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1. Description of Service

This functional design brief describes the operational and design requirements to support the ACT Health Directorate and the
Northside Hospital Enabling Works Project in planning for the permanent relocation of Gawanggal Low Secure Inpatient Forensic
Mental Health Unit. This functional design brief is based on the 2024 Canberra Health Service Forensic Mental Health Inpatient
Services Model of Care, which are comprised of the medium secure inpatient service (Dhulwa) and the low secure inpatient service
{Gawanggal). The vision for Canberra Health Service Forensic Mental Health Inpatient Services is “Hope, healing, and creating
meaningful lives for a safer future together”,

The three specialised functions of CHS Forensic Mental Health Inpatient Services support are:
¢ Assessment and stabilisation (Dhulwa - medium secure)

e Rehabilitation (Dhulwa - medium secure)

e Communily reintegration (Gawanggal - low secure) - scope of this functional brief

Gawanggal is a lower security step-down community reintegration facility for people transitioning from Dhulwa. The goal of low
secure community reintegration is to bring together skills, learning and wellbeing improvements and build independence and
connections to reintegrate into the community safely.

Therapeutic support encompasses interventions and services that promote consumers’ recovery and wellbeing across the domains
of secure recovery. These supports are provided through an MDT approach. MDT members collaborate to deliver comprehensive
and individualised recovery-led interventions aligned to a co-designed consumer care plan. These supports are delivered across the
functions of assessment and stabilisation, rehabilitation and community reintegration.

Table 1 — Gawanggal: Low Secure Inpatient Community Transition Unit Role Delineation and Project Scope

Madality Current RD - Future RD — | Current Treatment Spaces - Project Scope

2023 2033 2023

Gawanggal Secure Inpatient ‘ TBC BC 10 10

Rehabilitation Unit |

The Australasian Health Facility Guidelines (AusHFG) have been used to inform the development of this Functional Brief, including the
schedule of accommodation. The following Health Planning Unit (HPU) have been used for this service:

o HPU 131 - Mental Health — Overarching Guideline
e HPU 136 - Non Acute Inpatient Mental Health Unit— 01/02/2019

Unit above have been used as a starting point with users, and this brief reflects the model of care as informed by the Project User
Group. Changes to the brief may be required once a site has been identified to accommodate site/refurbishment restrictions.

2. Model of Care and Service Delivery

Gawanggal is a low secure mental health unit that provides forensic community focused clinical interventions, with the foundations
of care based on relational security, trust and rapport. It is a gazetted facility in accordance with the Mental Health ACT 2015 and
admits consumers requiring predominantly involuntary mental health care.
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ACT mental health legislation outlines the circumstances in which a person with a mental iiness or disorder can be assessed,
treated, cared for and supported. Appropriate treatment and care should be provided in the least restrictive environment possible.
All people admitted to Canberra Health Service (CHS) Forensic Mental Health Inpatient Services have the same rights to access and
quality of health care as the general population. '

The guiding principles of the model of care are:

Safety Evidence based =]
and valigs-driven

= Blasing our senicas
and actions on {ha
latest etidernice snd
ouk ghravaliias’

The goal of the unit is fo bring together skills, learning and wellbeing improvements and build independence and connections to
reintegrate into the community safely. This is usually done through:

e Building on life skills developed in higher security settings with increasing personal responsibility and accountability

Promoting community integration by graduated engagement in community-based activities

Partnering with community support services to:
i. obtain appropriate accommodation (
ii. create rela’tionshi‘ps with community mental health services
ii. engage with disability support services {including NDIS)
iv. build a range of wellbeing supports
v. participate in meaningful vocational activities
vi. strengthen social networks
e Sharing information between relevant agencies, including criminal justice, health and social services
. Planning discharge for community-based treatment‘involving family and carers, health services and support agencies.

Examples of therapeutic supports

Holistic care is provided, recognising the complexity of mental illness, trauma, cognitive disabilities, addiction, and other factors
impacting a person's ability to make change. Clinical interventions are provided {both in group and individual formats) to support
consumers to understand their physical and mental health needs and make personal changes to manage their own risk of offending
in the future. This includes behaviour change programs, other psychological therapies, and the full range of medical and psychosocial
interventions. The approaches used may include but are not limited to: '
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e Assessment, diagnosis and formulation
e Medication management

e Psychosducation

e Psychological interventioné

e Art and other similar therapies

e Physical health support

e Substance misuse treatment

¢ Offending behaviour interventions.

