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1 Introduction

This report details the Government’s 2020-21 Capital Works Program and outlines
major project achievements for the twelve months ending 30 June 2021. Expenditure
details of agency major projects for the year are at Appendix 1. A major projectis a
project with a budget greater than or equal to $10 million.

The Capital Works Program includes investment in Information and Communication
Technology (ICT) and Plant and Equipment (P&E).

2 2020-21 Capital Works Program
2.1 2020-21 Program Overview

The 2020-21 Budget continued the significant investmentin capital works across the
Territory.

The original budgeted 2020-21 Capital Works Program was $913 million. Subsequent
adjustmentsto the budget associated with program adjustments, capital advances,
program variations reduced available funding for the 2020-21 program to $906 million.

A summary of the 2020-21 Capital Works Program is shown in Table 1 below.

Table 1 -2020-21 Capital Works Program Available Funding

S million
2020-21 originalbudget! 913
Net estimate of adjustments, savings, and rollovers -7
Total estimated funds available for expenditure in 2020-21 906

1. The original budget was $913 million in 2020-12 and included $21 million for the 2020-21 Fast-track Program which has

not been included in this reporting This was partially offset by $14 million in other program adjustments.

2.2 2020-21 Program Expenditure YTD June 2021

Actual year-to-date (YTD) expenditure as of 30 June 2021 was $709 million, comprising:

° new works expenditure of $189 million; and
. works-in-progress expenditure of $520 million.

YTD June 2021 capital expenditure accounted for 78 per cent of the total funds
available for the capital works program in 2020-21.
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A breakdown of YTD expenditure by agency is provided in Table 2 below.

Table 2 — Capital Works Program Expenditure —as of 30 June 2021

2020-21Total

2020-21Total

Funds Available YTD Percentage

for Expenditure Expenditure spent YTD
Agency $'000 $'000 June 2021
CanberraInstitute of Technology 9,037 8,870 98%
Chief Minister, Treasury and Economic
Development Directorate 139,152 89,991 65%
City Renewal Authority 21,874 21,982 100%
Community Services Directorate 4,332 3,087 71%
Cultural Facilities Corporation 2,916 1,768 61%
Education Directorate 148,930 132,808 89%
Elections ACT 807 380 47%
Environment Planning and Sustainable
Development Directorate 17,945 13,179 73%
CanberraHealth Services 78,274 52,976 68%
ACT Health Directorate 61,357 50,097 82%
Housing ACT 83,044 80,272 97%
Justice and Community Safety Directorate 27,268 14,529 53%
Major Projects Canberra 104,213 108,901 104%
Office of the Legislative Assembly 1,525 1,525 100%
Transport Canberra and City Services Directorate 205,447 128,486 63%
TOTAL 906,121 708,851 78%

2.2.1 2020-21 BetterInfrastructure Fund

Capital improvements, provided through the Better Infrastructure Fund, are essential
works that extend the usefullife or improve the service delivery capacity of existing
assets and do not include expenditure for repairs and maintenance.

YTD June 2021 expenditure for the 2020-21 Better Infrastructure Fund (current year
and prior years) was $50 million, or 76 per cent of the available budget of $66 million.
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Table 3 —2020-21 Better Infrastructure Fund Expenditure — YTD June 2021

2020-21Total 2020-21Total Percentage
Funds YTD spentYTD
Available for Expenditure June 2021
Expenditure June 2021
Agency $'000 $'000
Canberralnstitute of Technology 2,846 2,846 100%
Chief Minister, Treasury and Economic Development
Directorate 8,811 4,773 54%
Community Services Directorate 452 377 83%
Cultural Facilities Corporation 428 428 100%
Education Directorate 10,587 9,989 94%
Environment Planning and Sustainable Development
Directorate 1,339 751 56%
Health Portfolio Agencies 6,597 5,377 82%
Justice and Community Safety Directorate 1,893 1,566 83%
Office of the Legislative Assembly 285 285 100%
Transport Canberraand City Services Directorate 31,719 23,491 74%
TOTAL 64,957 49,882 77%

Significant infrastructure improvements being deliveredin 2020-21 from the Better

Infrastructure Fund include:
e School administration and support area improvements
e Disability access compliance
e Building upgrades
e Streetlight Energy Performance Contracts
e School learning area improvements
e Traffic signal LED upgrade
e School infrastructure revitalisation
e Better public transport infrastructure for Canberra

e Upgrades and extension of footpaths and cycleway and landscaping
improvements

e Accessible bus stops
e Majorvenues (EPIC, GIO Stadium and Manuka Oval)

e School security improvements
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2.2.2 2020-21 ICT and P&E Expenditure

The 2020-21 Capital Works Program includes investment by the Governmentin ICT and
P&E projects. Total investment in these projects for 2020-21 is valued at $210 million.
As of 30 June 2021 YTD expenditure was $148 million, or 71 per cent of available

funding.

