CABINET

2025-26 Budget — Business Case

Proposal Name: Reopening Telstra Tower as an iconic tourist destination
Basis of-authority for consideration in the 2025-26 Budget: Election Commitment

Lead Minister: Barr

Portfolio: Tourism and Trade

Lead Agency: Chief Minister, Treasury and Economic Development Directorate
Supporting Minister(s) and related portfolio/s{:

Supporting Agénciesf: N/A

Lead Wellbeing domaini Economy

Net Financial Impacts Summary* ($’000)

2025-26 2026-27 2027-28 2028-29 Total
Capital Impacts
Capital Injection/capital outflows 1,379
Capital injection/capital outflows New [ B i
Provision
Capital ~ Offsets - i ]
Net Capital ‘ B ] |
Expense Impacts
Expense 310
Expense — New Provision 1,168 R ]
Expense — Offsets -1,168 ] ]
Revenue — New Provision - B B
Commonwealth contribution - I I
Net Expense 310 B B
Staffing impact
Total Additional FTEs (number) - 11.4 11.4
Electorate: All, Funding category: Election commitment
Existing program(s)i: Yes Year to cease funding or ongoing: Ongoing

Link to Budget Consultation: No
Propbsal addresses Report Recommendation/Finding: No
Name of Report and Recommendation Number: N/A

Business case contact officer: Sean Kelly - 02 6205 8602

1. Identifying the need for Government intervention

A small appropriation in 2025-26 and provisional funding is sought to enable the ACT Government to
enter into negotiations within the first half of 2025-26 for a commercial arrangement with Telstra
Corporation Limited for the reopening of Telstra Tower.
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Telstra approached the ACT Government proposing to refurbish Telstra Tower and for the ACT
Government to undertake a fit out and operate it as a tourism attraction.

On 11 June 2024, the Chief Minister signed a Letter of Intent with Telstra Corporation Limited
agreeing that Telstra and the ACT Government would work together on a proposal for the
redevelopment and operation of Telstra Tower to reopen to the public.

Initial work has been undertaken on the proposed experience, fit out costs and operating model to
determine the minimal viable product that will provide a return on investment to the Territory.
However, more detailed work is required to finalise the design, operating model and associated
costs. This work has to be completed in the next six months to ensure we can meet Telstra’s
ambitions to commence construction by the end of 2025.

Agreement to release provisioned funds will be sought from Expenditure Review Committee and
Cabinet once this work is completed. Given the timeframes to opening, agreement to release funds
will likely be seught outside the budget cycle.

The Tower has been closed since 2021 but remains one of the top icons in Canberra’s landscape,
attracting over 417,000 tourists in 2017 alone.

The tourism industry and the media have been critical of the Tower’s closure and the time it is taking
to decide its future®,?. Expectations have also been raised in the Ngunnawal community following
early consultation undertaken by Telstra with the community. Should the project be delayed, there
is no guarantee that Telstra will maintain the appetite to invest in its redevelopment and reopen it in
the future.

2.  What solution should the Government pursue?

The following provisioned funding is sought to allow the Territory to commence commercial
negotiations around the establishment of a preferred model for the opening of Telstra Tower:

Budget appropriation is required in 2025-26 to enable the delivery of critical work that will inform a
final business case that will seek the release of the provisioned funds. The portion of capital and
expense funding required in 2025-26 is:

- $1,370,000 in capital funding to support detailed design, content curation and First Nations
engagement; and

1 httpsy//www tripadvisor.com/ShowUserReviews-g255057-d257670-r917119068-Telstra Tower-

Canberra Australian Capital Territory.html
2 https://www.abc.net.au/news/2021-07-03/canberra-tourism-icon-telstra-tower-needs-makeover/100263508
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- S3}10,000 in expense funding to delivery development assessment studies and final business
analysis.

All financials are estimates only at present and will be finalised subject to further detailed work
being completed. This will involve further analysis to develop the final business case, including
environmental, transport and other impact studies, final financial and operational modelling, as well
as engagement to support First Nation’s experience elements of the proposed redevelopment. This
further work will be partly funded via the above and through existing budget appropriation,
captured as a $700,000 offset. This may change pending any complex issues that may arise.

The MVP covers the entry level podium, ticketed access to Level 5 (enclosed viewing deck), Level 6
(outdoor viewing deck), a café, playground and gift shop. The case for including Level 4 (rotating
floor) as a premium function space is also being analysed, but early indications are that it would be a
_ beneficial inclusion given the likely revenue generation opportunities. At this stage, the working
assumption is that the preferred option is the MVP plus Level 4.

There are several options being explored around insourcing and outsourcing. At this stage the
emerging model is to outsource the café and have the Canberra Region Visitor Centre manage the
gift shop. While not large revenue earners, café, gift shop and playground are important elements to
attract tourists and visitation from Canberrans to the Tower.

There are opportunities to generate additional revenue through corporate events, hospitality
offerings and other activities (including on Level 4). However, the major driver will be visitor
numbers to the viewing platforms.

A provision of funding for the core investment will allow for the commencement of commercial
negotiations with Telstra in 2025-26. Economic Development intends to come back via a future ERC
and Cabinet process to provide the final business case for decision and the release of the
provisioned funding. ‘

In developing this solution consideration has been given to an option for a full reopening of the
Tower that includes the preferred option plus a refurbishment of the lower ground floor to cater for
school and large groups. However, this is not recommended at this stage as the return on
investment is minimal for the expected investment needed. Consideration has also been givento a
design only option. This option is not recommended as it would delay ACT Government commencing
commercial negotiation with Telstra and risks Telstra withdrawing from the project.

Refer to Appendix 4 — Options Analysis for further detail on the preferred option.

3.  Collaboration and policy alignment

ACT Government agencies including EPSDD, TCCS and Treasury were engaged at the commencement
of the project to determine responsibilities and ownership of the land surrounding Telstra Tower,
the car park and roads. Further work will be undertaken with EPSDD, ESA and TCCS regarding access
and parking. CSD and Office for Aboriginal and Torres Strait Islander Affairs will be engaged to advise
consultation with Ngunnawal community. '
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The National Capitai Authority will also be engaged given the site is located within a Designated
Area, per their remit. ’

This proposal to support the partnership with Telstra to reopen and operate the tower aligns with
the following strategies: strategies.

Tourism 2030

The reopening of Telstra Tower supports the four missions of the T2030 strategy. To develop our city
as a global destination, promote Canberra’s strengths and celebrate our distinct character, make a
positive contribution to all those who call Canberra home and provide experiences that bring our
iconic offerings to life and exceed visitor expectations.

Aboriginal and Torres Strait Islander Agreement

The proposal also supports the Aboriginal and Torres Strait Islander Agreement in the significant
areas of Connecting the Community, Life Long Learning and Economic Participation. It has the
potential to further develop the ACT’s First Nations Tourism offering and support the economic

- participation of Aboriginal and Torres Strait Islander businesses and people

Canberra: Australia’s Arts Capital — Arts, Culture and Creative Policy 2022 - 2026

The Arts, Culture and Creative Policy 2022-2026 is a roadmap for Canberra to be recognised as
Australia’s arts capital. A key focus of this strategy is to drive cultural tourism opportunities and
increase visibility of Canberra’s arts sector nationally and internationally. Telstra Tower has potential
to create new opportunities for cultural tourism. It also has potential to elevate Aboriginal and
Torres Strait Islander peoples’ cultural and artistic practices.

CBR Switched On

Canberra Switched On outlines the ACT’s economic development priorities and states, “We will find
ways to attract investment to grow our reputation as a destination for visitors. We will ensure our
infrastructure projects create precincts and places that enhance how visitors engage with the city
and provide benefits to the community.” The reopening of the Tower supports this aim by providing
an enhanced experience and perspective for visitors. The investment could support the Territory’s
commitment to reconciliation and celebrating First Nations’ culture.

4. What risks are associated with this proposal and how will good
governance be ensured?

Telstra has advised that without ACT Government involvement it will not reopen the Tower as a
tourist destination. Telstra has also advised that it will not commence construction until it has a
long-term commercial agreement in place with the Territory. Deferring a decision to provide
provisional funding may put at risk Telstra’s decision to progress this project.

Project risks include:

* Costs exceed budget provisioned. While a conservative approach has been taken to cost
estimates, there is a risk that cost estimates underestimate costs to be incurred as part of the
reopening of the Telstra Tower. This risk will be managed by working with Telstra to undertake a
competitive procurement process undertaken to ensure the best value for money for the
government. To manage risks associated with construction and equipment costs a 5 per cent

Business Case — 2025-26 Budget




CABINET

contingency has been included in the modelling as well as an additional 10 per cent for “Scope
Creep”

e Sub-standard terms arising from poor negotiation outcomes with Telstra. Negotiation parameters
will be subject to Cabinet endorsement. A detailed negotiation strategy will guide the negotiation
with Telstra to provide the ACT Government with the best opportunity for a mutually beneficial
outcome. Appropriate legal advice will be sought to support the negotiation process.

¢ Project delays may result in increased costs and deferred reopening. This will be managed by
ensuring appropriate governance structures are in place to guide decision-making pathways.

e Revenue generation may be below expected levels which will lead to budget pressures in the
operation of the facility. Again, estimates are conservative, however should funding be
provisioned, further research and market soundings will be undertaken. This information will be

“included in advice to ERC and Cabinet. ' ‘

¢ Insufficient capacity to reopen the tower or operate the facility effectively. Work on this project
has been delivered within existing resources to date. There is a risk that continued delivery within
existing resources will only be possible by ceasing delivery of other activities. High-level
operational planning has been undertaken to inform operational requirements for the proposal.

e Telstra has created expectations within the Ngunnawal community that the Tower will deliver a
visitor experience that showcases local Aboriginal knowledge and culture and provide space for
the community to use. Incorporating Ngunnawal knowledge and culture into the Tower
experience would meet commitments made by both Telstra and the ACT Government. There is a
risk of failure to gain consensus among the majority of the local Aboriginal and Torres Strait
Islander community for the direction of the project. Further work will be done to develop an
engagement plan and procure expertise to manage engagem'ent with the community.

e To date, work has been undertaken by a collective of staff across Economic Development on top
of normal duties. Dedicated and appropriately skilled resources are needed to complete this next
phase of work within the available timeframes. There is a risk that outcomes will be
compromised if internal resources cannot be reallocated, or existing staff do not have the
required skills.

o Funding for activities for 2025-26 has been identified to come from within the [
strategic infrastructure budget. Given the scale of work required, this will likely involve ceasing
work on EPIC redevelopment and Manuka Oval upgrades, both of which are identified
government priorities. It could also require the ceasing of work related to the Canberra
Convention and Entertainment Centre Precinct and the new Canberra Stadium.

Overall project risks are currently being managed via a project governance arrangement and
executive oversight.
5.  Measuring and evaluating our success

Success will be measured in different ways throughout the life of this proposal. Prior to the
reopening, success will be measured through key performance indicators to be established in
contractual arrangements with suppliers procured to provide goods and services.

Key performance measures will be established for the Tower once it is in operation and will likely
include measuring visitor numbers, visitor spend, venue hire rate and revenue generation.
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Ministerial endorsement

Ministerial endorsement

Ministerial Endorsement

Signature and date of endorsement

Lead Minister: Barr

Portfolio: Tourism and Trade

ML 21.3.25
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Appendlxl - WELLBEING IMPACT ASSESSMENT

Reopening T elstra Tower

CMTEDD

The proposal aims to secure provisional funding for the redevelopment of Telstra Tower in order to support commercial negotiations with
Telstra,
Wellbemg domains and. :mpact descnpt:on

Access.and
connectivity

Governance
and institutions

Environment
and climate

Education and

. : Health
life-long learning

Economy

Housing

Identlty and
dh bel

Living standards Safety Social connection Time

Economy This project will have a positive impact on the ACT economy.

Telstra Tower is an icon of Canberra’s landscape and has been a popular tourist destination in the
past. It attracted over 417,000 tourists in 2017 alone.

Reopening the Tower at Black Mountain will create a new must-do experience for both residents and
visitors to Canberra. It is likely most Canberra residents will seek out the experience at least once, and
most leisure visitors to the city will also want to visit the Tower. Canberrans would likely accompany
their visiting friends and relatives to the Tower, generating repeat visits from residents.

Revitalising the Tower will enhance the range of visitor experiences in Canberra and our boost the
visitor economy. It will also support the ACT Government’s vision outlined in the ACT Tourism Strategy
2030 to deliver a thriving and sustainable destination that benefits Canberrans. It will contribute
towards an enhanced total visitor expenditure target of $5 billion by 2030.

There is also potential for Telstra Tower to draw more international tourists to Canberra.

This proposal will have a positive impact on the identity and belonging of our community by
contributing to the people’s connection to Canberra.

Identity and Belonging

The Tower is more than a significant landmark for Canberra locals and visitors. Situated at the top of a
significant Ngunnawal Cultural site, it is a symbol of home and a representation of past histories and
future possibilities.

Black Mountain is a site of cultural significance for the Ngunnawal people. Ngunnawal people have a
continued tangible and intangible cultural, social, environmental, spiritual, and economic connection
to these lands and waters.

The Black Mountain Nature Reserve protects 31 Aboriginal cultural heritage sites listed on the ACT
Heritage Register, but there are likely more unrecorded Aboriginal heritage sites.

Telstra Tower has a long history as a visitor destination, and Black Mountain is frequented by visitors
either by car, cycle, or foot, hiking along the several trails from around the base—the Forest Loop,
Little Black Mountain, Summit, Link, and Woodland walks.

Valuing Aboriginal and Torres Strait Islander cultures and recognising our Traditional Custodians.
Developing Telstra Tower into a visitor experience that promotes First Nations culture has the
potential to help Canberrans feel proud of Aboriginal and Torres Strait Islander cultures.

For many Canberrans, Telstra Tower also represents home, and is the first landmark they see when
arriving in the ACT.

Our sense of connection to our city plays an important role in establishing a sense of belonging.

f Prowde ewdem:e that your proposal will h ve the wellbem g lmpacts descnbed above Note that it IS not enough to only

"}

» prowde ewdence that the Issue ex:sts
Evidence ~

k Source Type of ewdence '

90% of people believe that tourism has a positive impact on Canberra and 80%
_ believe that Canberra is an attractive place for travellers to visit.

_ Significance of Black Mountain to the Traditional Custodians.

Visitor experience opportunities

Appendix 1 - Wellbeing Impact Assessment

ACT Tourism Strategy
2030

Telstra Tower Visitor
Experience Stage 1
Report (Thylacine)
Telstra Tower
Reimagined Final Report
(Deloitte for Telstra)

ACT government data or
research

Other ACT data or
research

Other ACT data or
research




| What don’t we know? , ,
We need to develop more robust analy5|s to understand how much the ACT Government will need to mvest in Telstra Tower.