Wellbeing supports enhance consumers’ overall quality of life and psychological wellbeing, emphasising practical, meaningful
activities. These include but are not limited to;

« Employment and educational programs (e.g., job readiness, first aid, adult learning courses, resume writing, trade skills)
« Accommodation supports

o Lifestyle and recreation activities (e.g., shopping, sports, arts groups, meaningful hobbies)

e Recovery programs (e.g., self-care, activities of daily living)

« Engagement with people with lived experience for peer support (consumer and carer) and system navigation

e Practical support (e.g., financial, transport, personal administration)

e Health management (e.g., engagement with the health system, physical activity, health promotion, nutrition)

= Family, carer and supporter engagement and contact

e Community reintegration (e.g., attending community programs and locations).

Consumer Cohort

Consumers admitted to Gawanggal are over 18 years old who require graduated community reintegration after achieving sufficient
rehabilitation within the forensic mental health system. Consumers present with diverse backgrounds including varying culture, age,
physical/intellectual/cognitive ability, language, gender and sexuality, and neurodiversity. Services are onsite or community based
and will depend on consumer need. The expected average length of stay is 12 months, with consumers typically receiving more
onsite care at the commencement of their stay, gradually moving to more community-based care across the length of stay.
Consumers will typically access escorted leave for the first 6 months of their stay, increasing to approximately 30% unescorted
leave later in their stay.

3. Specific Operational Policies and Procedures

Note: Gawanggal shares some of its operational policies and procedures with Dhulwa Secure Mental Heailth Unit, which will need to
be reviewed in the event that the future site for Gawanggal is not co-located with Dhulwa.

3.1 General

3.1.1 Opening Hours

Gawanggal operates 24 hours a day, 7 days a week.
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3.1.2 Admission and Discharge Procedures

Admissions are predominantly involuntary and are strategically planned. The service is adequately staffed to ensure that admissions
* and discharges are supported. Admissions and discharges will most likely occur during regular business hours, Transition planning
begins at admission.

To be éligible for Gawanggal, consumers must be subject to a mental health order under the Mental Health Act 2015, and meet the
following inclusion criteria:

» Be unable to receive treatment in a less secure non-forensic mental health service (i.e., pose a danger of serious harm to
others).

o Have compléted a period of mental health treatment and care at Dhulwa.

The exclusion criteria are:

e Those who are sentenced or remanded fo custody.

e Those who are assessed through a validated assessment tool as requiring a level of therapeutic security commensurate with a

medium and high secure service.

3.1.3 Access, Safety and Security

e The Mental Health (Secure Facilities) Act 2016 does not apply to Gawanggal

o Use of public transport (mainly busas) by consumers support may occur as part of therapeutic programs and leave. Access to
public transport routes will be an important consideration. i

» Inhouse Patient Transport service will be used for therapeutic and recreational leave.

* Shared access for staff/consumer/visitor entry is sufficient, with an additional entry/access point for deliveries (e.g. food
services).

» Provision for an ambulance/disabled bay would be beneficial.
« Staff-only areas will be secured at all times, with access provided by use of proximity card readers.

e CCTVis required for external entry points and in high-risk areas {e.g. kitchen and corridors). Line of sight visibility to shared
consumer spaces is necessary.

* No on-site security is required - security is currently linked with Dhulwa.

e Fixed duress is required in interview rooms and consult rooms that do not allow client access without staff present AND do not
have line of sight visibility. All staff will have access to personal duress (currently linked with Dhulwa)

o Separate staff and visitor parking areas are required (for staff safety and security).

3.2 Clinical Support Services

e Consumers will require cocasional access to clinical support services such as medical imaging.

» When required and if within walking distance to the main hospital, consumers will walk if able, escorted by staff to the main
hospital. If the unit is located further from the main hospital, a service van or sedan sized vehicle will transport patients to the
main hospital and back.