Table 4 —2020-21 ICT and Plant and Equipment project expenditure — YTD June 2021

2020-21 2020-21YTD Percentage
Funds June 2021 SpentYTD
Available for  Expenditure June 2021
Expenditure $’000
Agency $’000
CanberraInstitute of Technology 4,001 4,001 100%
Chief Minister, Treasury and Economic Development
Directorate 109,628 69,959 64%
Community Services Directorate 3,562 2,697 76%
Education Directorate 19,477 13,958 72%
Elections ACT 807 380 47%
Environment Planning and Sustainable Development
Directorate 1,540 1,100 71%
Health portfolio agencies 39,410 36,689 93%
Housing ACT 7,172 6,734 94%
Justice and Community Safety Directorate 10,516 6,179 59%
Office of the Legislative Assembly 35 35 100%
Transport Canberra and City Services Directorate 13,980 6,543 47%
TOTAL 210,127 148,275 71%
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2.3 Historical expenditure trends

Figure 1 below shows cumulative monthly expenditure as a proportion of annual total
funds available forthe Capital Works Program for the three years to June 2021.

Figure 1: Cumulative percentage of program expenditure — 2020-21, 2019-20 and
2018-19
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2.4 Non-Financial (Milestone) Outcomes

Delivery of the Capital Works Program is also measured against non-financial indicators
and reported against key milestones for all projects.

2.4.1 Pre-construction Milestones

There are a significant number of milestones to occur prior to the commencementof a
contract for construction. These include the following:

° early planning;

) consultation;

° design;

° sketch plans; and

° developmentapplication approval/lodgement.

Agencies that have operational responsibility for project delivery are required to set
their milestone targets and report on their achievement against targets throughout the
year. Of the agencies that reported on milestones, whole-of-government performance
for the quarter ended 30 June 2021 is setout in Table 5 below.

This table excludes projects funded from the Better Infrastructure Fund which are
minor works projects.
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Pre-Construction Key Performance Indicators

Table 5 —June Quarter 2021: Capital Works Program Pre-construction Milestone
Performance

Number of Numberof  Percentage
targets targets Achievement

Pre-Construction achieved
ProjectBrief 1 1 100%
Early Planning 13 7 54%
Consultation 2 1 50%
Functional Brief Lodged 1 1 100%
Final Sketch Plan 4 3 75%
Design 7 2 29%
DA Lodged 2 1 50%
DA Approved 0 0 -
Contract Signed 8 4 50%
TOTAL 38 20 53%

2.4.2 Construction Milestones

Construction Key Performance Indicators

. Fifty-six per cent of agency-forecast quarterly construction targets were achieved
within a level of variation of up to 10 per cent from target in the three months to
June 2021.

° Six per cent of the projects in the construction phase outperformed against the
target.

° Thirty-eight percent of the projects underperformed by greater than 10 per cent.

2.5 Delivery of Infrastructure for the ACT Community

2.5.1 Delivery of Transport Infrastructure

Significant upgradesto transport infrastructure across the Territory were planned for
delivery in 2020-21, including:

° the design, construction and duplication of major roads and intersections to
provide access to residential developments and reduce traffic congestion;

° the design and construction of new bus stations and upgrades to existing bus
stops; and

. improvement of walking and cycling infrastructure to promote active travel.

Progress against key capital projects that provide public transport infrastructure, as of
30 June 2021, were as follows:
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° Better connecting Belconnen and Gungahlin - Gundaroo Drive Stage 3 —
— Package A: a site office was established, construction has commenced.

— Package B: construction tenderevaluation has been completed.

° Molonglo Enabling Works —John Gorton Drive 3C design and construction —
project is now complete.

