
Climate Change, Energy 
& Water Division –
Status Report

Instructions for Report Updates

1. Check project/initiative details are filled in and correct (source, funding etc)

2. Update relevant project/initiative stage and status as per definitions below

• Progress – is it on track or not? What actions are being taken to bring 
back if not on track (required if amber or red)

• Work since last month

• Next steps

3. Ensure all commentary is aligned with dates and deliverables in the “Deliverables 
plan” Gannt chart

4. The Status Report is provided quarterly to the MO with an update on recent 
developments and the current status. 
The Deliverables Plan is provided quarterly with a 6 month forward focus.

This report provides a summary of 
progress and current status update on 
Climate Change, Energy and Water 
Division key deliverables

KEY

Stage

Not yet started

Design

Implement

Complete

Evaluate 

Status

- on track

- requires attention within            
CED control 

- At risk of not meeting
time/scope/cost targets
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