Roadmap for high level design and implementation for modernised Whole of Government Procurement Solution
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Business case phase 1 Business case phase 3

Phasing based on priority issues and requirements identified from high level

Business case phase 2

Design and delivery of phases will be compieted in line with
Government best practice design and delivery approach.

High Ievgl discovery and design will include review of current systems,
requirements to meet reform deliverable and the broader needs of
Territory: Entities.

The overfall phasing of a modemised procurement solution will reflect the
priority i$sues and needs identified through the discovery process.

discovery and design.

Detailed discovery and design will be undertaken at each phase to inform
business case and next phase impiementation.

Phases will align with key reform priorities, requirements and timeframes
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