° Early Planning/Delivering Stage 2 of Light Rail to Woden — the ACT Government
received approval under the Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act) with conditions from the Department of
Agriculture, Water, and the Environment. With the EPBC Act approval received,
the nextsteps are to obtain the required planning approvals and then commence
the procurementand construction of the project. PricewaterhouseCoopers was
appointed as the Commercial Advisor for Light Rail City to Woden.

. Delivering Light Rail stop at Mitchell — Sandford Street Light Rail Stop — the new
stop is expected to become operational in the second half of 2021. The light rail
stop in Mitchell is under construction immediately south of the Sandford Street
intersection with Flemington Road.

° Launceston Street/Irving Street— road crossings are now complete with asphalt
laid. Bus stop relocation is underway and new path works have commenced, and
footpath works are complete. Additional traffic signal pedestals have been
erected and signal lanterns have been hung. There has been a slight delay due to
asphalt supply issues.

) Delivering safer intersections - Southern Cross Drive/Starke Street — works are
progressing. However, schedule delays have resulted from the need to relocate a
watermain. The relocation works for the watermain are currently underway,
although the design approval process with Icon Water has extended the program
by approximately six weeks. Additionally, a direct buried high voltage (HV) cable
was found to have insufficient cover and is now required to be relocated. The HV
relocation will further delay completion.

Gundaroo Drive Stage 3 Northbourne Avenue Pavement Rehabilitation
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Keeping our growing city moving — Safer intersections — Kuringa Drive
intersection with Owen Dixon Drive — the construction contract has been
awarded and work on the site is underway.

Belconnen Way/Springvale Drive — construction is complete.

Hume Circle — the design tenderhas beenawarded and design work is
progressing well. Advice is currently being sought from a heritage experton how
to best link the design outcomesto the Burley Griffin Plan.

2.5.2 Providing Education for All

Major new works and upgrades to education facilities across the Territory continued.
Some of the key progress during the six months to 30 June 2021 was as follows:

Woden CIT Campus project— work has commenced on the first few work
packages for the project. Consultation on the design of the Yurauna Centre at
Bruce CIT Campus is continuing with stakeholders, with a reference designto be
finalised towards the end of 2021.

East Gungahlin High School — a contract has been awarded for design and
construction of the school with detailed design works nearing completion. The
Urban Stormwater Improvement Conceptualisation modelling is being finalised.

More Schools, Better Schools — Delivering Molonglo P-10 School — Progressis as
follows:

— the completed P-6 school is currently being handed overto the schoolin
phases; and

— construction of the high school (7-10) is advancing ahead of program, with
landscaping and fit out works currently in progress. Completed works are
being handed overto the school on a staged basis.

More Schools Better Schools - Roof Replacement Program — roof replacements
have been completed at Calwell High School, North Ainslie Primary School, Alfred
Deakin School and Telopea Park School.

Delivering Energy-efficient Heating Upgrades for ACT Schools — works at Telopea
Park School are currently under tenderand the design developmentfor Forrest
Primary, Red Hill and Wanniassa Hills Primary is in progress.

Modular Learning Centres— fourteen new modular learning units have been
installed across 12 school sites and the remaining learning centres at Black
Mountain and Yarralumla are to be completed by August 2021.

Amaroo School Senior Campus Expansion — early works are nearing completion.
The new building is currently scheduled for delivery by term one of 2022.
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Margaret HendrySchool

° Better Schools for our Kids - Narrabundah College Upgrade — initial master
planning works have commenced and developmentof a functional brief for the
College is currently underway.

. Better Schools for Our Kids - Expanding Schools in Gungahlin - Franklin Early
Childhood School — construction of the building with a 150 students capacity is
scheduledto be completed by August 2021. Construction of a building with
additional capacity of 300 students is currently underway, scheduled to be
completed by term one 2022.

. Delivering a new Primary School at Throsby — construction is nearing completion,
with roofing currently in progress and internal fit out works underway.

. Margaret Hendry School Expansion and North Gungahlin High School — Margaret
Hendry School Expansion early works have commenced, with the expansion of
administration building underway.

° More places for students at Gold Creek School’s senior campus — construction
works commenced in June 2021, with the first stage of demolition works to be
completed in July 2021.