The proposal will support commercial negotiations with Telstra, consultancies to define the scope the business and commercial structures,
| operating models and costs to the ACT Government for the reopening and ongoing sustainable operations of a redeveloped Telstra Tower
as a premier visitor experience

ow will the Government know this proposdl has achieved the ant:c:pated wellbeing impacts?
our thinking-on this does not need.to be finalised - th[s isan opportumty to set out ldeas about What may need to be measured in order to
nderstand whether this proposal has had the: ant:czpated lrnpact : , o : : :

What is the measurable outcome? ] Ho‘W‘wiII you measure it? -

Agreement from Cabmet/ERC Release of provisional funding.

ACT government and Telstra reach agreement. Signing of a contract.

ACT Government enters into further procurement activities. Procurement process is managed appropriately.
Engagement is successful with Traditional Custodians. Engagement plan is delivered.

Evaluation’ : ‘ ‘

The proposal will provide a range of ev:dence and mformatlon to help estabhsh evaluatlon of the prOJect to reopen and operate Telstra
Tower in the future

Who is lmpacted ?

The primary impact of this proposal will be government stakeholders including Telstra and the Ngunnawal community and other Aboriginal
| and Torres Strait Islander stakeholders through engagement in concept development for the visitor experience

These prposals seek to improve the econy for the benefit of the Canberra communi y. Tl ere are intended to be positive impacts on -
some groups. The proposal will have a positive impact on Indigenous tourism.

It will have a positive impact on business through the opportunity to be involved in procurement activity and operations of the café and gift
shop if they are outsourced.

It will have a positive impact on the experience industry through the development of a new tourism offering to attract people to Canberra.

There are not expected to be any direct gendered impacts as a result of this proposal (either positive or negative)

This project has the potential to have a positive impact on Aboriginal and Torres Strait Islander people and aligns with commitments under
Closing the Gap. It also aligns to the ACT Aboriginal and Torres Strait Islander Agreement.

Consideration will be given in future work as to how the impacts on Aboriginal and Torres Strait Islander people, particularly the Ngunnawal
community can be quantified and measured.

Early in 2024 Telstra undertook extensive engagement with the local Ngunnawal community to help guide the redevelopment of Telstra
Tower develop a concept design that is inspired by First Nations culture.’

There is growing demand for First Nations tourism experiences, and Telstra Tower has the potential to become an informative and
educational First Nations experience. The International Visitor Survey conducted by Tourism Research Australia shows more international
visitors are participating in First Nations cultural activities. Incorporating Ngunnawal knowledge and culture into the Tower experience
would meet commitments made by both the ACT Government and Telstra. Further work is required to engage with the local and meet this
commitment.

The proposal will allow the scoping of opportunities the reopening and operations of Telstra Tower could provide to local Aboriginal and
Torres Strait Islander people, including how it could enable strong economic participation, employment, and community development and
how it could strengthen connections to community, culture and country. .

The proposal will enable continuation of the engagement that Telstra has begun with parts of the local Ngunnawal community to ensure
they remain involved in and informed about the development of the visitor experience.

Should Telstra Tower reopen, it would have a positive impact on future generations.

The proposal enables the exploration of ACT Government investment in the reopening and ongoing operations of Telstra Tower. Considered
and well-evidenced advice to government will ensure the Tower has the greatest chance of sustainable operations well into the future and
to engage, educate and inform generations of Canberrans and visitors about Canberra, Ngunnawal country, culture and story. The proposal
has potential to engage children in learning and play-based activities.

elstra on potential emissions production and abatement opportunities.

This brbposél’ywill‘éné efu
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This proposal will enable further exploration of the climate impacts of the project.
Telstra has done significant work in assessing the potential bushfire risks to the facility and will work to mitigate those risks through its

investment in the redevelopment of the tower, Further work and analysis is required to understand the full climate impact of the facility.

The key partnership for this project is the partnership with Telstra which will be formalised through an agreement.

Key elements of this proposal will have cross-portfolio impacts.
Key collaboration will continue to occur with the Office of Aboriginal and Torres Strait Islander Affairs (OATSIA) to ensure engagement with
the Ngunnawal community and other people with a connection to the land is undertaken appropriately.
Collaboration will also occur with VisitCanberra and the tourism industry more broadly, and other similar venues such as the National
Arboretum Canberra to understand how the Tower could be best positioned.

| Collaboration is also occurring with Transport Canberra and City Services around the parking and transport requirements associated with

_ the project.
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Appendix 2 — Financial information
Detailed financials ($’000)

2025-26 2026-27 2027-28 2028-29

Capital Impacts

Capital injection / capital outflows 1,379
Capital — Offsets / capital inflows

Capital — Offset — existing provision ©

New capital provision — Core Funding

iCBR fee — resources received free of
charge (if applicable) ®

.
Net Capital [ -]

Expense Impacts

Expense 310
Expense — Offsets -1,168
Expense — Offsets — existing provision -

Revenue @ -
Commonwealth contribution -

.
II Il I I |
I . — | I . ok

Savings -
Net Expense 310

I
|
1
B
|
||
|
I
1
New expense provision 1,168 -
I
i
1
|

Staffing Impact
Total Additional FTEs {(number) - 11.4 11.

»

11.4
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Breakdown of capital injection (5'000)

Breakdown of capital injection

2025-26

2026-27  2027-28  2028-29

Core capital components

Detailed design, content curation and First
Nations engagement

Refurbish existing (Fitout + Equipment)
Contractor's costs

[EY
w
~l
w0

-

Subtotal: raw capital components

Contingency®@

Deterministic contingency allowance (10%)
Specify calculation basis (e.g. 10%)
Stochastic contingency allowance (if any)
P30 Contingency allowance

[=]
[~
! 3]

Subtotal: real capital costs

Escalation

Subtotal: nominal capital costs

Other capitalised costs (appropriated)
ACTIA costs
Procurement ACT costs
ACTGS and other legal costs
Other up-front costs

(ab)

Subtotal: estimated capital costs

Other Costs (Resources received free of charge -
RRFOC)
iCBR Fee ©

Total capital injection: Appropriated capital +
RRFOC . :
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Breakdown of expenses (5’000)

Breakdown of expenses

2025-26  2026-27 2027-28  2028-29 Total

Employee expenses

78 NN N BN BN

Employee expenses (Offset) -778 -778
Market sounding 90 90
Market sounding (Offset) -90 -90
Commercial and legal advice 300 300
Commercial and legal advice (Offset) -300 -300
Development assessment studies (traffic

management, environmental impact etc) 200 200
Final business analysis 110 110
Ticketing/Parking/IT & Consumables . . . . -_
Rent/Leasing Costs - . - - -_
General Admin - [ | [ ] |- | |
R&M Visitor Equipment - | | [ | |
Cafe (Outsourced) - | | | |
Gift Shop (Outsourced) - || [ | | [ |
Level 4 Function Space - | || | [ ]
Telstra Shared Expenses - [ | [ [ [
Other - N | . |
Total expenses 310 - - - -_

Appendix 3 — Policy alignment

How does this proposal align with Priority alignment categories?

Identify which priority alignment categories are predominately or disproportionately impacted

below.

Priority alignment

v Election commitment v National Agreement

v ACT Aboriginal and 1 ACT Women's Plan

on Closing the Gap

O Housing v Physical and mental
. health
[ Cost of Living [0 Addressing

marginalisation and

disadvantage

Torres Strait Islander 2016-2026
Agreement 2019-2028

[T Early years 0 Women

What sections of the following groups does the proposal target?

Gender impacts: Women 0-0-e-0-0 Men

Education levels: Lower-education e-e Higher-education

Income levels: Lower income e-e-e& Higher income

Age: All ages e-eo-e-0-0-0
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National Agreement on Closing the Gap

This proposal supports Aboriginal and Torres Strait Islander people and governments to work
together to overcome the inequality experienced by Aboriginal and Torres Strait Islander people,
and achieve life outcomes equal to all Australians.

In particular, this proposal supports;

e empowering Aboriginal and Torres Strait Islander people to share decision-making authority
with governments to accelerate policy and place-based progress against Closing the Gap;

e Aboriginal and Torres Strait Islander cultures and languages to ensure they are strong,
supported and flourishing;

e strong economic participation and development of Aboriginal and Torres Strait Islander
people and communities; and !

e Aboriginal and Torres Strait Islander people maintaining a distinctive cultural, spiritual,

_physical and economic relationship with their land and water

Aboriginal and Torres Strait Islander Agreement

The prdposal also supports the Aboriginal and Torres Strait Islander Agreement in the significant
areas of:

e Connecting community - The Tower has the potential to create connections within the
Ngunnawal community both in the development of the visitor experience and in the operations.
It offers the opportunity to further develop the ACT’s First Nation’s Tourism offerings and
connect local people with Ngunnawal culture.

e Life Long Learning - The Tower through the development of its visitor experience has the
potential to offer the opportunity to support the sharing of culture, skill development in tourism,
visitor experience and customer service.

s Economic Participation - The Tower could support the economic participation of Aboriginal and
Torres Strait Islander businesses and people. The project could enable the operations of First
Nation’s tourism businesses and employment opportunities in the development and operations
of the tower.

There are no gender impacts as part of this proposal.

This proposal also aligns with a range of government strategies.
Tourism 2030

The reopening of Telstra Tower supports the four missions of the T2030 strategy. To develop our city
as a global destination, promote Canberra’s strengths and celebrate our distinct character, make a
positive contribution to all those who call Canberra home and provide experiences that bring our
iconic offerings to life and exceed visitor expectation.

CBR Switched On

Canberra Switched On outlines the ACT’s economic development priorities and states, “We will find
ways to attract investment to grow our reputation as a destination for visitors. We will ensure our
infrastructure projects create precincts and places that enhance how visitors engage with the city
and provide benefits to the community.” The reopening of the Tower supports this aim by providing
an enhanced experience and perspective for visitors. The investment could support the Territory’s
commitment to reconciliation and celebrating First Nations’ culture, in particular Ngunnawal culture.

Appendix 3 — Policy alignment ‘ , 7



Appendix 4 — Options analysis

Option 1 — Design Only and fully offset within existing | Strotegic Infrastructure Budget -
not recommended

The condition imposed on this business case is that it “be offset within existing funding | R
for design work".

This is in reference to the 2024-25 Budget that Committed— to progress work on key
entertainment, events, sports and tourism infrastructure projects (Page 61 2024-25 Budget
Statement B).

This funding has been largely committed to other priority infrastructure projects per the below
table. | has been allocated to the Telstra Tower project to support pre-design work including
experience concept design and development of business model scoping, revenue and operating
profit modelling to determine possible returns on investment. There is approximately |
remaining which will be expended on further work related to the detailed business case modelling,
negotiation position development and beginning more detailed consultation/design on traditional
owner elements. This is expected to be expended in 2024-25.

To fund additional works for Telstra Tower from within the RN funding would be diverted
from the Manuka Oval Eastern Grandstand and/or EPIC Redevelopment. This would pause any
further progress on these priority projects.

Funding design work only will not allow ACT Government tc enter a commercial arrangement with
Telstra this financial year. There is a high risk that Telstra will withdraw its funding and support for
the project if there is a delay.

Appendix 4 — Options analysis ‘ 8
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Option 2 Minimum Viable Product plus Level 4 (Recommended)

This option seeks to secure a small appropriation in 2025-26 and provision of capital and expense
funding to commence commercial negotiations and support the reopening of elements of the Tower
to the public. This option would support the ability to enter into a commercial arrangement with
Telstra as well as undertake necessary planning and due diligence prior to engaging a builder to
commence works. Without a provision, there is a risk that Telstra will withdraw its offer. Without
appropriation in 2025-26, the necessary planning and design work cannot be completed to inform
the final business case.

Based on advice and business modelling, Economic Development has estimated that the following
would be required to deliver this option:

The table below provides the estimated Capex requirements for the preferred model {(Minimum
Viable Product plus Level 4). It assumes the Tower will be handed over to the ACT Government, as
the Tenant, by Telstra, in a fit for purpose condition. That is, bare walls, floors and ceilings, but all
with coverings and no construction rubble.

Description Fitout Costs Equipment Contingency Total (,000)
(,000) (,000) (,000)

Visitor Experience [ ] [ | [ ] [

L4 Function Space B = [ ] [

Gift Shop B I B [ ]

Cafeé B ] BB B

Playground ] ] | [

General B B B B

Total [T B (T BEE

The table below provides the expense impacts associated with this proposal.

Expense Impacts 2025-26 2026-27 2027-28 2028-29 Total {,000)
(,000) (,000) (,000) (,000)

Staffing Costs -778 (offset) | SR B B B

Market sounding -90 (offset) -90

Commercial and legal advice | _300 (offset) -300

Development assessment
studies (traffic management,

environmental impact etc) 200 ) 200
Final business analysis 110 110
Rent/Leasing Costs B ] B B
Ticketing/Parking/IT &

Consumables B B B B
General Admin || B [ ] [ ]
R&M Visitor Equipment B B B B
L4 Function Space B BEE B B

Appendix 4 — Options analysis 9



Café (Outsourced) [ ] B B B
Gift Shop (Outsourced) || [ | B [ |
General Shared Expenses [ ] | [ ] [ ]
Contingency [ | B | [ ]
Expense Subtotal 310 [ ] B [ ]
Revenue - — - ]
Net Expense 310 | [ ] [ ] ]
Total Additional FTEs - 11.4 11.4 11.4

Further work prior to construction

This option requires further work and analysis to be undertaken prior to entering into a commercial
arrangement with Telstra and progressing to engaging a builder. These works include detailed design
work to finalise the fit-out requirements, final business analysis to inform the business model,
undertaking market sounding to inform the utilisation of Level 4, engagement with First Nations
communities to inform the visitor experience, development assessment analysis to confirm car
parking, traffic management and environmental matters, and engaging commercial and legal
expertise to support negotiation with Telstra. This will include multiple procurement processes to be
undertaken. This work is to be partly offset through existing budget appropriation.

This work will require dedicated FTE (0.4 x EBM, 2 x SOG A, 1 x SOG B) to deliver this within the
constrained timeframes available. FTE will be offset through redeployment of existing staffing. To
date, this project has been progressed within existing resources on top of their normal duties.
Dedicated and appropriately skilled resources are needed to complete this next phase of work.

Visitor Experience

The major driver for Revenue and Profit is the visitor numbers. Operating costs and revenue
projections are based on data from 2017, with seasonality adjustments based on current data ACT
visitor details. Calculations have been made throughout the model to note the impact of a 20 per
cent shortfall in visitors, and a 20 per cent increase. The Break Even Point (BEP) has also been
calculated, which is relatively close to the 20per cent visitor shortfail number.

Rotating Level (Level 4)

The rotating level 4 is a unique feature of the Tower, however there are a number of limitations
rendering it unsuitable as a restaurant or café including no space for a commercial kitchen and
overall small floor space. However, this feature does present an opportunity for small functions or
events, and it is recommended further market sounding and research be undertaken to determine
the impact and return if included as part of the MVP.

Current estimates indicate that this floor would require:

These figures are included in the total capex and expense funding requirements for the MVP option.

Café and Gift Shop

This model assumes the Café will be outsourced. This is a more efficient model based on previous
experience such as the Arboretum. The Gift Shop is also assumed to be outsourced however
consideration is being given to managing this under a similar arrangement to the Visitor Centre.

