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The proposed program replicates the proven CAL (2017-2023) and CIT Solutions (2024-2025) model: 

● Location : Central Canberra location, accessible via public transport 

● Timing: One two-hour face-to-face lesson per week, scheduled outside regular school hours, 
supplemented by two hours per week of designated set work 

● Languages: French, German, Japanese, Korean, Spanish, Tamil (initially; expandable, for example to 
cater for additional languages such as Hindi or Punjabi for which demand has been identified) 

● Proficiency Levels: Beginning, Continuing, and Advanced to accommodate diverse student cohorts 

● Assessment: BSSS-accredited assessment contributing to official ATAR calculation 

● Accessibility: Open to all ACT students regardless of home college or residential location 

National evaluations recognize the merit of out-of-school, after-hours, and hybrid models in supporting 
student retention where college-based options are unavailable. ³ However, robust group learning remains 
essential: these alternatives should supplement, not replace, quality face-to-face provision. Ongoing 
support, teacher professional development, and formal recognition are critical to program success. ³ 

Implementation Timeline 

Immediate Actions (June/July 2026): 

● Government announces a commitment to establish program within Education Directorate 

● Allocation of budget (a significant portion of the required funds coming from cost recovery via 
enrolment fees or from per capita student funding allocations) 

● Confirm the continuation of the cross-sectoral model used by CAL and CIT, where students from 
government secondary colleges as well as Catholic and independent schools can participate, 
thereby enhancing the viability of the program, as in other Australian jurisdictions 

Preparation Phase (July 2026 to January 2027): 

● Recruitment of language teachers (6 x 0.2 FTE equivalents, most of whom are known to be 
available for transition from the existing program) 

● Confirm venue with appropriate facilities (the existing venue at Ainslie School has the required 
classroom spaces and audio-visual equipment, and is strategically located adjacent to the transport 
hubs in Central Canberra) 

● Marketing and student enrolment 

● Development of course schedules and assessment frameworks 

Program Commencement and building future student intakes: 

● February 2027: Delivery begins for Year 11 students, along with provision for Year 12 students who 
will be completing their language majors in 2027 

● March and September 2027: Information sessions for prospective students to commence in Term 2 
of 2027 and from the start of the 2028 school year 

Resource Requirements 

Estimated annual cost: Less than $250,000 (covering teacher salaries, venue costs, materials, and 
administration). This is: 

● Modest in comparison to the overall Education Directorate budget, and a significant portion of the 
amount can be recouped through enrolment fees or allocation of per capita funds as noted above, 
if there is effective communication with stakeholders, including students, families, day schools and 
the wider community, about the availability of the program 

● Less than the government's current annual investment in community language schools ($275,000+) 










