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Asked by Ms Lawder on 11 April 2022 Mr Matthews took on notice the following question(s): 
 
Ref: Hansard Proof Transcript 11 April 2022 PAGE 40 
 
In relation to: Workforce Strategy 

I could ask many more questions, but in the interest of everyone having an opportunity to ask 
more questions, perhaps you would be able to provide the committee, in relation to the six focus 
areas, with any KPIs or measures that you set up at the start, when you developed the strategy. If 
appropriate, or if you collected them, could you provide a progress report, given that we are 
halfway through? Would that be possible? 

 
Ms Berry MLA - The answer to the Member’s question is as follows:–  

The Education Directorate Workforce Strategy 2021-23 (the Strategy) was launched in March 2021, 
with three annual action plans to be developed to support the implementation of the Strategy. The 
primary measure of success for the Strategy is the completion of projects and priority actions within 
each of the six focus areas. 

In recognition of the disruptions experienced across the Education Directorate during 2021, the 
implementation of actions within the 2021 Annual Action Plan was rolled over into 2022. 

The Directorate is currently undertaking the first progress report against the 2022 Annual Action 
Plan. 
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