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ANSWER TO QUESTION TAKEN ON NOTICE 30JUN20l7 ! 
DURING PUBLIC HEARINGS 

Asked by MINISTER CODY on 23 June 2017: Chief Police Officer for the ACT, Assistant 

Commissioner Justine Saunders took on notice the following question(s): 

[Ref: Hansard Transcript 23 June 2017 [PAGE 90]] 

In relation to: RAPID 
MS CODY: Ms Saunders, sorry, final question and thank you, you have been fantastic providing me 

with this information; I really appreciate your help. The rapid vehicle, is that a correct terminology? 

The rapid technology? Is that-yes? Okay. The cameras on the cars that can identify numberplates? 

Mr Gentleman: They take the numberplates. 

MS CODY: Yes? Is that the correct terminology? Rapid

Mr Gentleman: There is a new term for it now. 

Ms Saunders: To be honest, I am not sure what the term is either. I will go with that. 

MS CODY: Okay, sure. Again, that is obviously going to help to support the ACT Policing workforce, 

the addition of any of those services. 

Ms Saunders: I might hand over to Cory Heldon, Acting

MS CODY: Sorry, I am hoping this is a very short answer. 

Ms Saunders: -Deputy Secretary. Obviously I would make a general comment. Technology is a key 

priority to ensure that, one, we are delivering the best service, but two, we are delivering it in a 

more efficient way. So look, this is one of many technological tools that we are looking to explore. 

I have to be honest, the key one for ACT Policing for me will be a mobile platform which will allow 

our police officers, I am hoping within the next 12 months, to have a capability where they can 

actually undertake much of their business from the police car or from wherever they are doing their 

work and remove the need for members to return to police stations to undertake much of their 

activities. So for me in terms of technology that is going to be a key improvement but absolutely 

there is quite a bit going on in the traffic space in regards to technology and hand over to Cory to 

add some further to that. 

Ms Heldon: Yes, Cory Heldon, Acting Deputy Chief Police Officer Response. So, sorry, could you 

repeat your question in relation to the-
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MS CODY: Sorry, look, I am more than happy to put this on notice because it is taking a little bit 

longer than I had anticipated. 

Mr Gentleman: Yes, we will take-

THE CHAIR: Yes, we might do that. 

MS CODY: And I'm really sorry about that. Sorry to call you up, Ms Heldon. 

Mr Gentleman: But just to add to CPO's response there in regard to moving police officers out onto 

the street rather than having to come back to the police station, this is why we are also investing in 

the infrastructure study to look at what needs we will have for the future for ACT Policing. 

Can you provide details on the technology employed and capabilities of the 'rapid' capable 
vehicle employed by ACT Policing? In particular, how does the number plate identification 
technology operate, and what have been the results to date, and what results do you 
anticipate for the future? 

MINISTER GENTLEMAN: The answer to the Member's question is as follows:-

RAPID number plate recognition technology is used to detect unregistered and unlicensed 
vehicles on Canberra roads. 

RAPID system carries out real time comparison with the AFP's information of 'known' 
vehicles and alerts the operator when it detects 'known' vehicles. The 'known' vehicles are 
defined as: 

• Unregistered motor vehicles; 

• Uninsured motor vehicle (no compulsory third party insurance, not private insurance); 

• Vehicles registered to known unlicensed drivers, whether their licence has expired, 
been cancelled, suspended or disqualified; and 

• Vehicles currently under investigation or linked by police to known persons of interest. 

The RAPID camera has a number of built in filters and multi-level flash techniques which 
provide suppression of headlights and bright or direct sunlight, which in turn provides 
reliable performance both during day and night and in almost all weather conditions. The 
system has the capability to scan 1000 plates per hour. 
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Since 1 July 2010, ACT Policing has issued approximately 11,373 traffic infringement notices 
(TINs) using the RAPID equipment for offences of driving an unregistered vehicle, driving an 
uninsured vehicle, driving while unlicensed and driving without registered license plates 
attached. Of these TINs, the majority have been for driving an unregistered vehicle (6705) 
and driving an uninsured vehicle (3444). 

Approved for circulation to the Select Committee on Estimates 2017-18 

By the Minister for Police and Emergency Services, Minister Mick Gentleman MLA 
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MR COE: Minister or your officials, I am curious about what resources have been lt7r·Ef. ~~/ 
allocated for cold case murder investigations and particularly what is the policy 

regarding DNA phenotyping technology and when that is deployed? 

Ms Saunders: Look, I would have to take that on notice, unless you are able to 

comment? Apologies, I have to take that on notice. 

MR COE: As well as the cold case resources? 

Ms Saunders: Well, cold case resources, we do not have a dedicated capability 

obviously. But obviously in regards to homicide investigations we have a dedicated team 

and of course if we get information with cold case matters we invest resources into that. 

But if you want specific figures in regards to our roles in that space and our commitment 

of time I would have to take that on notice. 

Mr Mick Gentleman MLA: The answer to the Member's question is as follows:-

I am advised that ACT Policing continuously reviews all unsolved homicides, applying 

contemporary investigative methodologies and emerging technologies to help solve these 

matters. ACT Policing is a member of the National Homicide Working Group which is 

currently collaborating to establish national best practice and possible improvements to 

investigations of cold case homicides. 



ACT Policing Homicide Investigation Team has carriage of all murder investigations in the 
ACT. The team consists of 1 Detective Sergeant and 6 Constables. The team works on 
current and cold case investigations. At any time, the team can call on resources from the 
broader ACT Policing Criminal Investigation Team to assist in these high priority 
investigations should there be a requirement to do so. The resources allocated to those 
individual cases are dependent upon current information available to pursue lines of 
enquiry. 

ACT Policing is considering the use of DNA Phenotyping technology in relation to cold case 
investigations. The decision to utilise such technology is not based on cost or the 
investigative resources available but rather the value of the technology to the 
investigation. 

Approved for circulation to the Select Committee on Estimates 2017-18 

By the Minister for Police and Emergency Services, Mick Gentleman MLA 
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DURING PUBLIC HEARINGS 

Asked by Ms Giulia Jones MLA on 23 June 2017: Chief Police Officer, Justine Saunders took 
on notice the following question(s): 

[Ref: Hansard Transcript 23 June 2017 [PAGE 92]] 

In relation to: Cold cases 

MR COE: Minister or your officials, I am curious about what resources have been allocated 

for cold case murder investigations and particularly what is the policy regarding DNA 

phenotyping technology and when that is deployed? 

Ms Saunders: Look, I would have to take that on notice, unless you are able to comment? 

Apologies, I have to take that on notice. 

MR COE: As well as the cold case resources? 

Ms Saunders: Well, cold case resources, we do not have a dedicated capability obviously. 

But obviously in regards to homicide investigations we have a dedicated team and of 

course if we get information with cold case matters we invest resources into that. But if 

you want specific figures in regards to our roles in that space and our commitment oftime I 

would have to take that on notice. 

MRS JONES: And perhaps the process, your internal process that you go through to make 

the decision about when something is or is not going to be reopened. 

Mr Gentleman: It is worthwhile mentioning that AFP itself has a very strong and resourced 

forensics opportunity here in the ACT that we are able to use in an ACT Policing sense as 

well. 

MRS JONES: Yes, from the federal-

Mr Gentleman: So these are some of the jurisdictional crossovers that we are able to 

resource. 

Ms Sanders: Okay, thank you. ~CElv-$' 
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Ms Saunders: Sorry, can I just-

THE CHAIR: Sorry. 

Ms Saunders: Just getting back to your question on cold case, I have just had some advice 

that certainly at a national level all law enforcement agencies are looking at this issue in 

terms of what is best practice, what are the threshold questions you would consider before 

making an investment. Recently in Western Australia police hosted a cold case symposium 

which we contributed to and the dialogue continues in that space but I am still happy to 

take your question on notice. 

MR COE: And does that apply to the DNA phenotyping as well or is that a question that is 

applicable beyond cold cases? 

Ms Saunders: I am advised not specifically. 

What internal processes does ACT Policing follow to make the decision about when 
something is or is not going to be reopened (as a coldcase)? 

Mr Mick Gentleman MLA: The answer to the Member's question is as follows:-

I am advised that ACT Policing continuously reviews all unsolved homicides, applying 
contemporary investigative methodologies and emerging technologies to help solve these 
matters. ACT Policing is a member of the National Homicide Working Group which is 
currently collaborating to establish national best practice and possible improvements to 
investigations of cold case homicides. 

ACT Policing Homicide Investigation Team has carriage of all murder investigations in the 
ACT. The team consists of 1 Detective Sergeant and 6 Constables. The team works on 
current and cold case investigations. At any time, the team can call on resources from the 
broader ACT Policing Criminal Investigation Team to assist in these high priority 
investigations should there be a requirement to do so. The resources allocated to those 
individual cases are dependent upon current information available to pursue lines of 
enquiry. 
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ACT Policing is considering the use of DNA Phenotyping technology in relation to cold case 

investigations. The decision to utilise such technology is not based on cost or the 

investigative resources available but rather the value of the technology to the 

investigation. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~ Date: ':?e,/4/o 
By the Minister for Police and Emergency Services, Mick Gentleman MLA 
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Mr Alistair Coe: To ask the Treasure'r 

ACT Insurance Authority, Budget Statement B, Pages 150. 

In relation to: increasing claim sizes 

1. Please provide a detailed explanation why the average claim sizes are increasing in all 
categories in 2017-18 and across the forward estimates. 

- 7 JUL 2017 

2. Please outline how the claim increase figures have been calculated; and provide what actuarial 
assumptions have been made on the claim numbers and sizes. 

3. Please provide for 2015-16, the number of (i) small claims and (ii) large claims that were 
processed under: 
a. Property and Motor; 
b. Liability; and 
c. Medical Malpractice. 

4. Please provide for 2016-17 to date, the number of (i) small claims and (ii) large claims that were 
processed under: 
a. Property and Motor; 
b. Liability; and 
c. Medical Malpractice. 

5. Please provide for 2017-18 the expected number of (i) small claims and (ii) large claims that 
were processed under: 
a. Property and Motor; 
b. Liability; and 
c. Medical Malpractice. 

6. What strategies are being put in place to achieve the reduced target of Discounted Mean Terms 

(for Outstanding Claims) under Liability and Medical Malpractice across the forward estimates? 

a. Please outline whether the strategies can be applied to Property and Motor; and if not, 

what alternative strategies are being applied to Property and Motor; and the limitations on 

reducing Property and Motor Discounted Mean Terms? 



Treasurer: The answer to the Member's question is as follows:-

1. The average claim sizes are increasing in 2017-18 and across the forward estimates due to 
assumed inflation, which recognises the increase in the nominal cost of claims over time. The 
assumed size of all insurance claims is expected to increase due to economic inflation, and we 
make an assumption as to the amount of future inflation which is expected to apply to claim 
sizes in projected years with reference to historical inflation and economic forecasts. 

2. As part of each assessment of the outstanding claims liability valuation and projection for 
future insurance years, we undertake an assessment of the expected number and size of claims 
expected to be incurred for each insurance year. 

The number of claims assumed for future periods is determined by assessing historical patterns 
of reported claims and considers any trends and expected growth in claim numbers. For 
example, in the medical malpractice insurance class, a 5% increase per year has been assumed 
across the forward estimates to allow for exposure growth in this portfolio. 

At the December 2016 valuation, an average small claim size is calculated, examining the 
historical average size of small claim finalisations as well as the estimates on open claims this is 
used to estimate future finalisation sizes. This approach is also the same for large claims. As 
future inflation assumptions are positive for each year, this means that the claim sizes will 
increase over time as discussed in question 1 above. 

3. The assumed ultimate number of claims arising in the 2015-16 insurance year is presented 
below: 

a. Property and motor 
The assumed ultimate number of claims for this insurance class was 56.2. 

Unlike other classes, large claims typically come in the form of large events which give rise 
to multiple claims. As such the large claims component is assessed as a large claims 
allowance comprising of an expected number of claims which contribute to this allowance. 
We expect 4.2 claims relating to large events for the 2015-16 year. 

The remaining 52 claims are non-large claims, 47 of which are assumed to settle for small 
damages, with the remainder assumed to settle at zero cost. 

b. Liability 
The assumed ultimate number of claims for this insurance class was 133.2. 

The number of large claims assumed to arise for this year was 0.9. The remaining 132.3 are 
non-large claims, where we expect 56.1 to settle for legal costs only, 60.2 to settle for 
damages and the remaining for zero cost. 

c. Medical malpractice 
The assumed ultimate number of claims for this insurance class was 90.1. 

The number of large claims assumed to arise for this year was 3.4. The remaining 86.7 are 
non-large claims, where we expect 64.5 to settle for legal costs only, 9.9 to settle for 
damages and the remaining for zero cost. 

4. The methodology used to estimate the number of claims in 2016-17 is similar to the 2015-16 
year and the outcomes for this year are: 

a. Property- assumed ultimate number of claims= 59.1 
Of which small= 49.4, large= 4.2, and the remainder are zero claims 
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b. Liability - assumed ultimate number of claims= 139.3 
Of which legal only= 59.2, small= 63.0, large= 0.9 and the remainder are zero claims 

c. Medical malpractice - assumed ultimate number of claims= 89.0 
Of which legal only= 63.7, small= 9.9, large= 3.3 and the remainder are zero claims 

5. The methodology used to estimate the number of claims in 2017-18 is similar to the 2016-17 

and the expected outcomes for this year are: 

a. Property- assumed ultimate number of claims= 59.1 
Of which small= 49.4, large= 5.0, and the remainder are zero claims 

b. Liability- assumed ultimate number of claims= 142.3 
Of which legal only= 60.5, small= 64.4, large= 0.9 and the remainder are zero claims 

c. Medical Malpractice - assumed ultimate number of claims= 93.5 
Of which legal only= 66.9, small= 10.4, large= 4.0 and the remainder are zero claims 

6. The discounted mean term is a calculation that reflects the "average" time to payment of a 

series of cash flows. They are discounted in that they reflect the time value of money and is an 

"average" considering the present value of those future cash flows. 

The discounted mean term can be affected by: 

• The speed of claim finalisation and its effect on the future timing and size of payments. 

• Economic factors such as expected inflation and investment returns (influencing 

discounting). 

The quicker claims are finalised and paid, the shorter the discounted mean term all else being 

equal. However, a large portion of the discounted mean term, that is the economic factors, are 

outside of the Authority's control. 

The nature of a 'short tailed' class such as Property and Motor means that the impact of variations 

in economic assumptions is already limited as claims in this class are reported and finalised quickly, 

and therefore the average time to payment is already short. The exception to this will generally be 

in the case of large claims. Due to their often more complex nature and larger number of claims 

involved, they take longer to settle and will contribute to the majority of payments expected more 

than one year after t:he insurance year. Such claims (for example storms) are extremely difficult to 

predict and as such the presence or absence of such a claim can cause a volatility in the discounted 

mean term which may not be completely reduced. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~~ Date: 7. ,. \1 

By the Treasurer, Andrew Barr MLA 
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Mr Alistair Coe MLA: To ask the Treasury u 

ACT Insurance Authority, Budget Statement B, pages 149 

In relation to: Property Loss Control Surveys 

1. Provide an explanation about how Property Loss Control Surveys are undertaken by the ACT 
Insurance Authority; and what is included in the surveys. 

2. Provide an outline on how the locations are selected each year by the ACT Insurance Authority. 
a. If there is a schedule, please provide a copy. 

3. What locations were assessed as part of the Property Loss Control Surveys in: 
a. 2012-13; 
b. 2013-14; 
C. 2014-15; 
d. 2015-16; 
e. 2016-17; and 
f. What locations will be assessed in 2017-18. 

4. Are the Surveys completed by ACTIA staff, or are external consultants involved in any capacity? 
a. If external consultants are involved, please provide: 

i. The external consultant agent or agency; 
ii. The nature of the contract; 
iii. The total value of the contract; and 
iv. The duration of the contract. 

Mr Andrew Barr Treasurer: The answer to the Member's question is as follows:-

1. The Property Loss Control program is an annual process where the Territory's property 

reinsurer undertakes a review of preselected ACT Government assets. 

The incumbent 'lead' reinsurers conducts surveys to identify the potential for property loss 

and assist in modifying this potential through our loss prevention efforts. As a result of the 

survey, a report is provided for each location and this report may contain specific 

improvement recommendations regarding the visited property and/or associated loss 

prevention management programs. Each site inspection involves; 

• an internal and external tour of the facility; 

• a review of the special hazards, construction, protection and occupancy; 
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• a review of loss control management programs; 

• a reviews any recent and planned site changes; and 

• a reviews site maintenance systems. 

2. Each year eight to ten locations are surveyed. These are selected in collaboration with the 

insurer and property asset managers in Directorates. This is a rolling annual program and 

locations are selected on the basis of building value, asset type and when the last survey was 

undertaken. 

3. List of locations previously surveyed assets and a list of proposed locations for 2017-18 is 

below: 

Location Year Reinsurer 
ACT Magistrates Court 2012-13 CGU Insurance 

North Building 

ACT Supreme Court 

Telopea Park School 

Harrison School 

ESA Fairbairn 

ACT Police Headquarters 

Calvary Hospital (Public) 

Moore Street Health 2013-14 CGU Insurance 

Capital Linen Service 

Callum Offices 

Hospital for women and children 

Adult Mental Health Unit 

Canberra Institute of Technology 

Alexander Maconochie Centre 

National Convention Centre 

ACTION buses Tuggeranong Bus Depot 2014-15 CGU Insurance 

ACTION buses Belconnen Bus Depot 

Amaroo School 

Erindale Education and Recreation Complex 

Belconnen Health Centre 

The Canberra Region Cancer Centre 

Canberra Theatre Centre 

City Police Station 

Manuka Oval 2015-16 CGU Insurance 

Exhibition Park In Canberra (EPIC) 

Bimberi -Youth Justice Centre 

ACT Legislative Assembly 

Capital Linen 

Narrabundah College 

The Canberra Hospital - Building 1 
I ' 
' I 

CIT Fyshwick 2016-17 XL Catlin 

Callum Offices 

Mitche 11 De pot 

North Building 

Tuggeranong Arts Centre 

The Canberra Hospital - Building 3 

The Canberra Hospital- Building 12 

Calvary Hospital (Public) 

Canberra Hospital - Buildings 10 2017-18 XL Catlin 

Canberra Hospital - Buildings 19 

Bruce Campus- last surveyed 2010 

Alexander Maconochie Centre - last surveyed 2013 

National Convention Centre -last surveyed 2013 

Tuggeranong Bus Depot- last surveyed 2014 

Belconnen Bus Depot- last surveyed 2014 

Kingsford Smith School and Oval 
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4. a. i. Surveys are completed by an external consultant Global Asset Protection Services (GAPS 

an XL Catlin Company). 

a ii. The surveys are completed as part of the annual property reinsurance policy contract. 

a. iii. The survey costs are included in the annual property reinsurance premiums paid to 

XL Catlin. 

a. iv. Annual, in line with the property reinsurance policy contract. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~eJ::- Date: ,,. 7. ,, 

By the Treasurer, Andrew Barr MLA 
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Mr Alistair Coe MLA: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B, page 150 

In relation to: reviews 

1. How often are reviews conducted of existing claims to ensure that appropriate 

management is being applied and that realistic claims estimates are included in 

financial statements? 

2. Are the reviews conducted by ACT Insurance Authority employees, or by external 

consultants? 

If external consultants are involved, please provide: 

i. Who has conducted the reviews previously; 

ii. The nature of the contract; 

iii. The total value of the contract; and 

iv. The period of the contract. 

3. Please provide specific examples of how the reviews have refined 

management of claims or addressed any issues identified duringthe review 

process. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. Quarterly Claims Review meetings are held to review all liability and medical 

malpractice claims where the Territory's reserve exceeds $250,000 

(March/June/September) or $100,000 (December). All other claims are 

regularly reviewed by individual Claims Officers with carriage of same, in line 

with established best practice claims management. 

- 5 JUL 2017 

2. Reviews are conducted by ACTIA employees, supported by legal advisers from the ACT 

Government Solicitors office. 

If external consultants are involved, please provide: 

i. Who has conducted the reviews previously; Not Applicable. 

ii. The nature of the contract; Not Applicable. 

iii. The total value of the contract; and Not Applicable. 

iv. The period of the contract. Not Applicable. 



3. Benefits of the quarterly review meetings include, but are not limited to: 

• the ability to discuss future strategy- thi~ will include discussions 

relating to liability, causation and quantum determinations. This 

. facilitates the Authority's ability to resolve claims in a more timely 

and cost effective manner; 

• the ability to share information so as to ensure best practice claims 

management is maintained; and 

• discussions regarding recent relevant court judgements or decisions 

which may change the way claims are managed or have the potential 

to impact on our ability to resolve a matter. 

All of the above allow ACTIA to constantly refine the management of claims 
and identify any issues or risks that need to be addressed. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature:~~ Date: ~--, •'-, 
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ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B, pages 153 

In relation to: movement of actuarial forecasts 

1. Provide a detailed explanation on the effect the movement of actuarial forecasts had on the 2016-

17 estimated outcome. 
a. Please include, what caused the deviation from normal actuarial calculated levels in 2016-

17; and how have they been addressed in 2017-18. 

2. Please provide a copy of the actuarial forecasts used for the 2016-17 Budget and the 2017-18 

Budget. 

3. Were the actuarial forecasts reassessed for the 2017-18 Budget? 

a. If so, please provide: 
i. Who provided the actuarial forecasts; and 

ii. If the actuarial forecasts were provided by an external consultant, provide the cost 

of the services; and the duration of the contract. 

4. If the actuarial forecast were reassessed for the 2017-18 Budget, how did they differ from the 

previous forecasts? 

Mr Andrew Barr MLA: The answer to the Member's question is as follows:-

1. The indicators for insurance claims data shown at item (j) on page 153 are all actuarial forecasts. 

The data shown in the column headed "Planned 2016-17" are actuarial forecasts based on claims 

data and actuarial assumptions as at 31 December 2015. The data shown in the column headed 

"Est. Outcome 2016-17" are actuarial forecasts based on claims data and actuarial assumptions as 

at 31 December 2016. 

a. The causes of the principal variations between the data shown in the column headed 

"Planned 2016-17" and the data shown in the column headed "Est. Outcome 2016-17" are 

as follows:-

• The increase in ultimate claim numbers for Property & Motor and Public Liability is due 

to a higher number of claims being reported in the six months to June 2016 than had 

been expected at the time of the 2016 Budget. This poorer than expected experience 

resulted in an increase to the assumed ultimate number of claims for.the .2016-17 

insurance year. 