Appendix 4 — Options analysis 10
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General Shared Costs

The modelling undertaken to date has also estimated shared costs associated with general services
provision within the tower such as utilities, rubbish removal, cleaning, grounds maintenance,
insurance and communications.

Under this option, Economic Development would come back to Expenditure Review Committee
(ERC) to provide further analysis and seek agreement to release the provisioned funding.

Refer to Attachment H for average salary costings.

Option 3 Full Experience
Under this higher cost option, funding would provide for the lower ground floor in addition to the
preferred option. The lower ground floor would accommodate school groups visiting the site and

requiring dwell space and locker space.

. Capex Requirements

Description Fitout Costs Equipment Contingency Total (,000)
{,000) (,000) (,000)

Lower Ground B B [ | B

Visitor Experience B [ | [ ] [

L4 Function Space B B B B

Gift Shop B ] [ | [ ]

Café B B ] B

Playground BN i ] B

General E B [ ] [ ]

Total [Fd] — B T .

The table above provides the estimated Capex requirements for the full experience option of the
Tower. It assumes that the Tower has been handed over to the ACT Government, as the Tenant, by
Telstra, in a fit for purpose condition. That is, bare walls, floors and ceilings, but all with coverings
and no construction rubble. Construction could be undertaken in various stages, with those areas
that provide maximum revenue generation being completed in Stage 1. Although the Gift Shop, and
proposed outsourced Café are not large Revenue earners, they are required services for a tourist
attraction such as this.

Expense Impact

Expense Impacts 2025-26 2026-27 2027-28 2028-29 Total (,000)
(,000) (,000) (,000) (,000)

Staffing Costs -778 (offset) | i [ o B BEE

Market sounding -90 (offset) -90

Commercial and legal advice | _300 (offset) -300

Development assessment
studies (traffic management, _
environmental impact etc) 200 200

Final business analysis 110 110

Rent/Leasing

Ticket/Parking/IT &
Consumables

Appendix 4 — Options analysis 11



General Admin

R&M Visitor Equipment

Catering

Café (Outsourced)

Gift Shop (Outsourced)

General Shared Expenses

Contingency

Expense Subtotal 310
Revenue
Net Expense 310

S 11 el ]
™

o
w
B
[y
w
BN

Total Additional FTEs

Schools Program (Lower Ground)

A total of 1,600 student visitors per month are allowed for in the modelling, which is 2 busloads of
40 students per day. This is a conservative estimate, and if the proposed facilities beat or exceed
expectations, there is upside potential in school programs, and the possibility to extend it into
Indigenous programs. The model allows 1 staff to manage this program, with the Lower Ground floor
dedicated to it and a|jii] fee, which is within similar school experiences in Canberra. The plans
include a theater and displays on this level, and then access to the elevator to take in the viewing
decks. However, additional consideration should be given to reducing fit out costs and using this to
facilitate entry to the tower with larger groups.

Rotating Level (Level 4)
Refer to the description under Option 2.

Recommendations

This option seeks to secure a provision of capital and expense funding to commence commercial
negotiations and pursue the full experience option. This includes a fit out of the lower ground floor
to facilitate the movement of larger groups such as school groups. It also includes the opening of the
rotating floor on Level 4 for an event/function space.

Based on advice and business modelling, it is estimated that the following would be required:

This option is not recommended as Economic Development because the modelling undertaken to

date estimates there would be lower net revenue of approximately [T
This would be against a larger capital commitment of [ here also

needs to be further work required to understand if the Level 4 function space adds a material
difference to the financials as well as undertake some limited market sounding to understand what
would be financially feasible for activating this space.

Appendix 4 — Options analysis 12
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Appendix 5— Implementation, risk management, procurement,

governance and recruitment

Implementation plans

Following budget provision and appropriation for 2025-26 only, further work will be undertaken to
inform negotiation parameters which will be subject to Cabinet endorsement. A detailed negotiation
strategy will guide the negotiation with Telstra to provide the ACT Government with the best
opportunity for a mutually beneficial outcome. Appropriate legal advice will be sought to support
the negotiation process.

A full implementation strategy for the project will be developed following successful commercial
negotiations with Telstra.

Noting that formal commercial arrangements have not yet been agreed, timeframes are subject to
change. Indicative timeframes are below and will be updated as the proposal achieves key
milestones.

Once commercial arrangements with Telstra are agreed, a procurement process will be undertaken
to engage a builder to complete an integrated fit-out of both Telstra’s base building works and ACT
Government fit-out requirements. Refer to the Procurement Plan section below for further detail on
this. Once the quantum of funding required for construction is known, a submission will come back
to Cabinet seeking release of the provisioned funds. This will include detailed costings.

Following an agreement between Telstra and the ACT Government, an engagement strategy will be
implemented to meet both parties’ commitment to create an Aboriginal and Torres Strait Islander
visitor experience. This will include engaging a consultant to manage engagement with the
community.

Construction timeframes, led by Telstra are dependent on the above activities being delivered
successfully and efficiently. During this time market sounding will be undertaken to inform third
party operations of the facility. This will be followed by finalisation of ACT Government operations
planning and procurement of third-party suppliers to operate the site.

It is intended that the tower be reopened as a tourist attraction in 2026-27, however this is
contingent on construction delivery timeframes.

Risk management
More detailed risk management plans will be developed as part of project and procufement
planning.

Procurement plans
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Governance
The delivery of this proposal will be governed through the following:

- Executive Oversight Group (EOG) — this group is responsible for the overall delivery of the
project. It is chaired by the Deputy Director-General; members comprise Economic
Development and senior Economic Development executive.

- Project Control Group (PCG) - is responsible for overseeing day to day project management,
including budget management and ensure coordinated delivery of project activities. The PCG
reports to the EOG. The meeting is chaired by the Project Coordinator and members
comprise senior executive and officials working on the project.

This proposal provides an opportunity to empower Aboriginal and Torres Strait Islander people to
share decision-making authority with government. This is one of the outcomes of the Closing the
Gap, Priority Reform 1. Further work will be done to inform options for governance arrangements in
consultation with the community once an agreement is reached between Telstra and the ACT
Government.

Governance arrangements between Telstra and the ACT Government will be controlled by the
commercial agreement to be negotiated between the parties.

Recruitment

FTE will initially be required for the pre-construction phase to support with finalising the business
case, supporting commercial negotiations with Telstra and supporting the finalisation of
preliminary work necessary to proceed with engaging a builder. The FTE complement (0.4 SES 1, 2x
SOG A and 1 X SOG B) will be drawn from within existing resources.

Staffing will be required to operate the facility once it has reopened to the public. The staffing
profile below is indicative only and subject to change depending on the final operating model. Staff
will be required on sight and to help manage bookings, security and the visitor experience.

The staff complement is as follows:

Breakdown of FTE positions -

Staffing No. of No. of No. of No. of Existing or Redirected | Continuing
Level ® FTE FTE FTE FTE new staff from beyond
2025-26 | 2026-27 | 2027-28 | 2028-29 | Existing/New existing forward
b c resources? | estimates
Yes/No ¢ Yes/No ©
EBM 1.4 0.4 Existing Yes No
SOGA 2 Existing Yes No
SOGA 1 1 1 New No Yes
SOGB 1 Existing Yes No
SOGC 1 1 1 New No Yes
ASO6 3 3 3 New No Yes

Appendix 5 — Implementation, risk management, procurement, governance and recruitment 14
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ASO4

6.4

6.4

6.4

New

No

Yes

Total FTE 3.4

114

11.4

11.4

New

No

Yes

Organisational Chart

More detailed information regarding staffing including options for redeploying resources and

justification of new resources will be provided to release provisioned funding.

Recruitment Strategy

A recruitment strategy outlining current employment market for the positions being sought,
attracting an identified Aboriginal and Torres Strait Islander workforce and demonstration of cultural
competency and risks to the proposal should the FTE positions not be filled in a suitable timeframe
will be undertaken to release provisioned funding.

Appendix 5 — Implementation, risk management, procurement, governance and recruitment 15



Appendix 6 — Communications

Communications support will be provided by Economic Development’s Communications and
Engagement team until the project reaches a point where specialist marketing and branding work is
required.

This proposal recommends engagement with the local Aboriginal and Torres Strait Islander
community to assist in the development of the visitor experience. This work will be undertaken by a
consultant.

Appendix 6 — Communications 16
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Appendix 7 — Additional supporting data, evidence and other
materials

[See Attached]

Att B — Thylacine Telstra Tower Stage 1 Report and Costings

Att C — Telstra Tower Reopening Costing and Financial Modelling Report

Att D - Visit Canberra Visitor Audience Understandiné Aug 2024

Att E - Telstra Tower Estimate Visitor Info

Att F - Manuka Oval Function Income 2023-24

Att G— Salary Costing Template

Appendix 7 — Additional supporting data, evidence and other materials

17



zm.ES,.aEu%ﬁ@emE o ne‘uioalidelAyigued
 GLIGLCYE EloF OFEL 6679 T 19+
980€ JIA IMsUNIg - 0TITMSN ‘uefsquesny

15 Uoinodul] | ‘85ld SWO'L S pysusdais g : , supe _>r_u.
IN¥NOgIIN LEREE[N o , , : H

vZ/ci/co L A3y
1ldOd3d | I3OVIS
" IDNII¥IdXT YOLISIA

daMOL Vil1S13l




| auejAyl

09
89
=

12}

ne‘wo aupelAyi@qew
6LL6 (TV6 E19+

9S0€ JIA imsunig

1S yanody] | 8deld SWOL

SUOIIRPUSWILLIOISY pling aseg
sjeulsy 150D
ABojopoyispw

ADOTOQOHLIN ANV ONILSOD ¥0 d31dVHO

€S

1S
0s
8v
144
[A7%
0)7
8¢
e
Se
£

ce

7 [8nsT

100]+ pUnois) 19MoT
VS [endT]

9 [9A9T

S [enst

1004 punoio Aiug
Wnipoyd JouUaIXg
a6pLgo04

soedsg Buusiyien
ooedg Aejd

[eALLY

1d3IDNOD FONIIAXT JOLISIA €0 43 LdVHO

ne"wodaueAYI@qUEd
OVEL 6679 T19+
079T MSN ‘uefzqueany

37vI3S OL LON :37vIS
y2/TL/T0 :3Lva

Py SuBYdaIS 9t L AJY LYOd3Y L I9VLS
VYY¥3ENYD 3IN31¥3dX3 YOLISIA ¥IMOL YHLSTIL
1€ si1soD weiboid jenuuy
o€ UOREDNPS pUR S|00YdS
67 BuiwwieiBoid pue UORBAIDY
8z Buidlig
/7 MBIIBAD UBISeq
vz U0 AIBpu0DaS
T sua anesdiau Atewid
| USU0D
1z MIINIINO 1dIDNOD 20 43 1dVHOD
61 sied ugpppedng
[ . BilQUED WNIDIOQLY [BUOIEN
al ooe]d Buidesy] pue a13us) |RiNYND [eulbLoQy S[RpIULY
Sl anua)) elpoog 1ooy eAllg
£l 21jue7) [RiNYND 96109 UBWSSON
I pueppny Yemol A4S
6 Mo maN ‘Buipling 81eis adidwg
8 SyewYIUSg
g SO
174 SNPRIVINHONIG LO d31dVHD
€ NOILLONAOYLNI

SIN3LNOD



‘JUSWNJ0P SiUl
40 191deyd sdals XSN @yl Ul paulino s| ABOjOPoYIaW POPUSWIWODI3I v JuswdoeAsp
jo obeis xeu syi Buunp uopelNsuod UBnoiyl padojeAsp a4 ||Im JUsiU0d Jisads-a1s

"Ajuo siepjoyedeld se paJapisuod aq 0} 8k pue 2ieasal doPSep pue JUSWUISA0D
120V o1 Ag pajjddns sjuswnoop woiy ale sejunuoddo AI0iS 01 S82USI819Y
‘Aluo sesodund Bunsod pue Buidods 1oy padojeasp Usaq sey JUSWNIOP SIY |

Iswiepsiq

3411 01 1o9fouid Bunioxe siyy bulq

9M SB U0[12J0gE[|02 N0 BUiNUIIUOD OF PIemIo) 300] ap\ 1uswdolensp Jo sabeis 1xau
ayj Joy Aem ayi Bulaed ‘uoposdip UBisap pue ylomalel) aAISUSYaIdwod e sapiaoid
JUSWINDOP SIY | "92uaLadxs JOLSIA S} J0) UOISIA P3[IRISP B 9}ea.d 0] suondwnsse
pue s1dedu0d INo paulsl aARY @M ‘UOISSES 1Ry} WO} SUOISSNISIP pUe Yoegpas)
ajgenjea syl uo Buipjling doysxiom ubisap pue a|geiaAlep Yeip Jno Buunp
padojensp sespl pue s1ybisul sy} jo UoRBUIIND 3yl s) Hodal siy | "eousLiadxg
101ISIA J9MO] BAISIS BY1 Joj podal [eul oy wasald o1 payBisp si supejAy |

uoIPNPOIY|

2q |Im sAemie sem sAemy 1uasald

pue ised suolieN LquebN pue [emeuunSN oyl JO siapla 8y o] 1adsal
Aed s\ "Alunwiwod pue Jsiem ‘pue| 0} SUOIIDBULOD pue aInynd BuINuIuod
d1ay1 10adsal pue a6paMoUNDR A HING ST IOMO] 4] YdIym uodn pue

BAI] PUE XIOM ‘199W 3M OM UD[UM UO PUB| SIY] JO SIDUMO [RUOILIPEI]

3yl se sojdoad uquebN pue jemeuunby ayl sabpajmousoe supejAy L

uswbpsmoudy

NOILONAOYLNI



aupejAyl
fa.