2.5.3 Public Housing

The Program to date (2019-2021) has constructed 126 dwellings, purchased

60 dwellings and 89 land sites, and has sold 190 public housing properties. The Program
has also seenthe relocation of 119 tenants to date. At 30 June 2021, the program also
had a development pipeline for 136 dwellings scheduled to commence in 2021-22.

10
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Common Ground Dickson

2.5.4 Supporting Environmental and Waste Management

Works continued on several environmental sustainability and waste management
projects in 2020-21. Key progress for the period ending 30 June 2021 included:

ACT Healthy Waterways Project — ‘Stage 1’ of Healthy Waterways was completed
in June 2021. The project delivered 19 large water quality assets such as
raingardens, ponds, wetlands, and channel restorations.

Stage 2 works to date have included improvements to the gross pollutant trap in
Village Creek, which was completed in March 2021 when the Minister launched a
floating wetland. Further planning has commenced for a broader program of
infrastructure and other activities in Stage 2, with a focus on the prevention of
stormwater pollution.

Delivering a new nature reserve in the Molonglo Valley —

The Molonglo Valley Plan for the Protection of Matters of National
Environmental. Significance (NES Plan) Implementation Stage 3 and Remediating
the former Molonglo sewerage treatment facility, including:

- Public access to Namarag, in the Molonglo Valley, will commence with
an official ministerial launch on 30 August 2021.

- The remediation of the Coppins Crossing Sewerage Treatment ponds has
beencompleted.

- Extensive and targeted restoration of critical endangered ecological
communities has beenachieved as part of biodiversity offset
commitments within the Molonglo Reserve.

Ecotourism Woodlands Learning Centre — The Woodland and Wetlands Trust are
constructing a Woodland Learning Centre in Throsby that is due to open in late
2021. Building works were approaching the lock up stage as of 30 June 2021.

11
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2.5.5 Enhancing Community Safety, Corrections and Justice

Progress against key capital projects that support community safetyand justice services
as of 30 June 2021 were:

. relocating ACT Policing's Traffic Operations Centre — this project will relocate ACT
Policing’s Road Policing Centre from its current site to a fit-for-purpose facility. A
sub-lease for the preferredsite was signed in May, with the architectural and
engineering design work currently underway. Most of the construction works will
occur during the 2021-22 financial year.

° ACT Fire & Rescue Acton Station — work is underway to produce preliminary
sketch plans in readiness for a requestfor tenderfor the design and construction
of the station.

° strategic accommodation for ACT Policing —the feasibility study has been partially
completed with further due diligence required. The estimated completion date
for this project is June 2022.

. more support for families and inclusion — More resources for the Director of
Public Prosecutions — this projectis now physically complete.

2.5.6 Arts, Recreation and Parks

Key progress to 30 June 2021 included:

. The expansion of the Belconnen Arts Centre is largely finalised, with only minor
works outstanding on the fit-out of the café.

. Acton Waterfront — Construction of Stage 2 of the Acton Waterfront Boardwalk,
comprising the final 500 metres of boardwalk, landscaping and upgraded beach
access at the northern end, commenced in September 2020 and is on track for
completion in April 2022 (pending furtherimpacts from COVID-19). Piling works
for the boardwalk commenced in January 2021 and were 90 per cent complete as
of 30 June 2021.

° Boomanulla Oval Amenity Works — this project has been physically completed.
Disability carparking has beeninstalled and work is underway to semi-formalise
the existing carpark to ensure correct parking and vehicle movements. Design of
a new demountable building (the old library) is underway.

° Sportsgrounds facilities improvement— sport ground facility improvements were
completed at Kambah 2, Stirling 1, and Woden Park. Drainage design has been
completed for Nicholl 3 and stormwater treatments at Macquarie have been
completed. Construction of the new water meter pit at Stirling is underway.

12




2020-21 Capital Works Program 30 June 2021 Report

Mugga MLRMC Landfill Rehabilitation — program/schedule delays have occurred
due to:

— delays in securing historical and operational information/input;

— above average review and consultation time on capping options and suitability
during the Preliminary Sketch Plan stage;

— contractor resource constraints;
— procurement delays on landfill auditor engagement;and

— an extensionto the standard stakeholder consultation timeframe.