• The decrease in ultimate claim numbers for Medical Malpractice is due to a lower 
number of claims being reported in the six months to June 2016 for the 2016 insurance 
year than had been expected at the time of the 2016 Budget. This better than expected 
experience resulted in a decrease in the assumed ultimate number of claims for the 
2016-17 insurance year. 

• The decrease in the average small claim size for Public Liability is due to two factors. 
During 2016 small claims were finalised more quickly than was anticipated at the time 
of the 2016 Budget, and generally claims which finalise more quickly have a lower 
settlement size. In addition, those claims which had remained open for longer were 
finalised for a lower cost than was anticipated at the time of the 2016 Budget. 

• The discounted mean term for Medical Malpractice and Public Liability has increased 
due to the impact of inflation and discounting. The methodology for calculating 
inflation has changed at the December 2016 review, which has resulted in an increase 
in inflation for periods between 5 and 15 years from the valuation date. This places 
greater weighting on payments in these periods, which increases the discounted mean 
term. 

• The discounted mean term for Medical Malpractice was further increased due to the 
rate of finalisation of large claims being slower than was anticipated at the time of the 
2016 Budget. 

These variations have been addressed by refining the actuarial assumptions for the 2017-18 
Budget to ensure that those assumptions reflect current experience. 

2. The indicators for insurance claims data shown at item (j) on page 153 are the actuarial forecasts 
used for the 2016-17 Budget and the 2017-18 Budget. The data shown in the column headed 
"Planned 2016-17" are the actuarial forecasts used for the 2016-17 Budget and the data shown in 
the column headed "Est. Outcome 2016-17" are the actuarial forecasts used for the 2017-18 
Budget. 

3. Yes. 
a. The actuarial forecasts were provided by an external consultant, PriceWaterhouse Coopers 

Actuarial Pty Ltd. 
The current contract for these services commenced on the 21 January 2013 and was for a 
period of three years with an option to extend for two (1) year options which have been 
exercised. This contract is due for expiry on 21 January 2018 or following the December 
2017 mid-year valuation of outstanding claims, whichever date is later. The fees for core 
work services per annum were set at $152,000 inclusive of GST, with an increase of WPI on 
each anniversary of the commencement of the agreement. 

4. The difference between the forecasts is shown at item (j) on page 153. The data shown in the 
column headed "Planned 2016-17" are the actuarial forecasts used for the 2016-17 Budget and the 
data shown in the column headed "Est. Outcome 2016-17" are the actuarial forecasts used for the 
2017-18 Budget. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~£ Date:,. 7 .,-, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17 -108 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B pages 143-164 

In relation to: Investments 

1. Provide a detailed explanation on the ACT Insurance Authority's current investment strategy 
and investments. 
a. If there is a framework document on the ACT Insurance Authority's investment strategy, 

please provide a copy. 

2. Is there a baseline amount allocated annually for investment by the ACT Insurance Authority? 
a. If so, what is the total amount; and how was this calculated. 

3. Are there any limits or restrictions on how or the amount invested per year by the ACT 
Insurance Authority? 
a. If so, please provide the limits and restrictions, and reasons for these limits or restrictions. 

4. Provide a detailed explanation of the significant increase in Current Asset Investments across 
the forward estimates. 

5. Provide a detailed explanation about how the $24.992 million dollar increase in Current Asset 
Investments from the 2016-17 estimated outcome in the 2017-18 Budget will be invested. 

6. What is the target annual return rate on investments for the ACT Insurance Authority? 
a. How was the target annual return rate determined or calculated? 
b. Was the targeted return rate achieved for 2016-17? 
c. What strategies are being implementing to ensure it is achieved in 2017-18 and across the 

forward estimates? 
d. Where is this target reported within the 2017-18 Budget? 

7. Provide a detailed explanation on the reasons behind the $60 million dollar reduction in the 
Proceeds from Sale/Maturity of Investments. 
a. Please include why no further return of capital is being forecasted in 2017-18 and across 

the forward estimates; how this was calculated; and whether any external consultants were 
used in any capacity. 



Treasurer: The answer to the Member's question is as follows:-

1. ACTIA's Investments are held with the Territory Banking Account through a centralised 
investment platform facility which makes available a range of single and multi-asset class 
investment options. 

Short-term investments were held in the Cash Enhanced Portfolio throughout the year. 
Exp~sures of this portfolio include cash, term deposits, bank bills, negotiable certificates of 
deposit, and debt securities (bonds) with an investment objective of the portfolio to out
perform the Bloomberg Ausbond Bank Bill index (benchmark). 

The Authority also holds investments in a domestic Fixed Interest Portfolio for the purpose of 
holding funds for a period of longer than twelve months. The fixed interest portfolio invests in 
high quality, income-generating debt securities (bonds) issued by the Commonwealth 
Government, Australian State Government authorities and treasury corporations, as well as 
investment grade corporate issuers. The investment objective of the fund is to match the 
return of the Bloomberg Aus Bond Composite index (benchmark) before fees and charges. The 
Authority also holds investments in a Fixed Interest Portfolio, this is for the purpose of holding 
funds for a period of longer than twelve months. 

a. Authority funds are invested though the Territory Banking Account. A copy of the Territory 
Banking Account investment structure that applies is attached. 

2. Yes. 
a. As outlined in the cash flow statement of the Authority's 2017-18 Statement of Intent, it is 

estimated ~hat $35 million is invested each year. These funds are from proceeds received 
from both premium income along with distributions received. 

3. Yes. 
a. The Authority's availability of investment funds can be influenced by the increase or 

decreases of other cash flow items. For example, an increase in claims payments during a 
particular year may decrease the availability of investments funds for that same period. 

4. The increase in investments in forward years is due to funds being invested from the 
Authority's ordinary activities to fund the future cost of claims. 

5. The increase of $24.992 million in the 2016-17 estimated outcome from the original budget in 
investments is due to funds from the Authority's ordinary activities being invested to fund the 
future cost of claims. 

6. The Authority budgeted for an annual return rate of 2.62% for the 2017-18 budget. 
a. The target annual return rate for distributions is calculated based on the average interest 

rate earned in the current year. This rate is then used with the expected investment 
balance for each year to calculated future distributions earned. 

b. The targeted rate set in the 2016-17 Statement of Intent was 2.16%, this is set using an 
average over both the Cash Enhanced and Fixed Interest investments. For the YTD - quarter 
ending March 2017 the average distribution rate of return achieved has been 2.65%. 

c. The Authority accumulates financial assets to sufficient levels in order to meet the cost of 
future claims. The short and long-term investments are held with the Territory Banking 
Account managed by the Chief Minister, Treasury and Economic Development Directorate 
(CMTEDD). CMTEDD will continue to consider the investment exposures and make 
adjustments as considered appropriate such as changing the diversification of asset class 
exposures. 
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d. The targeted annual return rate for the 2017-18 Budget is 2.62% reported as distributions 

from investments with the Territory Banking Account. 

7. In previous budget year the Authority made withdrawals from its investments to return capital 

to the ACT Government. Each year the Authority prepares a Capital Management Plan which 

outlines a comprehensive and structured approach to the long-term management ofthe 

Authority's financial assets. During the preparation of the 2017-18 Budget and the Capital 

Management Plan the Government agreed that the Authority will not be required to reduce 

assets with further capital returns at this time. Government reviews the appropriate capital 

buffer of ACTIA each budget. 

a. In previous budget years the Authority has made three capital returns to the ACT 

Government. These capital returns were the result of incremental adjustments to actuarial 

assumptions used to determine the Authority's outstanding claims liabilities. These returns 

occurred during the 2013-14, 2015-16 and 2016-17 financial years. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature:~~ Date: ,. ,.,7 

By the Treasurer, Andrew Barr MLA 
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Government 

Chief Minister, Treasury and 
Economic Development 

INVESTMENT PLAN 

FOR THE FINANCIAL INVESTMENT ASSETS MANAGED BY THE CHIEF MINISTER, 

TREASURY AND ECONOMIC DEVELOPMENT DIRECTORATE 

MADE IN ACCORDANCE WITH ITEM 6 OF THE FINANCIAL MANAGEMENT INVESTMENT 

GUIDELINES 2015 AND ITEM 6 OF THE SUPERANNUATION MANAGEMENT GUIDELINES 2015 

(COLLECTIVELY REFERRED TO AS 'GUIDELINES') 

This Investment Plan, unless expressly indicated to do so, does not have an exhaustive and 

binding effect on all investments and investment processes. Where this policy is silent or 

conflicts with a provision of the Guidelines, the terms of the Guidelines prevail. 



SUPERANNUATION PROVISION ACCOUNT AND TERRITORY BANKING ACCOUNT INVESTMENT PLAN 

Version Control 

Version No. Date Comments Approver 

Review of the investment return 

1 December 2013 
objective and the investment strategy 

Treasurer completed, resulting in a refresh of the 
Investment Plan 

Revise Plan to include both the 

2 May 2014 
Superannuation Provision Account and 

Treasurer Territory Banking Account investment 
assets 

3 April 2015 Revise investment governance and SAA Treasurer 

Incorporating enhancements following 
4 August 2015 

the review of the Investment 
Treasurer Management Guidelines (DI2015-238, 

DI2015-239) 

5 November 2015 
Amend Territory Banking Account 

Treasurer investment exposures 
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SUPERANNUATION PROVISION ACCOUNT AND TERRITORY BANKING ACCOUNT INVESTMENT PLAN 

PURPOSE 

This Investment Plan ("Plan") is established for the financial investment assets under the 
responsibility of the ACT Chief Minister, Treasury and Economic Development Directorate 
("CMTEDD"). These financial investment assets include the Superannuation Provision Account 
("SPA") and the Territory Banking Account ("TBA"). 

This Plan is not intended to be a detailed operational description but rather a general guide to 
the investment program and policies for the financial investment assets, including the 
governance and oversight of the investments. As changes occur over time, in relation to the 
financial markets or in the particular circumstances of the SPA or the TBA, the Plan will be 
modified or refined as required. 

This Plan is to be read, implemented and managed in conjunction with the established 
Responsible Investment Policy. 

LEGISLATIVE REQUIREMENTS 

Moneys comprising the SPA investment portfolio may only be invested in accordance with the 
provisions of the' Territory Superannuation Provision Protection Act 2000 ("TSPPA") and any 
superannuation management guidelines made for section 11 of the TSPPA. 

Moneys comprising the TBA investment portfolio may only be invested in accordance with the 
provisions of Section 38 of the Financial Management Act 1996 ("FMA") and any financial 
management guidelines made for Section 38 of the FMA. 

INVESTMENT MISSION STATEMENT 

The investment mission is to derive competitive financial returns, based on prudent financial 
and portfolio management principles, with an investment structure that is low cost, efficient to 
manage, and effective in deriving market-based returns. Investment decisions will be made on 
an overall risk and return basis incorporating many factors and considerations, including 
economic and financial, as well as identified environmental, social and corporate governance 
risks. 

INVESTMENT GOVERNANCE 

The Treasurer has the ultimate responsibility for approving the high level strategic investment 
policy. The Under Treasurer has responsibility for investment implementation and operational 
policy and management activities. 

INVESTMENT ADVISORY BOARD AND ASSET CONSULTANT 

The Treasurer may appoint a non-statutory investment advisory board to provide advice in 
relation to matters associated with the SPA and TBA investment portfolios. The Treasurer will 
establish the purpose, role, composition, process and responsibility framework for an 
investment advisory board. 
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SUPERANNUATION PROVISION ACCOUNT AND TERRITORY BANKING ACCOUNT INVESTMENT PLAN 

CMTEDD engages the services of an asset consultant to provide advice and investment services 

in relation to the management of the SPA and TBA investment portfolios. 

The Investment Advisory Board and asset consultant provide independent advice in respect of 

the investment strategy including the setting of investment objectives, strategic asset 

allocation, portfolio construction, responsible investment policy and practices, governance and 

other investment matters. 

The Investment Advisory Board and asset consultant's advice is considered along with all other 

available information by CMTEDD when formulating policy positions and recommendations. 

CMTEDD is responsible for implementing investment policy, including governance, reporting, 

directing cash flows, and rebalancing, as well as procuring external service providers, 

monitoring service delivery and managing service provider relationships. 

ENGAGEMENT OF INVESTMENT MANAGERS 

Investments are managed by the engagement of investment managers under an investment 

management agreement or relevant trust deed, accompanied by (as relevant) a product 

disclosure statement, information memorandum, subscription agreement, or combination 

thereof. The agreements document the relevant investment strategy, objectives and 

constraints, investment compliance and reporting requirements and risk management policies 

and procedures. 

CMTEDD, in conjunction with the asset consultant, monitors the performance of the 

investment managers of their obligations and ensures that investment managers comply with 

their obligations. 

Each investment manager (or fund) must provide an independent audit report attesting to 

internal controls and the operating effectiveness of controls for the investment management 

services provided in accordance with applicable and relevant auditing standards at least 

annually. 

ENGAGEMENT OF A CUSTODIAN 

CMTEDD engages a custodian to provide investment administration services which allows for 

the segregation of duties by separating the investing function undertaken by the investment 

managers from the safe keeping of assets, transaction settlement, record keeping and 

reporting of investment activities. 

The custodian provides critical administration services in relation to the management of the 

SPA and TBA investment portfolios including: the registry and safekeeping of assets; trade 

settlement; income collection; corporate actions; tax reclamation; cash management; foreign 

exchange; unit registry; asset valuation; accounting; investment performance; and compliance 

reporting. 

The custodian must provide an independent audit report attesting to internal controls and the 

operating effectiveness of controls for the investment administration services provided in 

accordance with applicable and relevant auditing standards at least annually. 
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SUPERANNUATION PROVISION ACCOUNT AND TERRITORY BANKING ACCOUNT INVESTMENT PLAN 

INVESTMENT BELIEFS 

The investment beliefs, developed in conjunction with the asset consultant and Investment 
Advisory Board, form the core framework for developing investment management policies and 
for making investment decisions in relation to the financial investment assets under the 
responsibility of CMTEDD. 

Belief 1: 

Belief 3: 

Belief 7: 

Beta (marker-related risk) is the principal driver of investment returns for the 
investment portfolio .. 

i~J';ija~~ :t11irti11t~i;;~ ••· .. ·.: •·· , 
. etrisl(pr@hila s~ch af .... · .. • .~ -· .. , ;:<-:> --- , . ,, ,-. - -.. - .. "' .. . . 

Alpha (manager skill) is a secondary driver of investment returns, and will only 
be used where there is a high level of conviction in the manager's ability to add 
value on a net of fees basis. 

Risk should be viewed both qualitatively and quantitatively and particular focus 
given to the nature and likelihood of extreme events that can negatively impact 
the reputation ofthe ACT Government. 

Diversificationamongst investment managers, asset classes and individual 
securities is an important part of managing investment risk. · r~~{J~:51:!(!,illl ·q;c··'' ,l{nl~t11oc1a1.····· 

Belief 9: As an asset owner it is accepted that both financial and non-financial risks 
(specifically environmental, social and corporate governance (ESG) issues) can 
impact on long-term investment value and performance. 

! s,1,e1/1.or 
. :··. : ....... C·•• \J·~~,_~·~tlA~~F!;I .. 

.. ?: • :tterl:f, p!rformanc . ,: 
. <••:c•, ..•.••. ,.. ==== 

Belief 11: Companies that are unwilling or unable to take important ESG issues into 
consideration may put the company's reputation at risk, cause loss of market 
opportunities or diminish company value. 

l~l~(ti!,~l~t;tJ~~ 
Belief 13: Costs and fees are an important consideration and all investment opportunities 

will be evaluated on a net of cost and fees basis. 
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RISK MANAGEMENT 

The overarching risk management principle recognises that it is necessary to take investment 

risk in order to achieve the return objectives, but there is no reward for taking more risk than 

required. 

In general the investment strategies adopted will be the main influence on the returns 

generated. Investment strategies are primarily influenced by the investment objectives and the 

time horizon over which these are to be achieved. 

The investment strategy requires a significant proportion of the investments to be held in 

assets carrying market risk, resulting in volatility of returns over shorter periods. Diversification 

amongst investment managers, asset classes and individual securities is an important part of 

managing investment risk. 

INVESTMENT RISKS 

Market Risk 

Market risk is the risk of losses due to factors that affect the overall performance of financial 

markets. 

The exposure to market risk is a result of the investment strategy and asset allocation 

prescribing investments across certain asset classes. Exposure to a wide range of assets will be 

held with the expectation of resultant returns exceeding the risk-free rate over the long term. 

Principal exposures include: broad equity market risk; broad debt market risk, including default 

risk; foreign currency exposure risk; and broad asset class risk within alternate asset classes 

such as property and private markets. 

Market risk is generally managed through: implementing a risk profile that is considered 

appropriate for the return objectives and time horizons based on analysis of the risk and return 

characteristics of the potential investible asset classes; diversification between asset classes to 

spread risk exposure; and ongoing assessment of risk exposures taking into consideration 

prevailing market conditions and economic outlook. 

Investment Manager Risk 

Investment manager risk is the risk that the appointed investment manager may fall short of 

the objectives for which they are appointed. 

Investment managers may be appointed to deliver the equivalent of a particular market return 

(beta) or to outperform a particular market return (alpha). Investment manager risk is 

generally managed by: extensive due diligence, evaluation and rating assessment by the 

appointed asset consultant recommending the most suitable investment managers for use by 

the Territory; ongoing monitoring and assessment of investment managers by the asset 

consultant to ensure there is sufficient conviction that each manager will continue to meet 
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their investment .objectives and operate within their investment constraints; and diversification 
in the use of investment managers by the Territory. 

Credit Risk 

Credit risk (or counterparty risk) is the risk of default by the counterparty on its contractual 
obligations. 

Risk exposures are to remain within approved exposure limits based on the credit ratings of 
financial instruments and counterparties set out within the strategy, objectives and constraints 
permitted by individual investment management agreements or trust deeds as relevant, as 
agreed by CMTEDD. 

Appointed managers of investments are required to ensure: credit quality within the manager's 
portfolio is within agreed guidelines; the exposure to different tiers of credit are within agreed 
guidelines; the maximum permitted exposure to any one issuer is within agreed guidelines; and 
the long-term debt of all entities in which the manager invests is either rated by an approved 
rating agency or, if it is not rated, is limited to the maximum permitted exposure to such debt. 

Liquidity Risk 

Liquidity risk is the risk that a security or asset cannot be traded (sold) when required, or the 
price achieved is materially different from the quoted price, or short term financial obligations 
are unable to be met when required. 

Investment strategies are primarily influenced by the investment objectives and the time 
horizon over which these are to be achieved therefore providing for illiquidity in relevant 
circumstances as well as allocations to liquid asset classes as required. 

Liquidity risk is generally managed by: maintaining adequate levels of operational and 
investment liquidity; appropriate diversification of asset classes and security holdings; limiting 
maximum investment exposures to illiquid asset classes or assets; and setting appropriate 
limitations on security holdings or assets in the investment management agreements. 

OPERATIONAL RISK 

Operational risk arises in the event of deficient or unsuccessful internal processes, people 
resources (both internal and external) and systems or from external events. 

Operational risk is reduced by: segregation of duties achieved by separating the investing 
function undertaken by the investment managers from the transaction settlement, recording 
and reporting of investment activities which is undertaken by the custodian; and requiring 
investment managers and the custodian to provide third party covenants or assurances against 
certain events, have in place insurance arrangements to cover claims in those events, annually 
confirm the existence and effectiveness of internal controls and procedures, as well as to 
provide for regular compliance reporting. 
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DERIVATIVES 

A derivative is a financial asset or liability whose value depends on, or is derived from, other 

assets, liabilities or indices. Derivatives include a wide range of financial instruments such as 

futures, forwards, swaps, warrants and options that can be traded on an exchange or over-the

counter. 

USE OF DERIVATIVES 

The use of derivatives is an essential part of the investment and risk management process. 

Derivatives may be used for the following purposes: protecting the value, or limiting changes in 

value, of an investment of the investment portfolio; protecting the return on an investment of 

the investment portfolio; and achieving best execution and transactional efficiency in 

implementing an investment strategy, achieving an investment or market exposure, or in 

adjusting an investment strategy, investment or market exposure. 

DERIVATIVE CONTROLS 

The use of derivatives must be within the strategy, objectives and constraints permitted by 

individual investment management agreements or trust deeds as relevant. 

Derivative contracts held will be valued using a mark-to-market methodology, unless otherwise 

specifically approved. All derivative positions must be covered by collateral in the form of cash 

or cash equivalents to offset the investment portfolio's exposure. There must be sufficient 

assets to meet potential obligations arising from the underlying exposure represented by the 

derivative position. 

Appropriate market standard contractual arrangements such as an ISDA Master Agreement and 

associated Credit Support Annex must be in place between the investment manager or the 

Territory and the counterparty in a form satisfactory to CMTEDD. 

Non over-the-counter derivatives must be traded on an exchange which has a licensed central 

counterparty that guarantees the financial settlement obligations of the exchange traded 

contracts. 

To manage counterparty risk, a derivative trade must be with a counterparty that has an 

acceptable level of credit risk. The obligations of that counterparty may be collateralised under 

a credit support annex or the trade may be cleared through an acceptable central counterparty 

clearing house. 

EaGh investment manager is required to have in place appropriate risk management policies 

and procedures, in a form satisfactory to CMTEDD. On an annual basis, each investment 

manager is required to prnvide CMTEDD with a copy of its current policies relating to 

derivatives usage and to certify that it is managing its derivative exposures in accordance with 

those policies. 
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SUPERANNUATION PROVISION ACCOUNT 

SPA DESCRIPTION AND BACKGROUND 

The SPA was established in 1991 to assist the ACT Government in managing its defined benefit 
superannuation liabilities. It is an ACT Government account established to receive budget 
appropriation funding and to make payments to the Commonwealth Government in connection 
with the Government's defined benefit superannuation liabilities. The SPA is not a 
superannuation fund or scheme for ACT employees. 

The financial investment assets represent funds set aside by the ACT Government to be used to 
pay the emerging benefits in respect of the employer component of the Commonwealth 
Superannuation Scheme (CSS) and Public Sector Scheme (PSS) defined benefit superannuation 
liabilities. 

SPA INVESTMENT RETURN OBJECTIVES 

The SPA is established with the aim of accumulating financial· assets to meet the 
ACT Government's defined benefit superannuation liability obligations. 

LONG TERM RETURN OBJECTIVE 

The SPA's long term investment return objective for the investment portfolio is to achieve an 
annualised return of CPl+S per cent (net of fees) whilst minimising the risk taken and costs 
incurred in achieving that outcome. 