ONDIMVINHONSE
L0 43 LdVHO




JOMOL
BIIS[S] 1B 190 ay1 o] umeup Ajjeioadss aqg [jim Asyl
ueal Aew sisalisiui 9say] ‘elOqURD 0} SIONSIA 1O %G'E
node dn axeWw AjUo SIOYISIA |RUORBUISIU] YBnoyly

‘Aydeiboroyd s 1yBiu

pue BujzeBiels pue ‘spuswnuow 1o sBUIP|iNg sjgeiou
‘21NjovlIyDIe SpNOUl JOMO] BIIS[S] 01 JURAS[SL 9q AR
1Byl sloysiA JeuoiieuiRlul Ag yBnos ssousiiadxe Jayl10

'seouelIoued pue sinoi pepink

pue ‘Yeio pue pie ‘siN0} s paloes ‘sedusLadxs pooy
Bupiaes %0y Uim ‘seousiiadxe 9Say] 10} SIOLSIA
[euonewaiul AQ 1isap e Bumoys eljRJISNY WSUNo|

Aq yolessal puewag WSHNOL Jo 8inind ayl a1dssp s|
siy ] -eousyadxe |eJnind suoney 1si4 e ul pajedpiied
Buiaey podal eusque) 03 SIOUSIA JO %G INOgR AlUQ

"SUSPJED DluElog [RUOHEN UBlRASnY
SU} PUE BlRIISNY JO AID||ES) |BUOKEN ‘@ljRAISNY 4O
WINSSNA [QUOHEN ‘WN1SI0q)Y [BUOHEN a1 Ag PSMO}|0}
‘wnuue 1od yoes SYSIA A PUNCIE YIIM ‘@SNOH
juswellied URljRISNY PUe [RLIOWSA JEM URIRASNY
3y} ale ruaqued Ul saUs JoysiA Jejndod 1sow ay|

‘000°08¥ punode st uone|ndod s,eulaque)

‘Ajlwiey Jo spusly

Uim Aels %0t pue sis1oy Ul AR1S SIONSIA 1UBILIDAO JO
}ey ogy ‘sesodind uoiesnpa Jo ssauisng 1o} Busia
SoueRg BYL Yum ‘SAepljoy UO a1e %G puUe saAie[al
pue spuauj Bunisia aie %0 UBY} 210W 85341 1O

'SIOHSIA
[euoiRUIDIUL BJB YO6L PUB SIONSIA IYBIUISAO DlISaWop
818 AL'E “(MSN Buipunouns pue AsupAg woyy Apsotw)
SIOUSIA ABp D1ISBWOP 8.e NZ'Z 9S24} JO pue (4707
U2JB JA) BLSQURD 0] SIONSIA NG QWOS aJe 819y |

"POOISISpUN [[9Mm S| B[ijold JOUSIA S,BLSgURD

©1ep JOUSIA

JeuonRBUIBIY]|

Ae@ oisswioq

WBIwaAQ onsswog

U9MO] 9y} ol dn sS9028 1noge

SNOLIND 28 PUR M3IA BUj} 10} UIBIUNOA Yoe|g
dn (31242 10 >j|em 10) SALIP |[1IS SIOUSIA pue
S|eo0] AuBw 1By} S| 92USPIAS [Bl1OpIaUY
‘'SoAlle[al pue spusly Bunisia Jiayl pue
S|e20] Joj uonjeusap Jeindod e sem 11

obe sieak g swos a.nsojd sii jnun dn
"BLSQUED JO YdNW WO} S|qISIA Ylewpug)
Jusulwoid pue juesyiubis e s| Jomo] ens|e|

92uUaLIadxe IoUSIA

IX3LNOD

L0 d31dVHD






‘uoloeIsnes

JousiA BuiasIyDR 0] [B1IUSSSD Si suoneadxs onsijes.
Bunes.p eoeid oyl sousuadxe pue 18 aalLe Ajjenioe
sisenb usym pasiiesl a.e ‘Yinow Jo piom Ag pue
uonowoid pue Sunsyiew ybnoiyl pasiel ale 1eul
SU011B109dX3 JOUSIA U} |[oM MOY U0 pPaseq aq [[Im
JoMO] BIIS|9] JO SS2IINS SU] ‘UOIIDRINR L0YSIA AuB 9317

U9MO] By1
$S8208 0] Yem ASU} S[IUM SIOUSIA UIBLISIUS UBD 18y}
[9AS] 1USLWISSEY SUI Ul UOIIDRINIE UB JO UCHR3ID 9y -

PETYI =TI
$S2008 0] 9|ge 10U 912 OYM SI3WOo1snd 1o} Buipinoid
pue puewsp Buasyo o} Aem awos of M oSt
1smo| sy Bullisia A[11eSS9ISU INOYLIM 3[qiSSa008
‘|9A3] WNIPO 3U} 1B 948D 9Y1 JO UOIEaID By -

INoy suo sbeisAe sowl |PMP 4 SUSIA QOET
uesw pnod syl Aep 1noy Q| 8 19AQ "sjgeidesdeun
Swodag sawil Builem 210499 SYI| 9U3 9N ULD INoy

Jad sidoad ggz punoue 1ey; umoys sey Ayoeded 1y
BU1 JO JUBLISSISSY 1omo| ayi 1e Aloeded JOYSIA oyl
pPa82xa pP|nod Yaiym Aep uad SUSIA 000°S punoJe Jo
puewsp [eo119102y] & sieisuab pinod a1ewnse Siy |

‘Ajlenuue sysiA W) punole 1o WNWIXeW 8 9A19281 AJuo,
suonnyisul [euolien Jejndod jsow ayy Buuspisuod
Ajleioadse ‘|eof18loa U] S| 91BWIISS PUBLLSP SIY |

1SISS® PINOM QURINEISSI B UBLL JSUIRI Jeq [IeP{D0D

B SB UINS ‘{ |8AS] UO 1340 abeianag pue pooj Aels

Jsuoys e Buimey Bueesiybis ywil pue Aloeded swiy

3UO 1e 9|doad syl 1w ABW YDIUM ‘4 pPUR € S|DAS] Uo
Aenonied Ysmol ey up Aess jo yibuel eyl Buiw -

‘Ajige)ieae

9SB8ID3P 10 9SEBBIDU} O] W[} [BAI U} sjuswysnipe

MOJjB 01 Jem0o} 3yl Inoybnolyl JusWaAowW pue

[eALlie 1s9n6 o1 ybnouyl aysgam Bupoog sy
WOJ4 PUBLISP JOHSIA JO BULIOHUOW SA]| PUR DAY »

‘Aep yoea uado s| Jamo] ay3 sinoy
Jo 1aquinu eyl Bujsealou) ‘seousnladxes Avs-1ybiu
pue 3snp pue umep Joj mojje o} sinoy Bujuado Buo -

ieaA yoes Jamo] sy] @ousuadxa 01 Bupjess eiaquen
01 SIOUSIA 2INSIS| W'} AllesU pue sIeak maj 1s11) au}
JBA0 USIA 01 Bulysim sje20] 0000tz [enuslod e uesw
PINO2 8s3y] “USIA B UM UBnoJyl pamojjo; Ajjenioe
susWbas 1uapISsl pue 2iNsIs| 9YL JO JBY AJUO ) UBAT

‘Aep yoes swos[em ued JOmMo] S} SIOUSIA JO

JaquINU Y} SUILLISISP ||IM SUOIIBHLLI [EDIUYDS] 9Say |
Jjels ssaubo Aousbisws ayy jo Ayoeded sy; Lo paseq
SWwif} suUo 1B lemo] ay1 ui ajdoad jo saquinu ay3 Bugiwi
‘Auoeded ssuodsal Aouablawe ue Ag pue (inoy Jad
1®MO] au3 ss9208 ued oym a|jdoad jo Jaquinu) Koedes
Bunyl] syt Ag yiog ‘panwi] si Jamol syj Jo Audeded sy

‘Swi} [@aJ Ul 9sayl
10 Buncyuow aajoe pue ‘e|gejieAe saousiadxe
19y10 pue aapaidisiul 8y} uo paseq Aels Jo
yibus| Ajex1| sbeiane oy} jo SieWwiIse Niaied Yy .

‘puewep dn-yjem swos 10j MOjje 9 apise
18s 8 pjnod Ayoeded swWoS "Moj) 10USIA abeurw 01
sBupjoog pawi oyveds Ypum wolsAs Bupjoog-aidy  «

:apnpul

Juswabeurw pPURWSP SIYL ISISSE PINOM 1BY] SSANRIIU]
aWogS "s1ousiA Bugoriye ueu} Jayiel ‘Jusuwnuioddesip
ploAR 0] suole1dadxe pue puewsap JolsIA abeuew

01 3¢ Al [Iim Jomoy. BAis|a] 1e abusjjieyd ay |

swsbheuew puewag

‘puBwWSP Siyl asealdul [im sdnotb aiesodiod

pue jeuoiieonps 1o} Buipinold aapoadsiad anbiun
SIUY} WOy AUD 89Ul MSIA 01 JO SUSIA JBljIes isquawal
0} 1omO] dUL USIA O] YSIM OS[e [[Im SIUSpiSal ellsqued

"UOIIDRITIR SU 9SBaIDUl [[IM BULIRKO
[BINYND suoneN 1sii4 e pue ‘(enusalod bueasiybis
SH 10} JOMO] SY] O1 UMRIP g [[IM SIOLISIA 3INsiaT

‘S]19MJBW [eUCHRUISIUI
pUE D{1SSWOP Y10q SSOIOR SIOUSIA JO abuel peoiq
© 0] SAIIDRINIE 9] [jIM pUR BL2QUED Ul 9ousLadxe

LOP 1SNW,, B 3W028q {|IM Jamo) elisial Aladi SI 1

slaquinu IoUSIA [BuUa10d

1X31NOD

L0 431dVHD



‘saoeds
Auunwiwod [nysssions Hueald o}
8102 s| uawesbebus Ayunwwio) -

suopjelado sheiansq pue pool
19941S-UIRW-}O JO SS3IINS 3}
uidiopun SJUSAS pue suoldung -

goeds
Aunwiwod e 91eAI1dR 0} [RIIU3D i
194j0 obelaASq pue Pool JqRINY -+

‘siseq Buiobuo

ue uo sisuied [EIDISWWIOD 10

JU3WUIBN0S) Ag paploddns aue

pue S3PUNWWOD SUOIIEN 1S4l

Aqg JUSWISAJOAUL DAIIDR BARY
saousiadxe [eInynd |qeulRISNS

*suopouny 9102

9say} o1 1ounipe ue si uoloeie

10}isIA 3yl pue ‘sasodind 1ayio
pue 21e]1S9 [Eal 9ARY SI9MOL -

*SUOIDRIIIE JSMO) ULIM paje|dosse
U140 2Je saouauadxa JjuyL ¢

uofjoeilie ays jo uopeindal
9Y1 pue 9dusuadxd I0USIA B

PouByuUD [jIm uopelaidiaiul

aAlsiswwi pue Ayjenb ybiyq -

:@pnpul Bupjiewyosuaq
wioyy sburuies] Aoy

‘1o8foid sy} WOl J8yliny 01 papnpul
aJe saipnis ased asay) woy sbujuies

SSIUUNWIWOD 13yl AQ Pano|
oM 1R 1eY] so0RdS DIAD |NiSS920Ns
JO sojdwexa pue saduauadxs JOUSIA
SUOIEN 1S414 Se |[om se saouduadxs

18Mmo1 swos Bulpnpouil ‘109fold syl

10 $3109dse SnoleA 9Say] Wioju} 01
pPo109]9s 9 saipnis 9sed jo afuel e
pa1sanbai ual2 ay; ‘1oafold semao]
©JI1S[9] 941 JO swie a|dijnw ay} USAID

"SIOUSIA 119U} PUR SUBLIDQUED
Jo} 9oeds Buusyieb (sjgein
pUB) 9AIDRIIIE UB 3Q O} pue -

‘@oudlladxe
SUOIIEN 1SHi4 jRUOREINPD
puUE SAIIBULIOJUL UR 9F O}

aousLadxd
Buisasiybis aAljoeiie ure 9q 01 -

:sjeob
[BJ2A8S aAalyde 0} Bujwie
s1 aloid 1omo) ensia] ayj

SHAIVINHONZE

10 ddLdVHD



f (3
A%

‘9ousiadxg A0leAIasqQ WO0g-01

-doy pauibeunal ay} jo Hed ‘UoIGIYXD [BIP SAISISWIW]
jusuewad mau e 91e8.d 0] Poojuy pue ublsaq duly]
apISaq paxjiom oipnis sAlealD syl e1adoumbs

< Susdxa aynb j0u Inqg ‘siepisul

9G O] PBIUDM ASY [ “} YIM JO9UUOD 0 SAbm snbiun

104 Bupjoo] aiam Asy | -siow psjupm pup BUipiing sy}
YM UO[ID9UUOD [DUOIOWS UD pDY ASY] PSBPSIMOUNID
Apoghiang -sousiiadxd Buipling 3101S a4dw3 Jry]

40 1yBnoy; SioysIA 1No 10ym 1no puij o] Sem dejs

[PRIUL INC ‘palp]s J09fo.d SIy) UBY/A ISl 39X2NG 0P
-1snw,, eyl uo Buipjing ayi ind s1awoisno pajjod ino
IV AUD HI0A MON Ul BUINLLID UBAS 2J0j2q Bulping
9101S 24/dW3 Y] O] SWOI 0] SaIASD SUOAISAT,

"AI01s1y SU jo sued Jaylo pue

wjy buoy Bury ay1 Jo ucneald-a1 [eIsAyd pue [enwiIA
Bupinies; pue sae[d BY1 JO UOINIISUOD 3U3 JO AIOIS a1
Buyjie1 edeaspunos sAisIeWWI U 8pnjou; 01 9ousuadxe
JOUSIA U1 PSULIOSURIL SIY] "0Z0T O1 SIBSA N0y ISA0
NGOL$ BuIlSOD usWYsSIgqiNal Jofew e Juamispun
Buipjing s1e15 aJ41dwig 2y} “osiapedi] Ag pliom ayl

Ul UOHDBIIIR SUO JBquINu Z0Z Ul SE PSIoW0.d

YIoA M3 ‘Bulpling a1els aadwg
SHIVINHONZE

L0 Jdd1dVHD



oL

*2}e]s9 [BD) 9|qRIISIP St g5 dUi Jo uonendal syi sesueyud IoUSLISdXS JOUSIA BY L

*A}D 9] JO SMIIA 1599 3yl Buiney 10 104 MaN Ul Bulpjing is9jie} au3
Buiaq 1a6uo| ou 3 audsap uoneunssp syl jo Aueindod ay3 seejuriend pue Buipjing
2y} BunisIA Joy uonieAjow 3y} saylidwe pue sssueyue sausuadxs sy} jo Aljenb ay

-Aiols Buoyj Bupy 9yl Se yons suoeposse
wesyiubis pue Guipling ayi jo Auoisyy ay3 uo Ajurew Buissnooj asusuadxs
JOHSIA [E}I6IP SAISISWWI pue pajesnsiydos e sey Buipjing ajels sadwg syl

[

‘Aus oud
10} B 1sni] Ajesy a1eis audw3 ayl Ag psumo s| gs3

‘somue jeubip
pue sa@ousLiadxd anbiun ‘sJUnoJsIp 10} S8pInoid pue
$101ISIA 188da! syauaq jeyl welboid Ayelol e st siay|

‘ABajens

Bunesjiew [eubip n1ayl yoddns o3 sisausnjjul yum pue
sdiysiauped pueiq 1o} sieuned ajgeuns yum abebus
o1 welboid aAnoe ue sey i ‘suonnuisul Buiwies)
12410 pue sjooyss yum Buibebus 1oy saainosai Apeal
-WNNOLIND YIIM 8J1USD UOI3eoNpPS Ue sspnppul 953

%8c Ag abesn

ABiaua peodcnpal eyl weiboid yonss Aousipys Abisus
iofew e Jo ped sem siyj "S|gejieAR SUOIIBUIGWIOD
inojos jo sbuel 919|dwod e sapiaosd Bunybl g3

ay] -eaA ayl inoybnoiyl suopesiuebio pue sAepijoy
‘sU0ISE220 uepodw asiubodal o1 Bunyby sy Jo
inojo2 syl Buibueyo jo wesboid Bujobuo ue s| a1sy|

