. Iﬁpafient Specialty Service

QOutpatients
‘ Anaesthetics
_ Operating Sute
Close Obsérvaﬁgn f
Nuclear Med
Medical Imaging

General Surgery

Orthopaedics

Ophthalmology

Otolaryngology / Head and Neck

Maxillofacial Surgery

Plastic Surgery
GEHU Endoscopy

Pre-Admission Clinic and Surgical
Bookings

* Note GEHU Endoscopy, GEHU Outpatients, Pre-Admission Clinic and Surgical Bookings are located in new B6.

-

This FDB focuses on the surgical specialities outlined above. It does not include the surgical
services relocating to Building 5.

1.5. OVERALL POINTS OF CARE

A POC breakdown for all services in new Building 10 is in Table 1—3 below:

Table 1-3: Canberra Hospital Phrase 2 Redevelopment New Building 10 POC Summary
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PO:Ci('Phas_éQ ‘
~ Redevelopment)

Medical Inpatients 6 28 168
Surgical Inpatients 3 28 84
Treatment Rooms?® 5
Inpatient Unit (IPU) Total 257
, Outpa’tient Units (In Pods)
Medical Outpatients (Standard) ' 3 15 45
Medical Outpatients (Respiratory) 1 17 17
Medical Outpatients Cardiology Unit 1 23 23
Surgical Outpatients (Standard) 1 15 15
Surgical Outpatients (Allied Health) 1 19 19
Outpatient Unit (OPU) Total 8 119
’ . . ~ Discharge/Transit Lounge k
; ... S!keePLabS
Sleep Labs Total 1 8 8
. . . Renal Dialysis
Renal Dialysis Total K 13 13
_ . ~ Day Medioal Unt
Day Medical (HITH) Total 1 31 31
. . Per’idperétive Services k
Obstetric (WYC) Theatres 1 3 3
Stage 1 Recovery Bays 1 3 3
Stage 2 Recovery Bays* 1 6 6
Perioperative Services Total 12
2 k —— e menee neees s k‘ClinicéiSuppbrlt,SerVice‘sfg: e
Medical Imaging Total

3. One per floor

4. Note that Stage 1 recovery spaces are not counted as POC
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:trnpgtient Specialty Service -

g
E
i

.. |
_Number of Units ~ POC per Unit - ,
- E : Rerdeveioprmen)r

Total POC (Building 10) = 478

1.6. FUNCTIONAL RELATIONSHIPS

The site wide functional relationships, as they apply to Phase 2 of the redevelopment, are outlined
in Figure 1-1 below.

The relative importance of functional relationships between departments is provided in Figure 1-2.

The most important functional adjacencies for the Phase 2 redevelopment include:

IPUs (medical and surgical) in the same building;
Outpatients in the same building as IPUs;
Medical Imaging easily accessible to inpatients and outpatients;

Pharmacy in the same building as Pathology to enable synérgy in relation to the set-up of
pneumatic tubes;

Outpatients accessible to carparking;

Obstetric theatres directly adjacent to the birthing suite in B11;
Endoscopy easily accessible to the operating theatres in B5; and
Admin for B5 clinical services to be located in B6.
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