Performance against this objective is measured from the 1996-97 base financial year. The Long 
Term investment objective is more important than the short term objective. 

SHORT TERM RETURN OBJECTIVE 

The short term investment objective for the SPA investment portfolio is to achieve a gross of 
fees annualised return which equals or exceeds the performance of SPA's Strategic Asset 
Allocation benchmark return. 

Performance against this objective is measured on rolling financial year periods. 

SPA INVESTMENT RISK OBJECTIVES 

It is necessary to take investment risk in order to achieve the SPA's return objectives, but there 
is no reward for taking more risk than required. 

Risk is viewed both qualitatively and quantitatively with particular focus given to the nature and 
likelihood of extreme events that can negatively impact on the financial assets of the SPA. 

There are several ways in which risk is defined and measured for the SPA. The primary 
definition of risk for the SPA is the likelihood of negative annual returns. The extent of negative 
returns and volatility of absolute returns are considered secondary risk measures. 
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The key risk metrics which underpin the long-term portfolio strategic asset allocation 

considerations include: 

• Return Objective: 

• Negative Returns: 

• Portfolio Volatility: 

Achieving a probability of approximately 50 per cent of meeting 

the CPI+ 5 per cent (net of fees) target return; 

Recognising the likelihood of negative returns, one negative year 

in every three to five years is tolerable; and 

Volatility of returns is a reflection of the inherent risk in the 

portfolio. The higher the volatility the greater the variance in 

returns measured by the standard deviation. A standard 

deviation of approximately 9-11 per cent is targeted. 

SPASTRATEGICASSET ALLOCATION 

The following strategic asset allocation has been established on the basis that it is considered to 

represent an efficient portfolio (acceptable risk/return outcome) based on allowable asset 

classes to achieve the stated SPA investment objectives. 

The allowable range outlines the minimum and maximum acceptable percentages that permit 

short term deviations away from the targeted asset allocation to allow for changing market 

conditions or the availability of investment opportunities. 

Table 1 - SPA Strategic Asset Allocation 

Asset Class Asset Allocation Allowable Range 

Australian Bonds 5.0% 0.0%-10.0% 

International Bonds {100% hedged) 5.0% 0.0%-10.0% 

Total Defensive Assets 25.0% 20.0%-40.0% 

International Equities {50% hedged) 30.5% 20.0% - 40.0% 

Australian Property 7.5% 0.0%-10.0% 

Private Equity 5.0% 0.0%-10.0% 

Total Portfolio 100.0% 
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SPA INVESTMENT MONITORING AND REPORTING 

The activities and performance of the SPA investment assets are subject to ongoing oversight, 
monitoring and reporting, including: assessment of overall results relative to the stated 
objectives; performance of the investment managers relative to established standards and 
benchmarks; compliance of investments with this Plan and underlying investment mandates, 
with any requirements or limitations for specific investment managers and all applicable 
legislation; and monthly and annual financial reporting. 

SPA INVESTMENT ALLOCATION REBALANCING 

The primary objective of investment portfolio allocation rebalancing is to hold the portfolio's 
actual investment allocations within approved allocation ranges to the target strategic asset 
allocation - a portfolio risk control mechanism. 

CMTEDD may be required to vary the dollar allocations to the underlying investment managers 
and investment products to maintain the desired allocation weightings. 

The rebalance process utilises a tolerance range approach. As long as the portfolio asset 
allocations remain within specified ranges there is no need to rebalance the portfolio and incur 
unnecessary transaction costs. This approach is to provide the best trade-off between portfolio 
risk control and transaction cost minimisation over the long-term. 

There will be times when the actual portfolio allocations will not align with the target strategic 
asset allocation. This can be due to a number of reasons, including investment market 
conditions and availability of suitable investment opportunities. Any new investment will be 
subject to appropriate due diligence, advice, positive investment case, and ability to be 
implemented in a cost effective and timely manner. 
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TERRITORY BANKING ACCOUNT 

TBA DESCRiPTION AND BACKGROUND 

As required by the FMA, the Treasurer must open and maintain a banking account for the 

purposes of the Territory. The TBA is the central or public account of the Territory. 

The TBA manages the Territory's liquidity position by taking into account aggregate revenue 

receipts and appropriation payments of the Territory. The TBA invests surplus cash of the TBA. 

The TBA also manages the short term liquidity requirements of the Territory through the 

issuance of domestic short term commercial paper, as well as managing the long-term capital 

requirements of the Territory through the issuance of domestic fixed rate nominal bonds and 

inflation-indexed bonds in accordance with the Territory's debt issuance program. 

To facilitate an efficient cash and investment management structure, a centralised investment 

platform facility is provided by the TBA which makes available a range of single and multi-asset 

class funds for Directorates and Territory Authorities to meet their specific investment 

objectives. 

The unitised investment platform provides for very low investment management fees due to 

economies ofscale with investment options that target market-based returns. 

At the TBA's balance sheet level, cash balances and general government investment balances 

are a reflection of the TBA's cash management and funding role as well as being custodian of 

the aggregate investments balances of underlying Directorates, Territory Authorities and 

monies held in the Territory public account. 

Investment earnings of the TBA's invested funds are retained within the TBA as an increase in 

publicly available funds. Investment earnings on investments made on behalf of a Directorate 

or Territory Authority are paid as distributions to the relevant entity where those funds are 

authorised to earn and retain investment earnings. 

INVESTMENT RISK AND RETURN OBJECTIVES 

The investment strategies adopted within the TBA investment portfolio will be primarily 

influenced by the investment objectives and the time horizon over which these are to be 

achieved. 

Where there is a high reliance on the income generated and a low ability to tolerate investment 

risk the investment exposure is limited to defensive, income producing assets ranging from 

domestic money market discount securities (cash) to domestic fixed interest debt securities 

(bonds). 

Where there is a greater tolerance for increased investment risk due to the underlying risk 

profile of the liabilities being funded, the investment exposure may include investment in 

growth asset classes (both domestic and international), for example property and shares. 
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SUPERANNUATION PROVISION ACCOUNT AND TERRITORY BANKING ACCOUNT INVESTMENT PLAN 

The platform of single and multi asset class funds available on the TBA investment platform 
includes, but is not limited to: 

• Cash Index Fund 

• Cash Enhanced Fund 

• Australian Fixed Interest Index Fund 

• Australian Inflation-Linked Bond Index Fund 

• Australian Corporate Fixed Interest Index Fund 

• Australian Government Bond Index Fund 

• International Fixed Interest Index Fund (Hedged) 

• Australian Property Securities Index Fund 

• International Property Securities Index Fund (Hedged or Unhedged) 

• Australian Shares Index Fund 

• International Shares Index Fund (Hedged or Unhedged) 

• Conservative Index Fund 

• Balanced Index Fund 

• GrowthlndexFund 

TBA STRATEGIC ASSET ALLOCATION 

The investment funds have been established to cater for a range of return objectives and risk 
tolerances for underlying investors that access the TBA investment platform. 

The actual allocations made to the investment funds will reflect the investment requirements 
of the individual underlying investors. 

TBA INVESTMENT MONITORING AND REPORTING 

The activities and performance of the TBA investment assets are subject to ongoing oversight, 
monitoring and reporting, including: assessment of overall results relative to the stated 
objectives; performance of the investment managers relative to established standards and 
benchmarks; compliance of investments with this Plan and underlying investment mandates, 
with any requirements or limitations for specific investment managers and all applicable 
legislation; and monthly and annual financial reporting. 
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*Estimates - QON No. E17 -109 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B, pages 143-164 

In relation to: Information Technology Review 

1. Provide a summary of the findings and recommendations of the Information Communication 

Technology Review. 

2. Please identify the highest priority recommendations, and how they will be implemented. 

3. What is the timeframes for all recommendations within the Information Technology Review to 

be fully implemented? 

Andrew Barr MLA Treasurer: The answer to the Member's question is as follows:-

1. In early 2016, MXA Consulting were engaged by ACTIA to assist with the development of an 

ICT strategy aimed at replacing and/or enhancing a number of poorly integrated systems 

that currently represent the Authority's ICT capability. 

The key finding was that the existing systems present challenges to productivity, ongoing 

support and maintenance and have high overheads due to copying data between the 

systems. 

The Microsoft Access databases used by the Authority to manage data were originally 

developed in 2002 and have been maintained for the past 15 years. The underlying code 

and database structure has become dilapidated with extraneous tables and codes 

developed and discarded over the years. 

The size of the ACT Government's insurance needs rules out development of an insurance 

management system due to cost. A commercial off the shelf solution is therefore preferred. 

The report recommended that the Authority approach the market and procure a 

commercial off the shelf, software-as-a service insurance management system. 

Insurance management systems have generally been developed by large insurance 

companies who have then made their software available to the market through standalone 

companies servicing other large organisations. 

In May 2017, Cogent Business Solutions were engaged off the Shared Services ICT Panel as 

project manager to assist the Authority with the procurement and implementation of a 

software-as-a-service solution. 

\ 



2. The key finding was that the existing systems present challenges to productivity, ongoing 
support and maintenance and have high overheads due to copying data between the 
systems. 

3. The project to procure an Insurance Management System commenced in May 2017 and is 
scheduled as a staged implementation through to June 2018. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~~ Date: b. 7. ,-, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17 - 110 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL ML.A (CHAIR), Ms CODY ML.A (DEPUTY CHAIR), MR COE ML.A, Ms LE COUTEUR ML.A, MR PETTERSSON ML.A 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B, pages 161. 

In relation to: dividends 

1 0 JUL 2017 

1. Provide a detailed explanation on why the Dividends - Return of Capital has decreased by 
$50 million . 

2. Provide a detailed explanation on whether there are long term impacts of having no further 
return of capital in future years. 

3. Provide a detailed summary of the contents and outcomes of the ACT Insurance Authority's 
Capital Management Plan. 

a. Please include a copy the ACT Insurance Authority's Capital Management Plan. 

Treasurer: The ans"'(er to the Member's question is as follows:-

1. The Authority has not budgeted for a return of capital in the 2017-18 year. 

2. The Authority's capital position is reviewed as part of the ACT Government budget process this 
indudes the forecasting of capital returns. 

3. The ACTIA Capital Management Plan provides a comprehensive and structured approach to the 
long-term management of the Authority's financial assets. 

The plan establishes the basis for an agreed approach to the management of the Authority's 
financial strategy and objectives and takes into consideration the variability of the Authority's 
capital position. 

In summary, the Authority will manage its capital position between the range of 100 - 110% 
with an adopted target funding ratio of 100%. These parameters will guide decision making to 
address a capital position outside the target ratio range. This would include action to seek 
capital injections (in a deficit situation) or surrendering unneeded capital (in a surplus 
situation). 

This position seeks to strike a balance between the appropriate and prudential management of 
the Territory's risk, while allowing suitable mechanisms to return capital in instances where the 
updated actuarial advice suggests a lower risk profile moving forward than originally 
anticipated. Unwarranted over provisioning of risk unnecessarily restricts the Government's 
budgetary flexibility . 



As a trade-off, the plan also contemplates a mechanism to allow a request for capital injection 
(as has happened in the past), where the profile moving forward, for some reason, is revised 
upwards. 

ACTIA Capital Management 

100% 

Funding 

Ratio 

(Target) 

Above 115% 

110-115% 

100-110% 

95%-100% 

Below 95% 

Consider Capital Return 

Consider Corrective Action 

Monitor and Maintain Financial Position 

Consider Corrective Action 

Consider Capital Injection 

ACTIA Capital Funding Forecast 

ACTIA Balance Sheet Actual Forecast Forecast Forecast Forecast Forecast 

30June 2016 30 June 2017 30 June 2018 30 June 2019 30 June 2020 30 June 2021 

Assets $377.4 $348.8 $374.7 $400.4 $426.3 $451.0 

Liabilities $257.8 $262.1 $285.5 $310.1 $336.1 $362.2 

+/- $ $119.6 $86.7 $89.2 $90.3 $90.2 $88.8 

Funding Ratio 146% 133% 131% 129% 127% 125% 

Capital Return $60 Million $50 million - - - -

A strengthening of the Authority's capital position as at 30 June 2016 resulted in a funding ratio 
of 146 per cent equating to a balance sheet surplus of $119.6 million. This strong position was 
mostly due to changes in actuarial assumptions resulting in significant decreases in the 
Authority's outstanding claims liabilities. The key changes affecting the outstanding claims 
liabilities were the reduction in the number of reported claims as well as continued lower than 
expected reported numbers of large claims and lower than expected inflation. The Authority's 
capital position forecasted for 30 June 2017 is a balance sheet surplus of $86.7 million with a 
funding ratio of 133 per cent following the return of surplus capital of $SO million in March as 
outlined in the Authority's 2016-17 capital management plan. 

The Authority's 2017~18 budget forecasts a funding ratio of 131 per cent with a balance sheet 
surplus of $89.2 million as at 30 June 2018. 

The Authority is now in a period of stability following a number of incremental adjustments to 
actuarial assumptions used to determine the Authority's outstanding claims liabilities in recent 
years . As a result of the incremental adjustments the Authority has returned excess capital on 
three occasions, these returns occurred during the 2013-14, 2015-16 and 2016-17 financial 
year's along with annual premiums charged to agencies remaining stable during this time. 
Although the forecasted funding ratios prepared during this budget period are estimated to be 

Page 2 of 3 



above the targeted ratio it is recommended the Authority maintains the forecasted capital 

position for the next twelve months. 

a. See attached copy of the 2017-18 Capital Management Plan. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: /4k-l.-, Date: to.,.,-, 

By the Treasurer, Andrew Barr MLA 

Page 3 of 3 



ACT ·Insurance Authority 

. . 
Capital Management Plan 

prepared for the 2017-18 Budget 

· May 2017 

Page 1 of 16 



Document control 

Prepared for ACT Insurance Authority (ACTIA) 

John Fletcher- General Manager 
Document Owner {02) 6207 0268 

Level 3 -1 Constitution Avenue, Canberra ACT 2601 

File Name ACTIA Capital Management Plan 

Date May 2017 

Status Final 

Revision 

The Capital Management Plan must be reviewed and updated on an annual basis (or more frequently 
following major change to business operations and/or priorities) as a part of ACTIA's business planning 
process and is prepared in conjunction with ACTIA's annual budget. 

Review and authorisation 

~ ·· 

David Nicol 

Under Treasurer 

Chief Minister, Treasury and Economic 
Development Directorate 

1 Jv--~ ,2o 11 
Date 

Page 2 of 16 



Contents 

EXECUTIVE SUMMARY ................................................................................................................................................ 4 

Figure 1: ACT/A Capital Funding Forecast .................................................................................................................. 4 

PURPOSE .... ,, ............................•.. , ..•...........•............................ , .•.......... , ......................•.....•............•....•................... ,.,.S · 

THE ACT INSURANCE AUTHORITY ................................................................................................................................ 5 

PRINCIPAL OBJECTIVES ......................................................................................................................................................... 5 

CLIENTS ............................................................................................................................................................................. 6 

BUDGET FORECAST .................................................................................................................... , ................................ 6 

Figure 2: ACT/A forecasted Change in Basis for Claims Liability for 30 June 15 to 30 June 2016 ............................... 6 

FINANCIAL MANAGEMENT .......................................................................................................................................... 8 

PAST PROFITABILITY ............................................................................................................................................................. 8 

Figure 3: ACT/A Financial Performance ...................................................................................................................... 8 

UNDERWRITING PERFORMANCE ............................................................................................................................................. 9 

PUBLIC LIABILITY .................................................................................................................................................................. 9 
Figure 4: Loss ratios for Public Liability 2009-2016 .................................................................................................... 9 

MEDICAL MALPRACTICE ..................................................................................................................................................... 10 

Figure 5: Loss ratios for Medical Malpractice 2009-2016 ..... ................................................................................... 10 

PROPERTY ........................................................................................................................................................................ 10 

Figure 6: Loss ratios/or Property 2009-2016 ........................................................................................................... 10 

MANAGEMENT OF ACTIA CAPITAL ............................................................................................................................ 11 

Figure 7: ACT/A Capital Management ...................................................................................................................... 11 

CAPITAL PERFORMANCE ........................................................................................................................................... 12 

ACTIA SUMMARY OF CAPITAL PERFORMANCE ....................................................................................................................... 12 

Figure B: ACT/A's capital position 2001 to 2016 ...................................................................................................... 12 
Figure 9: Contributions to movements In ACT/A's capital position 2004 to 2016 .................................................... 13 

FORECAST FUNDING RATIO ........................................................ ; ........................................................................................ 13 

RISKS TO CAPITAL POSITION ................................................................................................................................................ 14 
Figure 10: Forecast funding ratio ............................................................................................................................. 14 
Figure 11: Impact of unfavourable scenarios on ACT/A's funding ratio ................................................................... 15 

CAPITAL RATI0 ....................................................................................................... ; .................................................. 16 

ANALYSIS OF CAPITAL FUNDING APPROACHES ........................................................................................................................ 16 

Figure 12: Benchmarking: Funding ratios of Government Captives ........................................................................ 16 

REVIEW ..................................................................................................................................................................... 16 

Page 3 of 16 



Exec,utive Summary 
The capital management ap.proach detailed in the plan takes into consideration the variability of 
the Authority's capital position that may result from changes in claims experience and investment 
returns, the opportunity cost of holding capital in the Territory's captive fund and the capital 
targets of other like captive insurers in the public sector. 

Under this plan the Authority will aim to maintain a capital position between the range of 
100 - 110 per cent with an adopted target funding ratio of 100 per cent. These parameters will 
guide decision making to address a capital position outside the target ratio range. This would 
Include action to seek capital injections (In a deficit situation) or surrendering unneeded capital (in 
a surplus situation). 

Figure 1: ACTIA Capital Funding Forecast 

ACTIA Balance Sheet Actual Forecast Forecast Forecast Forecast Forecast 
30 June 2016 30June 2017 30June201B 30June 2019 30June 2020 30June2021 

Assets $377.4 $348.8 $374.7 $400.4 $426,3 $451.0 

Liabilities $257,8 $262.1 $285,5 $310,1 $336,1 $362,2 

+/-$ - $119,6 $86.7 $89.2 $90.3 $90,2 $88,8 

Funding Ratio 146% 133% 131% 129% 127% 125% 

Capital Return $60 Million $50 million - - - -

A strengthening of the Authority's capital position as at 30 June 2016 resulted In a funding ratio of 
146 per cent equating to a balance sheet surplus of $119.6 million. This strong position was mostly 
due to changes in actuarial assumptions resulting in significant decreases in the Authority's 
outstanding claims liabilities. The key changes affecting the outstanding claims liabilities were the 
reduction in the number of reported claims as well as continued lower than expected reported 
numbers of large claims and lower than expected inflation. The Authority's capital position 
forecasted for 30 June 2017 is a balance sheet surplus of $86.7 million with a funding ratio of 
133 per cent following the return of surplus capital of $50 million in March as outlined in the 
Authority's 2016-17 capital management plan. 

The Authority's 2017-18 budget forecasts a funding ratio of 131 per cent with a balance sheet 
surplus of $89.2 million as at 30 June 2018. The Authority is now in a period of stability following a 
number of incremental adjustments to actuarial assump~ions used to determine the Authority's 
outstanding claims liabilities In recent years. As a result of the incremental adjustments the 
Authority has returned excess capital on three occasions, these returns occurred during the 
2013-14, 2015-16 and 2016-17 financial year's along with annual premiums charged to agencies 
remaining stable during this time. Although the forecasted funding ratios prepared during this 
budget period are estimated to be above the targeted ratio it is recommended the Authority 
maintains the forecasted capital position for the next twelve months. 
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Purpose 
The purpose of this Capital Management Plan is to provide a comprehensive and structured 
approach to the long-term management of the ACT Insurance Authority's (the Authority's) 
financial assets for agreement by the Authority and the Treasurer. 

The plan establishes the basis for an agreed approach to the management of the Authority's 
financial strategy and objectives. The plan will provide details of the Authority's current financial 
position including budget forecast, capital position and identification of key risk elements. 

The ACT Insurance Authority 
The Authority is established under Section 7 of the ACT Insurance Authority Act 2005. 

The Act establishes the Authority as the ACT Government's captive insurer providing insurance 
services to all ACT Government Directorates and Statutory Authorities: we meet the insurable 
claims and losses of ACT Government agencies. 

The Authority works to protect the assets and services of the Territory by providing risk 
management support and insurance services to a large and diverse agency base. 

As at 30 June 2016, the portfolio represented just over $23 billion of insured assets, with annual 
premium revenue of $56.9 million, and $377 million in investments and other assets. 

The Authority reports to the Treasurer through the Under Treasurer, Chief Minister, Treasury and 
Economic Development Directorate and is financed through risk-based premiums that reflect the 
asset holdings and liability risks faced by each agency. 

Principal Objectives 

The objectives of the Authority are to: 

• carry out the business of insurer of Territory risks; 
• take out insurance of Territory risks with other entities; 
• satisfy or settle claims in relation to Territory risks; 
• with the Treasurer's approval take action, for the realising, enforcing, assigning or 

extinguishing rights against third parties arising out of or in relation to its business, 
including, for example: 

- taking possession of, dealing with or disposing of, property; or 

- carrying on a third party's business as a going concern; 

• develop and promote good practices for the management of Territory risks; and 
• give advice to the Treasurer about insurance and the management of Territory risks. 

In addition, the Authority also performs the function of: 

• the Office of the Nominal Defendant of the ACT, for claims against uninsured/unidentified 
vehicles for the ACT Compulsory Third Party Insurance Scheme; and 

• the Default Insurance Fund, for default claims under the ACT Private Workers' 
Compensation Scheme administered, on behalf of and under an agreement with the Chief 
Minister, Treasury and Economic Development Directorate, the Default Insurance Fund. 
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Clients 

The Authority insures all ACT Government Directorates and Statutory Authorities. The core 
services provided to Directorates are: insurance via indemnity agreements, claims and risk 
management services. 

The insurance coverage provided is broad form cover that includes: 

• public liability; 
• medical malpractice; 
• professional indemnity; 
• property damage; and 
• others including standing timber, specialised motor, overseas travel, directors and officers 

and financial crime. 

Budget Forecast 
The Authority's Budget Statement for 2017-18 provides details on the Authority's future plans 
Including budg~t projections to 30 June 2021. These budget projections cover estimates of the 
Authority's operating statement, balance sh~et, change in equity statement and cash flow 
statement at future points in time. 