¢ Pathology samples will be collected on the unit in a consult room or similar clinical space, and sent to the hospital.
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Pharmacists will visit the service with medication,

3.3  Non-Clinical Support Services

Cleaning and waste will be managed in line with collocated facility e.g. Dhulwa or main hospital.

Consumers at Gawanggal will be mostly self-catering (residential-style approach, cooking own meals in kitchen with grocery
items brought in the front door and stored in pantry joinery and fridge). Occasionally smalt volumes (1-4) of meals may be
delivered by the collocated service e.g. Dhulwa or main hospital.

Bed linen and towels will be managed by the collocated service e.g. Dhulwa or main hospital. Consumers will wash and dry their
own clothes in the therapeutic laundry on the unit.

3.4 IT and Communications

Wi-Fi throughout building, smartboards/smart TVs in designated areas, laptops & desktops for staff and consumer use.

Consumers have access to personal devices while on the unit and will require charging power points in bedrooms and select
common areas, and phone lockers in entry/waiting space (between main doors and staff/nursing station).

Consumer to nurse call system is required from bedrooms to staff zones.

Shared deskiop computers with line of sight visibility are required for consumer use within at least one of the larger shared
consumer spaces.

Audio-visual entertainment systems will be required in activity/lounge spaces.

3.5  Support Space and Amenities

4.

Secure staff amenities and support spaces will be provided.

Staff room with beverage bay and amenities for up to 10 staff members {maximum) onsite at any one time.

Workforce

This information has been used to inform the allocation of staff amenities (e.g. toilets, office/ workstation allocation etc.). Source:
CFHS Forensic Mental Health Inpatient Services Model of Care, 2024. SOA estimates have been based on budgeted FTE. 40%
utilisation has been applied to shared staff (see excerpt of Dhulwa staffing profile on next page noting shared roles).
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Gawanggal Mental Health Unit staffing profile

Budgeted
Headcount
Position Title  Classification FTE Comments
2022
2022
Medical Staff
Medical-
iatri 05
Psychlfatrlst Officer 1
Psychiatric Medical
. . 1 1
Registrar officer
Nursing Staff
RN 2 Level 2 570 2
AllJevel 1 RN are at a senior 1.
RN Level 1 3.51 7 or1.8
i level
EN EN 2.19 1
AIN AIN 3.51 4
Administration
Admin ASO 3 1 1
Support Services
Unfunded
HS04 4 4
4.0
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Dhulwa Mental Health Unlt staffing profile

B ted
ucgete Headcount

Position Title  Classification FTE

Comments

Medical Staff
Director
Forensic Medical 1 " Works across CHS Forensic Mental
Mental Health Officer Health Service
Services
Forensic Medical 3 9
Psychiatrist Officer
Psychiatric Medical 1 1
Registrar officer
Nursing Staff
Assistant .
birector of ANA.2 N . indirect. Work; 2::;5 b;th Dhulwa and
Nursing L
Clinical Nurse Indirect. Works across both Dhulwa and
RN3.2 1 1
Consultant Gawanggal
Roster RN3.1 1 1 Indirect Works across both Dhulwa and
Manager ) Gawanggal
Clinical Nurse RN3 " 1
Educator Indirect. Warks across both Dhulwa and
Gawanggal
Alcchol and aN2 1 t Indirect. Works across both Dhulwa and
Other drugs . Gawanggal
Clinical RN2 indirect. Works across both Dhulwa and
Development 2 2
Gawanggal
Nurse

5. Functional Relationships

Functional relationships are required to support consumer, staff, visitor and equipment movements within the unit.

5.1 External Relationships

Operational procedures and functions e.g. staffing models, back of house services, will ideally be shared with Dhulwa Secure

Mental Health Unit. Operational external relationships are described in the model of care.
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5.2 Internal Relationships

Figure 1 — Internal Functional Relationships Diagram

od A (2 beds)

Back of Holise

Shared
Therapeutic
Support
Areas &
Courtyards
(all pods)

Pod B (2 beds)

Pod C (6 beds)

N o

Entry & Staff Station Staff Areas

6. Design Requirements

6.1  Australasian Health Facility Guidelines

The size of rooms and fit-out should comply with the AusHFG Standard Components. Detailed information will only be provided in
this section when requirements vary, or a standard component does not exist or there needs to be a variation in the approach of a
typical room.