2.5.7 Delivering Health Services

Key progress to 30 June 2021 included:

ACT Health Core IT Systems to align with the Digital Health Strategy — the project
delivers a new Digital Health Record for the Territory to enable person-centred
care. The contract with the vendor has beensigned and the implementation work
has commenced. The second stage of the project is under consideration for early
nextquarter and is expected tobe completed by 17 September2022.

Expanding Clare Holland House to strengthen palliative care — the Clare Holland
House Expansion officially openedto the public on 25 June 2021. With minor
works-in-progress remaining, the project is expectedto be completed early in the
2021-22 financial year.

Calvary Critical Infrastructure — the endoscopy upgrade critical works is expected
to commence in the 2021-22 financial year. The fire safety upgrade component of
the project involves the upgrade of the dry fire system which is expected to be
completed by June 2022. The project design and superintendent proposal is
currently being evaluated.

Building; and Calvary Expansion Emergency Department. All three projects have
been physically completed, pending equipmentdelivery, which is expected
completed in August 2021.

Upgrade and Maintain ACT Health Assets (UMAHA) —this project delivers several
infrastructure upgrade works to the Canberra Hospital and key works include:

— electrical main switchboard — additional work to upgrade the hospital’s
back-up generator works was completed in March 2021; meter rectification
works are scheduled for completion in December 2021; and

— fagade upgrades — remediation works on Building 12 were completedin
March 2021.

ICU Expansion — construction commenced in February 2021 after a delay to
finalise the Traffic Management Plan and complete additional road works to
enable commencement of construction. The construction works are expectedto
be completed in November 2021.

Mental Health Ward 12B Redevelopment—the main construction works
commenced in February 2021 and are expectedtobe completed in August 2021
but are subject to latent building conditions. Construction is progressing well with
an ongoing effortto deliver an earlier handoverdate.
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Expanding the Centenary Hospital for Women and Children — construction of the
Administration Building and associated works to support the commencement of
the main works were nearly complete as of 30 June 2021. Completion of main
construction works is scheduled for September 2023.

Improved infrastructure for acute aged care and cancer patients — in July 2021,
refurbishment of Ward 14B was completed and commissioned. The remaining
works to complete the gym are scheduled to be were nearly complete as of
30 June 2021.

CanberraHospital Expansion project — Building8 CanberraHospital ICU Expansion

CanberraHospital Expansion Project
The Canberra Hospital Expansion (CHE) Project remains on track for completion in

2024. Key:

a brand-new Building 8, providing upgraded facilities for the Canberra Sexual
Health Centre and otherkey tertiary teaching and training;

the refurbishment of 12 apartments in Building 9, used for short term
accommodation for interstate outpatients and carers;

the refurbishment of Building 4, including the upgrade of the ANU Medical School
and University of Canberra’s clinical training facilities, along with modifications to
the Canberra Health Services Library;

the refurbishment of Building 3, to provide new accommodation for the Child At
Risk Health Unit;

the delivery of a new Building 28, which houses key administrative staff; and
diverted utility services along Hospital Road and installed a backup ICT optical fibre
ring main;

the construction of a temporary carpark. Stage 2 of the carpark is scheduled for
completion in August 2021 and will provide approximately 380 more car parking
spaces on the site; and

the Territory has executed the Design and Construction phase agreement with
Multiplex for the construction of the new Critical Services Building.

14




MAJOR PROJECT FINANCIAL PERFORMANCE

FOR THE PERIOD ENDED 30 JUNE 2021 Appendix 1
(Major projects greater than $10 million in value)
Revised| Q1 Totalf Q2 Totalf Q3 Totall Q4 Total| 2020-21 YTD| Prior Years'| Total Project|