The budget projections In the budget statements for the years 2017-18 out to 2020-21 were 
prepared using estimates of the daims expenses of the fund using the December 2016 valuation 
and Indicate that the fund will experience close to breakeven results over the next few years. This 
valuation also estimated the liabilities will decrease from the expected gross provision resulting in 
an improve capital position. 

The forecasted improvement to the capital position is predominately due a reduction in the 
expected growth of the Authority's outstanding claim liabilities of $3.4 million. The below chart 
reflects what ch_anges that have impacted the expected gross provision of the Authority's liability 
for 30 June 2017. 

Figure 2: ACTIA forecasted Change in Basis for Claims Liability for 30 June 15 to 30 June 2016 
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The valuation conducted at 30 June 2016 reflected an expected gross provision as at 30 June 2017 
to be $278 million, an increase of $29.3 million from the gross provision as at 30 June 2016. The 
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valuation conducted in December 2016 has adjusted this valuation to $250.5 million, a decrease of 
$27.5 million. This decrease is predominately due to continued improvement in claims experience, 
in particular large claims in medical malpractice driven by decreasing numbers of reported large 
claims than expected. Further to this changes in the discount rate, inflation rate and expected 
payments verses actual payments have also reduced the liability by $14.7 million along with a 
decrease of $4.6 million as the result of changes in the expense and risk margins, which have 
reduced as the central estimate of liabilities have reduced. There has been no change to the 
adopted expense rate or risk margin probability of adequacy. 
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Financial Management 
While the Authority has carried a net operating loss prior to 2007, and volatility through 2008 to 
2012, the recent performance of the fund· has been favourable due to continued stable inv~stment 
returns and improving claims experience. 

Past profitability 

The following graph shows the Authority's financial performance since 2004. 

Figure 3: ACTIA Financial Performance 
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The emergence of late claim and Incident notifications and larger than expected court awards for 
medical malpractice and public liability resulted in unfavourable underwriting results in the 2004 
to 2007 financial years. In 2006 there was a one-off $7.8 million reduction in the capital position as 
a result of moving to the AIFRS accounting standards. 

Following this period, the Authority responded to the deteriorating experience by Increasing the 
gross premiums collected from agencies. The increase from $27 million to $32 million per annum 
collected in the 2004 to 2006 period, premiums were further increased in 2007 to $42 million and 
climbing as high as $55 million by 2013. This Increase reflected a decision to apply breakeven 
premiums to reflect the true cost of claims. 

Improvements were made to the consistency of claim and incident information recorded In the 
claims database during the 2007 to 2012 period. This contributed to a better understanding of the 
Authority's underlying experience and reductions in the estimated liabilities across a number of 
insurance classes. 

The Authority's performance after 2012 has been its best since Inception, leading to a strong 
underwriting profit. This was driven by favourable experience in the settlement of medical 
malpractice and public liability claims. Additionally, yields on Commonwealth Government 
Securities also increased in 2013, increasing the discount applied to the fund's liabilities. 2014 
proved again to be a year with continuing favourable claims experience and lower than expected 
Inflation. 
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During the 2015 year the Authority move away from a conservative maximum loss approach to the 
reserving of individual claims, used during its early years 2000 to 2014, to an approach based on 
probable loss, that takes account of defence arguments, contributory negligence or any other 
form of contribution where there is a degree of certainty that such a view will succeed. This 
change impacted both the forecast average size of claims and the assumed number of large 
claims, particularly for medical malpractice and public liability insurance classes resulting In a 
decrease in the fund's liabilities. 

Underwriting Performance 

The following section displays the loss ratios of the three largest portfolios; medical malpractice, 
public liability and property. These show the ratio between estimated net incurred cost for a 
particular insurance year (estimated at the 30 June 2016 outstanding claims valuation) and the net 
earned premiums. A loss ratio of greater than 100 per cent means the net incurred costs are 
higher than net earned premiums. 

This provides an indication of how experience has developed against what was expected when 
setting ·premiums. A loss ratio of 100 per cent does not imply a breakeven position due to 
expenses incurred in the operation of the fund. 

Public Liability 

Figure 4: Loss ratios for Public Liability 2009-2016 
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From the graph above we can see that: 

· • The loss ratio is consistently below 100%, with an average of 66% between 2009 and 
2oi6. This reflects the favourable experience in the number of claims reported for this 
class, in particular due to favourable experience in the average number and size of 
large claims. 

• The volatility in the graph between 2009 and 2011 shows the significance of large 
claims on the Public Liability loss ratio for a given insurance year. The 2010 insurance 
year had a particularly large claim, which increased the net incurred cost significantly 
for that year. 

• The loss ratio has trended upwards from 2014. This is due to an increasing number of 
s·mall claim reports, partially offset by large claim experience, which has been 
Improving 

Page 9 of 1£\ 



Medical Malpractice 

Figure 5: Loss ratios for Medical Malpractice 2009-2016 
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From the graph above we can see that: 

• Since 2010 the loss ratio has been relatively stable with an average of 70%, with the 
highest value of 75% recorded In 2011 and 2013, and the lowest value of 66% recorded 
In 2012 and 2014. 

• Large claims drive the claims cost In this insurance class. In recent years there have 
been fewer large claim reports than expected, which has been the main driver of these 
stable loss ratios which have reduced from previous valuations. 

Property 

Figure 6: Loss ratios for Property 2009-2016 

160% ~--- --------------~ ., 
14 !!! 

140% ·!---------=--- ---- - ----- , .Q 

12 ~ 
120% 

10 

60% 6 

40% 

20¾ - - 2 

0% 0 
2009 2010 2011 2012 2013 2014 2015 2016 

Net Earned Prnmlurns - Loss Ratio 

From the graph above we can see that: 

• The loss ratio Is quite volatile, with a minimum of 48 per cent in 2009 and peaking at 
142 per cent for 2012. 

• In 2010 we saw a drop in property premiums combined with one large claim pushed 
the loss ratio above 100 per cent. Large storms in the 2011 and 2012 insurance years 
lead to an increase in net incurred costs for these years, which held the loss ratio 
above 100 per cent. 
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• Premiums increased significantly over the next period, in response to the deteriorating 
large claims experience. When setting premiums, the large claims allowance assumes a 
large event every 3 to 5 years. This will lead to volatility in the loss ratios depending on 
whether a large event occurs in a particular year or not. 

• The loss rati9 for 2016 is 99%, which is due to both a larger than expected number of 
small claim reports, and these small open claims having a larger average size than 
expected. 

Management of ACTIA Capital 
The capital management approach detailed in the plantakes into consideration the variability of 
the Authority's capital position that may result from changes in claims experience and investment 
returns, the opportunity cost of holding capital in the Territory's captive fund and the capital 
targets of other like captive insurers in the public sector. 

Under this plan the Authority will aim to maintain its capital position between a range of 100 - 110 
per cent with an adopted target funding ratio of 100 per cent. These parameters will guide · 
decision making to addr.ess a capital position outside the target ratio range. This would include 
action to seek capital injections (in a deficit situation) or surrendering unneeded capital (in a 
surplus situation). 

Figure 7: ACTIA Capital Management 
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The Authority will actively monitor underwriting performance as part of Its financial reporting 
process, particularly at the mid and end of year financial reports, including updated information 
on the valuation of fund liabilities. 

Further to the monitoring of liabilities, during 2017-18, the Authority intends to document an 
Investment Strategy Plan in consultation with the Asset Liability Management team. This strategy 
will formalise the Authority's targeted investment return objective with the view to match our 
investment allocation and structure of investments which meets the costs of our long-term 
liabilities. The investment allocation will be based on selecting investments that take a less 
conservative approach by investing in a range of investments to include a mix of both defensive 
(low risk) and growth (mid risk) returns. 
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Capital Performance 
The following chart shows the performance of the Authority's capital position since it commenced 
in April 2001. 

ACTIA Summary of Capital Performance 

Figure 8: ACTIA's capital position 2001 to 2016 
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The Authority's capital position has varied since the commencement ofthe fund. In the first three 
years, the fund enjoyed a surplus of assets with a funding ratio (i.e. assets over liabilities) of 
around 105 per cent. In 2004 and 2005 the funding ratio fell to as low as 79 per cent, before 
recovering above 100 per cent in 2010 and continuing to climb to a high of 146 per cent in 2016. 
The forecast outcome for 2017 Is a funding ratio of 134 per cent following the return of 
$50-million of surplus capital. 

Page 12 of 16 



The following chart shows the drivers of movements in the Authority's capital position each year. 

Figure 9: Contributions to movements in ACTIA's capital position 2004 to 2016 
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In 2004 and 2005 unfavourable underwriting experience in the medical malpractice portfolio 
emerged due to late claim and incident notifications and larger than expected court awards. 
Recognising the deteriorating capital position, the Territory injected capital contributions totalling 
$43 million in 2005, 2006 and 2009. 

As the asset base of the fund has grown there have been improvements in the contribution of 
investment performance on the capital position of the fund. However, this has been partly offset 
by unfavourable underwriting results in most years. , 

In 2013 and 2014 a release in liability was the primary reason for the improved capital position. A 
rise in the assumed discount rates and reduction in the cost of claims administration expenses also 
contributed to the improved performance. This resulted In the capital return to ACT Government 
in June 2014 and March 2016. 

Forecast Funding Ratio 
• I 

The fund is forecasted to hold a strong capital position, with a funding ratio of 133 per cent 
equating to a balance sheet surplus of $86.7 million for the estimated outcome for 2016-17. 

The Authority's funding ratio has a history of variability and unfavourable changes in claims 
experience or investment performance have the potential to absorb this surplus In a short period · 
of time. On the other hand, better than expected claims experience and investment returns over · 
the next twelve months could see the balance sheet strength improve considerably. 
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The. Authority's existing operating model is expected to contribute to the capital position as 
follows: 

• A risk margin is held on the liabilities to bring the probability of adequacy to 75 per cent 
(equivalent to a margin of approximately 15.1 per cent of the central estimate including 
expenses). If claims experience was to emerge as expected, the risk margin would be 
released from the liability over time, increasing the capital position. 

• The liabilities are discounted using the yields of Commonwealth Government securities as 
required by .A.ASB 1023. The difference between the expected Investment return and the 
return offered by Commonwealth Government securities means that we would expect 
Investment proceeds to exceed the amount that is released each year from the discount 
applied to the liability. All other things being equal, this would increase the capital position. 
Even if Investment returns equal the yields on Commonwealth Government securities, the 
current surplus of assets would still result in the Authority's investment proceeds 
outweighing the unwind of the discount, increasing the capital position. 

• The cost of new policy years places a capital strain upon the fund as the revenue from 
premiums charged to agencies is on a break-even basis, yet the claims expense associated 
with new policies has a risk margin to bring the liabilities to a 75 per cent probability of 
adequacy. 

Risks to Capital Position 

The following chart shows a forecast of the Authority's capital ratio if claims experience were to 
emerge as expected and the investment in the Cash Enhanced and Fixed Interest Funds were to 
meet the weighted average return achieved since their inception. 

Figure 10: Forecast funding ratio 
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This forecast shows the plausibility of a larger surplus accruing over time. 
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However, there are a number of plausible scenarios that could result in the fund returning to a 
deficit or less rapidly accruing a larger surplus. We have tested the impact of several plausible 
scenarios on the capital position of the fund: 
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Figure 11: Impact of unfavourable scenarios on ACTIA's funding ratio 
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These scenarios demonstrate the ease with which the funding ratio could deteriorate. 

• The catastrophe scenario assumes that the Authority has a loss event that results in both the 
Property and Public Liability retentions being breached (i.e. a net cost of $12.5 milli_on). 

• The ultimate number of large claims (i.e. costs exceeding $1.0 million) is a highly uncertain 
scenario. Roughly 4 to 5 large claims are. reported each year. 

• If the Authority were to have a number of years of higher than expected large claims, an 
Increase of one additional large medical malpractice claim in each insurance year would not 
be an unreasonable change to the valuation basis. 

• Investment returns are critical to the performance of the capital position. ·A year of poor 
investment returns can have a strong impact on the capital position of t he fund. lfthe 
Authority were to have a 5 per cent dip in its asset values in 2017, the funding ratio would 
fall to 117 per cetit. 

• Volatility in the risk-free yield curve used to discount the Authority's liabilities under 
AASB 1023 has been a common feature in driving the Authority's operating result in recent 
years. The Authority's liabilities are highly sensitive to changes in the yield curve and a 1 per 
cent decrease In the yield curve would result in a drop In the funding ratio to 122 per cent. 

Each of these scenarios has been considered in isolation. However, in reality, volatility in the 
Authority's funding rat io is likely to be due to a number of these and other factors In combination. 
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Capital Ratio 
Analysis of Capital Funding Approaches 

As part of the Territory, any shortfall between the Authority's assets and liabilities will ultimately 
fall to the Territory. The Territory has a demonstrated history of injecting capital into the fund 
when shortfalls have emerged in the past. 

Determining an appropriate level of capital for the Authority is a difficult task. The long tail nature 
of the bulk of the Authority's liabilities and its ability to claw back past year losses through higher 
agency premiums and Territory capital injections means that the fund could potentially operate in 
a deficit position in the short to medium term. 

However, the Authority should also consider that any capital held in the fund is public money that 
cannot be invested in public infrastructure or programs. 

The Authority has also considered the capital positions of APRA regulated insurers. However, the 
situation that faces a government Insurer such as ACTIA is very different and as such private 
insurers are not a suitable benchmark. 

As mentioned previously, capital that is held is public money and therefore the Authority should 
not hold excessive levels of capital which could have other uses in the Territory. Furthermore, the 
taxing ability ofthe Territory means that any shortfalls in the short term may be addressed 
through additional taxation revenue. On the other hand, this will mean that future taxpayers will 
be penalised for any poorer experience incurred now. 

Figure 12: Benchmarking: Funding ratios of Government Captives 

Government Insurance Funds 

The following table shows the funding ratios of several government insurers. 

Funding ratios of government backed insurers as at 2015-16 

Insurer Funding ratio 

!Care 115% 

Target range 

n/a ................. · ...... ....................... , .. , ....................................................... , ... ,,,,,,,, .................... , ............................... , ...................... , ............................. , .. 
VMIA 

ICWA 

SAICorp 

QGIF 

117% 

131% 

14-1% 

186% 

82.5% to 117,5% 

Not less than 125% 
target of 13 5 % 

125% to 165%* 

n/a 

•sA!Corp Insurance operates through the SAPA who have a target ra nge for solvency reserves of 125% to 165% of total 
liabilities. · 

The table shows there is variation between the funding ratios and targets of each government 
insurance fund. With a funding ratio of 146% in 2015-16, ACTIA holds a funding ratio at the upper end 
of these benchmarks and is higher than VMIA's target range and in line with SAICorp's target range, 

Review 
This capital management plan will be reviewed and updated annually as part of the financial 
budget reporting process. 
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*Estimates - QON No. E17 - 111 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 
DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

ACT Insurance Authority, Budget Statement B, pages 149. 

In relation to: Funding Ratio 

1. Provide a detailed explanation on how ACTIA will reduce the Funding Ratio from 132% in 

2017-18 and across the forward estimates. 

2. In what financial year will the Funding Ratio meet the targeted range of 100%-110%? 

3. Provide a detail explanation of the strategies that are currently in place to achieve the targeted 

range within the projected timeframe. 

4. Provide an outline of the effects if the Funding Ratio continues to be outside the target range 

for a prolonged period. 

Treasurer: The answer to the Member's question is as follows:-

1. Each year the Authority prepares a Capital Management Plan which outlines a comprehensive 

and structured approach to the long-term management of the Authority's financial assets. 

During the preparation of the 2017-18 Budget and the Capital Management Plan the 

Government agreed that the Authority will not be required to reduce assets with further capital 

returns at this time. Government reviews the appropriate capital buffer of ACTIA each budget. 

2. The principal factors affecting the Funding Ratio are ACTIA's claims experience and investment 

returns, both of which have a history of variability. There is limited benefit in attempting to 

predict the future values of either beyond the forward estimates. 

3. Maintenance of ACTIA's existing operating model will result in the controlled, modest reduction 

in the Funding Ratio shown in the Budget Papers. 

4. If the Funding Ratio were to continue to exceed 110% for a prolonged period, it would indicate 

that ACTIA may be holding more capital than needed to meet its liabilities. The Government 

may agree to a capital return to the Budget. 



If the Funding Ratio were to be less than 100% range for a prolonged period, it would indicate 
that ACTIA may not be holding enough capital to meet its liabilities. The Government may agree 
to a capital injection from the Budget. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~ ;::__ Date: 10,"7. ,-, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17-112 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR}, MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

Mr Coe MLA: To ask the Minister for Housing and Suburban Development 

Property Services1 Budget Statement B, pp. 30, 52, Output Class 9.1 

In relation to: Sales by ACT Property Group 

1. Provide a list of sales by the ACT Property Group undertaken in (i) 2015-16; and (i) 2016-17; and 
provide: 

a. Details of the property that was sold; 
b. The valuation organisation who undertook the valuation prior to sale; 
c. The reason for the sale; 
d. The sale type; 
e. How the sale was advertised; 
f. The real estate agent or agency used to facilitate the sale; 
g. Whether the sale was to a private individual, commercial body, or other organisation; 
h. The settlement period; 
i. A breakdown of the price paid, including: 

i. Price for the property; 
ii. Agent fees; 
iii. Legal fees; and 
iv. Other relevant categories of costs. 

MS BERRY: The answer to the Member's question is as follows:-

ACT Property Group does not sell properties, this function was undertaken by the Land 
Development Agency, and now sits with the Suburban Land Agency. I am advised by my directorate 
that the information sought is not in an easily retrievable form, and that to collect and assemble 
the information sought to answer the question would require considerable resources. 

In this instance, I do not believe that it would be appropriate to divert resources from other priority 
activities for the purposes of answering the Member's question. 

Approved for on Estimates 2017-18 

Signature: Date: \. 

By the Minister for Housing and Suburban Development, Yvette Berry MLA 
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*Estimates - QON No. E17-113 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe: To ask the Treasurer 

Property Services, Budget Statement B, pp. 30, 52, Output Class 9.1 

In relation to: unsolicited proposal process 

1. Provide an outline of each stage of the unsolicited proposal process; and include: 
a. What information or documents need to be provided each stage; 
b. What is assessed or investigated each stage; 
c. The scrutiny, analysis, or evaluation measures applied each stage; and include: 

i. Criteria the proposal is assessed against; and 
ii. An outline of other considerations; 

d. What the effect or outcome is each stage; 
e. The average length of time it takes for a proposal to pass each stage. 

2. What governance or reporting framework is attached to the unsolicited proposals process? 
a. If there is a framework document, please provide a copy. 

3. Provide the dates the unsolicited Aquis casino proposal progressed through each stage of the 
process to date. 

4. Have any issues been identified that could negatively impact the cusses of the unsolicited Aquis 
casino bid? 

a. If so, please provide a summary of the issues. 

Mr Andrew Barr MLA: The answer to the Member's question is as follows:-

1. Outline of unsolicited proposals process: 
In reference to questions la - ld, please refer to the Guidelines for Unsolicited Proposals (the 
Guidelines), which is the unsolicited proposal process administered by Treasury. A copy of the 
current version is attached. This is publicly available at 
http://apps.treasury.act.gov.au/ data/assets/pdf file/0010/886771/Guidelines-for
Unsolicited-Proposals-September-2016.pdf 
It sets out the requirements for Ministers, public servants and proponents when developing and 
evaluating Unsolicited Proposals. 



e. The length of time it takes for a proposal to pass each stage is highly variable due to the 
uniqueness and diversity of each proposal received. After submitting a proposal it 
undergoes a preliminary review by CMTEDD officers. Should the proposal be deemed 
suitable by the UPSC, phase one offers proponents the opportunity to present to the 
UPSC. Following the presentation and strategic review, CMTEDD seeks to notify the 
Proponent of the outcome within two calendar months. The average time to progress 
through Phase 1 is around 105 days. 
An average for phase two cannot be provided as only one proposal has progressed to 
this phase. This proposal is Cabinet-in-Confidence and Commercial-in-Confidence and is 
still under consideration. 
No proposal has yet progressed to Phase 3. 

2. The unsolicited proposals process is administered under the Guidelines for Unsolicited Proposals 
(the Guidelines). A copy of the current version is attached. This is publicly available at 
http://apps.treasury.act.gov.au/ data/assets/pdf file/0010/886771/Guidelines-for
Unsolicited-Proposals-September-2016.pdf 
It sets out the requirements for Ministers, public servants and proponents when developing and 
evaluating Unsolicited Proposals. 

The current (Second Edition) of the Guidelines replaces the previous First Revision (May 2015) 
and Invest Canberra's Investment Proposal Guidelines for Investors (2014). Proposals received 
through Invest Canberra after 1 July 2016 are to be assessed under the Guidelines for 
Unsolicited Proposals. Proposals submitted prior to 1 July 2016 will continue to be evaluated 
through the legacy frameworks. This includes the Aquis casino proposal which was submitted to 
Invest Canberra prior to 1 July 2016 and therefore is being assessed under the Investment 
Proposal Guidelines for Investors (2014) 

3. Provide the dates the unsolicited Aquis casino proposal progressed through each stage of the 
process to date: 
Under the terms of the participation agreement between Aquis and the ACT Government, the 
detail of the assessment of the proposal remains commercial in confidence. 

4. Have any issues been identified that could negatively impact on the success of the unsolicited 
Aquis casino bid? If so, please provide a summary of the issues? 
Under the terms of the participation agreement between Aquis and the ACT Government, the 
detail of the assessment of the proposal remains commercial in confidence. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~£_ Date: 1o ., . ,7 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17-114 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPIT,AL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

Shared Services, Budget Statement B, pp. 28, 49-50 

In relation to: Tenders ACT website 

1. Have any issues been identified with the Tenders ACT website and its search functions? 
a. If so, please provide: 

i. When the issues were first identified; 
ii. How they have been addressed; and 

iii. The timeframe for the issue to be resolved, or the projected . 
timeframe. 

2. What feedback has been provided on the usability of the Tenders ACT website and its search 

functions? 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. A software issue affecting the Tenders ACT Contracts Register search function has been 
identified. The issue pertains to the function not displaying more than one page of returns. 

It does not impact other search functions within Tenders ACT such as current or closed 

tenders. 

1ai. The issue was first identified in March 2017. 

1aii. There are several work a rounds available to the public for this issue: 

• The full set of returns can be exported to a spreadsheet; or 

• Multiple or alternative searches that limit the set of Contract Register returns can be 
undertaken; or 

• Contract Register information for completed tenders can be retrieved from accessing 
via the specific tender which it relates to. 