6.2 Applicable to All Spaces

» Facility design needs to enable a robust therapettic enviro'hment which promotes engagement and a sense of safety where
consumers can move around freely without duress of any kind,

* Trauma informed, recovery focused, non-clinical design with weicoming spacss that provide a progression from the medium-
secure unit, but still enable staff to manage potential risks in relation to mental health and problematic behaviours, including the
ability to manage staff and consumer safety and movement in the event of an incident.

e Facility design should enable staff and consumer interaction and a high level of collaboration and therapeutic rapport.

* Maintaining visual observations, engagement and oversight (i.e. physical oversight and monitoring) is an important factor in
service provision. The priority for fine of sight is for the shared living/dining areas.
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« Unit does not need to have completely anti-ligature design however consumers may still be vulnerable to relapse. Further review
is required in future design stages regarding which rooms have anti-ligature design and to what extent.

e Courtyard and outdoor allocation can be split into smaller spaces or joint into larger spaces with PUG review, noting a combined
total of 100m2 (10m2 per bed) is required.

6.3  Entry/Reception

e Airlock entry with double door is required to control the flow of people into the unit, but this does not require custodial
programming (only one door open at a time).

» Entry should have access to Patient/Visitor Lounge with a link to outdoor (preferred, if possible within site). Patient/Visitor
Lounge must be accessible without visitors needing to enter the residential inpatient bedrooms area/s.

e Entry should also provide access to an accessible toilet able to be used by visitors.

e Entry may include a visitors property bay/lockable storage.
6.4  (Clinical Areas

6.4.1 Residential Consumer Areas

Gawanggal is a 10-bed residential rehabilitation mental health inpatient unit. Service emphasis is rehabilitation and community
engagement, and consumers will be encouraged to spend time in the unit outside of their bedrooms, engaged in community or
activities on the unit.

6.4.2 Daily Therapeutic Spaces/Sensory Modulation and De-escalation

Therapeutic spaces will be integrated for ease of transition for consumers and staff, with the ability for staff to enable access control
o ensure staff and consumer safety and security. Daily therapeutic spaces will include:

e Kitchen, Dining, Lounge and Laundry for residential and daily living activities.

» Multifunction Group Room, Activity/Therapy Room, Indoor Exercise Room all o facilitate small and large group and individual
therapeutic programs and activities.

e Sensory modulation room will be utilised to assist consumers to use sensory modulation equipment to manage distress and
agitation and promote recovery and rehabilitation.

e Open staff station should located adjacent to the main kitchen/dining/lounge area (Pod C), with oversight to entry and linked to

secure workspaces.

6.5  Clinical Support

Dual access in consult and interview rooms is required for staff egress.

6.6 Staff Work Areas and Amenities

Staff will have access to workspaces for the provision of note writing and as a touch down point when they are not actively with
consumers. There will be spaces within the staff zone where handover can occur between shifts. There will be work spaces and
amenities available to staff.
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6.7 Outdoor Spaces

Outdoor space is an important element of clinical care delivery. Courtyards are to be considered as extensions of the therapeutic
space and are required to provide clinical intervention and play a large part in the physical and mental health of the consumer. This
can include active engagement like consumer gardening, meditation, yoga, BBQ, and/or sport.

6.8 Back of House

Food service provision is via primarily self-catered meals. A fully-equipped kitchen accessible to consumers is required, inclusive. of
food storage area for consumer self-serve foods (e.g. cereals, groceries). Occasionally, prepared meals will be required, in these
cases, food services will be delivered by Dhulwa/Main Hospital if site selection allows.

7. Schedule of Accommodation

Comments

Entry Airlock - Entry 1 10 10 Custodial door programming not required,

but should function as an informal airlock
(two sets of doors). Size can be reduced as
medical beds not expected.

