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Hayley Bell 
Executive Group Manager, iCBR 

Project Update



The journey so far..

• Legislative Assembly motion: March 2023

• Feasibility study delivered: September 2024

• Engaged a broad range of stakeholders: clinicians, midwives, Aboriginal health, 
community, GPs, universities

• Connected with the community: petition (3,000+ signatures), focus groups, cultural 
advisory input

• Demand, workforce and cost modelling: projected 937 low-risk births per year by 2050



Feasibility study assessed three options: 

1. Freestanding (separate from hospital): Not supported

2. Stand alongside (within main hospital): Supported

3. Stand alone Birth Centre (connected to hospital): Supported 

Feasibility study outcomes  







Stage 1 Site 
Development Plan

DRAFT – DESIGN UNDER DEVELOPMENT



Level 1 – Birthing 
Centre



Level 5 - Maternity



Design aspirations
Early consultation highlighted the following considerations:

• Home like, non clinical environment

• Separate entry and arrival experience
• Comfortable spaces, lighting and furnishings
• Dedicated spaces for family and support people
• Connection to outdoor areas and nature
• Support for natural birth within a safe, integrated setting
• Trauma informed, person centred design
• Co-designed with workforce and community

• Strong focus on cultural safety and Birthing on Country



Roundtable Rotations



Station Theme

1 Creating the Birth Centre 
Environment (Look, Feel & 
Identity)

What physical design features and functions are 
essential to create a birth centre environment that feels 
safe, calm, and distinctly different from a hospital 
setting?

2 Designing for Labour, Birth & 
Movement

How should the physical space and infrastructure 
support safe, flexible, and empowering labour and birth 
experiences?

3 Supporting Families & Support 
People

How should the birth centre be designed to meet the 
needs of partners, families, and support people?

4 Cultural Safety, Inclusivity & 
Dignity in Design

How can the physical environment of the birth centre 
actively support cultural safety, inclusivity, and respect for 
all families?

5 Flow, Function & Continuity of 
the Birth Journey

How should the layout and infrastructure of the birth 
centre support a smooth, safe, and continuous journey 
from arrival through to discharge?

6 Lunch 

Activity Stations



Prioritisation



Prioritisation 

5 green dots → Must Haves
3 yellow dots → Nice to Haves
3 red dots → Concerns / 

Needs Careful Design



▪ Today’s feedback will be captured in a listening report that 
will be shared with all participants today

▪ Insights will inform initial design work and next phases
▪ Ongoing engagement:

▪ There will be further opportunities for engagement
▪ Details to be confirmed as work progress

Next Steps



Thank you 

info.northsidehospitalproject@act.gov.au