The software developers that maintain Tenders ACT have been informed of the issue, and are 
correcting the deficiency. 

1aiii. The issue is expected to be .corrected in the next scheduled release of the Tenders ACT 

software. This is expected to occur in October 2017, following standard test and release 

processes. 



2. What feedback has been provided on the usability of the Tenders ACT website and its 

search functions? 

There has not been any substantive public feedback to-date on the search functions of Tenders 

ACT. The Tenders ACT Helpdesk have advised a few individual users of the various work 
arounds available when searching the Contracts Register has been queried. 

A formal useability survey of Tenders ACT was undertaken during May 2017. Results from this 

survey are still being compiled. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~I':--- Date: 10 • -?, , ., 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17-115 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

MR COE: To ask the Chief Minister 

Shared Services, Budget Statement B, pp. 28, 49-50, 

In relation to: Territory Records Office software 

1. Provide a list of software the Territory Records Office recommends ACT Government entities or 
agencies utilise for record-keeping, and include: 

a. What ACT Government entities or agencies currently use the software; 
b. What the software is used for; 
c. How long the software has been in use; and 
d. The annual cost. 

2. Is any software currently being used by ACT Government entities or agencies for record
keeping not recommended by the Territory Records Office? 

a. If so, please provide: 
i. What ACT Government entities or agencies currently use the software; 
ii. What the software is used for; 
iii. How long the software has been in use; 
iv. The annual cost; and 
v. Why the software is not recommended by the Territory Records Office. 

3. Have ~here been any incidents of a failure to keep and maintain accurate records attributed to 
software? 

a. If so, please outline: 
i. The nature of the incident; 
ii. The ACT Government entity or agency affected by the incident; 
iii. The software used; and 
iv. How the situation was remedied. 

MR BARR: The answer to the Member's question is as follows:-

1. The Strategic Board has endorsed two specialist records management software systems, known 
as electronic document and records management systems or EDRMS, for use in ACT 
Government agencies. They are Objective Corporation's Objective software and Hewlett 
Packard Enterprises' Records Manager (HPRM), formerly known as TRIM. 

a. Objective is used by the following agencies for the noted activities: 
CMTEDD -Access Canberra - Used as full EDRMS 
EPSDD - Used as full ED RMS 
JACS - Public Trustees - Used to manage electronic client files 



CMTEDD - Revenue Management - Used to store records relating to rates and 
land tax 
TCCS - Operational Support - Used to store Development Application related 
documents 
TCCS - Governance and Business Solutions, Chief Operating Office Group -
Used to store Fleet management documents 
TCCS - Capital Metro Authority- Used as EDRMS 
EPSDD - Asbestos Response Taskforce - Used as EDRMS 
EPSDD - Office for the Commissioner for Sustainability and the Environment -
Used as full EDRMS 

The following agencies have their own instance of HPRM for tracking various briefs and 
correspondence or where noted are using HPRM for management and tracking of 
paper records or as an EDRMS for digital records and information management: 

CIT (EDRMS) 
CSD (tracking paper records) 
Education (tracking paper records) 
Health (tracking paper records) 
LDA 
CMTEDD 
Office of the Legislative Assembly (EDRMS) 
JACS 
Shared Services Records Services (tracking paper records) 

There is a Whole of Government HPRM instance which is used by the following 
agencies as an EDRMS for digital records and information management: 

ACT Cultural Facilities 
ACT Electoral Commission 
ACT Insurance Authority 
CMTEDD - Office of the Head of Service 
CMTEDD - Chief Minister Stream (Communications, Policy & Cabinet, 
Corporate, Workforce Capability & Governance, Enterprise Canberra) 
CMTEDD - Land Development Authority - Corporate Division 
CMTEDD - Treasury (Office of the Under Treasurer, Offices of the Deputy 
Under Treasurers, Shared Services, Office of the Commissioner, Workplace 
Safety & industrial Relations, Expenditure Review, Finance & Budget, 
Infrastructure Finance, Economic & Financial Policy Group, parts of Capital 
Works, ACT Property Group, Goods & Services Procurement, Office of 
International Engagement) 
Community Service Directorate - Child Development Service 
Community Service Directorate - Office for Disability 
Community Service Directorate - Organisational Governance - Legal 
Coordination team 
ACT Health - Health Protection Service 
Cabinet Liaison Officers across all directorates 
Directorate Liaison Officers 
Ministerial Liaison Officers 

b. See a above. 
c. Objective has been in use since 2004. It is estimated that HPRM was first introduced 

into the territory as in the early 2000s, when it was known as TRIM Captura. 
d. The annual total cost of the two systems are: 

i. HPRM $1.lm 
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ii. Objective $ 1.4m. 
2. The management and use of ACT government records is primarily governed by the Territory 

Records Act 2002 (the Act). The Act does not distinguish between different formats of records, 
and records may be created in a wide variety of business systems. The Act requires that all 
records that provide evidence of Territory government business are created, kept and made 
accessible for as long as they are required by government or the community. 

3. The Territory Records Office is unaware of any failures of to keep and maintain accurate 
records attributed to HPRM or Objective. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~ J:_,, Date: S'. ,., 7 

By the Chief Minister, Andrew Barr MLA 
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*Estimates - QON No. E17-116 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 
DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

Shared Services, Budget Statement B, pp 103 

In relation to: revenue 

1. Provide a detailed explanation about why the Controlled Recurrent Payments estimated 

outcome for 2016-17 is $4.584 million lower than the 2016-17 Budget. 

2. Provide a detailed explanation about why the Controlled Recurrent Payments have 
increased by 78% in the 2017-18 Budget. 

3. Is Shared Services taking on additional responsibilities or functions that substantiate the 

increase? 
a. If so, please outline the nature of the additional responsibilities and functions in 

2017-18. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. Controlled Recurrent Payments is $4.584 million lower as a result of rolling over funds to 

2017-18 for the Macarthur House Data Centre Decommissioning Program ($3.249 million) 

and the Whole of Government Software Upgrade ($1.815 million); offset by S16B rollovers 

from 2015-16 for Hybrid Cloud ($0.250 million) and the HRIMS Feasibility ($0.230 million) 

initiatives. 
2. Controlled Recurrent Payments have increased by 78% or $12.494 million in the 2017-18 

Budget mainly as a result of $5.873 million to fund the Macarthur House Data Centre 

Decommissioning Program, $5.006 million base funding required due to the transfer of 

Disability Services to the Commonwealth and $1.690 million for the Hybrid Cloud initiative. 

3. Yes. 
a. As part of the ACT Governments Asset Recycling initiative, which will see Macarthur 

House demolished. Shared Services is required to relocate IT services and 
decommission the Data Centre currently housed on site. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~ ~ Date: t-,. ,. 17 

By the Treasurer, Andrew Barr MLA 



*Estimates -QON No. E17-117 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

1 A JUL 2017 

ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Minister for Housing and Suburban Development 

Ref: Housing ACT, Budget Statement G, page numbers 32-48, Output Class 1.1 Social Housing 
Services] 

In relation to: dishonour fees 

1. How many Housing ACT tenants currently make payments by direct debit, from: 
a. Banks; 
b. Building societies; and 
c. Credit union accounts. 

2. How many times has Housing ACT been charged a dishonour fee by a financial institution due 
to a tenant having insufficient funds to cover a payment each year since 2012? 

3. Provide the total value of the dishonour fees paid by Housing ACT to a financial institution 
due to a tenant having insufficient funds to cover a payment each year since 2012. 

4. Does Housing ACT have a process or policy if a tenant repeatedly incurs dishonour fees 
during the length of their tenancy? 

a. If so, what is the process or policy? 
b. If not, why is there no process or policy? 

Ms Yvette Berry MLA: The answer to the Member's question is as follows:-

1. Housing ACT does not differentiate between banks, building societies or credit unions when 
capturing direct debit data. Currently, 1,952 tenancies have direct debit as the payment 
method. 

2. There have been a total of 13,642 instances where Housing ACT has been charged a 
dishonour fee since 2012 although not all charges were due to tenants having insufficient 
funds in the account. A small number of dishonour fees were due to incorrect account 
information being provided or stopped payments. 

The annual breakdown for the number of dishonours is as follows: 

Year No. of Dishonours 

2012 2,875 

2013 2,644 

2014 2,099 

2015 2,268 

2016 2,272 

2017 to 30 June 1,484 

total 13,642 



3. Housing ACT has paid $24,293.80 in dishonour fees since 2012, the annual breakdown is as 
follows: 

Year Amount 
2012 $6,325.00 

2013 $5,816.80 

2014 $3,140.10 
2015 $3,392.93 

2016 $3,398.91 

2017 to 30 June $2,220.06 

total $24,293.80 

4. The direct debit arrangement is usually suspended after three or more dishonours. 
Housing ACT has a process in place to advise tenants as soon as their rent account falls into 
arrears and assist them to repay the debt. The overall purpose of this process is to assist 
tenants to help them meet their rental commitment and, when they experience financial 
problems, to ensure that they are given the opportunity to repay their arrears at an 
affordable amount. This assists tenants to retain their home and avoid the possibility of 
homelessness. 

11 

Page 2 of 2 



*Estimates - QON No. E17-118 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR}, Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTE[§,~P~Jy1LA 
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ANSWER TO QUESTION ON NOTICE 11 JUL 2017 

Mr Alistair Coe MLA: To ask the Minister for Housing and Suburban Development 

Ref: Housing ACT, Budget Statement G, page numbers 32-48, Output Class 1.1 Social Housing 
Services] 

In relation to: emergency accommodation 

1. Provide the total number of people that Housing ACT has placed in a hotel, motel, or other 
paid accommodation arrangement in an emergency situation in: 

a. 2014-15; 
b. 2015-16; and 
c. 2016-17 to date. 

2. Provide the total number of nights Housing ACT has paid to place people in hotel, motel, or 
other paid accommodation arrangement in an emergency situation in: 

a. 2014-15; 
b. 2015-16; and 
c. 2016-17 to date. 

3. Provide a list of the hotels, motels, or other paid accommodation arrangements used by 
Housing ACT in (i) 2014-15; (ii) 2015-16; and (iii) 2016-17 to date, to place people in during an 
emergency situation, and provide: 

a. The room type: 
b. The room rate: 
c. The number of times the room type has been booked for each year. 

4. Does Housing ACT have any special requirements to receive a discounted rate with hotels, 
motels, or other paid accommodation? 

a. If so, please outline the nature of the arrangements and their duration. 

Ms Yvette Berry MLA: The answer to the Member's question is as follows:-

.1. Housing ACT provides emergency accommodation for varying degrees of emergency 
situations including structural upgrades to a property that are classified as unsafe (for 
example wet area upgrades) to people experiencing homelessness. 

Given the various reasons for a tenant to be placed in emergency accommodation, an 
accurate breakdown of data will require significant research into the data files and individual 
tenant files. 



2. The breakdown by reason and duration of the provision of hotel accommodation by financial 

year will require a significant interrogation of financial records. This information is not readily 

available and will require research in to each client file for reasons and duration. 

3. Housing ACT uses a range of hotel or motel accommodation depending on the specific needs 

of each client and room availability across the ACT. 

Accommodation/costs can vary significantly due to the time of year and demand in the ACT 

at the time the emergency accommodation is required. 

Room type is dependent on the number of clients or family members requiring the 

emergency accommodation. 

4. Housing ACT does not have any arrangements in place with hotels, motels, or other paid 

accommodation to receive a discounted rate. 

Approved fo~~he_!:ielect-C°)mittee on Estimates 2017-18 

Signature:L~:s~><~~ . . 
--~ 

Date: 

By the Minister for Housing and Suburban Development, Yvette Berry MLA 
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• - 5 JUL 21!17 J ANSWER TO QUESTION ON NOTICE 

Mr Andrew Wall MLA: To ask the Chief Minister 

Budget Statements B, page 18-19,33, Output Class 1.2 
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In relation to: The publication distributed to Canberra households titled "ACT Budget 2017-18" 

1. What was the total cost of a. Design; b. Printing; c. Distribution of the DL trifold publication: 

Andrew Barr MLA: The answer to the Member's question is as follows:-
, ' 

The total cost of the publication distributed to Canberra households titled "ACT Budget 2017-18" 
was: 

a. Design was carried out by a ACT Pub.lie Service designer, there was no additional cost; 
b. Printing -$17,603; and 
c. Distribution of the DL trifold publication - $28,592 

Approved for circulation to the Select Committee on Estimates 2017~18 

Signature: ~ ~ Date: ',.7,,1 

By the Chief Minister, Andrew Barr 



*Estimates - QON No. E17-120 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Alistair Coe MLA : To ask the Treasurer 

Icon Water Budget Statement B, pp. 221-229 

In relation to : increase in FTE 

1 2 JUL 2017 

1. Provide an outline on the nature of the IT system upgrade; and a breakdown of its cost, 
including: 

a. External consultant costs, if used in any capacity; 
b. Hardware; 
c. Software; and 
d. Any other relevant categories. 

2. Provide the total number of people who were trained as part of the trainee program in 
2016-17. 

a. Will the trainee program be ongoing in 2017-18 and beyond? 

Andrew Barr MLA: I am advised by Icon Water Limited that the answers to the Member's 
questions are as follows:-

1. Icon Water is renewing a number of outdated information and communications technology 
{ICT) systems - predominantly in the operational technology (OT) environment. 

Icon Water defines OT systems as those specifically used in the maintenance, operation, 

reporting, planning, design and augmentation of the Icon Water's water and wastewater 

network. These systems define work practices and are critical to the safe, secure and efficient 

management of the asset network. A significant system failure in these systems can result in 

significant costs due to field resource down time and/or the loss of data .. 

The primary system being replaced is the works and asset management system implemented 

in 2001-02. This is Icon Water's most significant OT system and holds the master engineering 

asset register and manages the works undertaken on those assets. In February 2017 Icon 

Water signed a contract with Oracle for its Works and Asset Management (WAM) suite of 

products as a replacement. Through increased granularity of data and automated workflows it 



will drive efficient work practices and improve customer-centric investment decisions. 

Implementation of the project is targeted for completion in late 2018. 

Incorporating lessons learned from other Australian utilities implementing similar systems, 

Icon Water decided to lead the implementation rather than outsourcing the entire project to a 

consultancy firm. To resource the project team, Icon Water's preference is to engage 

temporary employees, resulting in a corresponding increase in the FTE count. However, given 

the specialised skills required for some roles within the project and the need to fill roles within 

a specific timeframe, the team will also include contractors. The number of contractors within 

the team at any given time will be dependent on our ability to fill the roles with temporary 

employees. 

The project budget for 2017-18 is $11.83m. A further breakdown of this budget is presented 

below. 

Expenditure type $'000 

External consultant costs 60 

Hardware 218 

Software * 

Implementation costs 10,514 

Other (software, facilities, support, etc.) 1,042 

Total 11,834 

*Icon Water has included software costs from 2017-18 in the 'Other (software, facilities, 

support, etc.)' category to ensure that it does not reveal information which is commercial-in

confidence. 

Commentary on above 2017-18 financials: 

• Hardware - the project is implementing the software on externally hosted hardware which 

results in a lower upfront investment in hardware. 

• Software - the product was purchased in the 2016-17 financial year. 

• Implementation costs - implementation of the software is to be undertaken by a project 

team consisting of product specialists, ICT specialists and business subject matter experts. The 

focus of configuration efforts in 2017-18 will be to establish a base working version of the 

software incorporating the Icon Water data structures, and then commence an incremental 

release of system functionality to retire the existing outdated systems. 
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2. Icon Water did not have a formal trainee program in place in 2016-17 but is implementing one 

in 2017-18. Intake for 2017-18 will be three trainees in Operations, for a two year traineeship. 

Intake numbers will be determined on a yearly basis, subject to resource requirements and 

operating cost budgets. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature:~~ Date: 11. 7.n 

By the Treasurer, Andrew Barr MLA 
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LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Alistair Coe MLA : To ask the Treasurer 

Icon Water Budget Statement B, pp. 221-229 

In relation to: mental health 

1. Provide the total cost and outline the strategies that have been implemented to address: 

a. Clarity around roles and responsibilities of business units; 
b. Management of organisational change; 
c. Employee skills in managing low level conflict; and 
d. Continued improvement of internal communication and building relationships between 

managers and their teams. 

2. What evaluation has been done to evaluate whether the strategies have been effective in 

mitigating the issues in Question 17 

3. Have any external consultants been engaged to evaluate or address the issues in Question 1? 

a. If so, provide the cost and period of the contract. 

Andrew Barr MLA: I am advised by Icon Water Limited that the answers to the Member's 

questions are as follows:- · 

1. Icon Water is proactively investing effort in maintaining and supporting a mentally healthy 

workplace. Icon Water engaged a specialist consultant to complete a review of its workplace 

climate, specifically, those elements supporting a mentally healthy workplace. The consultant's 

report identifies a range of potential areas for development. 

The identified areas for development were then used to direct and prioritise a range of 

internal initiatives. As such, addressing the matters specified above has not resulted in any 

direct additional cost to date. 

Key actions to address the matters specified above include: 

• developing and updating intra net content which describes the roles and responsibilities of 

business units 

• reviewing staff Position Descriptions to ensure they are up to date 

• leveraging the skills of an experienced Change Manager to ensure effective change 
management for projects imposing significant organisational change 



• the safety engagement program (which will be largely completed in 2016-17} included a 
component on 'courageous conversations' and will be followed up in 2017-18 with 
development and delivery of a behavioural safety program to provide focussed training 
'courageous conversations' to deal with low level conflict 

• promotion of core values - safety, excellence and openness, including through Values and 
Behaviours training for all staff 

• developed and implemented a revised internal communication strategy with improved 
'Daily News' content to keep staff informed 

• ongoing engagement with staff by the Managing Director and Executives, including through 
workplace (office, plant, field} visits. 

2. There has not been a formal evaluation process. While some of the actions above have 
been completed, other actions remain underway or are planned for 2017-18. 

3. Icon Water engaged a specialist consultant to complete a review of its workplace climate. 
The/consultant developed, hosted, facilitated and reported on a staff survey and conducted 
related focus groups. The survey and focus groups were completed first - prior to 
improvement actions (such as those mentioned above} being commenced. 

The service agreement with the consultant commenced on 3 June 2016 and expired on 
25 July 2016. Icon Water is bound by confidentiality obligations in the contract, and is 
unable to provide the Committee with the cost of the contract as it is 
commercial-in-confidence. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~J:._.. Date: '5'. 7. ,-, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17-122 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Alistair Coe MLA : To ask the Treasurer 

Icon Water Budget Statement B, pp. 222 

In relation to : rescheduling of operational maintenance programs 

- 7 JUL 2017 

1. Provide a list of the operational maintenance programs that were rescheduled, and include: 

a. The program that was deferred; 
b. The reason why it was deferred; 
c. The risk in delaying the operational maintenance program; 
d. The cost of the program; and 
e. If there was additional cost in deferring the program. 

Andrew Barr MLA: I am advised by Icon Water Limited the answer to the Member's question is as 

follows:-

One program has been subject to delay- the 'Major Maintenance' program, which has a budgeted 

cost of $4 million for 2017-18. This program encompasses various maintenance projects, some of 

which have been subject to delays/deferment due a number of reasons including operational and 

resourcing constraints, as well as scope review. 

There has been no additional cost or risk to continuity of service as a consequence of these delays. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~~ Date: -,. 7. 1, 
By the Treasurer, Andrew Barr MLA 
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ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 1 Ii JUL 2017 

Alistair Coe MLA : To ask the Treasurer 

Icon Water Budget Statement B, pp. 221-229 

In relation to : services provided under shared services contract between Icon Water and ActewAGL 

1. Provide a complete list of the shared services purchased by Icon Water under the shared 

services agreement with ActewAGL. 

2. Provide average annual cost of purchasing the services listed in Question 1 per Icon Water FTE. 

Mick Gentleman MLA: Icon Water Limited has advised me that the answers to the Member's 

questions are as follows:-

1. Icon Water has a Customer Services and Community Support Agreement with ActewAGL 

Retail, and a Corporate Services Agreement with ActewAGL Distribution. 

• Services under the Customer Services and Community Support Agreement include: 

customer billing 

- joint communications (such as Dial before you Dig) 

customer account management 

meter reading 

customer contact centre 

credit management. 

• Services under the Corporate Services Agreement include: 

accounts payable 

business systems 

Oracle application support 

property and security 

human resources service centre and other human resources 

warehouse and fleet management 

regulatory services 



treasury 

tax 

accounting 

procurement 

legal services 

publication services. 

2. An estimated cost per employee could be derived by dividing the annual cost of the service 
agreements (refer to Icon Water's response to QON E17-019) by the number of Icon Water 
staff (this was approximately 390 at that time). However, we do not believe that this number 
would provide a valid comparison cost per employee of the ACT Government shared services, 
as Icon Water understands that the range and type of services provided to Icon Water under 
the services agreements are significantly different to those that are provided through the ACT 
Government Shared Services Centre. 

In particular, the Icon contract includes customer-facing services such as meter reading, 
household billing and first response contact centre calls, which are not replicated within the 
Shared Services Centre. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Date: 

By the Minister for the Environment and Heritage, Mick Gentleman MLA 
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*Estimates - QON No. E17-124 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 
DURING PUBLIC HEARINGS 

Alistair Coe MLA : To ask the Treasurer 

Icon Water Budget Statement B, pp. 222 

In relation to : water and sewage charges comparison 

- 7 JUL 2017 

1. Has any analysis been done of how water and sewerage charges in the ACT, along with the 

costs of providing these services, compare with that of other jurisdictions across Australia? 

a. If so, please provide a copy or an outline the findings of that analysis. 

Andrew Barr MLA: I am advised by Icon Water Limited that the answer to the Member's question 

is as follows:-

1. The following analysis indicates that Icon Water's charges and operating costs are comparable 

to other jurisdictions across Australia. 

Icon Water has analysed data from the National Performance Report" to gain insight into how 

its apex performance compares to the other major urban water utilities. 

The analysis showed that Icon Water's operating costs per property relating to the: 

• water business is 5 per cent below the average of the major utilities (figure 1). 

• sewerage business is 10 per cent higher than the average for all major utilities (Figure 2), 

likely due to the following challenges: 

(i) relatively high rate of tree root incursion into sewerage pipes 

(ii) relatively high sewerage treatment standards. 

Internal analysis also shows that Icon Water's residential water and sewerage charges are 
comparable to other jurisdictions (Figure 3 and 4). 

1 National performance report 2015-16: urban water utilities 



figure 1: Icon Water's operating costs per property, water business (2015-16) 
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Source: Bureau of Meteorology (2017). 