Project Value] i i i i i i iture Tol
Project ($'000)} ($'000)} ($'000)} ($'000)} ($'000)} $'000| ($'000)} Date ($'000)|
CHIEF MINISTER , TREASURY AND ECONOMC DEVELOPMENT DIRECTORATE (CMTEDD)
Capital WIPs
Better Services -Weston Creek and Stromlo swimming pool and leisure centre 34,610 196 496 274 44| 1,010 33,239 34,249
Delivering the Home of Football at Throsby 20,000 0 101 199 10| 310 30 340
More and better jobs -Expanding Belconnen Arts Centre 15,000 86 18 3 57 164 14,534 14,698
PPE WIPs
Meeting future ACT government accomodation needs 42,452 930 1,388 2,276 11,714 16,308 180 16,488
Building a better city -Civic and Dickson office accommodation 39,544 13,073 8,110 4,871 -4,738] 21,316 17,809 39,125
Building a better city -Dickson office accommodation 26,000 130 174 75 4 383 25,214 25,597
ICT WiP
More and better jobs -Modernising government ICT infrastructure 15,001 864 743 706 4,824 7,137 9,167 16,304
Moving delivery of more community services online 14,728 922 1,608 1,765 687| 4,982 4,813 9,795
Replacing the Human Resources Information Management System 33,708 836) 1,643 2,861 6,913 12,253 8,455 20,708
CMTEDD TOTAL 241,043 17,037 14,281 13,030 19,515 63,863 113,441 177,304
CITY RENEWAL AUTHORITY (CRA)
Capital WIPs
Building a better city -City Renewal Authority -Canberra's lakeside 35,938 949 3,365 8,618 5,477 18,409 1,326 19,735
Renewing Canberra's city heart 21,160 705, 1,845 87 36 2,673 525 3,198
CRA TOTAL 57,098 1,654 5,210 8,705 5,513 21,082 1,851 22,933
EDUCATION DIRECTORATE (ED)
New Capital Works
Schools for our growing city - Kenny High School 85,900 20 367| 61 1,110 1,558 0 1,558
Meeting Schooling Demand - Modular Learning Centres 17,082 35 3,033 7,216 3,416 13,700 0 13,700
North Gungahlin Investment - Amaroo School Expansion 12,730 15 126 43 359 544 0 544
Capital WIPs
More schools, better schools -Delivering Molonglo P-10 70,000 8,216 20,092 6,019 7,807 42,134 15,761 57,895
Delivering a new primary school at Throsby 43,913 100) 6,697 2,334 7,993 17,124 1,570 18,695
Expanding Franklin Early Childhood School 29,447 1,287 3,093 1,511 5,560 11,450 2,032 13,482
Schools for the Future -North Gungahlin and Molonglo 28,609 6| 0 0 0 6 28,592 28,598
Better Schools for Our kids - Campbell Primary and Narrabundah College Facility Upgrade 25,066 47| 46| 56 1,331 1,479 23,588 25,068
Better schools for our kids -Expanding schools in Gungahlin 24,606 0 64| 81 836 982 20,263 21,245
More schools, better schools -More places at Gungahlin schools 19,830 269 722 -42 0 950 16,918 17,867
Upgrading Campbell Primary School 18,819 253 352 1,541 2,793 4,938 654 5,593
More schools, better schools -Roof Replacement Program 17,960 1,052 1,392 2,777 809 6,029) 8,729 14,759
Better Schools for our kids -Investment in Gungahlin schools 16,600 0 0 0 277 277 16,323 16,600
Delivering energy-efficient heating upgrades for ACT public schools 15,964 52 1,217 21 334 2,024 308 2,333
ICT WIPs
Better Schools for our Kids - Technology-Enabled Learning 17,756 0| 0| 2,298| 4,513 6,811 10,450| 17,261
Supporting our School System -Improving ICT 32,668 980) 2,624 2,074 687 6,365 0 6,365
ED TOTAL 476,950 12,331 39,824 26,390 37,827 116,372 145,190 261,562
ENVIRONMENT, PLANNING AND SUSTAINABLE DEVELOPMENT DIRECTORATE (EPSDD)
Capital WIPs
Caring for our Water Quality Imp to the ACT Healthy Waterways Project 74,671 0 0 0 704 704 73,967 74,671
EPSDD TOTAL 74,671 [ 0 0 704 704 73,967 74,671
HEALTH DIRECTORATE (HEALTH)
New Capital Works