‘Ajus ynpe 6/$SN pue $H$sn

U93MISQ J0) S|ge[IBAR SPOUSLIDAXD onllaldialul pue
$311018AISSq0 Jo dbuel e yum widy) jipun Ajlep usdo aJe
seale Buimala ay] “ieaA Yyoes SIOUSIA NG Z S1soy g5T

SHIOA MON ‘Buipjing a1e1s a4idwg

SAIVINHONZE
10 ¥3LdVHD



3

‘2ousIedxa

[eNLIA OPISANS SUL 10} TGSZN PUB HlepmAXs 1o}
GLZ$ZN ‘dwnrAis 101 0£€$ZN 18 paoud seousiisdxs
BIIXS YUM 09D UOIIBAISSCO 3] 0} SS92J8. Jiseq
24110} gE$ZN 1e Hels saoud 193211 Aep 1ad Q51 Jo
wnuue Jad 000Gl 48A0 USSQ 9ABY SI9GUINU IOUSIA

[

‘RaJe NeIneep
plewg] Jo1ea4b Syl UIyIM SUOCJIEDO0] [BDLIC]ISIY IS0 pue
SOCUEBD|CA £G aul ‘ssilewpue) Aoy Bupybiybiy uonoauip

Al2A9 Ul sanawolp| 08 01 dn SMBIA_9E DIWERIoURY

o

J9MO] U1 punode Aem Jlayl aABSM 8] saqn]
ssg|B ybnouyl Buipls “auilfs s.A10 a3 JO JN01 ,09E
psjlery-auijeuaipe ue uc NOA sax e} 1Byl 3ousLadxs

UA SPHSAIS B Se |[am Se I9mO] U] JO JoLIBIXS 3}
punoJe Xjem e ‘1sew euusiueR syl Oul SqUID ‘WZeL

J0 dwinf pajjo)1uo-a|ged B 2j09p UOIBAISSJO PBI00)]
ssejb e Spnjoul 959U "SSILAIIOR SINJUSAPE pUL X23p
UOIBAISSCO Ujew e ‘sallijioe) abelanaqg pue pooy
Buipnpoul oijgnd ayj o1 siqIssaooe sjaAs] Jaddn any

ale a1oy] "x9|dwod ouised AYDAYS SU jo Lied S| pue
|2A8] 192418 @A0QR SaJ1BW §ZE S| 1amOl AS s puepidny

puepony 4amol s
SHIAVINHONIE

L0 d31dVHO



cl

‘2w do[@Ap 9y} JO SUOIIDUNJ SUOREIUNWWIOI9)S]

pue [1e1a4 ‘jd1oY ‘ouised ay} o} punfpe ue s} 9ousLadxs JoUSIA YL

. *ajo1ual|d Jo abuel
© 0} 191BD WX 0} [eubIp wol) seousiiadxe jo sbuel sy "S|gejlen. SSIjAIDR
21NJUSAPE DU} JO MEIP 3] pue }93l}s ay} anoqe Yybiy os Buisq o [j1iy3 3y} uo si

sousnadxa JIOHSIA BY} JO SND0} SY) ‘JUSjU0D JRUONEINPR SWOS Sey Jamoa] S SlIUM

‘sofua|ieyd qui2 iels Buipniou; s1asieipuny sisoy
0S| I9MO] DY | "OIPBI PUR A IO} BUUSIUE UOISSIWISUE]
pue gny sUCIEDIUNWIWO0239] Jofew e S| Jamol syt

‘wa1sAs 37 uapye Abisus ue

st BunyBbi Aoyod siyl Ulim Suij Ul SUOISEID0 [RUOiIppE
1sab8ns o1 pauaui si o1gnd ay; pue Aojjod Bupybl e
sey A1NAS "senueyd pue suopesiuebio Jo abuel e 1oy
uoddns moys 01 1emol A4S aui SIYBI| puepdny AUDAS

‘BOJRS]0Y
pue Jemo} AiS oyl woiy saxesdasy 1oylo Ausw se
JloM Se 9SIpuBRyYDIaW SYIB|g ||V [RIDIHO ‘SIIUSANOS
pue syib jo abuel spim e siayge doys Yo 1omo] s

‘puepiony JIUEd[OA pajjed wesboud uoeonps
pPaseq WN|N2LLND SI940 } "SioquiaW 10} s1iiauaqg
jeuoniowoid yum gnjo diysieguaw e sey Jamol Mis

puepony 4amol s
SOIRIVIAHONZE4E

10 d31dVHO



£l

[N} ‘samioey Bujuip ‘Aeq »2is ‘Seoi0 UoRASIUIWPE
‘UOEPOWIWIODIR JOUSIA/A|ILIERY ‘SWI0OL UOWWOD pue
seale AJuswe ‘susyd1 uspnis omi ‘suspnis Buipieoq
10} SWOOJ UOIIEPOWWODDR g}, ‘Yels Ai0siAladns 1oy

SHUN UOIIEPOWWIODDR JeIS Ul-aAl oM Yiim paddinbs
241ued Buulen Aujendsoy e sapnjoul Aujoe) ay |

's208eds SJUSAS

ssauisng pue eaJe djudid ‘salljIoe) WoOoJisal ‘doys pue
Aisjieb ue ‘spooy ysng snouabipuj |220] Yyum 1UeIneIsal
pue 9Jed ‘gqny sng sunys A|pusily AjJRIUSWUCIIAULS
‘SUBABIRD puUB S8YdR02 ‘sied 10) Bupjied ‘sonpoid pue
sinoj [euibuoqy 10j qny Bupjooq e sepnoui aJjuad
sy ‘Ayunwwo) jeuiBLioqy a6109 UBWSSON oyl pue
uoneiodio) puet snousbipu] ayl usamiag diysiaulied
g ybnoiyl z10z Ui padoenasp sem a41us3 ay |

‘B3JE |RINYND DAINSUSS

siyl e e1endoidde sijey) Jnoineyaq pue adgid sy jo
SBNjeA au} 1noge uiea] Aoyl alaym sasng ajnys Ag
[9AR1) mou 36106 ay] 01 SIOHSIA [ “2J1UDD [2INYN2 SU)
0} SIeD JI9Y} Wolf SI0YSIA BUIHBAIP pue peol Sy} UMop
SSII9UWOIP| [BIDASS UONEBUIISSP JOUSIA 8L} Buizedolal Ag
'souil Mead 1e senss| A19jes diyell pue BuipMOIIIBA0
peasned abiob ayi 03 SS828 pajjosuodun snojasid
9y uswebeuew JOUsIA Jo sos1Bo] eyl Ul obueyd

e JO asnedeq 9|gissod sem uopewloisuel] siyf

“USIA 941 JO 9131USD BU} 1B siap|g

Hlugjea MMy 8y} Jo senjea sy saoe|d 1ey] sousuadxe
jeanynd Ajewnd e 01 sjood oAl 8y Ul BUILWIMS
pue Bupfemysng Uo SN20j B W04 JOAIY UBWSSON 241
Buisia jo eousuadxe 2yl pawilojsuell puesussny
UHOU Jg} Ul 841uad [einyjnd 26105 UBLISSOW 8y ]

311ua) |edn}nD abI05 URWSSO

SHIVIANHONIG

L0 d31dVHD



g

*S9oUSLISdXS [eIN}ND S,UOKEN 1S4
JO $5922ns Wisl-Buo] ayy uidispun ued sdiysisuped [eRlswiwod moy Bunybijybiy
‘s$922ns HujobuUo SH SaINsud wisiino] snouabipuj sebeAop wol Loddns Buiobuo

, .3_::EEou [euibuoqy
|edo] ay3 Bunyauaq pue Aq paj ‘@dusiladxe jeln}nd e o} uoieussp ahellsH pHom
SIU} JO S.NjeU S} PILLLIOJSURI] 3.URD [eINYND 96109 UBLISSON JO JUSWIdO[ASP 3y L

‘uoneiodlon esg pue pue snousbipu;
ay1 jo Aleipisgns paumo A[Joym B si ydjym ‘eljelisny
wsuno} snousBipu] sebeAoA AQ POUMO SI 911UDD Y],

'SNIELS JopeaT [DARIL UDSID, POAISDISL aney Uons
se pue sieaA g} 1sed 8y 1o} PaLILISD WSLINOI02H US|
SARY 213USD I0YSIA pUBR SYS 9y} ‘SHoya wswsbeuew
|[eruswuosAUD Bujobuo o1 ang "sb109 syl uiyim

3led pue SALP O} SIOHSIA 10) pSauU ayl Budnpal ajiym
‘MOJ} 101ISIA SobeuURW OS[E SNg 3[1INYS 1pedwi jRuwiuiw
2] "SWa1sAs-009 abellioH PIOM 1ed1[3p 3yl ol
SMOJ} 10USIA BuiBeuew Ajaanosys ‘©b1og UBLISSON
o] Aemaieh ayl se psubisap uaaq sey aiuad syl

‘uoiedioiued salloe sansus

Auunwiwon) jeuiblioqy 9b109 UBWSSO Ul Yim
sdiysuoneal Bupiom asol) "sjosojoid pue sbejusy
Jeanyno snousBipu| Sed10LUlBl pue s1adsal uoneisdo
2U1 SOBP3MOLUDEB YDIYM BI[BIISNY WSLIN01097 ybnouy:
payiuad 2InynD no Bupoadsay,, St 84lusd sy

‘leuibuioqy sJie seskojdwa

10 %06 pue Joquiaidag o1 Aep Jo uoseas Xead ayl
Buunp ajdoad o sAojdwa 211uad ay] “Buiulp pue
SILOAS ‘Sajes [le1al ‘S13XDI1 shg 9|lnys 1o sajes ybnouyl
polelaual S| anUSASY "99l) S| S4IUDD) Byl 01 SJUBUS
pue 4eaA yoes a.)uad syl usia sjdoad QQOQLE pUnoLy

‘Aujioe) ueinesal
pue 9482 I0LSIA DU} 91eiado SJUSPNIS "S8fl|IDe) JeUIWSS
pUE SWOOISSEID OM] ‘Uayd1p| BuluiRl} [RIDJSWWOD

2J1U3)) [eunynD) 96105 UBWSSOA

SHIVINHON3E

10 d31LdVHD



Sl

*2INyNJ 112y} 9}el(a190 0] uoneN 1eBuooAN 2yl 10§ $SNO0} B papincld pue
21MN3 |30} JO UoNEIUSSIId Y} PIIGEUD SBY 313USD S O} JUSWPWIWOD S [IDUNO

*preydn ai1e sanjea {einyns ainsu2 03 dnols)
Aosiapy [euiblioqy ue Jo 92uepnB Y1 Japun 913Uy Y1 SBeURL 0} SANURUOD pue
Aunwiwos jeuibioqy [20] au3 yum diysisuned u) 199fod ay3 padojoasp pounod

*sade|d jeanynd ysiqelse o1 sdiysisuped aapioddns
_ ybnoys pauieb aq 0} }jouUdq 34} S91RIISUOWIDP S1UsY) elpoog Hooy vAlIg Sy

. 241y JUSAD 10} sededs Jo
abuel e ale alsy] pue sadusUadxa [RINYND 10} 3|gejieAR
a.ie sbupjooq dnoib Jayio pue jooyds "9y} s Aiug

"S11USD UOHEBWIOIU JOUSIA

1820 U3 HSIA 1841 J9GWINU S} O} JRJIIS pUB ‘DUIYS 841
01 SIOYSIA JO %G| INOGE S| YDIYM JB3A YdES SUSIA 000'S
1NOJEe SSAISD84 §| "WRBYHON 0 941yS 8yl Aq pajesado
puUe paumo s| pue padojansp sem aIluad) ayl

‘Apunwwod jeuibuoqgy syl

UM 103UUO0D pue 1ussaidsl 03 SONUIUOD S41UaD) dyl
eyl pue pauiejuiew Apjeldoldde s| ainynd uo snooy
B 1Byl INsUD 0] a41ud) a2y} jo uonelado oyl suoddns
pue a.1us) 3y Jo uojleiado pue wawdoEAsp 3yl yum
WeyLoN 10 aliys ay1 03 2ouepinh [einynod sapinoid
dnoig AlosInpy [euiBLOGY WRYLION JO SIIUS 3y |

"SUBIPOISND |BUOIIPRI]

s.puej ayi Jo abpsmow] ayi uodn smelp 1ey] ssonoeld
swsbeuew pue] 1bYyBIY pue a|doad JeBUCOAN

3U1 JO 24n3N2 Y1 SJBUS pUR I1RIgD9ID ‘103104d 0)

sulie siua) ay| uoibai buopiejjeg 1eBUCOAN

BU1 Ul 3oudsaId JRIUSWIUOIAULD pue [euibLioqy

you a3 sasiubosal jeyl 9suaLadxe [gUoneINps
BAI10RISIU| UR SIDJ0 UOjIoRIR 1SN0 [euoiBal siy.