Note: Water Abstraction Charge and Utilities Network Facilities Tax (UNFT) is included in Icon Water's operating cost per 
property 

figure 2: Icon Water's operating costs per property, sewerage business (2015-16) 
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Figure 3: Annual sewerage bills in 2016-17 for a residential customer using 200 kl per annum($) 
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Source: Water utility websites, Icon Water calculations. 

Figure 4: Annual water bills in 2016-17 for a residential customer using 200 kl per annum{$) 
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Source: Water utility websites, Icon Water calculations. 

Approved for circulation to the Select Committee on Estimates 2017-18 
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LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Alistair Coe MLA: To ask the Treasurer 

Icon Water Budget Statement B, pp. 221-229 

In relation to : water meters 

1. Provide an update on the water meter replacement program. 

2. Provide a copy of Icon Water's policy regarding meter reading policies. 

.-·-:'.:"·~ 
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- 5 JUL 2017 

a. What percentage of billing periods annually are based on actual readings and estimated 

readings? 

3. Is Icon Water aware of any issues surrounding the last quarter's billing system? 

a. If so, provide an explanation of the reasons behind the issues, and what has been done 

to resolve the problems. 

4. What analysis or consideration has been undertaken on allowing unit owners to install their 

own water meters in multi-unit complexes? 

a. What has been the outcome of that analysis or consideration? 

b. Would Icon Water recommend or support allowing unit owners to install their own 

water meters in multi-unit complexes? 

Andrew Barr MLA: I am advised by Icon Water Limited that the answers to the Member's 

questions are as follows:-

1. Water meters are replaced on a rolling cycle dependant on age and/or consumption. 

Icon Water replaces approximately 6000 residential and 550 commercial meters each year 

under the planned water meter r~pla~ement program. 

2. The water meter reading function is managed by ActewAGL Retail through the Customer 

Services and Community Support Agreement. 

Under the Water Metering Code 2000, customers are required to provide unhindered 

access to metering equipment. Where a utility cannot obtain a reliable reading, the 

Consumer Protection Code 2012 allows for an estimation of consumption to be used. 

Estimations usually occur due to restricted access, including where a meter is buried, 

located behind a locked gate or it is too dangerous to read the meter e.g. dog on the 

premises. 



For the 2016-17 financial year 95 per cent of Icon Water bills were based on actual reads 
with 5 per cent based on estimated reads. 

3. There has been no increase in the number of general billing issues raised by our customers 
in the last quarter's billing period. However, Icon Water has identified a billing error that 
impacted 10 'large' customers. 

The 150mm meters exchanged at these ten properties were not consistently configured. As 
a consequence, these customers were under billed. 

Icon Water has contacted the ten customers to discuss individual circumstances. 

4. Icon Water currently provides a service to multi-unit complexes for the installation and 
reading of individual water meters within the complex. 

The Unit Titles (Management) Amendment Bill 2016 was presented to the Legislative 
Assembly on 4 May 2016. Although Icon Water considered the potential impact the Bill has 
not been passed into law. If another Bill is introduced and passed by the Assembly, Icon 
Water will analyse the implications of the new requirements at that time. 

Icon Water supports investigating an approach to regulating the installation of individual 
metering within new multi-unit complexes. However, Icon Water is concerned that the 
costs involved in retrospectively installing individual metering within existing multi-unit 
complexes could be significant. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: 4,~ Date: ). 7,1, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17-126 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Treasurer 

Ref: Shared Services, Budget Statement B, page number 28, 49-50 

In relation to: List of Shared Services 

1. Provide a complete list of shared services provided by Shared Services to the ACT 
Government. 

2. Provide average annual cost of providing the services listed in Question 1 per ACT 
Government FTE. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. For a list of shared services offered by Shared Services to the ACT Government refer answer 
toQ2. 

2. The average annual cost of providing the services listed above per ACT Government FTE is 
shown in the table below: 

End User Support $2,232 

Directorate Support $1,286 

Business System Hosting $626 

Shared Application Management $689 

Communication and Collaboration $576 

ICT Consulting and Business Analysis and Project Management $1,108 

ICT Equipment and Non Standard Software Rentals/Leasing $641 

Brokerage Service $299 

Finance 
Accounts Payable $200 



Accounts Receivable $45 

Asset Register Management $25 

Finance management Information System (FMIS) $1~2 

Financial Ledger Management $201 

Financial Statements -Annual and Monthly Reports $130 

Taxation Management $74 

Budgeting (Optional Service) $0 

Internal Management Reporting (Optional Service) $0 

Human Resources 

Payroll $489 

Recruitment $114 

Executive Engagement and Contracts $10 
Human Resource Information Management System (HRIMS) $138 

Information and Data $173 

Salary Packaging (Optional Service) $82 

Records Management and Mail Services 

File Management and Storage $114 

Mail Management $222 

Electronic Records Management (EDRMS) $500 

Publishing services 

Design and Print $105 

Electronic and Multimedia $30 

ACT Government Gazette $1 

Whole-of-Government Messaging $1 

Grand Total. 

The figures provided have been derived by dividing the total cost of the service by 20,215 FTE as 
per 2017-18 Budget Paper No 3 p427. It is important to note that not all FTE use the above services 
and FTE is not the best driver to determine average cost in all cases. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~ J:..-- Date: '1 .-,. ,-, 

By the Treasurer, Andrew Barr MLA 
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*Estimates - QON No. E17- 127 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Chief Minister 
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Workplace Capability and Governance, Budget Statements B, page 19, Output Class 1.2 

In relation to: increased total cost 

1. Provide an explanation why there has been an inerease in the total cost for this Output Class 

from $9,772,000 in 2016-17 Estimated Outcome to $12,077,000 for the 2017-18 Budget. 

2. Provide an explanation why there has been an increase in Controlled Recurrent Payments also 

increasing from $6,172,000 to $8,041,000. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. The increase in total costs from $9,772,000 in the 2016-17 estimated outcome to $12,077,000 

for the 2017-18 Budget is mainly due to: 

• new initiatives funding for implementation of Freedom of Information Act 2016, and 

Continuation of Active Living Program. 

2. The increase in Controlled Recurrent Payments also increasing from $6,172,000 to $8,041,000 

is mainly due to: 

• new initiative funding for implementation of Freedom of Information Act 2016, and 

Continuation of Active Living Program. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature:~~ Date: t,. 7, 17 

By the Chief Minister, Andrew Barr 
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*Estimates - QON No. E17- 128 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTELJR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Chief Minister 
- 5 JUL 2017 

Digital Strategy, Budget Statements B, page 19, Output Class 1.4 

In relation to: iConnect 
1. Provide an update on the current state of the iConnect project, and include: 

a. The targets for the iConnect project, and whether they are on track; 
b. The total amount spent on the iConnect project to date; and 
c. The current projected cost of the iConnect project. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. iConnect has been developing the Citizen Identity Management platform to establish the ACT 
Government Digital Account. This is a foundation product for future digital transformation across 
the ACT Government by authenticating citizens for personalised service delivery. Citizens will have 
access to a secure, single access entry point to government services and the ability to authenticate 
their identity online, increasing the number of services able to be offered through the digital 
channel that, up until now, needed to be done in person. 

a. The 2017-18 target for the iConnect program is the establishment of the identity 
capability and is on track, with the capability expected to be made available to 
directorates in early 2017-18 to assist with the provision of digital services to citizens. 

b. $11.2m has been expended to date on the iConnect project as at end of 2016-17. 
c. $20.8m by 30 June 2018. This is within the current budget allocation. 
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ANSWER TO QUESTION ON NOTICE 

MR COE: To ask the Minister for Regulatory Services 

Ref: Digital Strategy, Budget Statements B, page 19, Output Class 1.4 

In relation to: Subscriptions 

1. Please provide a detailed explanation on: 

a. How subscription data is managed across agencies; 

b. How long is the data stored for; and 

c. For what purpose other than to receive the subscription is the data used/kept. 

2. Please provide the number of complaints received by each directorate and the Information 

Privacy Commissioner regarding handling of personal information for each of the last five years. 

3. Please provide an explanation why individuals need to provide their physical address to 

subscribe to electronic updates to ACT government websites. 

a. Are letters or hard copy materials, or other unsolicited materials, sent to subscribers? 

b. Is any subscription data shared between directorates and agencies or external 

organisations? 

MR RAMSAY: The answer to the Member's question is as follows:-

1. a. Where customers opt in to receiving ACT Government messages on the Access Canberra 

website this data is not shared across agencies. 

b. ACT Government messages subscription data on the Access Canberra website is stored for 

as long as the account is active. Customers can unsubscribe from receiving ACT 

Government messages at anytime. 

c. The purpose of the ACT Government messages subscription is for newsletters and surveys. 

2. The Australian Information Commission office ACT data is only reported in aggregate and not 

categorised in public sector/private sector. 

Data held by the ACTPS does not separate complaints from members of the public about the 

handling of personal information provided by subscription from the more general umisuse of 

information" category that includes complaints by staff and also records held. 

3. A physical address is not required to subscribe to ACT Government messages on the Access 

Canberra website. 
a. Access Canberra has not sent any letters or hard copy materials, or other unsolicited 

materials, to subscribers on the Access Canberra website. 

b. Where customers opt in to receiving ACT Government messages on the Access Canberra 

website this data is not shared across agencies or external organisations. 
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LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE CoUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Chief Minister 

Digital Strategy, Budget Statements B, page 19, Output Class 1.4 

In relation to: government bill and payment portal 

1. Provide an update on the current status of the government bill and payment portal. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

The ACT Government has a mature on line payment service for its customers accessible 

predominately through Access Canberra but also through various other ACT Government websites. 

In the period July to December 2016, almost 60% of payments by number and 80% of payments by 

value were made using this on line service. Tre,nds suggest the on line component of total payments 

will continue to grow. 

In 2017-18 iConnect will release the ACT Government Digital Account to directorates to support 

delivery of digital services. Citizens will be able to personalise and customise their ACT Government 

Digital Account; conveniently and securely receive communication from the ACT Government 

through a digital mailbox; and access a range of easy-to-use transactions. Utilisation of on line 

payment services will be enhanced by streamlined payment options for citizens whose digital 

identities have been appropriately authenticated. 
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Mr Alistair Coe MLA: To ask the Chief Minister ":n~ "i"' LA --~,;'· l •·7,h f,0./ 
• 1'tE su'i."\./ 

Workplace Capability and Governance, Budget Statements B, page 18-19, 33, Output Class 1.2 

In relation to: Employee Assistance Scheme 

1. Provide the total number of people that have accessed the Employee Assistance Scheme in each 
directorate and/or agency in 2016-17. 

2. How many days of sick leave have been taken by each directorate and/or agency in 2016-17. 

3. What is the expected cost of the Employee Assistance Scheme in 2017-18 for directorate and/or 
agency in 2016-17, and the projected number of people that will utilise the Scheme? 

4. Have any issues been identified within CMTEDD that may be causing employees to access the 
scheme more frequently than in other directorates? 

a. If so, please outline the issues and what strategies are being implemented to address 
each issue. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. As data for the 4th quarter of 2016-17 is not yet available, the total number of people that 
have accessed the Employee Assistance Scheme in each directorate and/or agency in from 
1 July 2016 to 31 March 2017 is set out in the table below: 

Number of staff 
accessing the 
Employee 
Assistance 

Directorate/ Agency Scheme 

ACT Teacher Quality Institute 0 

Canberra Institute of Technology 49 

Chief Minister, Treasury and Economic Development Directorate 141 

Community Services Directorate 160 

Education Directorate 313 

Environment, Planning and Sustainable Development Directorate 29 

Health Directorate 338 



Justice and Community Safety Directorate 67 
Transport Canberra and City Services Directorate 45 
Total 

2. 

1,142 

The table below shows personal leave days by Directorate/ Agency from 1 July 2016 to 
28 June 2017 (it does not include applications for personal leave that are yet to be 
submitted and/or approved): 

Directorate/ Agency Total FTE Days 
ACT Teacher Quality Institute 189.2 
Canberra Institute of Technology 6,544.7 
Chief Minister, Treasury and Economic Development Directorate 30,192.0 
Community Services Directorate 14,041.9 
Education Directorate 63,752.8 
Elections ACT 135.7 
Environment, Planning and Sustainable Development Directorate 5,780.5 
Health Directorate 87,116.0 
Independent Competition and Regulatory Commission 30.0 
Justice and Community Safety Directorate 23,920.9 
Land Development Agency 1,307.2 
Long Service Leave Authority 114.7 
Transport Canberra and City Services Directorate 23,323.3 
Total 

3. 

256,448.9 

The existing panel for the provision of Employee Assistance Program and Critical Incident 
Stress Management Services expires on 31 July 2017. The expected cost of the Employee 
Assistance Scheme in 2017-18 will be dependent on the outcomes of the procurement 
process for the replacement panel. 

ACTPS employees and their families are encouraged to access their directorate's/agency's 
Employee Assistance Scheme if and when they need this form of support. The need for 
support may be work related or may be related to personal issues. The number of people 
that will utilise the Scheme in 2017-18 is dependent on the level of support from the 
Employee Assistance Scheme sought by employees and their families. 

4. Reports are provided to CMTEDD on a quarterly basis and monitored. It is noted that: 

for Quarter 1 2016/17 FY: of the new referrals, 35% of referrals were work-related, 
compared with 65% personal. The industry benchmark for the same period was 
67% work, 33% personal; 

for Quarter 2 2016/17 FY: of the new referrals, 35% of referrals were work-related, 
compared with 65% personal. The industry benchmark for the same period was 
59% work, 41% personal; and 
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for Quarter 3 2016/17 FY: of the new referrals, 21% of referrals were work-related, 

compared with 79% personal. The industry benchmark for the same period was 

60% work, 40% personal. 
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ANSWER TO QUESTION ON NOTICE - 5 JUL 2017 

Mr Alistair Coe MLA: To ask the Chief Minister 

Coordinated Communications and Community Engagement, Budget Statements B, page 33, Output 
Class 1.3 

In relation to: Our Canberra 

1. Since the commencement of the publication ofthe Our Canberra newsletter to date, please 
provide per month for each region: 

a. The total print run of each edition; 
b. The number of electronic co"pies circulated; 
c. The cost of printing the newsletters; 
d. The cost of producing the newsletter; 
e. The cost of distributing the newsletter; 
f. The distributor of the hard copy of the newsletter; 
g. Whether there were any additional attachments to the newsletter; and if so, the nature 

of those attachments, and the cost; 
h. Whether the newsletters were printed in the Australian Capital Territory; and 
i. Whether the newsletter included a message from the Chief Minister. 

2. What are the guidelines for content produced for the Our Canberra newsletter? 

3. What is the approval process for the content printed within the Our Canberra newsletter? 

4. Is a hard copy of the Our Canberra newsletter distributed to every household? 
a. If no, what percentage of households in the Australian Capital Territory receive the Our 

Canberra newsletter? 
b. If no, what percentage of households in the regions of (i) Tuggeranong; (ii) Belconnen; 

(iii) Gungahlin; (iv) Woden, Weston Creek, and Molongo; and (v) Civic and Central 
receive the Our Canberra newsletter? 

c. If no, what is the methodology of the distribution? 
d. If no, what are the key target groups the Government is attempting to engage with the 

Our Canberra newsletter? 
5. What cost benefit analysis has been undertaken regarding the continued distribution of hard 

copies of the Our Canberra newsletter compared to targeted or opt-in electronic circulation? 

6. How many electronic subscribers must sign up to receive the Our Canberra newsletter before 
physical distribution is ceased and circulation occurs primarily online? 

7. Were copies of the May 2017 Woden, Weston Creek and Molongo edition of the Our Canberra 
newsletter distributed to residents in the Tuggeranong region? 

,0 \ 



8. List the occasions where the Our Canberra newsletter was distributed to the incorrect region 
since the commencement of publication to date. 

9. Were any efforts undertaken to rectify these issues or re-run and distribute the Tuggeranong 
edition to the affected residents? 

a. If efforts were undertaken in the above question (a); provide a breakdown of the costs 
of associated, including printing; and distribution. 

10.Provide the total number of complaints received regarding the Our Canberra newsletter by 
relevant categories, including: 

a. Nature of content; 
b. Inclusion of types of content; 
c. Incorrect information; 
d. Distribution issues; 
e. The cost of the Our Canberra newsletter; and 
f. Other relevant categories. 

11.ls the Our Canb~rra newsletter distributed to households with 'No Junk Mail' or 'Addressed Mail 
Only' signage? 

12.Provide an explanation why the target of 10 Our Canberra newsletters and Digital Mail Service 
newsletters not met for 2016-17. 

a. Was there any financial .savings arising from not meeting the target? 
i. If so, please identify the total value of the savings. 

13.Provide an explanation why the target of Our Canberra newsletters and Digital Mail Service 
newsletters has increased for 2017-18. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. 
a. The total print run of each edition is provided at Attachment 1- Distribution and 

Printing Costs. 
b. An email version of the newsletter featuring the six most engaging stories from the 

print editions is circulated each month to a database of almost 40,000 email 
subscribers. Fifteen editions of the Our Canberra email newsletter have been sent out 
since November 2015, with a total of 566,490 emails circulated. 

c. The cost of printing the newsletters is provided at Attachment 1- Distribution and 
Printing Costs. 
Please note printing costs are charged for the entire job each month, not broken down 
by region. 

d. Production of the newsletters each month is undertaken using internal resources. 
e. The cost of distributing the newsletters is provided at Attachment 1- Distribution and 

Printing Costs. 
f. The distributor of the hard copy of the newsletters is Australia Post. 
g. In the January/February 2016 edition of the newsletter a magnet was attached to all 

copies in all regions. The production and distribution of this magnet was part a 
recycling campaign, which was fully funded by the recycling industry. Design, 
production and print of the magnets cost $41,994. The total cost of affixing one magnet 
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to every newsletter was an additional $14,652. These costs were met by the recycling 

industry. 
h. The newsletters are printed in the Australian Capital Territory; 

i. All editions include a message from the Chief Minister on the cover page. 

2. Each directorate is asked to submit content for each edition with a maximum length of 100 

words. 

3. All five editions of the print newsletter are approved by Chief Minister every month. They are 

then reviewed by the Independent Reviewer every month before being printed. 

4. Yes, a hard copy is distributed to every household. 

5. The email subscriber base is currently at 39,700 subscribers. The open rate for the most recent 

edition issued in June 2017 was 39.5%. While this is considered a high open rate by industry 

standards, the print edition mailed to more than 182,000 households continues to deliver a 

better opportunity of reaching more Canberrans and keeping them informed. 

6. Currently there is a subscriber base of almost 40,000 email addresses that receive the Our 

Canberra email newsletter each month. This email features and reinforces the top six overall 

stories from the print editions across all regions. There is no intention to cease distribution of 

the print edition. 

7. Australia Post alerted us to an error that occurred in their distribution process for the May 2017 

editions. The copies intended for delivery to the suburb of Lyons, were mistakenly distributed 

in Gordon and Macarthur. For the month of May, Gordon and Macarthur received two editions 

of the newsletter (Tuggeranong edition and the Woden-Weston Creek-Molonglo edition). 

8. The only error that we are aware of is the one outlined above that occurred in May 2017. 

9. To rectify the error that occurred in May 2017, a small number of the Woden-Weston Creek

Molonglo newsletter were reprinted and delivered to the suburb of Lyons. 

a. Australia Post covered all associated costs to re-print and deliver the additional 

newsletters. 

10. CMTEDD Communications has received the following complaints since commencing the 

production and distribution of the Our Canberra newsletter. 

Date Complaint type Details 

April 2016 Linked article could have Community member pointed out that an article on 

more information the new walking trial in Coombs. Community 

member suggests more content could be added to 

the webpage the story links to, such as a map. 

April 2016 Link did not have more Community member pointed out that a link from 

information an article on the Mt Ainslie summit design 

competition link did not have more information as 

said in the article. 
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April 2016 Article and linked article Community member was unable to download the 
was missing information. Manuka Smart Parking app on the day she read 

the article (early April) app was not available until 

late April, article content didn't reflect this. 

May 2016 Delivery of Our Canberra Bundles of Our Canberra editions left by Australia 

post at an apartment block instead of being put in 

each letter box. 

July 2016 Delivery of Our Canberra Bundles of Our Canberra editions left by Australia 

post at an apartment block instead of being put in 

each letter box. 

August 2016 Link did not have more Community member pointed out that the free city 
information loop bus article has a lack of information at the link 

provided. 

August 2016 Nature of images Community member highlighted the gender 

imbalance in photos in the Tuggeranong edition. 

January 2017 Article had missing The item in Our Canberra stated ACT Seniors can 
information get a Gold Senior/Pensioner NSW Card that does 

not expire. 

Community member pointed out that the process 

actually requires that the person holds a valid ACT 

Seniors Card to get an OPAL CARD. Each person 

needs to be on the Seniors Card data base so OPAL 

can check validity. 

11. The ACT Government has authority to send 'unrestricted', unaddressed mail classified as 
'community notices'. Unrestricted delivery means items are delivered to all Australia Post 
delivery points, including those with 'no junk mail' signs. 

Community notices may include items sent under the authority of: 
• local, state or federal government or their agencies 

• political organisations 

• religious or educational institutions 

• charitable bodies. 

These exemptions are authorised under Australia Post's terms and conditions (Schedule 3, 
clause 2.7). The terms and conditions are established under part 4 of the Australian Postal 
Corporation Act 1989. 