Entry Waiting 1 10 10 Reduced size for bed count and advice from
users that visitors to unit are minimal

Entry Toilet - Accessible 1 6 6 BCA/DDA review required

Entry Property Bay - Visitors 1 2 2 Optional

Entryﬂ N Lounge - 1 15 15

Patient/Family/Carer

Clinical Areas
Pod A (2 beds) 1 Bedroom - Mental Health, 2 17 33
Accessible
Pod A (2 beds) Ensuite - Mental Health - 2 7 14
Accessible
Pod A (2 beds) Living/Dining 1 25 25 Includes kitchenette
Pod B (2 beds) 1 Bed Room - Mental Health 2 16 32 Increased area for larger than standard
wardrobe, TVs and additional storage for
longer stay consumers
Pod B (2 beds) Ensuite - Mental Health 2 5 10 All private ensuites recommended in
Rehabilitation Unit,
Pod B (2 beds) Living/Dining 1 25 25 Includes kitchenette
Pod B (2 beds) Courtyard - Outdoor Dining, 1 40 40 Decreased size due to bed base (proratad).
Activities . Shared with pod A and B
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Pod C (6 beds)

Pod G (6 beds)

Pod C (6 beds)

Pod C (6 beds)

Pod C (6 beds)

Pod C (6 beds)

Pod C (6 beds)

1 Bed Room - Mental Health

Ensuite - Mental Health

Lounge/Dining

Kitchen - Mental Health

Courtyard - Outdoor Dining,
Activities

Sensory Modulation Room *

Toilet - Accessible

Sharad Support Areas (All pods)

16

60

16

60

12

96

30

60

16

60

12

Increased area for larger than standard
wardrobe, TVs and additional storage for
longer stay consumers

All private ensuites recommended in
Rehabilitation Unit.

Combination and split can change in future
design as long as total of lounges + dining +
multifunction = 100"

Includes pantry (x2 domestic fridges) due to
self-catering model

BBQ area {near ADL. kitchen), tables and
chairs, sink, exercise area and walking '
paths. Decreased size due to bed base
{proratad)

Confirmed requirement by PUG (1 only)

For consumer use, close to activity and
outdoor areas. BCA review required.

Shared Support (al
pods)

Shared Support {all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Shared Support (all
pods)

Staff/Consumer Interface
Interview Room - Mental
Health

Consult Room

Office - Single Person, 9m2

Clean Utility/ Medication
Room

Bay - Linen (clean)
Bay - Linen (ditty)

Bay ~ Meal Trolley

Cleaner's Room

Dirty Utility, Sub

14

14

14

16

14

14

14

18

16

Base for staff/consumer engagement,open
layout preferred. Accounts for up to 3 staff.

1 interview/consﬂlt room per 5 beds
1 interview/consult room per 5 beds

Unit manager and CNC

Includes space for resuscitation trolley
(1.5m2) and slectronic medication
requirements.

Recessed off corridor, for consumer access

For occasional meal deliveries, TBG
requirements following Back of House input
and site selection
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Shared Support (all | Disposal Room
pods)

Shared Support (all | Store - Equipment
pods)

Shared Support (all | Bay - Handwashing, Type B
pods)

Shared Support (all | Bay - Telephone
pods)

Shared Support (all | Laundry - Mental Health
pods)

Shared Support (alt | Multifunction Group Room
pods)

Shared Support (all | Activity / Therapy Room
pods)

" Shared Support (all | Indoor Exercise Room
pods)

Shared Support (all | Store - Patient Property
pods)

Staff Work Areas and Amenities

12

30

20

22

12

12

30

20

22

Reduced for bed count
1 per pod
Optional, recessed off corridor for consumer

access

1 per 4-6 beds

PUG direction: group sizes approx 7 people.
GConsider locating with pod G living/dining for
greater options

Gym equipment. PUG: include, especially if
not on Dhulwa site

Decreased due to bedbase

Staff Zone' Office - Shared, 12m2
Staff Zone Office - Workstation

Staff Zone Staff Room

Staff Zone Meeting room

Staff Zone Property Bay - Staff

Staff Zone Toilet - Staff

Staff Zone | Shower - Staff - combined

shower toilet

Staff Zone Toilet-Staff, Accessible

Staff Zone | Courtyard - Staff
Back of House - | Allowance

20

20

20

100

24

57.2

20

20

20

100

Medical, and other as needed e.g.
CNC/CNE

Assumes all FTE Gawanggal + 40% of
shared roles. Applied 80% occupation rate
for total FTE.