Upgrade and refurbishment of buildings at Canberra Hospital 17,634 70 -30| 0 1,794 1,834 0| 1,834
Community, Health and Hospitals Program-Community Based Residential Eating Disorder Treatment Centre 13,000 0 0 0 0 0 0 0
Capital WIPs
University of Canberra Hospital 158,262 346 -12 0| 0| 334 156,152 156,486
Better Health Services -Upgrading and maintaining ACT Health assets 98,543 2,737 5,263 2,686 534 11,221 82,975 94,196
Expansion of the Centenary Hospital for Women and Children (CHWC) 50,050 2,546 3,578 2,842 1,498 10,465 3,687 14,152
Secure Mental Health Unit 42,968 0| 0| 0| 0| 0| 42,484 42,484
Clinical Services and Inpatient Unit Design and Infrastructure Expansion 26,186 27| 19 0| 22 69 25,940 26,009
Health Infrastructure Program -Project management continuation 24,620 54 0| 0| 0| 54 24,566 24,620
Better healthcare for a growing community -ACT Health critical assets upgrades 21,083 980 265 633 1,230) 3,107] 4,908 8,015
Improved Infrastructure for Acute Aged Care and Cancer Inpatients - Ward 14a/b 18,910 420 3,980 659 2,130 7,188 12,266 19,454
Clinical Services Redevelopment -Phase 3 16,465 0| 0| 0| 0| 0| 16,229 16,229
Continuity of Health Services Plan -Essential Infrastructure 15,267 8 0| 0| 0| 8 15,224 15,232
Better healthcare for a growing community - Better facilities for Calvary Public Hospital 15,000 318 1,392 471 302 2,483 12,379 14,862
University of Canberra Hospital Car Park 13,132 38 205 0| 0| 243 12,485 12,729
Ngunnawal Bush Healing Farm 11,731 27| 209 80| 84| 400 10,453 10,853
Bowes Street Fit Out 11,000 239 -198 0| 0| 41 10,958 10,999
ICT WIPs
[ACT Health Core IT Systems to align with the Digital Health Strategy 98,869 4,907 1,494 8,316 9,715 24,433 1,234] 25,667
Better healthcare for a growing community -ACT Health ICT upgrades 13,473 1,192 1,672 970 -509 3,325 10,148 13,473
PPE WIPs
Community, Health and Hospitals Program -Australian Capital Territory Initiatives - ICU Expansion 13,500 414 717] 1,472 1,136 3,739 0 3,739
HEALTH TOTAL 679,693 14,324 18,554 18,129 17,937, 68,945 442,088 511,033
HOUSING ACT (HACT)
New Capital Works
Growing and renewing more public housing - Social housing 40,900 989 20,665 0| 10,346 32,000 0 32,000
Growing and renewing more public housing 40,000 4,437] 12,501 10,529 4,225 23,242 0 23,242
Capital WIPs
Community and Social Housing & National Affordable Housing Agreement Funding 15,000 0| 4,024 -4,024| 5,000 5,000 10,000 15,000
Reducing homelessness by delivering another Common Ground 11,988 44 1,343 3,809 4,803 9,999 284 10,283
HACT TOTAL 107,888 5,470 38,533 10,314 15,924 70,241 10,284 80,525
JUSTICE AND COMMUNITY SAFETY (JACS)
New Capital Works
More ACT Fire & Rescue Staff and Construction of Acton Station 40,317 9 69 328 38 445 0 445
Capital WIPs
Alexander Maconochie Centre Detainee Industries and Activities Enhancement Project 54,090 2 0| 0| 0| 2 53,974 53,976
Creating a Reintegration Centre to support pathways out of the justice system 34,995 500 362 37 -468 431 601 1,032
Emergency Services Agency (ESA) Station Upgrade and Relocation -Aranda Station 15,8641 0| 0| 0| 0| 0| 15,687 15,687
Courts Public Private Partnership (PPP) -(Formerly called ACT Court Facilities Early Works Package) 11,447 -342 -99 174 1,299 1,032 9,343 10,375
Strengthening Emergency Services -Territory Radio Network upgrade -Phase 2 and 3 14,605 63 223 139 198 623 13,522 14,145
JACS TOTAL 171,318 231 554 679 1,067 93,126 95,658
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MAJOR PROJECT FINANCIAL PERFORMANCE