12. In 2016-17 eight editions of the Our Canberra print and digital newsletters were produced, 
three fewer than the normal 11 for a financial year. This was due to the ACT Election, when 
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production was suspended during the caretaker period. The next newsletter produced after the 

election was the December edition. 
a. The production and delivery costs for the three editions that were not produced were 

saved. This is an estimated total of approximately $134,000 

13. The target has increased to 11 because it is not an election year. It is planned to resume the 

normal delivery cycle. 
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ATTACHMENT 1- Distribution and Printing Costs for Our Canberra 

Total distribution for each region by month 

Region Nov15 Dec15 Feb16 Mar16 Apr16 May16 Jun16 Jul16 Aug16 Dec16 Feb17 Mar17 Apr17 May17 Jun17 Jul17 

Belconnen 42,930 42,991 42,994 43,009 42,950 42,871 42,715 42,497 42,472 42,436 42,217 42,893 42,924 43,018 42,828 42,863 

Central 45,128 45,190 45,282 45,336 45,224 45,224 44,963 44,676 44,904 45,705 45,807 45,821 45,759 46,421 45,979 46,023 

Gungahlin 24,876 24,891 25,014 25,677 25,736 25,834 26,812 26,775 26,397 26,519 26,525 26,707 26,700 26,709 26,858 26,928 

Tuggeranong 35,586 35,600 35,608 35,608 35,578 35,551 35,470 35,384 35,387 35,499 35,571 35,573 35,556 35,536 35,472 35,472 

Woden/Weston 29,036 29,059 29,062 29,067 29,693 30,525 30,411 30,213 30,192 30,411 30,159 30,293 30,365 30,636 30,488 30,921 

Creek/Molonglo 

Total distribution cost for each region by month 

Region Nov15 Dec15 Feb16 Mar16 Apr16 May16 Jun16 Jul16 Aug16 Dec16 Feb17 Mar17 Apr17 May17 Jun17 Jul17 

Belconnen $ 6,439.50 $6,448.65 $6,449.10 $6,451.35 $6,442.50 $6,430.65 $6,407.25 $6,374.55 $6,370.80 $6,153.22 $6,332.55 $6,433.95 $6,395.67 $6,667.79 $6,638.34 $6,643.76 

Central $6,769.20 $ 6,778.50 $6,792.30 $6,800.40 $6,783.60 $6,783.60 $6,744.45 $6,701.40 $6,735.60 $6,627.22 $6,871.05 $6,873.15 $6,818.09 $7,195.25 $7,126.74 $7,133.56 

Gungahlin $3,731.40 $3,733.65 $3,752.10 $3,851.55 $3,860.40 $3,875.10 $4,021.80 $4,016.25 $3,959.55 $3,845.25 $3,978.75 $4,006.05 $3,978.30 $4,139.89 $4,162.99 $4,173.84 

Tuggeranong $5,337.90 $5,340.00 $5,341.20 $5,341.20 $5,336.70 $5,332.65 $5,320.50 $5,307.60 $5,308.05 $5,147.35 $5,335.65 $5,335.95 $5,297.84 $5,508.08 $5,498.16 $5,498.16 

Woden/Weston $4,355.40 $4,358.85 $4,359.30 $4,360.05 $4,453.95 $4,578.75 $4,561.65 $4,531.95 $4,528.80 $4,374.21 $4,523.85 $4,543.95 $4,524.39 $4,748.58 $4,725.64 $4,792.76 

Creek/Molonglo 

Total printing cost by month 

Nov15 Dec15 Feb16 Mar16 Apr16 May16 Jun16 Jul16 Aug16 Dec16 Feb17 Mar17 Apr17 May17 Jun17 Jul17 

Total printing $16,885 $16,885 $16,885 $16,885 $16,885 $16,885 $17,171 $17,171 $17,171 $19,151 $19,063 $19,316 $19,360 $19,470 $19,063 $19,140 

cost by month 
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ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Chief Minister 

Digital Strategy, Budget Statements B, page 34, Output Class 1.4 

In relation to: Hackathon 

• 5 JUL 2017 

1. Provide an outline on the purpose of the public data based hackathon and how the ACT 
Government is contributing towards it. 

2. Who will be running the hackathon, and what are the restrictions on who can participated? 
3. What is the total financial value of the ACT's contribution to the hackathon? 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. Public data based hackathons are community-based events where like-minded people get 
together to use open data for civic good. They provide an opportunity for government to 
engage with innovative communities by giving participants a chance to compete for prizes using 
open data. The ACT Government publishes a range of open data on the platform 
www.data.act.gov.au. This data, along with any other openly published data, can be used by 
participants during the competition weekend. As a premier sponsor, the ACT Government will 
also set challenges, offer prizes and will promote the event to raise awareness and increase 
participation. ACT Government employees will also attend the event to assist participants in 
understanding the government's open data. A small number of employees will also be involved 
in judging panels to select winners of various competition categories. The ACT Government will 
participate in one public data based hackathon in 2017, namely GovHack. 

2. GovHack is an annual event held across Australia and New Zealand. In 2017 this event will take 
place over the weekend of 28-30 July. GovHack is run by a team of volunteers. Entry is free and 
there are no restrictions on who can participate. 

3. The ACT Government is a premier sponsor of GovHack 2017. The sponsorship agreement has a 
total cost of $22,000.00. 
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ANSWER TO QUESTION ON NOTICE 

Mr Alistair Coe MLA: To ask the Chief Minister 

Coordinated Communications and Community Engagement, Budget Statements B, page 19, 33-34, 
Output Class 1.3 

In relation to: new community engagement team 

1. Has work commenced to establish the new community engagement team in the Chief Minister's 

Directorate? 
a. Provide a copy of the framework and reporting structure the community engagement 

team will follow. 
b. Please provide a chart showing number of FTEs attached to the new community 

engagement team and the classification levels. 
2. Are members required to have certain qualifications to hold a position on the new community 

engagement team? 
a. If so, please identify the necessary qualifications. 

3. Provide an outline of what training will be undertaken as part of the new community 

engagement team. 
a. Will the training be conducted by external consultants? 

i. If so, please provide the total cost of the contract and the period. 

4. Will any external organisations be involved in ACT Government community engagement? 

a. If so, list the organisations and the nature of their involvement. 
5. Provide a summary of the advice that has been, or will be, prnvided to ACT directorates and 

agencies on community engagement. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

In relation to: new community engagement team 

1. Recruitment has now begun to establish the Strategic Engagement team within the CMTEDD 
Communications division. 

a. The Strategic Engagement team will be led by an Executive Director, Communications 

and Engagement. It will also include a Deputy Director {SOGA), Senior Strategic 
Communications and Media Officer {SOG C) and Digital Communications Officer 
(ASO 6 ). Decisions on other recruitment will be made as the project progresses. 

b. At this stage the Strategic Engagement team will be as described above with some 
decisions still to be made. 



2. Members of the team will have project management and broad communications and 
engagement experience. CMTEDD Communications is currently investigating the best way to 
bring specialist community engagement advice to the team. This decision will be made as the 
project progresses. Relevant qualifications and/or experience will be required for each position 
in line with ACT PS recruitment processes. 

3. As this project is only just commencing, it is too early to provide this advice however it is 
envisaged that some external training will be required. This will be met within existing training 
resources. It is also anticipated that internally delivered training would also be rolled out. No 
contracts have been entered into to date. 

4. The organisations and the nature of their involvement are dictated by the topic of the 
engagement. 

5. No advice has yet been developed to directorates however it is anticipated that in the future the 
Strategic Engagement team will provide updated guidance and tools on best practice 
community engagement principals and practices. 
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ANSWER TO QUESTION ON NOTICE 
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Mr Alistair Coe MLA: To ask the Chief Minister ~~"' ACT' LA Qr:;,~;/ 
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Coordinated Communications and Community Engagement, Budget Statements B, page l~y 

Output Class 1.3 

In relation to: 2017-18 Budget Papers 

1. List the various papers produced as part of the ACT Budget 2017-18, including the Budget Papers 
and Statements and flyers and the number of hard copies produced for each paper. 

2. What was the total cost of designing and producing the papers set out in the question above? 

3. How many sets of papers were distributed under embargo? 

4. List the external organisations which received an embargo set of the Budget papers and the date 
and time each organisation received the documents. 

Andrew Barr MLA: The answer to the Member's question is as follows:-

1. The table below shows the list of Budget papers produced by the ACT Government and the 
number of copies printed. 

Publication type Number of copies printed 

BudgetPaperl:BudgetSpeech 444 
Budget Paper 2: Budget in Brief 1,011 
Budget Paper 3: Budget Outlook 603 
Budget Statements: 

• Budget Statements A -ACT Executive A:351 

• Budget Statements B - Chief Minister, Treasury B:401 
and Economic Development Directorate 

• Budget Statements C - Health Directorate C:376 

• Budget Statements D-Justice and Community D:402 

Safety Directorate 

• Budget Statements E - Environment, Planning and E:352 
Sustainable Development Directorate 

• Budget Statements F - Education Directorate F:384 

• Budget Statements G - Community Services G: 369 
Directorate 

• Budget Statements H - Transport Canberra and H:379 
City Services Directorate 



Statement of Intent -ACT Long Service Leave Authority. 22 
Statement of Intent- Building and Construction Industry 50 
Training Fund Authority 
Safer Families Factsheet 322 
Aboriginal and Torres Strait Islander Community 322 
Factsheet 
Health 10 Year Plan 322 
Building a Better Hospital Factsheet 322 
Social Inclusion Statement 412 
Regional brochures: 

• Belconnen Belconnen - 44,938 

• Central Canberra Central Canberra - 48,089 

• Gungahlin Gungahlin - 28,968 

• Tuggeranong and surrounds Tuggeranong and surrounds -

• Woden, Weston Creek and Molonglo 37,582 
Woden, Weston Creek and 
Molonglo - 32,598 

Media releases: 190 copies of each 

• 2017 ACT Budget - Delivering a better Canberra 

• Building a more active Canberra 

• Better emergency and legal services for Canberra 

• Better support for the arts in Canberra 

• Better care of our environment 

• Better support when it matters for a more 
inclusive Canberra 

• A better and stronger economy for Canberra 

• Better transport and infrastructure for Canberra 

• An even better, renewed Canberra 

• Better support for our schools 

• Delivering better health care when and where 
you need it 

Readers Guide to the 2017-18 Budget Online document 
The ACT Government sustainability framework Online document 
Indicative Land Release Program (ILRP) 500 

2. The total expenditure for design, print and delivery of the Budget papers is $98,030. 
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3. The table below outlines the Budget papers distributed under embargo during the Media lock

up and the Community Briefing on Tuesday 7 June 2017. 

Media lock-up 

Item Quantity 

BudgetPaperl:BudgetSpeech so 

Budget Paper 2: Budget in Brief so 

Budget Paper 3: Budget Outlook 70 

Budget Statements: 52 of each Budget 

• Budget Statements A- ACT Executive Statement 

• Budget Statements B - Chief Minister, Treasury and 

Economic Development Directorate 

• Budget Statements C - Health Directorate 

• Budget Statements D - Justice and Community 

Safety Directorate 

• Budget Statements E - Environment, Planning and 

Sustainable Development Directorate 

• Budget Statements F - Education Directorate 

• Budget Statements G - Community Services 

Directorate 

• Budget Statements H -Transport Canberra and City 

Services Directorate 

Regional Brochures: 50 of each Regional 

• Belconnen Brochure 

• Central Canberra 

• Gungahlin 

• Tuggeranong and surrounds 

• Woden, Weston Creek and Molonglo 

Safer Families Factsheet so 
Aboriginal and Torres Strait Islander Community Factsheet so 

Health 10 Year Plan Factsheet so 
Building a Better Hospital Factsheet so 
Social Inclusion Statement so 
Media Releases 80 of each 
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Community briefing 

Item Quantity 
Budget Paper 2: Budget in Brief 100 

Budget Paper 3: Budget Outlook 100 

Budget Statements: 60 of each Budget 
• Budget Statements A - ACT Executive Statement 
• Budget Statements B - Chief Minister, Treasury and 

Economic Development Directorate 
• Budget Statements C - Health Directorate 
• Budget Statements D -Justice and Community 

Safety Directorate 

• Budget Statements E - Environment, Planning and 
Sustainable Development Directorate 

• Budget Statements F - Education Directorate 
• Budget Statements G - Community Services 

Directorate 

• Budget Statements H -Transport Canberra and City 
Services Directorate 

Regional Brochures: 60 of each Regional 
• Belconnen Brochure 
• Central Canberra 

• Gungahlin 

• Tuggeranong and surrounds 

• Woden, Weston Creek & Molonglo 

Safer Families Factsheet 60 
Aboriginal and Torres Strait Islander Community Factsheet 60 

Health 10 Year Plan Factsheet 60 
Building a Better Hospital Factsheet 60 
Social Inclusion Statement 60 
Media Releases 60 of each 
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4. Embargoed copies of the Budget papers were distributed during the media lock-up and 

Community briefing events. 

a. A total of 50 local media representatives attended the media lock~up at 9:30am, 

Tuesday 7 June 2017. 

b. A total of 120 community re1presentatives attended the Community briefing at 

12:15pm, Tuesday 7 June 2017. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: ~~-
By the Chief Minister, Andrew Barr 

Date: !. 7, ,, 
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*Estimates - QON No. E17-136 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR}, Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Minister for Sport and Recreation 

Budget Statement B, pp. 22, 39-40, Output Class 3.3 Sport and Recreation 

In relation to: Civic Olympic Pool 

1 7 JUL 2017 

1. What has been the cost of water and the volume of water used by the Civic Olympic Pool over 

the following financial years: 
a. 2014-15; 
b. 2015-16; and 
c. 2016-17 to date. 

2. What is the water loss per day at the Civic Olympic Pool? 

3. How much has been spent on repairs to the Civic Olympic Pool in the following financial years: 

a. 2014-15; 
b. 2015-16; and 
c. 2016-17 to date. 

Ms Yvette Berry MLA: The answer to the Members question is as follows: 

1. Cost and volume of water used at Canberra Olympic Pool 

Year Quantity (kl) Cost 

2014-15 35,769 $195,963.92 

2015-16 27,514 $150,921.06 

2016-17 29,080 $159,705.72 

2. The daily water loss at the Canberra Olympic Pool can fluctuate due to seasonal changes. 

When all three pools are operational during the peak summer period there tends to be 

greater water loss and moisture in the soil around the pool structures. Based on the most 

recent water bill for the period 2 March 2017 to 2 June 2017, the estimated water loss is 

averaged at approximately 29kl/day. 

3. Expenditure on repairs at Canberra Olympic Pool 

Year Territory Operator Total 

2014-15 $110,515 $85,092 $195,607 

2015-16 $160,859 $79,565 $240,424 

2016-17 $104,497 $92,768* $197,265 

*As at 30/04/17 



During the 2014-15 financial year the Territory carried out an additional $46,113 of repairs as part 
of an insurance claim. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: Date: 
.. ~ ... 

By the Minister for Sport and RecreatiorvYvette~ MLA 
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*Estimates - QON No. E17-137 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR}, Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

DURING PUBLIC HEARINGS 

Mr Alistair Coe MLA: To ask the Minister for Sport and Recreation 

Budget Statement B, pp. 22, 39-40, Output Class 3.3 Sport and Recreation 

In relation to: Public Pools in the ACT 

1. List the public swimming pool facilities in the ACT. 

2. For each public swimming pool facility in the ACT, please advise: 
a. the name of the operator of the facility; and 
b. who is responsible for maintenance of the facility. 

B JUL 2017 

3. For each public swimming pool facility in the ACT, please provide the revenue received by the 

ACT government in the following financial years: 
a. 2010-11; 
b. 2011-12; 
C. 2012-13; 
d. 2013-14; 
e. 2014-15; 
f. 2015-16; and 
g. 2016-17 to date. 

4. For each public swimming pool facility in the ACT, please provide the amount spent by the ACT 

in the following financial years on maintenance: 
a. 2010-11; 
b. 2011-12; 
C. 2012-13; 
d. 2013-14; 
e. 2014-15; 
f. 2015-16; and 
g. 2016-17 to date. 

5. For each public swimming pool facility in the ACT, please provide the amount which may have 

been paid to operators of the facilities in the following financial years: 
a. 2010-11; 
b. 2011-12; 
C. 2012-13; 
d. 2013-14; 
e. 2014-15; 
f. 2015-16; and 



g. 2016-17 to date. 

Ms Yvette Berry MLA: The answer to the Members question is as follows: 

1. Public pools owned by the ACT Government in the ACT include: 
i. Manuka Pool; 
ii. Canberra Olympic Pool; 
iii. Dickson Pool; 
iv. Lakeside Leisure Centre; 
v. Gungahlin Leisure Centre; and 
vi. Active Leisure Centre, Erindale 

In addition there are are numerous privately owned and operated pools that are accessible 
by members of the public, including : 

i. Australian Institute of Sport in Bruce; 
ii. Phillip Swimming and Ice Skating Centre; 
iii. Big Splash in Macquarie; 
iv. Canberra International Sports and Aquatic Centre in Belconnen; 
v. Aquatots facilities in Forde, Nicholls and O'Connor; and 
vi. Kingswim facilities in Calwell, Deakin, Macgregor and Majura Park. 

2. Operators and Maintenance Responsibilities: 
a. Operators of public pools 

i. Manuka Pool - Big Island Sports Manuka until 30 June 2017 (tender process 
currently underway); 

ii. Canberra Olympic Pool - YMCA NSW; 
iii. Dickson Pool - Dickson Aquatic Centre Pty Ltd; 
iv. Lakeside Leisure Centre -YMCA NSW; 
v. Gungahlin Leisure Centre - YMCA NSW; and 
vi. Active Leisure Centre - The Erindale College Parents and Citizens Association. 

b. Maintenance responsibility 
i. Manuka Pool - operator is responsible for all reactive and programmed 

maintenance. ACT Property Group is responsible for all capital costs; 
ii. Canberra Olympic Pool - operator is responsible for all reactive and 

programmed maintenance. ACT Property Group is responsible for all capital 
costs; 

iii. Dickson Pool - operator is responsible for all reactive and programmed 
maintenance. ACT Property Group is responsible for all capital costs; 

iv. Lakeside Leisure Centre - operator is responsible for all reactive and 
programmed maintenance. ACT Property Group is responsible for all capital 
costs; 

v. Gungahlin Leisure Centre - operator is responsible for all reactive and 
programmed maintenance. ACT Property Group is responsible for all capital 
costs; and 

vi. Active Leisure Centre - maintenance is a shared responsibility between 
Erindale College and the Education Directorate. The Education Directorate 
is responsible for all capital costs. 
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3. Revenue received by ACT Government from pool facilities: 

a. Manuka Pool 
i. 2010-11: nil 
ii. 2011-12: nil 
iii. 2012-13: nil 
iv. 2013-14: $15,027 
V. 2014-15: $3,493 
vi. 2015-16: $3,828 
vii. 2016-17: Nil 

b. Canberra Olympic Pool: 

i. 2010-11: Nil 
ii. 2011-12: Nil 
iii. 2012-13: Nil 
iv. 2013-14: Nil 
v. 2014-15: Nil 
vi. 2015-16: Nil 
vii. 2016-17: Nil 

c. Dickson Pool 
i. 2010-11: $4,303 
ii. 2011-12: $3,456 
iii. 2012-13: $2,830 
iv. 2013-14: $416 
v. 2014-15: $21,205 
vi. 2015-16: $15,369 
vii. 2016-17: $2,765 

d. Lakeside Leisure Centre 
i. 2010-11: $51,560 
ii. 2011-12: $37,179 
iii. 2012-13: Nil 
iv. 2013-14: Nil 
v. 2014-15: Nil 
vi. 2015-16: Nil 
vii. 2016-17: Nil 

e. Gungahlin Leisure Centre 
i. 2010-11: N/A 
ii. 2011-12: N/A 
iii. 2012-13: N/A 
iv. 2013-14: Nil 
V. 2014-15: Nil 
vi. 2015-16: Nil 
vii. 2016-17: Nil 

f. Active Leisure Centre 
i. 2010-11: $0.9 million 
ii. 2011-12: $1.1 million 
iii. 2012-13: $1.2 million 
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iv. 2013-14: $1.2 million 
v. 2014-15: $1.3 million 

vi. 2015-16: $1.3 million 
vii. 2016-17: $1.1 million (as at May 2017) 

Note: The service agreements with operators for 3a, 3b, 3c, 3d and 3e are different. This 
impacts the direct revenue received by the ACT Government, with revenue generally 
retained by the operators and offset by costs incurred by the operators on the pool 
operations. 

4. Amount spent by ACT Government on the maintenance of public pools: 
a. Manuka Pool 

Year ACT Operator Total 

2010-11 $14,867 $26,930 $41,797 
2011-12 $0 $31,852 $43,552 

2012-13 $19,649 $31,274 $50,923 

2013-14 $135,749 $19,994 $155,743 
2014-15 $7,725 $19,742 $27,467 
2015-16 $45,655 $29,202 $74,857 
2016-17 $59,732 $17,585 $77,317 as at 31/03/17 

b. Canberra Olympic Pool: 

Year ACT Operator Total 

2010-11 $46,492 $108,911 $155,403 
2011-12 $54,232 $97,957 $152,189 
2012-13 $174,011 $123,856 $297,867 
2013-14 $174,546 $140,048 $314,594 

2014-15 $57,963 $92,937 $150,900 
2015-16 $5,500 $107,100 $112,600 

2016-17 $101,002 $100,925 $201,927 as at 31/05/ 17 

c. Dickson Pool 

Year ACT Operator Total 
2010-11 $18,294 $45,767 $64,061 
2011-12 $11,700 $41,577 $53,277 
2012-13 $12,760 $47,895 $60,655 
2013-14 $47,239 $48,409 $95,648 

2014-15 $35,068 $43,855 $78,923 
2015-16 $38,003 $38,629 $76,632 
2016-17 $45,878 $13,236 $59,114 as at 31/01/17 

d. Lakeside Leisure Centre 

Year ACT Operator Total 

2010-11 $73,090 $78,939 $152,029 
2011-12 $73,374 $187,006 $260,380 

2012-13 $46,110 $127,467 $173,577 
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2013-14 $132,621 $145,985 $278,606 

2014-15 $76,829 $181,728 $258,557 

2015-16 $130,989 $83,756 $214,745 

2016-17 $205,112 $111,076 $316,188 As at 31/05/17 

e. Gungahlin Leisure Centre 

Year ACT Operator Total 

2014-15 $0 $32,008 $32,008 

2015-16 $2,313 $81,490 $83,803 

2016-17 $7,465 $103,415 $110,880 As at 31/05/17 

f. Active Leisure Centre 

Year ACT 

2010-11 $0.1 million 

2011-12 $0.1 million 

2012-13 $0.1 million 

2013-14 $0.1 million 

2014-15 $0.2 million 

2015-16 $0.1 million 

2016-17 $0.2 million as at 31/05/17 

In addition to the maintenance works, capital works expenditure has been incurred 

against the Pools Improvement Program funding allocated in the ACT Budget. 