For 10-156 people, located with access for
consumers also for handover/MDT

BCA/DDA review required

BCA/DDA review required

BCA/DDA review required

Allowance, TBC site and models.
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Appendix 1 - Staff Consulted

Name Position Organisation

Gillian Sharp | Operational Director Forensic Mental Health ACT Health
Ahmed Mashhood | Clinical Director Forensic Mental Health ACT Health
i - : 4 -
Peta Kleinig ADON Secure Mental Health Units ACT Health
Justeen Stapleton Senior Director; Northside Hospital Project ACT Health (Strategic Infrastructure
Branch)
Rebecca Sweetman Director of Facility and Planning; Northside Hospital ACT Health (Strategic Infrastructure
Project Branch)
Robert Vidaic Project and Administration Support Officer; Northside ACT Health (Strategic Infrastructure
Hospital Transition Branch)

Appendix 2 - Outstanding Issues

Progress to the next stage of planning will require resolution of issues that may not havé finalised during the Functional Briefing
consultation process. These issues are documented below.

Issue Action required

Back of House requirements are Project Team and Project User Group to confirm back of house with wider hospital
site dependent and currently providers when there is greater site certainty e.g. access, vehicle drop-off requirements.
unconfirmed.

Access to Dhulwa Secure Mental | Project User Group to confirm operational requirements if site is located with Dhulwa.

Health Unit for operational Project team to consult with back of house services (e.g. security, duress response, food
procedures. services, cleaning, waste management) if site is not located with Dhulwa or Main Hospital.
Wet room function unclear | Project User Group to confirm. User request for a wet room was raised during functional

briefing. Further definition of wet room required. SOA assumes this was refetring to the
ability to make tea and coffee etc — a staff room has been included in SOA.

Brief and SOA are pending advice | Project Team to support BCA/accessibility/fire/etc reviews, noting number of toilets and
re overall compliance type of toilets may change based on advice.

Potential changes to SOA based Project Team to review and adjust SOA with stakeholder input as required when there is
on site / refurb constraints. greater site certainty.

Limited representation for user Project Team to review future consuitation PUG members in hext stage of project. Current
group consultation due to users have been advised that their role is to represent their wider service.
program and scheduling
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WELLBEING IMPACT ASSESSMENT

Northside Hospital Project Enabling Work ACTHD

Purpose of proposal
The proposal seeks to deliver a program of Enabling Infrastructure Works (The Project) required to facilitate the delivery of the
Northside Hospital Project {(NHP).

To allow for the efficient delivery of the new hospital and to ensure continuity of the provision of existing health services
throughout construction, a program of enabling works is required to relocate services currently located within the preferred site
of the Northside Hospital Project and to undertake other works critical to support the ongoing operations of the hospital.

Impact description

®  The Project will allow for the commencement of construction of the new NHP on existing hospital land by relocating four
key services which do not need to be provided within the North Canberra Hospital.

®  The Project will facilitate the decanting of the services provided in other hospital buildings that are scheduled for demolition
as part of the NHP works. ’

®  The Project will enable a series of works which are critical to supporting the operations at the North Canberra Hospital
campus while the NHP is being constructed.

©  The NHP in turn will meet the growing demand for health services in the Territory, by increasing hospital capacity,
improving the quality of infrastructure, and integrating new medical technologies.

®  The Project will allow for the continuous delivery of critical services.

®  The Project will enable the delivery of Act Government commitments.

®  Allimpacts described above will have a sustained and direct impact on general community wellbeing, and access to health
services. There is also an impact on hospital patients and staff.

Who is affected?

®  The Project will affect Canberrans (including people in surrounding regions) who are experiencing a range of health
conditions. Family members of patients will also experience improved accessibility due to the benefits provided by the
Enabling works and subsequent construction of the NHP.

®  The Project will also affect staff working in the impacted services.

®  The Project is expected to have a positive impact on the entire community, including the Aboriginal and Torres Strait
community.

®  The Project is expected to provide benefit to elder Canberrans in particular, who may likely have greater health care
requirements than younger Canberrans. -

®  The Project is not expected to affect gender equality.

Aboriginal Carers Children and | Culturally LGBTIQ+ Older People with Across
and Torres young and people Canberrans disability gender
Strait people linguistically
Islander diverse
Peoples people

X
Wellbeing domains
®  Health

®  Access & Connectivity

Timeframe
¢  1-2years.
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WELLBEING IMPACT ASSESSMENT

Evidence based and data
What do we know?