"ssol1oeld jeuoeaNpPa pue [enilids ‘feinynd

J19U1 JO UOBNUIUOD 3y pue uolleN JeBuooAN aul
pue ainnj pue ussalid sed - s19p|g pue suelpoIsnd
jeuonipeld) BuopJejjeg ayl Jo ain)nd ay) siussald
241U9D 9y '8L0¢7 ul pausdo sem pue (gD S.WBYLION
Ul JSAIY UOAY 3U] JO 210USS.0} 94} UO WEBYLION jO
21IYS oY1 Ul pa1edo[ S| aBpajmouy] |BIUSWUOIAUT pUR
a1mnD 1eBuooAN Jo) a1jus) efpoog 100y RAlIg 2y

a1ua) elpoog 100Y eA|Ig
SHIVINHON3S

1O dd1LdVHO



99l)
s AiUs pue 1eaA yoes SIOUSIA 000 9] INoge sioelle
2J1U32 Y] ‘spooy snouabipu; |e20] noge sdoysyiom
pue pooy paidsul [euiBLIOgQY SI9H0 9)eD BUPIYDT S L

) ‘saouewIopad

22UBp pue oopUsBIp AIUNOD 01 SO Buipn(dUl
SIUSAD PUER SUOIDUNY 10} SS2IAISS asiueblio pue syeld
pue suy [euiBLIOqy UO SISSB|D LR ‘Sluapnis |00Yyds
Arewnd Jog swesBoud Aepijoy Buipnjoul sdoysiiom

pue saiIAloe [eInynd [eulbLioqy Jo abuel SpIm e sur
211U9d 3y} "siopinoid Bo1AISS pale|al pue sdnoub
Ajunwiwod [e30] Joy oe|d Builosiu e S| pue SI0LSIA
1@20] pUE DI1SBIOP |BUOIRUISIU| SIORINE } '9JED pue
uoipAed SJUDAS PUR UOIIDUNY JISACDISPUN JOOPINO Ue
‘swool Buisaw ‘esipueydsew jeulbuogy ul Buisieroads
doys Wb e ‘sanyjoe; Bujuies] pue S2USISIUOD

: i . ‘a11ued AJoisiy Ajlwe) e ‘Ue Jo syom jeulbuoqy ul
,E:EEE?‘ v o Buisijerads sous|eD Ly oMl sapiacid 81U9D By L

"92US||9IXa [_inno BupueApe

pue Ato1siy ainynd Buiniasald Aljioey Buiuies] [eunynd

-$S01D B pue Ssausleme [Rinyno jo aoe(d e spiacid o1

pue Ayunwwod yum buibebuas Ag abejlay pue 24nind

-Ajluntwiwon Joy seunpioddo ‘sue jeulBuoqy aniosald pue alowoid ‘dojaAsp 01 s
241u92 2y} jo 9sodind ay] ‘wes} Juswsbeuew e pue
suepolIsnd jo pieog [euibliogy-je ue Ag psfeusw
Alus 1501d-104-10U B SWEIS] S41UdD 3Ul 6107 U}

[RI2J9WIWOD PjINg O} pue ‘siap|g Aq pSUILLISISP St paieys 8q 0} 21nN3jnd 10} SMojje
sy ‘uoisinoid 92IAIBS pue ssaulsng Joj Buiuuidiopun ainoes e sapinold suonerado
pue uawabeuewy ‘@dueulanob U asusadxe pue s|ibis sy dojoasp o} awi Buimolfy
‘uoibal ayy jo

-saoeld [eanyno uonendod ayj 1o %01 dn.exew oym ‘suoneu nquebig

pue JaiBBulequing ‘lequeg ‘|eqeseby ‘mebbuieq
4OIR[JWEY ‘UBMIBUY U] JO 24n1nd 8y} Jussald o}
pueBug maN .40 AISISAIUN 83Ul AQ pabeuBsll SBM 911UBD
ay1 afoid |eiuuSIUSDIg B Se 886l ul pauado Ajjeulbiio

ysyqeyss o} sdiysiouped aaoddns ybnolyy pauieb aq o1 1jouaq sy} sajeijsuowsp
22eld Buidea)y pue anua) [BiN}ND SjepIWLY 9yl ‘3[eds Ul 1Sspowl AlpARRRI SIIUM

9oe|d Buidasy pue aius) [eInNYND |eulbloqy SeplLlYy

SHIVINHONSZE

10 d31dVHD



L

‘Bll@quUR) [RAIUSD pue

S1S910} 3} I9A0 SMBIA 1eaib SU] PUR ‘9|gR[IRAR SOIIAIDS
Jo sbuel sy ‘euBqUED U] UOIRDO] [RIIUSD (183 AQ)
passadoe Ajises sii Jo asnesaq Ajlwe; PUB spuslly io]
doeld Bunssw Jendod e swodaq sey ,2.3uad abejja,
3y "Ajjenuue suSIA Wy AllEsU sey Wnisiogqly oyl

3

‘pauado

SeM ‘UOIIARD SJUBAD UR pue SINoxoo] ‘anesyuydwe
‘so1md[nos Joopino ‘seale anbagleq pue o1udid
‘punoibAeld susipliud ‘9us0 Bulfuad pue jesuoq
‘doys 1IB ‘ele3 ‘@J1u9 JOUSIA B} JO JUsWdojaAsp ulew
91 £10T U] "S00T Ul PROUSWILOD SEM PIIOM U] punoie
pue eljelisNy wolj s9al1 2)|OqUIAS puB paualealyl

‘alel JO sisalo) aimnoouow QQ Jo) [esodoid ay |

‘Aepo1 UoiI29}joo syl

1O SiSeg ay] WO PUB PSAIAINS SIS810) M) B ‘Sall £00T
Y} Ul 1uIng sem eyl uoielueid suid 19WI0) B JO 31S
Syl "euUsquUED JO 241U Byl Ul sjbuel] Aigiusweljied
3yl pue uyuo Aspng axe Bupooaao a1is aieay
0SZ Jejnoe)oads e ssoloe saa4) palabuepua pue aiel
000t 19A0 JO UOIID3]|0D B S| WNBI0qLY |BUOCHEN 94|

BlISqUED WN}SI0QIY |RUONEN

SHIVIANHONIS

10 431dVHO



8l

*UO}BD0] 393115 UIBLU JJO Sy Ul SjgeIA UeWS.
0} SUOIIIUN} PUE SIUSAS PIBIA YBIY pue SIolsIA spoeije o] swelboid mZUm ybnoiyy
papoddns aq ISnW pue sSS992NS SiY} 0} [BIIUSD S1 19440 abeianaq pue pooj ayl

*SaAle}al pue spusLly BUllSIA

J19Y] PUE S]ED0] 10} UOREUIISOP POACI-UINW B SiY] S9)eW SMBIA jealb pue sajjiaoe
J0 abuel apIm ‘punoibAeid ‘seniioe] JUS|[RIX3 ‘AJ|IGISSDIIE JO UOHIRUICIOD BY L
‘sueLIRqueD) Joy goejd Bulayieb uerpodwi Ue 9W0I9q Sy Wnalogly jeuciieN sy,

‘Buiuies] pue uolelisiujwpe quawsbeusw

1usA® ‘s1oafold yoleasal ‘eourusiuiew uspieb

pue 1S210] ‘SIJUR]ISISSE |BSU0q ‘sopinb apnjoul s3]0i
1231UNJOA "8seq 1931UN|oA 9618 B puUR WEes] JJe)s |[BWsS
2 YlUM AHIUS JUSWILLIDAOD | DV UR S| Wnisiogqly syl

‘NNY pue dn Buinjoaul swesboud
42Jeasal JO Joquinu e ale alayl "sijem pepinb-jjes pue
$IN0} Ig[NHal Se {[9M SE WN|NDLLND [O0YS 9yl 01 psXul]

sweiBoid uoneINPS POIRN|IDR) SISO WNIBI0GIY Sy ]

'sdnoub pazis USSP 10} S[GEUNS SBNUSA
10 abuel B sey pue SSIIAIDR AHUNWWIOD JofRW SB [[9M
SE S]UDAS pue Suoliouny 91eald JO snd0) Ul S| SUS 9y

“iomiau yied 2xiq s,elisque)) wWol) 9jqIssadde

SI WwN1210g)y ay] ‘saplunyoddo Buipli 9510y se |jam se
>10M18U PROJ SU] PUR S|iRJ] paleys uo sanunuoddo
BulpAs pue sjied; Supjjem Jo SwXQZ 94 aisyf

ellaqueD WnNa10qly [eUOIEN

SHIAVIANHONZE

10 d31LdVHO



6l

. "a)es Buiag

10 sbujjaa) pasesdu| pue uojsayod |eid0s J91eaib
padojarep usipiadng ‘salqo asayl jo ioyisbol
Buibulg ayz o1 sjueyy slow Awusid pue ‘eqolb auy jo
SI19UJ02 IN0J [[e WOy} Sayduaq ‘sa|gel ssayd ueuebing
““ll0s URIUNISSRd ‘UlRIUNO) UBDDOION ‘pPuncibAied
ueipuj ue Buipnoul - eale 8y} Ul BUuIAl seijjeUOlRU
09 180 Aq pasodoud spafgo pue suswsie 0s)
sainies} 1f 'sansW alenbs QOO*0E SI9A0D ugpadng

1sod weubelisu) ue Joj dospoeg 1ea4h

B 1] 94RW sdul| disie pue sadeys jeinidjnas oyl 9jiym
slepleogeleys Yyum leindod ale sadeds uado yjoows
au] Bop sy Bupjjem pue spods ‘sojusid og died e s
Mled Uaal9 ay] 's$syduag pue UIBlUNO) Yum alenbs
DISSE|D 8] S| 1SxURA oe|g 8yl ‘suods pue disnw
9}BD UUM 91| UBQIN ‘UISpOW SIsyo asenbs pay oyl
SIUM ied Usalisy 8y pue 1R >oe|g 9yl ‘aienbg
paY 92U seate ujew 99.y3 01U] POPIAIP SIxled sy

‘

18Y1ebo; seunwiwod Buug o1 swie pue

‘@i|e SIOUSIA pue sIspieogsieXs ‘saljiwe) yum Jejndod
si>ied ay] -usBeyuadoD Jo ISP SSIaAIP Ajjeinind
1sow sy} ‘oigaLgN Ul 8deds ojgnd e sj usppiedng

Mied us|pjiadng
SHIVINHONZE

L0 dd1dVHDO



0c

uawdoeAsp Sy} Wol) palouUaqg dARY AUUNWILIOD 3y} JO
abuel apIM e JuedW sey siasnh aaissed pue aAse Yioq Joj saniunyuoddo Buipiroid

*AH5 83 Jo o1 94} Ul AjaAlOE 210w dedpiied 03 sSIUNWLIOD jueibiw
piesyun Joj saijuniioddo pue saialul pajeald sey ubisap ueqin o3 yoeoidde doy

~SUJ~I9A0 UE pue ssa20.d ubisap oyl Ul JUSWIAJOAU] AHUNWIWOD SAISUDIXS YL

‘uoijeuIsep pue aleyybnoioyy Asng pue pasn-{jam e ojul
usheyuados Ul IOPLLIOD 91BSUN PUB PAAOJUN UE Palllojsuel] sey Jied uspliadng

‘uonedpiied swalxa

pajjeo sioubisap pue sisuueld syl jeym Jo ajdwexs
ue sem 10afoid ayj jo abeis ubisap-02 ay | ubissp

S1 Ul POAJOAUL SEM ALUNWIWOD [e20] 8yl Ajdasp moy
10y uoneindal aAlssaidw ue pauieb buiaey — siow
pue eyl [[e paAsIyDe S| "SWoy 1B |98} pue ‘1oRIaIU|
199W PINod spunolByoeq aslonlp wody sjdosd asaym
aoeds oygnd e 218210 0} sem usjpIadnsg yim Wie ayj

‘spleme a4npsliydie pue ubisep
1eqoib ajdinw 10} PLIS|IUIOYS US3J PUR UOM SBY pue
Ao sy Ul s1ybis 1599 By 4O auo se palsy Apeinbai si

Jsyebol

sjdoad BuLg pinom 1B} ‘plIOM SUi punole woll sbuiyy
Bugpsaisul Yim pajjy ‘UoILgIUXS PUOM B X sem

1Byl died e s1eaID 0] Sem UOoiSIA 3y "usbeyusdo)

1O BOJR 9SIOAIP 1SOW Y3 Ul 1B 9ousiadxd asIaAIp

g 91B8.D 01 M3IA B Ylim 210z Ul pauado died sy

Mied uspiadng

SHIVINHONZ4
L0 ¥31dVHD



CONCEPT OVERVIEW

CHAPTER 02

thylacine




44

AINO S3SOdUNd ONILSOD ® ONIdODS d04 LddONOD

(oiBes pajie1-abpam syl USHINN
69) sjewiue pue ‘syueld ‘edesspueg]
BHurpunoiins ayj o1 Buiiejal salols

uoneasD ‘Buwiealq jemeuunbN -

S[ewWIiUE pue mEm_n_ 10 AlAIDR W)

SHIYS 2yl ybnoliyl paAlssgo ‘uosess

u) oB6ueyd e Bupedipul adeaspue] syl
ui sobueyDo 'suoseas [emeuunbN -

$S921N0Sal PUB POOJ Sk S|eWIiuR

pue siuejd punoJe abpajmous
[2INYND ;$92UN0S3I [eMBUUNBN -+

apnoul bW uo sndoy

ued uonelaidialul 1Byl SSI0IS 9]qISSOd
‘21N N2 pue abpamowy jemeuunbN

S| JUSWND0P SIYl 10} 1oMO] eiISIa] 3yl
18 @susadxs Jousia ayy Bulubisap 1o;
payiuapl sus| sAnaldisul Arewnd ey

sua7 aAIdIsu A

sua aAnaJdiaju) Alewid
INILNOD

Z0 d4LdVHO



X4

EIETEYT
48Buo) & aiinbal Aew si U paseq 1dsauos e BuidojpAsp pue ‘BuloBuos s >iom siy) “FARTRGS

uum disiaupied ) Jepudies [euoseas [emeuunB e Buidojeasp Jo eap) ay; a10jdxe o) uebaq
(3$00) uswuoAUZ By} pue AYIGRUIEISNS JO} JBUOISSIILIOD U} JO 93WO LIV 3431 ‘ZZ0Z Ul

“$LOZ ‘(usliuIen0D | DY :euUBqUED) UoIBRI 1 DY 3yl Joj apinb asn jueld jeuibuoqy
leuonipei; e 19 Jueld |emeuunby ‘$18pj3 JeuBlLIOgY  JUSWISAQS 1DV 93s ‘Sjdwexs 1o,

‘uozuoy pue adedspue| fuipunouns

Sl JO sjuswae pue ‘sjgwiue ‘syueld Juedyiubis 0]
J[e1 pInod esay | Buiweaiq jemeuunbN o) woly
$31101s UonesIo Buneys ybnoiyl ‘Ailunod Jo MaIA
aimpid-6iq e axjel o1 Ayunpoddo ue siayo asusiquie
le-uado pue smaia 92169p-09€ SI UM ‘g [9AsT]

ONIANVIHA TVMVYNNNON

BRDLSIY, ULysa-pnos wosf aSonsuny
jpuriogy uepnar w yoogar sl ap

Kjf1onng oy vlununpy,
Inf:nu:nuw

“IHf UOUDIIOSSY SLIPLT
S pouno JpuSuoqy SOMISKE ¥ LY [omInTal

AINO S3S0OddNd ONILSOD %®

"uoIeSIUOj0D JO spordW| By} INOJER SBLI0IS JSpIBY SLOS

J181 01 Allunuoddo ue Jayo os|e WBIW SIYl ‘AUUNWWod
a2y} woly a1adde si arayy §| "adedspue] Buipunoins
9Y1 U0 S109448 ay) pue ‘Bujwiwep sy o3 Joud JaAry
o|BUOJOIN B} JO SSLI0IS opnjou Osie 1yBiw adeds S|y

"UO[1R1ISIA 18ad8l SO JUSWSDIUS
ue Buiesus ‘palepdn Apeinbai aq 01 uoneiaidisiul
104 smojje osje A101s siyl JO ainleu jeuosess ay ]

‘AunoD

1o Buipueisiapun Jay1 puredxe 01 abpamou suoneN
1S4 ynm sbebus 0] SIOHSIA S1AUL O] UOIIRDO| JUS||39X3
ue s) siyz ‘sdeospue| Buipunouns ayp Bujuueds

SM3IA UM 'SUBJ SUOlIBN ISii14 & Buisn adeospug|
Buipunouns syl o] SI0HSIA dun} o1 Ayunpuoddo