5. Amount paid by ACT Government to operators of public pools: 

a. Manuka Pool 
i. 2010-11: $165,000 
ii. 2011-12: $169,200 
iii. 2012-13: $185,000 
iv. 2013-14: $190,454 
V. 2014-15: $196,363 
vi. 2015-16: $201,818 
vii. 2016-17: $209,090 

b. Canberra Olympic Pool 
i. 2010-11: $125,000 (combined contract with Lakeside Leisure Centre) 

ii. 2011-12: $125,000 (combined contract with Lakeside Leisure Centre) 

iii. 2012-13: Commercial-in-confidence 
iv. 2013-14: Commercial-in-confidence 
v. 2014-15: Commercial-in-confidence 
vi. 2015-16: Commercial-in-confidence 

vii. 2016-17: Commercial-in-confidence 

c. Dickson Pool 
i. 2010-11: $250,000 
ii. 2011-12: $255,200 
iii. 2012-13: $257,300 
iv. 2013-14: $200,000 
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v. 2014-15: $206,000 
vi. 2015-16: $207,236 
vii. 2016-17: $209,308 

d. Lakeside Leisure Centre 
i. 2010-11: $125,000 (combined contract with Canberra Olympic Pool) 
ii. 2011-12: $125,000 (combined contract with Canberra Olympic Pool) 

iii. 2012-13: Commercial-in-confidence 
iv. 2013-14: Commercial-in-confidence 
v. 2014-15: Commercial-in-confidence 

vi. 2015-16: Commercial-in-confidence 
vii. 2016-17: Commercial-in-confidence 

e. Gungahlin Leisure Centre 
i. 2010-11: N/A 
ii. 2011-12: N/A 

iii. 2012-13: N/A 
iv. 2013-14: Commercial-in-confidence 
v. 2014-15: Commercial-in-confidence 

vi. 2015-16: Commercial-in-confidence 
vii. 2016-17: Commercial-in-confidence 

f. Active Leisure Centre 
i. 2010-11: nil 
ii. 2011-12: nil 

iii. 2012-13: nil 
iv. 2013-14: nil 
V. 2014-15: nil 

vi. 2015-16: nil 
vii. 2016-17: nil 

Approved for circulation t<:>Jb~~S,E:1:c_t,_:o(mitteeon Estimates 2017-18 

Signature: .......... ( ......... 2: .:.5?>.~~~········ Date: 

By the Minister for:po~t-~~~~eation, Ys;:Berr~A 
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*Estimates - QON No. E17-138 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR}, Ms CODY MLA (DEPUTY CHAIR}, MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

MS LEE: To ask the Minister for Regulatory Services 

Ref: Access Canberra, Budget Statement B, page 2, Output Class 2 

In relation to: Motor vehicle registration 

1. What is the total number of vehicles, including motorcycles, currently registered in the ACT? 

2. What is the breakdown by vehicle type of the total number of vehicles currently registered in 

the ACT? 
3. What is the breakdown by vehicle class of the total number of vehicles currently registered in 

the ACT? 
4. What is the projected growth of the total number of motor vehicles in 2017-18? 

a. Provide an explanation of how the figure in Question 4 was calculated. 

MR RAMSAY: The answer to the Member's question is as follows:-

1. There were 328,470 vehicles registered in the ACT on 29 June 2017. 

2. Please see attached. 
3. Please see attached. 

4. The projected growth in the number of registered vehicles in 2017-18 is 5,600. 

a) This is the average increase in t~e number of registered vehicles over the past three 

financial years. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: 



Vehicle Type Count

AMBULANCE 39

ARMOURED VEHICLE 12

ARTICULATED BUS 34

BACKHOE 25

BIKE TRAILER 310

BIN CARRIER 56

BOAT TRAILER 5025

BONNET PRIME MOVER 89

CAB OVER PRIME MOVER 78

CAMPER 415

CAMPER TRAILER 1506

CAR CARRIER 13

CAR TRAILER 760

CARAVAN 2757

CONCRETE BLENDER 69

CONCRETE PUMPER 17

CONVERTIBLE 2201

CURTAIN SIDE VAN 111

DOLLY 1

DUMP TRUCK 3

EQUIPMENT TRAILER 276

FIRE TRUCK 75

FLAT TOP 566

FORK LIFT (HEAVY) 33

FORK LIFT (LIGHT) 47

FRONT END LOADER 12

GARBAGE COMPACTOR 82

GOODS TRAILER 27907

GRADER 6

HORSE FLOAT 427

JINKER 1

LIGHT BUS 362

LIGHT SEMITRAILER 1

LIGHT TRACTOR 30

LIGHT TRUCK 27019

MACHINERY TRUCK 13

MACHINERY/EQUIPMENT 32

MISCELLAN TRAILER 397

MOBILE CRANE 34

MOBILE HOME 28

MOBILE WORK TOWER 14

MOTORBIKE 11444

MOTORTRIKE 18

PANTECHNICON 240

PASSENGER VAN 1819

PLANT 255

REFRIGERATED VAN 52

RIGID BUS 587

SEDAN 162020
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Vehicle Type Count

SKEL 1

SKEL TRAILER 13

SKID STEER 1

STATION WAGON 75178

STOCK CRATE 5

TANKER 57

TIPPER 692

TOW TRUCK 6

TRACTOR (HEAVY) 23

TRAILED MOBILE HOME 1

VAN 5173

ZZ - OTHER BODY TYPE 2

Total 328470
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Class Count

Ambulance 37

Break Down Vehicle 4

Bus or Demand Responsive Service Vehicle Seating 16 or Less (Including Driver) 34

Bus or Demand Responsive Service Vehicle Seating 17 or more (Including Driver) 516

Drive Yourself Vehicle 778

Electrically Powered Motorcycle 1

exception 1

Fire Fighting 64

Goods vehicles over 4500kg GVM 1658

Goods vehicles up to 4500kg GVM 32123

Historic 988

Miscellaneous 448

Mobile Crane 22

Motorcycle engine capacity not over 300cc 3675

Motorcycle engine capacity over 300cc but not over 600cc 1196

Motorcycle engine capacity over 600cc 5802

Passenger Vehicle 239147

Police Vehicle 223

Primary Producer Tractor 1

Private Hire Car 54

Rideshare Vehicle 1331

Taxi 314

Traders Plates - Trailer 17

Traders Plates - Vehicle 235

Traders Plates Cycle 13

Trailer 39604

Undertaker's 4

Veteran 46

Vintage 134

Total 328470
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*Estimates - QON No. E17-139 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION ON NOTICE 

Mr Coe MLA: To ask the Minister for Housing and Suburban Development 

CMTEDD, Budget Statement B, pp 270 - 291 (discontinued agency) 
l 8 JUL 2017 

In relation to: Land Development Agency (LDA) 

1. How many staff of the LDA have: 
a. transferred to the City Renewal Authority; 
b. transferred to the Suburban Land Agency; 
c. remained in the Chief Minister Treasury Economic Development Directorate; 
d. transferred to another ACT directorate or agency (please provide the name of that 

agency); or 
e. left the ACT Public Service. 

2. For the financial years 2015-16 and 2016-17 to date, provide the quantity and date the material 
was ordered and the total cost spent on: 

a. Developing branding for the LDA 
b. promotional material, including printed material such as brochures and newsletters; 
c. stationery, including letterhead and business·cards; 
d. clothing, such as t-shirts or other uniform items; 
e. advertising banners, including flags and fencing banners. 

3. For the financial years 2015-16 and 2016-17, provide the amount spent by the LDA on 
developing and maintaining any websites or social media accounts. 

4. For any LDA promotional material that is currently displayed around the ACT or online, advise 
when the material will be or was taken down. 

MS BERRY: The answer to the Member's question is as follows:-

1. 
a. 14 Full Time Equivalent (FTE} from LDA and 8 FTE from Chief Minister, Treasury and 

Economic Development Directorate (Total 22 FTE). · 

b. 77 FTE from LDA. 

c. Nil. 

d. 36 FTE to the Environment, Planning and Sustainable Development Directorate from LDA 
and 4_7 FTE from Chief Minister, Treasury and Economic Development Directorate. 

e. Three. 



2. 
a. No costs were incurred for development in relation to the LDA brand. This excludes 

costs related to individual estates. 

b. See below. This excludes costs related to individual estates. 

c. See below. This excludes costs related to individual estates. 

d. See below. 

e. See below. This excludes costs related to individual estates. 

LDA Corporate Items Date Amount inc Quantity Notes 
2015-16 GST 

ACT/LOA Government June 2015 $555.83 14 Were due to be replaced in 
Shirts 2017-18 

ACT /LOA jackets June 2015 $1,270.24 15 Will be re-badged with a new 
logo in 2017-18 

LOA Phone Messages 17/09/2015 $1,881.00 1 Were due to be replaced in 
2017-18 

Sloping Blocks DL 31/08/2015 $2,178.00 2,000 Will continue to be used in 
brochure 2017-18 

Business Cards Various 2015 $1,560.00 3,000 (covering Will be replaced in 2017-18 

12 staff) 

Domain Ad Template December $1,254.00 3 templates Design to be updated in-house 
2015 in 2017-18 

Name Badges April 2016 $148.50 11 Were due to be replaced in 
2017-18 

Corporate USBs (4GB) March 2016 $2,931.50 500 Will continue to be used in 
2017-18 

Corporate USBs (8GB) March 2016 $3,382.50 500 Will continue to be used in 
2017-18 

DL Envelopes October 2015 $689.70 3,000 Remaining stock will be labelled 
with new contact details in 
2017-18 

LOA Pens February 2016 $990.00 1,500 Will continue to be used in 
2017-18 

Corporate Ad March 2016 $1,131.60 2 templates Design to be updated in-house 
in 2017-18 
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LDA Corporate Items Date Amount inc Quantity Notes 

2015-16 GST 

Pull Up Banners May 2016 $920.00 4 Will be re-badged with a new 
logo in 2017-18 

Uniforms - jumpers May 2016 $1,137.40 30 Will be re-badged with a new 
logo in 2017-18 if possible 

Corporate Video May 2016 $5,654.00 1 Content due to be renewed in 
2017-18 

LDA Corporate Items Date Amount inc GST Notes 

2016-17 

USBs December $1,756.70 Will continue to be used in 2017-18 

2016 

3. The costs for developing and maintaining websites and social media accounts is belpw. This 

includes the maintenance of project mini-sites and associated interactive mapping, but does 

not include salaries or on-costs. 

2015-16 inc GST 2016-17 inc GST 

Websites $56,331.42 $44,595.55 

Social Media $690.98 $1,414.29 

4. The LOA website and social media accounts transitioned to new accounts for both the 

Suburban Land Agency and City Renewal Authority on 1 July 2017. 

Some promotional material has been updated for 1 July 2017 but only where it directly relates 

to immediate contact details. All 'estate' materials will be replaced on an as-needs basis (new 

messages, stock replenishing etc) and will be replaced with new branding as required. 

Signage on sites around the ACT that include the LOA logo will remain in place and will be 

replaced on an as-needs basis (new messages, maintenance etc). 

LOA building signage was removed on 27 June 2016. 

LOA stationery was only printed on an as-needs basis so all templates were updated for 

1 July 2017. 

LOA branded envelopes are being labelled with new contact details to avoid re-printing. 
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ANSWER TO QUESTION TAKEN ON NOTICE 
DURING PUBLIC HEARINGS 

~CElvA'. ~- ,·o 

Asked by Mr Pettersson on 26 June 2017: Mr Jones took on notice the following questions: 

Ref: Hansard Transcript 26 June 2017 - page 651 

In relation to: Hoarding Taskforce 

a) Is there an update? 

- 4 JUL 2017 

b) How many active properties are there, or cases, under the hoarding taskforce at the moment? 

Minister Fitzharris: The answer to the Member's question is as follows:-

a) The Hoarding Case Management Group (HCMG) discusses and facilitates a coordinated 
response across the ACT Government to cases of hoarding and domestic squalor. The HCMG is 
comprised of representatives from government and non-government agencies that have a 
range of legislative functions, services and resources that can complement each other to 
manage cases involving hoarding-like behavior. These agencies include ACT Health, 
Access Canberra, Transport Canberra and City Services, the Public Advocate and Child and 
Young People Commissioner, ACT Fire and Rescue, ACT Ambulance Service, Housing ACT, 
Child and Youth Protection and Canberra Living Conditions Network. 

b) The HCMG is currently discussing five active cases of hoarding and domestic squalor within the 
ACT. Member agencies may have additional cases that do not require active management by 
the HCMG, and as such, have not been officially raised with the HCMG at this stage. If a case 
becomes a risk to community or property occupant, or the responsible agency identifies that 
another member of the HCMG may be able to assist in a case, the responsible agency may 
elevate the case to the HCMG for discussion and action as appropriate. 

Three hoarding property clean ups have been undertaken since December 2016. The HCMG 
has assisted these clean ups through the organisation of resources and cross-agency 
participation to help address hoarding issues in the ACT Community. Non-government 
agencies have greatly assisted the HCMG by providing support to occupants during the 
clean-ups and on an ongoing basis. 
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ANSWER TO QUESTION TAKEN ON NOTICE 
DURING PUBLIC HEARINGS 

Asked by MS LE COUTEUR on Monday, 26 June 2017: Mr Peffer took on notice the following 

question(s): 

[Ref: Hansard Transcript Monday, 26 June 2017 - page 81] 

In relation to: 

MS LE COUTEUR: So could you take on notice (indistinct) 3.10.05 ask a question about the nature of 

complaints? What are people complaining about and particularly in the building space what are they 

. complaining about? I assume you would not have those figures to hand. 
,,--·:--,.... 

~CEit/···~ 
~ ~d\ 

I Mr Peffer: We do not have those figures to hand but we could take that on notice. 

- 3 JUL 2017 

MR RAMSAY: The answer to the Member's question is as follows:- i !;:::/ "¾. ACT Ui ,,.-,:§) 
In 2016-17, Access Canberra received 201 building-related complaints. The most common '

17
'"tE'E -~~),

complaints were: 

ISSUES RAISED IN COMPLAINTS NUMBER RECEIVED 

Unapproved structure 80 

Development undertaken not in accordance with approved 63 

Development Approval plans 

Rectification works (including builder not returning to rectify defects) 109 

Unclean/undeveloped leaseholds and vacant blocks 63 

Water ingress 6 

Unlicensed works 7 

Please note that some complaints cover multiple categories and therefore the total number of issues 

raised exceeds the total number of complaints received. Additionally, not all complaints have been 

included in the above break-down as only the most common complaints have been listed. 
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MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION TAKEN ON NOTICE 

DURING PUBLIC HEARINGS 

Asked by Mr Andrew Wall on 22 June 2017: Ms Ellen Dunne took on notice the following question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 367] 

In relation to: ILC grants funding 

CHAIR: Is there a guarantee under the funding agreements between the Territory and the 

Commonwealth that a certain amount of money will be made specifically for the Territory and 

grant funding for ILC grants? 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows:-

Commonwealth Funding for ILC will increase from $33 million nationally in 2016-17 to $131 million 

by 2020. This does not include the funding for Local Area Coordination which will be funded 

separately by the NOIA. 

The ACT does not have a formal arrangement with the NOIA in regards to how much of that funding 

is allocated to the ACT. 

ACT officials will work with the NOIA to support and advocate for adequate resourcing of ILC 

services in the ACT. 
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SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE CoUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION TAKEN ON NOTICE 

DURING PUBLIC HEARINGS 

Asked by Mr Michael Pettersson on 22 June 2017: Ms Kate Starick took on notice the following 

question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 376-378]] 

In relation to: The Growing Healthy Families Program 

PETTERSSON: How many Aboriginal and Torres Strait Islander families are accessing the Growing 

Healthy Families programs at the Child and Family Centres at: 

(a) Gungahlin? 
(b) West Belconnen? 
(c) Tuggeranong 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows:-

As of Wednesday 28 June, the Growing Healthy Families program has the following participant 

numbers: 
(a) Gungahlin - 50 families, 149 children; 

(b) West Belconnen - 77 families, 107 children; and 

(c) Tuggeranong- 65 families, 150 children. 
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ANSWER TO QUESTION TAKEN ON NOTICE 
DURING PUBLIC HEARINGS 

Asked by Mrs Elizabeth Kikkert on 22 June 2017: Mr Ian Hubbard took on notice the following 
question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 382-384]] 

In relation to: Out of home care 1 9 JUL 2017 

KIKKERT: What is the 2017-18 Budget for out of home care? 
(;"') 1-., 

(.'~ t ~ •;?,,, :\CT LA 
0

0 
'1'1/ \? '' lrE.E g\.\• 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows:-

2016-17 
2016-17 Targets Estimated 2017-18 Targets 

Outcome 

Budget for Out of Home Care $35,100,000 $42,975,000 $39,939,900 
i. Total Out of Home Care days used 
annually 260,000 286,500 300,300 
k. Average Investment per out of home 
care day $135 $150 $133 

The cost of the Out of Home Care system increased during the financial year by about $8 million 

due to a combination of factors. The largest factor was increased demand for the service and the 

number of children and young people coming into care and costs associated with transition into the 

new service model. 

In 2017-18 it is expected that the number of out-of-home-care days used will continue to increase. 

However, the transition costs are expected to reduce. 

The movement from 2016-17 estimated outcome of $42.975 million to 2017-18 target of 

approximately $39.940 million is accounted for, as mentioned, by the reduction in transition costs 

and the addition of Community Sector Indexation of 2%. 
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ANSWER TO QUESTION TAKEN ON NOTICE 1 9 JUL 2017 
DURING PUBLIC HEARINGS 

Asked by Mr Andrew Wall on 22 June 2017: Ms Kate Starick took on notice the following question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 385]] 

In relation to: Educational Arrangements 

CHAIR: What number of children in out of home care are attending non-government schools? 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows:-

ln 2017, to date, there are a total of 367 (79%) children in care of Director-General for the full year 

attending ACT schools. Of this, there are 308 (84%) children attending ACT Public Schools, 39 (11%) 

are attending ACT Catholic Schools and 20 (5%) children are attending ACT Independent schools. 

Note, the exclusions from the data include; those enrolled in an interstate school, those not of 

school age, those that have been In-Care for less than a full year, and those children on Enduring 

Parental Responsibility orders (as the Director-General does not hold Parental Responsibility for 

these children). 
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SELECT COMMITTEE ON ESTIMATES 2017-18 
MR WALL MLA (CHAIR), Ms CODY MLA (DEPUTY CHAIR), MR COE MLA, Ms LE COUTEUR MLA, MR PETTERSSON MLA 

ANSWER TO QUESTION TAKEN ON NOTICE 
DURING PUBLIC HEARINGS 

Asked by Mr Alistair Coe on 22 June 2017: Mr Ian Hubbard took on notice the following question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 399] 

In relation to: Casual Staff at Bimberi 

COE: What was the amount of expenditure, number of hours used for casual staff and overtime and 
FTE for: 

a) 2015-16 
b) 2016-17 
c) budgeted 2017-18? 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows: 

Each year the Bimberi Youth Justice Centre is provided with a salaries and wages budget and this is 
typically informed by the previous year's outcome. Within this salaries and wages budget the 
management of Bimberi have the discretion of engaging permanent or casual staff or utilising 
overtime depending on the resources available and the number of young people in the facility. The 
table below demonstrate the utilisation of casual staff and overtime for 2015-16 and 2016-17. 

Average Average Average Total 
Hours per Casual FTE Payments Payments 
Fortnight per 

Fortnight 

a) 2015-16 Casuals 468.7 6.2 $684,012 

Overtime 54.1 $3,318 $89,592 

Total 522.8 $773,604 

b) 2016-17 
Casuals 258.9 3.4 $474,220 

Up to 14 Jun Overtime 123.9 $7,814 $211,283 

2017 Total 382.8 $685,503 

Overtime and casuals will be used when additional staff are required due to unplanned leave; 
complexity of young people requiring additional supervision; and to manage surges in the number 
of young people in custody. These factors cannot be forecast and therefore it is not possible to 
predict the future amount to be spent on overtime and casual employment costs. 
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Asked on 22 June 2017 during the Community Services Directorate hearings, Dr Collis took on 

notice the following question which relates to the Education Directorate: 

Ref: Hansard Transcript 22 June 2017 page 399 

In relation to: 

1) Which school provides year 10 certificates awarded to students from the Murrumbidgee 

Education and Training Centre (METC)? 

Ms Yvette Berry MLA: The answer to the Member's question is as follows:-

1) The majority of students achieve a Year 10 equivalent certificate by completing a 
Certificate II in General Education for Adults sponsored by the Canberra Institute of 

Technology {CIT). These students receive a certificate from CIT. A small number of students 

receive a Year 10 Certificate from an ACT government high school. The high school is 

chosen depending on previous relationship with the student and the school's capacity to 

provide a certificate. METC provides the relevant information to the school to enable the 

production of a certificate. One high school last year issued a certificate for a METC 

student. To protect the student's name the high school's name is being withheld. 
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ANSWER TO QUESTION TAKEN ON NOTICE 

DURING PUBLIC HEARINGS 

Asked by Ms Caroline Le Couteur on 22 June 2017: Mr Michael De' Ath took on notice the following 

question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 416]] 

In relation to: More support for refugees and new migrants initiative - English Languages Program 

LE CO UTE UR: What organisations are you working with to provide English language programs? 

Rachel Stephen-Smith MLA: The answer to the Member's question is as follows:-

A number of organisations in the ACT are funded by both the ACT and Commonwealth 

Governments to provide English language services to the migrant community. 

The ACT Government is still considering the final model for this initiative and will consider 

appropriate tender processes once this has been settled. 

Approved for circulation to the Select Committee on Estimates 2017-18 

Signature: Date: 

By the Minister for Disability, Children and Youth, Rachel Stephen-Smith MLA 







*Estimates - QTON No. E17-150 

LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

ANSWER TO QUESTION TAKEN ON NOTICE 
DURING PUBLIC HEARINGS 

Asked by Mr Jeremy Hanson on 22 June 2017: Mr Ian Hubbard took on notice the following 
question: 

[Ref: Hansard Transcript 22 June 2017 [PAGE 431-433]] 

In relation to: 2017-18 budget for Veterans Initiatives 

HANSON: What is the total budget for veterans' specific initiatives in the ACT? 

Gordon Ramsay MLA: The answer to the Member's question is as follows:-

The ACT Participation Grants (Veterans and Seniors) with a total value of $80,000 was open to 
veterans as well as seniors and will be again available in the 2017-18 financial year. 

Funding for the Belconnen Veterans Support Centre comprised $40,000 from Community Services 

Directorate. 

The ACT Government supports veterans through the provision of .a Veterans' Lounge on the 
Canberra Hospital campus which is also used by volunteers from the RSL and Vietnam Veterans 
Federation who provide hospital visitation. The Lounge is also a meeting place for the Ex-service 
Organisations, Dark and Stormies Group. 

The ACT Government supports a substantial concessions program for DVA gold card holders 
including health, transport, household and, vehicle concessions. The fact sheet is available at 
https://www.dva.gov.au/factsheet-con08-concessions-australian-capita1-territory 
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