® The northside of Canberra is now the largest population in the Territory and will continue to experience strong population
growth.

® By 2060, the population in the northside of Canberra alone is projected to grow by 285,000.

® By 2060, itis projected that 65% of Canberrans will live north of Lake Burley Griffin, an increase of approximately 11% from
the present day.

® By 2060, itis expected that the percentage of the population 65 years and older will increase from 13.3% to 14.6%.

®  This ageing population in conjunction with the geographical trend of Canberrans moving to the north side will increase the
strain on the current resources at the Northside Hospital.

®  The current infrastructure of the Northside Hospital is not suited to support the inevitable growth in demand for health
services. The majority of the buildings within the Northside Hospital are approaching end of life and will require significant
capital intervention as they continue to deteriorate.

What do we need to know?

In order to begin construction of the new Northside Hospital Project, there is a requirement to decant the existing infrastructure
on the land, which introduces the need to answer the following questions:

®  Where will the existing services be relocated to?
®  How will the current consumers of these services be affected by a change of location?
®*  How will the current hospital facilities be utilised during development?

Collaboration and Engagement

®  Key internal collaborators: Australian Capital Territory Health Department (ACTHD), Major Projects Canberra (MPC),
Environment, Planning and Sustainable Development Directorate {EPSDD).

®  Key external stakeholders: KPMG, Arup, BVN, Planlt, Cox Architecture, and the broader ACT community.

Preliminary consultation has occurred with key stakeholders who will be impacted by the Project. Stakeholder consultation will
continue in the design phases associated with the Project to ensure project outcomes are documented and the Project delivers
on key requirements for staff, medical specialists and patients. This includes ensuring the identified infrastructure upgrades align
with contemporary building service standards.

ACTHD will prepare relevant communication messages to ensure adequate stakeholder consultation ins undertaken as part of
the Project, including relevant Stakeholder Engagement Plans as required to ensure the design incorporates stakeholder
feedback.

Noting that Aboriginal and Torres Strait Islander Peoples have not been directly identified to benefit from the Project, there has
not been any direct consultation with ACT Aboriginal and Torres Strait Islander Elected Body, or any other Aboriginal and Torres
strait Islander representative bodies.

Measures of Success
This proposal will be successful if it achieves the following outcomes:

®  The successful relocation of the Bruce Ridge Early Childhood Centre {BRECC), the Gawanggal Mental Health Unit, the
Alcohol and Other Drugs (AOD) Residential Unit (Arcadia House), and the Child and Adolescent Mental Health Services unit
(CAHMS).

®  The continuous delivery of critical services throughout the decanting process.
®  The timely delivery of the Northside Hospital Project.

®  Improved accessibility of services.

®  Improved continuity of service delivery.

® Improved site readiness for development.

*  Ppositive feedback from patients and family members.

WIA Template Version 1.4



WELLBEING IMPACT ASSESSMENT

Planned Evaluation
The Project relates to several existing policies and programs, including (but not limited to):

® A Framework for the ACT Public Health System (2020-2030) which articulates the Governments vision and provides the
foundation for a person centered, innovative, high performing public health system for the Territory.

®  The Act Health Services Plan {2022-2030) which identifies the strong and sustained population growth within the ACT,
particularly on the northside. The Plan recognizes the importance of expanding health services for ACT residents, specifically
to progress planning for the new Northside Hospital.

®  The ACT Infrastructure Plan Update which articulates the Governments vision and provides the foundation for a person
centered, innovative, high performing public health system for the Territory.

®  The Parliamentary and Governing Agreement which sets out the Territory’s plan to invest in a new Northside Hospital to
replace ageing infrastructure and improve the overall efficiency and effectiveness of the Territory wide health system.

Regarding evaluation of the proposal, several Key performance Indicators have been developed to measure the success of the
Project, including (but not limited to):

®  Improved timeliness of access to health services.

®  Reduced rate of unplanned re -admissions.

®  Relieve pressure on emergency department admissions.
®  |mproved patient quality of remaining life.

®  Improved [patient and family experience.

WIA Template Version 1.4
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