UR SI8JJ0 ,sU0Seas |JemeuunbN sy; ‘G |aA97 uo dn

SNOSVIS TYMVNNNON

dO2S 404 Ld3DNOD

'019 ‘s]00} BUO]S Jo sajdwes pajunouw ‘siueld

poo} ysng se yons ‘(suoipusnsiul aAaldislu) Jaylo
pue Buideospue| ybnolys H9) ajqejieae Als1eIpsww] s
1BUM yim uswabebus (s|oes A|qelsjaid pue) asold uo
SI SN204 U] 1emoL ayi Buipunouins Appoauip adeospue)
pue 2bplIg 8y1 UO JUSIUOD SB PaISAIDP 89 ued (sjewiue
pue sjuejd) soainosal femeuunBN jo o1doy sy |

$S304NOSIA TVMYNNNON

"Buiuesw Joy adesspue| ay} 03 Ajwixoid Buiseaidsp uo Aol Aeyy se
‘@oeds |edisAyd 2yl JO S|aASL 981U SSOIOR PBISAIRP 1USIU0D J11ads snooj
01 Aem B ©q 0S|2 URD A9y} ‘UBAOMISIUI 5] UBD S9SUS| 98141 953Ul S[IUM

soliols adwexy

sua7 aAnaldislu] Alewiid
IN3INOD

C0 d3dildvHO



174 AINO S3S0OdHNd ONILSOD 8 ONIdODS 304 1d2ONOD

P, 0T ‘(55944 PeaisieH) eLaquURD IV 1RUL JSISUOIN SUL "|SRYDIN ‘UOWIES,
(MO uduLOdRg:

JENSGUEsHsIenspun
TS e beIS U i/ Sa1T] eusquedpalesapuny sbed weibejsu) ay; sjdulexs o) 89S,

ZLPEGE Q0L SUSIUSG-Uen-0IoU-Bl-PIAI--Bi1BqUEI-j0-IG1E5I5
BUFISEW 07 80 1202 SMaU T 190 308 MM STRY LZ0Z ISNBNY 0T ‘sMaN Dgv ..sualuysg
uaY, PUSBa| UMOPD0] BL-AIAQD SELDGUED PSIEID OUM UBW 3] J83IN, "SRBUIOIY ‘PIojpeY,

-swioy @2eid siyl {jeo oym asoyi 01 Buibuoleq
10 3sUSs pue 3uim Buimou] e Buliayo 9jiym ‘sisunol
Jog Ao 1no ou} yBisut uasaylp e apiaoad [Im i

2inydinos

MO UdUU0D[ag a4} pue ,A3D Syl Uo piel snowe)
s, diAung Jepuexaly ‘sielays snq jesupuljAd J1u0d;
Jo m.n_“\mp oumI0g,, | ino ‘sinogepunod 1o} uoiendal Ino (o1 pajwl| 1ou ale
. , nq) epnjoul asey paybiybiy oq wbiw jeyl sjuswsig

ooerd adoosarey

5 WSIDNID _USqURD 01 9suodsal snotowny

ino pue owspued gL-pInoD ayi Buunp sueiysg usy,
IyIuoW Y1 padeigquia am Aem syl ul USss aq ued
elsquer Jo Padse (paussaidat-sapun Ajpbie) syl

-apis [nJAeid slow selBquUED asesMmoys

01 Ajunpuoddo ue SI9H0 B3R 98D PUR WNIPod 9} jo
1DUPald JIAD 2Y] ‘JUIod erebay uo UoIHqIYXS YON aul
18 SSA9SWSY] 10} 191Unodus ued aidoad yaiym ‘Aloisiy
pue S}iewpue| s,elaque) uo Buisnooy ueys sayiey

VHIIENVO

"yono11ybi| e

Ulim 19ge ‘@ls syl ulylim pajeal] 8q 0] sswsyl
SE PaiIUSPI US3Q OS|e aARY 4|51l I9MO] ells[oL
ay} pue ruBqUERD 01 Yy1og Buiie|al Jusiuod
‘as3ualIadxa JOUSIA U] JO SND0) SAlaIdiaiul

£ox ay1 st abpapmour [emeuunBN 2{IUM

uU9lU0)) AlRpUOISS

IN3LNOD

20 d31dVHD



T4 AINO S3SOddNd ONILSOD ®  1IdODS 304 LdIDNOD

8L0zepuow
JOWTETTI0 PUEACE ISESSAUSTETARMZSTIY 8107 ‘A
LIBD BIGRD UIRIUNON YOR|g palejjl auy) jeyded By} Ul WSLNY 1S00G O} PIG 3Y L, "SSAIYLY 19V

137 NTINGOW HO¥IE i 2 . e - “SUFjO-pUT-SHOIAGIGART G S
HIMOL DNHO 1508 ) : <

1691/ /ISMOI-EIS|aT-Se1IBGUR O IN0 H BRI 3o HUD 8-/ SUDSep- 3l U0 1388 SIG-Uios
/S=inesl/DUAIGIUIdSNGELTIBOIT/USISNE T30 SGE MMM SA0 £Z0T 1990190 £z peiepdn
‘910z Alenigad g jeuoeN opey 48MOL BAS[AL S,euaqueD [SBUIPING JIUOD], UJOD) 19SSig,

€616 'L86L 'Z "ON 'LE 'JOA ‘@I|RISNY JO [eUINGT SUOREIINLILICDSIB),
LUSHINPOLU| U BMOL UIRIUNOW RIg YL, "(1861) 3 M ‘UspBlg 3 D | ' 10jARL,

‘pPa124dislul 94 03 BNURUOD PINOYS UOIIUNY
pue ‘UooriIsSUoD ‘ubisep stamoj ayi ‘esusiadxs
loysia [eulBLIO au} Jo [9A9] 8Y1 0} 10U yBnoy

¢ PAUSdO 1} 1aye J1eak au] SIoNSIA

000'005 12A0 Bujoeiie ‘uoneuisap 1sunol endod
€ 99 01 paAo.d 1aMOo| 3y "19SIN0 U} WOoJ) Uoloei]e
JOUSIA B 9q 01 1l 10} UoIsinold apew Jemo| Blis|al 8y}
uswebueLe J9|dwis B YIM palaAllep usaq
aARY AlISED PIN02 SPa3U LUOEDIUNWWOI|S] S,eLaquen
Buidiries Jo uopouny 8102 sJamol ayl ybnoy |

€3 S o4 OEYSH T 0 A T B MO 2

T S O R AR TR TR e 104 sugld ¢

¥3Q¥O0 aTd0OM 3nig

¢ 9dedspuej 1SeA s eljelisny

ul sAejd ABojouysa} UoEDIUNWWOD Jey] 8oUBDHIUB)S
au1 Bupions ‘ansunIng Aj9eiaqgiiop sem ubissp sJemo|
9y "M INoyUM aullAs uno suibew| jouued am Aepol
1A fAsianonuod yum psiadded sem Jemol oyl Jo
UOI1oNIISUOD pue ubissp aul qUSWISBAU] DIAID JO SBUIS
J8Y10 SS9UN0D pue asnoH eiadQ ASUpAS sy aji

"SIOUSIA

10} passa.ppe aq 01 Spasu Os|e ‘0861 ARIA Ul orjgnd
83 01 pauado 1SJ1) UDIUM YBSH JaMO] 3Y1 JO AI0IS BU]
‘91e15® [eaJ JO Junowe abny e a4nNbal 10U S30P 1 SUYM

dIMOL VILSTIL FHL

usu0) Alepuodasg

IN3ILINOD

€0 dd1ldVHD



9% AINO SISOdUNd ONILSOD ® ONIdOIS J04 Ld3ONOD

JOMOL
ay1 1noyBno.y3 sUoiUBAU0D Bujweu [emeuunby Buisn
Aqg pue “(yi] 2y1 ul sdeytad) Aiuno 0} BWODIBM olpne

ue 19JJ0 0} pasn aq os|e ued abenbug| jemeuuntN
"19MO]_ 8] 1O |9A8] punolb 19mof aul Ui paled9|
‘anesy; 1palqo Bupelodiooul sdeysad ‘eousuadxs
RIPSW-IINW SAISIBWIW] UR JO SISeQ Sy} WI0) pPinod siyl

_ JOMO] SUOIIEDIUNWIWOD3]a}
e 0] palns salwayl Alejodwaiuod pue jeuolipes;
y1og BuiIDSUUOD {UOHEDIUNWWOCD, JO UO[IoU
Buluuidispun ayi ybnoliyl abpamouw pue aunynd
lemeuunBN eoeique o1 sajjunyoddo aq Aew a1y

NOLLYDJINNAIWOD S3ILLINNLIOddO d3HLdNd

1U91U0)) Alepuodas

IN3LNOD

20 d31LdVHO



44

elfeasny

30 AisjleS) [euonEN SY3 AQ PAUOISSILWOD
‘ZTT-izoz "(Buoss pue saje) Buem-InA
uebBueiny ‘ssidoad (siIquieig) unfpeim
~ (eunbunpung) Buofed — (jemeuunBN)
eoofjeqefiem — (njebjep) Lqueby ‘esnop
UBMBLID jNed PUR 9SNOH 2PN Jd

'SIJUBA® pUB sUosesg
‘sbpamou [eInynd jemeuunsyN o1
puodsai 01 1amo] 3yl MOojje ued 1eyl
abeubis jeubip B9 subisap syl uiyum
Aujigixel pue sabueyd [euoseas
JOJ mojje 0] ‘sionoabueyd [euosesS .
SUS UIRIUNOA >oelg
2y} ssoJoe uolielaidisiul pue sbeubis
Buipesbdn pue sjie1 9U1 SSOIIB JOMO]
Y1 Ulyum sso3s syl bupeibanuy) -
‘swayos ubisap
U] UIYlM SUO|SSIWIWIO0D S 1SI1IE |820]
pue suofleN 1sii4 pue jemeuunsty
Joj sanunuoddo Buipinoid -«
‘ubisap sousliadxs
ay1 yum [s|jeied ui BuipuyAem pue
ubisep oiydeub ‘|eijeds sassaippe 1eul
opinb 9jA1s e jo uswdojersp ay| -

PUSWILIODS
OM SIS pue J1amo} ay1 ssotoe ubisap o}
yoroidde aAISSYOD B 94NSUD 0} 19pJ0o U]

SNOLLVANININOD3Y

I9MO], 9] $S0I0R sadusLadxe 10YSIA pue BuljjoiAiols
o1 yoeoudde onisijoy e apiaoid 03 ‘Ojoym B Se UIRIUNOA
MOB[g JO 8IS Sl puR ‘QUOZ SAISISWW] PUB JUBINeISa]
ay1 Buipn|oul ‘sebels aininy PaJapISUCD BABY 9M |
abe1s 01 paywi sI 1deou0d siyl Jo 8dods syl ISHIYM

JOMO] 39U JO S|BAI] ||B $S0JDB ASUINO[ JIONSIA
ay1 ol usnom Ajerendoldde pue peieifalul og o1 sjqe
9 1WSU0D [emeuunbN |jim PaLINd20 seY SIyl Jsye AjuQ

Aunwwod ay: yum sdiysuopeas Bupiiom aaionposd
pue 1sn.1 ysijgeiss o} JopJo uj Juswdolanap jo abels
Xou ayl Ul pasinbal 9q [jIM UOIBYNSUOD SAISUSIXT
‘109foid a1 Jo Aujiqisesy Buissssse jo asodind ay;

40} aunjeu Aleujwifeid e Jo ag Ajuo ued ubisap Jno
AUNWWOD ayi Yyum UoieYNSUOD BupeUSpuUn INOYNIA

‘yoieasal

dopisap pue usyeUSpUN U9aq Apealie sey 18yl dJom
uo paseq 1desuod |emul siyl padojaasp aaey pue
JOMO] U1 UIYHM SS1I0)S SUOIIEN 1S4 pue [emeuuniy
Buiflel Jo 9suepodwl sy Ul aAd1eq AjojeuUoissed spp
"21|@ SIOYSIA [RUOHRUISIUI PUR [B20] UM S1RUOSS
1M 1ey] seousuadxe Alljenb-ybiy ‘eAlsiewiwl
Buisodoid aie am ‘poafoid 21u02) SiYL JO | 9PeIS 104

"UOISIA S,AJO1AID] Ul Yum subije 18yl 9ousLiadxa J0)SIA
SSeJo-pHOM B BULISAIIDP 01 PaTHILIWIOD S| aUIRlAY [

Juswalels ubisag

MIIAGINO NOIS3A

¢0 d31dVHD



8¢

‘Ajjiqeureisns

[eIDURUIL DINSUS PUE SIS0 180D 01 paoud ag
01 posu [|Im 1940 abrianaq pue pooy sy} pue
SINO1 PIISOY Sk Yons soousiadxa pappe anjep

‘PEINPOIIUL mg.n_zou wswabueue

Buioiid ob.ins e ‘puewap xead Jo SSWI IO sAep
Alnuapt BULIOIUOW JOSIA PINOYS J9AIMOY
S9OUSLIRAX3 {[1IY1 10 SINIUSAPR POIRIDOSSE aAey
10U S90p 19MO]_ BJIS|SL "SoduUsLadXe ueljRlISNY
I9U10 YliM JUSISISUOD 8q pInom Og$ 01 GZ§ 10
uoifal ayy ul @oud ynpe aseq vy ‘odusiadxs ayj
104 Aed o1 Buljjim aq Aew siolsia 1eym Bupoipaad
104 siseq e sapianold | 9|l ul uollewIofUl aU |

‘yoroudde Aed 0] ssaubuljjim, Ul Ul lUaIs3yu}

aq Aew 1By} Apisqns ,poob oygnd, jo sa1bap ayl
pueIsSISpuUN Ul ISISSE |IIM SIU] SB ussoyd yoeolddde
3y1 JO aAipadsalll usyeuapun 99 pinoys
SISA[RUR SIU1 ‘[@21114D SI Papn|oXa 10 papnoul

2.8 S1S0D 1BUM Aj1oexa BulujlLLISisp pur sisAjeur
[eIoURUY pajielep e sadnbal yoeosdde syl

"SISIA JO 1aquinu papipald syl uo paseq

aq pjnom peay Jad soud sy ‘SpPeSYISA0 ISYl0
pue wawoabeuerw ‘s1502 Aouednado 19y1o 10 Jual
‘24N1on4iSeiiul JOLSIA JO ddURUDIUIRW 1O SISOD
[euded 10 Auano2al ‘AlAIDR SUL O JuBUodWwod
82IAI9S I01SIA 9U] 104 S1S00 [euoneiado pue
Buiyels J9pISU0D 01 pasu |jim AIBA0ISI 150D

‘yoeoidde Aed 0] ssaubujim
pawipald e 1o yoreoidde A19A0DD1 1502 B ISYUD
Buisn ‘sAem omi A|peoiq U] 18S 9 ued $8dlid

EERE sled usipradng

s93} Bupiied EEE WN12J0qJy [BUCHEN
20r|d Buidesy pue anua)

3344 | (enynD [euiblioqy epiuly

EERE] a5uaD efpoog 1oy eAjg

05 ¥1$ 86106 anua)
0} snqg {INYS J344 [einyno) 961095 URWSSON
sylewyausq Iaylo

(99%anv) ¥¥$sn Buipjing 115 a.4dwsg

{re$anv) 8e$ZN

JaMoJ RS puepiony

B8A3 1amo] ASUpAs

Bujoud abing 9z$
Buioud abing 0c$ Y23PAAS SUINOgGISIN
Buroud sbing 87$ JUI0dAAS 1580 P10
abpug inogieH ASUpAs
0£$| ‘WNIsSny pue IN0X%00T UojAd

uaWIwoD

i %

9oud jjnpe mwmm

uoijoelne Jamoj

sooualladxe uosliedwod aoud palds|as |, lgel

150D [rUONIPPE Wedyiubis 18 Ajjensn ‘Bupieas
[ILU] PUB SINIUSAPE 10 YA Ulim suondo
poppe-an[eA aARY SaoUaladXa J18mol 1SON

'S99}
Bupjooq Buuayip pue ‘sawi ead 10} Bupud
abins ‘sdnoub Jayio pue Ajlue) ‘suoissasuod

SNOLIBA 10} SJUNODISIP YHM ‘SUS Byl SSo40e
saoijod Bund Ul SUCHHBLIRA 9PIM 34e 3isy L
-2oud ynpe aseq ay1 1snl s; umoys Bupud syl

L 3lge ul

seousIadXxs 19MO1 UBIjRASNY Joyio apisBuole
POSLIBULILINS UD9q 9ARY Saousiiadxs
POXIBWIYDUD] BY} 10§ SISOD JDUL0 pue Aljug

‘suopoeie
U9aMIaq YoNW OS SalieA sousiiadxe pue
13440 “IX81U0D 3U] 9SNEI3q YNdIP ale
Aauow 10} anjeA, pue saousladxs usamiaq
uosiedwo) "99} B 10B4JIR AjjBUOIBUISIU]
pue A[|[RUoileU saousuadxe Jamol 1SON

ONIOldd

0 d31dVHD



6C

sdnouf jooyos Buipnoul
sabe ||e JO SioUSIA 10} SaouUSIDdXD [RUONEINPS -

S9OUSIBAXS BINJUBAPE YOS  »
S|eAlNSS) PoWayy .
JUSWUIBLISIUS pUE DISNW SA
soouaLIadxe paseg-sue -
soouslIadXs poseg-ainieu .