FOR THE PERIOD ENDED 30 JUNE 2021 Appendix 1
(Major projects greater than $10 million in value)
Revised| Q1 Total Q2 Total Q3 Total Q4 Total| 2020-21 YTD| Prior Years)|  Total Project]

Project Value} i i i i i i iture Tol
Project ($'000) ($'000) ($'000) ($'000) ($'000) $'000| ($'000)|  Date ($'000)|
MAJOR PROJECTS CANBERRA (MPC)
New Capital Works
CIT Woden Campus and Bus Interchange 275,500 1,100) 1,591 5,000] 3,928 11,619 0 11,619
Building Light Rail to Woden and Raising London Circuit 24,000 3,157 784 6,076) 5,973 15,990 0 15,990
Canberra Light Rail - New Mitchell Light Rail Stop 12,000 79 4,422 3,414 2,923 10,838, 0 10,838
Capital WIPs
Delivering the SPIRE Centre at Canberra Hospital - Capital component 79,805 6,860) 14,617 19,625 19,430 60,532 15,539 76,071
Delivering Stage 2 of Light Rail to Woden 20,158 0 0 1,750) 0 1,750 17,593 19,343
Delivering the SPIRE Centre at Canberra Hospital - CRP Component 12,458, 0 0 0 3,000} 3,000 0 3,000
MPC TOTAL 423,921 11,195| 21,415| 35,865 35,254 103,729 33,132 136,861
TRANSPORT CANBERRA AND CITY SERVICES DIRECTORATE (TCCS)
New Capital Works
John Gorton Drive and Molonglo River Bridge Crossing 87,000 0 0 348 77 425 0 425
Molonglo Enabling Works" 86,300 0 0 227 0 227 0 227
Upgrading the ACT Materials Recovery Facility (ACT contribution) 11,000 0 0 496) 27 523 0 523
Commonwealth Grant - Local Roads and Community Infrastructure Program 10,682 23 616 617 3,336 4,592 0 4,592
Road safety improvements (ACT & C'wth contribution)* 10,520 0 0 329 3,775 4,104 0 4,104
Upgrading the ACT Materials Recovery Facility (Commonwealth contribution)* 10,500 0 0 148 7 155 0 155
Schools for our growing city - Kenny High School 10,130 0 0 65 188 253 0 253
Capital WIPs
Commonwealth Grant - Investment - Road Component - Capital* 150,599 74 139 4 7 224 0 224
Better Roads for Gungahlin -Horse Park Drive duplication (Mulligans Flat Road to the Federal Highway) 49,505 0 0 0 144 144 47,812 47,955
Better connecting Belconnen and Gungahlin 44,530) 260 552 1,307| 2,084] 4,203 1,077 5,279
Commonwealth Grant - Roads to Recovery 35,401 612 1,171 1,132 10,610 13,525 0 13,525
Better services in your community -Rehabilitating landfill sites 32,962 255 360 188 38| 841 9,913 10,754
Better Roads for Gungahlin -Gundaroo Drive duplication -Stage 1 31,485 0 0 0 0 0 31,221 31,221
Improving Our Suburbs -New Molonglo Valley infrastructure 30,934 236 24| 265 108 633 28,712 29,345
Building a better city -Gundaroo Drive duplication -Stage 2 30,400 1,603 732 160 67| 2,562 25,421 27,983
Making our roads safer while keeping Canberra moving 29,696/ 2,322 3,009 -547 941 5,725 951 6,676
Building a better city -New Bus Depot Woden 25,775 103 792 327 1 1,223 8,377 9,600
Civic to Gungahlin Corridor Improvements 23,635 0 0 0 73 73 23,145 23,218
Better services in your community -Essential waste management infrastructure 23,621 1,163 220 2 8 1,393 24,995 26,388
Keeping our growing city moving -Better infrastructure for active travel 23,548 3,339 4,747 999 1,413 10,498, 8,720 19,218
Improving stormwater networks 17,977 843 2,340) -253 1,181 4111 2,868 6,979
Delivering safer intersections 13,665 282 273 260 1,027| 1,842 723 2,565
Building a better city -Canberra Brickworks-Access road and Dudley Street upgrade 10,042 138 945 1,167| 1,519 3,769 1,577 5,346)
PPE WIPs
Expansion of the rapid bus network 45,300 1,829 0 0 -175 1,654 40,440 42,094
Better buses to support the new bus network 36,413 0 0 0 0 0 0 0
Enhancement of library collections 31,998 505 614 404/ 396 1,919 25,114 27,033
TCCS TOTAL 913,618 13,587 16,533 7,645 26,852 64,617 281,065 345,682
GRAND TOTAL 3,146,200 75,830 154,904 120,757 160,593 512,085 1,194,143 1,706,228

Note 1: Commonwealth funded projects require federal approval of projects before funding can be spent.
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