SINoj [RINND  »

8JN)Nd suoneN 1S4 [820] pue jemeuunb
Bunosysl seunuoddo [ejuowsalsd pue [RINYND -

250 4uold pomowmBN *(01 pa1oLLSal JOU BiR INg) BPN|DUI PINOD 8S8Y ],

oS

ay1 BujieAnoe o1 [eiBa1Ul 39 [[IM SUOIIUBAISIUI JILIBUAR
pue Bujwiweifoid ‘9ousuadxs I0USIA aU Jo adse
A=y e st uopelsidialul JusueuLad pue paxy sjYmM

ONINNVIO0dd ANV NOLLVAILDY
20 ¥3LdVHD



oc

spuefpeeH.
nAng:

uin

3]

TEEMYo-PUC-58I01SI- 19 PUBSHIE S-S HOT-pUe-BUBHOqE
FEATONI- WA S -85 015/ WNAonIng-0l /8 Aps WRHs LIS ueeNsne mvmy/sany @95 (o]

‘uoiBal rIIBQUERD) BY] SSOIOR SUOHORINE JO SUNS B 18
sBuP00Qg 031 SSOI28 SIOUSIA SISO YIIYM HI'SUOISINIXT
ellequed yoog se yons wiopeld e yum uolielfyje
aJinba [IMm 19XJBW SJOoYIs |80} 8Ul puoAaq Buipuedxg

"91R10303.1Q
uonedNp3 [ DV dYi 1o/pue JS2IQ Uoieonpy

ue Aq padojarap aq pinoys saunyoddo pue
swelboid cozm.uzvm oioads Qaxlew siy} ol dey of

oI wINjNoLIND uejjeisny

3yl uiyum s1algns pue sdnoib abe jje o1 paydde

9Q ued Ajoud WNNJLIND-SS0J2 SIY | "Sain}n) pue
SO1I0ISIH Jopuels| 1eliS saalo] pue jeuibliogy 01 Bupjul|
Aq 19xi8W UOREINPS j00YDs ay} 1o} Bujwwelboud
oipads dojaasp 01 saiunuoddo buouls aie aisy ]

*'SUOIINISU] BUISQURD AUBW 10} 18xlew

196411 € S JUsWBhas JoUSIA 19 e-1ubNos Siyl S|ooyds
21e18191U1 JO AtRIBUI S} O} Jomal ayl ppe 01 [eiusiod
a1 sBuLig WNNDLIND [BUOiIBU Y3 01 paxul] AjBuols

S1 18Y] UOnRURSOP d9s-1snwi e Bujieald ‘Bujusdo-al
Buimojjol pouad [BIMUI 94} Ul S9DUSIPNE jO Ajlofew Sul
dn oW A2 [IIM SjO0YDS [BD0] SjIUM DlydeiBowsp
JOUSIA A2 B 9B S93USIpNE UO1edNpa pue jooyss

UOIIBINPa pue S[ooY2S

ONINNVIOO¥d ANV NOILLVAILLDVY

Z0 d31dvHO



£

HPIS X / ‘siebpupw x Z 6 J{s)1e]]
poddns ujwpe ‘uoneiado
>SOp ol HMeem lad sAep / gl siso140 s/ JOUSIA
uswabeuew Joysia ‘sbupjooq Jsbeusw
‘eIpaw |e0os ‘Guisiey L SIDIAIDS IOYISIN
12beuew
Se49U10 ‘s99) Bupled ‘doys 82URUIY/SIDIAISS
316 uswoaibe g4 abeuepy l IOYSIA pue ssaulsng
joiesado g4 Ag
P3ISAISP SUOIIDUNY “1SOD 1R SIBYL0
Ad psiaAep siusAs 018 sBupjoog
‘wesbolid [enuue “40ieuIpio-0D L SUO|IoUNY PUB SIUSAT
UOIIBAIIOR
o1 Joud padojansp aqg 1snw
1USIUO0D paseq wn|nauInd ‘Aep iad
JnoJ Xew ‘Wil B 1B [00YdS auQ z welboid sjooyog
Jebeurw sweiboid
wea} ayi abeueiy L1 AHUNWWOD pue SjusAg
jusuwiwo) S1d 9]0y

‘uoljesado S92IAISS JOYSIA 10} WES] JJe1S 8107 (7 9|ge]

‘syuswoalbe Jsyio
pue 2/nual uo Wspusdap ag [jiMm 9SOyl Se
popn|oul Usag 10U sARY $1S0D [euciRIBdQ

'$921n0sa1 Aousbe Bunsixa
UIYylm wod) papiroid aq pjnom poddns ¥yH
pue s1elodiod quaswabeuew pawnsse s) 1
‘Bls paleiado JUSWUISA0S | DV UE S SIUL Jf

‘'sdnoib

sbe jooyos |je 1o) weibold paseq WNN2LIND
aAloRMIe UR BujdojeAsp uo Juspuadep aq
pInom siy: pue ‘papn|dul usaq sey yeis

Aq weiboud sjooyas jjews e Jo AR

'S19Y10 Ag aouBUIUIBW
pue swabeuew Bulpjing [[e sawNsse osje
1] 1502 1@ s19yjo Ag (saousuadxs isyjo pue

$INO1 “d1IsnW ‘feanynd Buipn|oul) sjusae jo
Aaai[ep pue quawsaibe 9ouad|| 10 OSEY)
9]buls e Japun 8)is UO SadIAIDS abeianag
pue poo} [je Jo uswsbeuBW SDUWNSSE S|y

'Z S[geL Ul UMOUS SE RIS UDASS pue
siobeuew om] jo dn spew J14 6 j0 wes}
e a4Inbai pjnom ays uo suoiesado a3iaies
1olsiA aul ofeuew 0 1Ry S1EWISS S\

‘swelBoid asay; ul

1uaisyul Apisgns poob u__njav Aue o Jusixe
2yl puelsispun ued Juswabeuew 1yl 0S
usyeuspun sq pjnoys sweiboid asay} jo
1503 91 JO SISAjeue [RIDUBUY PBjIEISP B ‘SIY]
audssaq "sAniRdwoD 10U a1 Asyy uesw Aew
SIU} Se 8181 AI9A0DS1 10D ||n) B 18 pabieud
9q 10uued swelboid jooyos 18y} sussw
SIY L "pauwl] v s189Bpng alaum sioxiew
dnoJb pue s|ooyds oy} 10} JUSWUOIIAUS
SAlledwod e $91Ra10 SOoUBLIadXS
jeuoiieonpa Aujenb jo abuel siy |

'swelboid ayj Joj A19A0D3) 1502
anajyoe Aew sooud asayl ‘UBIY AUa3sSISUoD
ale Slaquinu JUSPNIS §| "ZI-) SieaAk 1e spasau

wninoLLnD 199w o1 paubisep sweiboid aney
SuoNe2o| |y 1uSpnIs 18d 0G'G$ [BUOWSA
Iep uelfeaISNY Juspns Jad £$ wnasniy
[euofieN ‘quspnis Jad g$ Aeiqr] [euoneN
‘wepnis Jad 7§ 1e Asesowa( uelfessny

10 wWnasnj ayl epnpul sejdulexs awos
'$S$3UISNQ 8102 119y} Jo Led se 150D [eulliou
10 ou 1e saousliadxa |euoneoNpPa apiroid
elisgued Ui SUCHINISUI [BUOHEN SU] JO 1ISOA

‘yoseoudde Aed o3 ssaubuijm paioipald
e 10 AISA0DSI 1S0D U0 Paseq ag pInod
SSIIIAIIOR 9S3U] JO 1S0D 9] ‘s@oualiadxa
anpaldiaiul paxy pue Buieasiybis syl
0} uolppe U] sasusuadxa jo abuel e
SPNIUL [JIM JBMO] BIISIBL 1B SSIIAIDY

S1S0OO NVI90dd TVNANNY

0 d3LdVHD



aupejAyl
VIR

Ld3IDONOD FONIIdXE dOLISIA
€0 d31dVHO




€€

(Sunuweliboid Joj pasn aq pinod) -
Bupess / 9seds Bupayieb Atepuodag . _ !

slUDUDISEY BuipuyAem / abeubis annaidislu; @
Yooy
E uonuanisiy /ey Bl

snpeis Y

uadoud

Jamol ay: BulsIuS JO UonUSIU} OU dARY

‘anistey . oym ssoyl Buipnioul ‘sadA3 JousiA 1sow
vﬂ%ﬁm& 10} UOIHIBLHISOP PUB IOIDRINR UR SISYO
‘BpUDY 980 9y} ‘Aueinbal speol ay) spu oym
B SISI[0AD pue ‘SIaMIy 0] 419MO] B} JO
doy ay1 01 Bumpeb uo pasno0} SISUN0]
woJj ‘sadAy sousipne Jo A1alieA e 0]
19185 01 pasu adedspue] Bujpunolns
pue Jamo] SU} 4O IOLBIXS Y|

HAT ety

‘Asuinof
IOUSIA SSBlWeas pue payjun e Bunesld
YANVEY 40 ved PaIapISuoD a4 [|B 1SNW JI8MO|
S ay1 Buipunouns Aeieipawiwy adedspug)
.Emugoﬁum AU} UIyum sadusLiadxe pue ‘Buipuiiem
: G ‘Bupiied "[eAle uodn AjpieIpawii
suibaqg eousuadxs JoUsIA {eoisAud oyt

BAIIEAE ANDN

IVARIY

€0 d31dvHO



£

sBB3 1a1se7, ¥y 104 somunuoddo Bulpnjoul ‘AeLIdA0 Ajjeubip
abenbue| femeuunbN & Jo/pue il SpP| e ‘SOL0)S 10 sinoy uosiad-ul ybnoyl 1ByD ‘sabpsimou suoneN eUNE) PUB BJIOJ} [BDO] U0 UOIRWIOLUL
uonea.d jlemeuunb Buipn|oul ‘suoiieAlloe QOAG 18414 AQ paleAilde 8g ued 1ey] siaxiew adeaspue 1enal-ubiy yim BuipuijAepy pue sbeubis iel]

SE UONS SUCUBAISIUI pue sjies} Alojeloldxs
10oys Jo sauas e apnoul bW J1amo] syl Buipunouns
A@1eipawiwi adeaspue] ayl BulieAiloe jo sAem jeiualod

SNOLLVALLOV 21IS

IVAIMIY
€0 ¥3LdVHD



S€

'SPUNOLINS Ysng aul Jo uofelojdxa

pUe Uo23uLod 368IN02US 1RY] SSINJOMIS YeM 1au Jo
9snoy 9.3 1o —1dadu0d jeinoaydie syl 01 Buioauuod
se|qgad pue usiem yim sdeylad— Ae|d paseg-ainigu
se yons ‘adeospue] oy} 0} 108UU0D 18y} Ae(d Jo S9IA1S
snoJawinu auojdxs o1 Ayunypoddo sj alay] |ons)|
punolb sy} uo palojdxe sawsyl aaaidiaiul ay; 1ol
pue Aio1s jemeuunby a1ei621ul pinod ubisep ay ]

‘uolsialadns |ejusied 104 [eSp] 89 pjnom

wnipod ay} uo Alljeudsoy ay3 01 Aousoelpe swog
‘soj|lwe) 1o 8oedS JIND 9U] Ul 9|gejieAe sanunuoddo
Sl PUSIXS puUeR JoM0O] SU] PUnoUe 31S 8y} S1BAIDE O]
Aem Buibebus 1syjoue s| 9oeds Aeid e Buidoorag

JOVdS AV1d

€0 d31LdVHO



o€

uonelaidiaiul 1yby

Jo syuudwi/abenbue)
pappaqus 1o}
Ayunpoddo [euonippy

Buneas aneayuydwy

[eipuns Awouodise
suofeN 1sli4 1o}
Auunyuioddo jeuoiippy

ooeds Bupssw
pue ascueWLIOLIDd

I

ao91d
HE pauoISSIIWOoD
10 uonejudiau|

SUOIlBAI}OR SUOIIeN 1sli4

*SINO} |eAnind 10j uiod Bupssw
B 10/pue ‘saduewlouad pUR SUOIIBAIDR
SUOIIBN 1514 10} @2Bds & 3 Osje ued }

Cl8 e}
0} SI 1BUM JO 2uo} aul BuUlliSs ‘SICYSIA U0}
ploysaiyl pue juiod Aus Bujwodom e
sa1e8lD ‘sjelalew jeinieu Buisn punolb
U1 01Ul pajisau ‘aoeds Jejndiid Syl

-2bp1iIg100] 941 MO[SQ Aj91R|pau]
eale 9Ul Ul anesylydwe [jews Jo aseds
Bupoyied e BuileaId pUSWWOIS] M\

J0VdS ONIRIGHLYD
€0 ¥3LdVHD



CHAPTER 03

GATHERING SPACE

37



8t

-‘Buiiesas jo uolsiaoid
ay1 pue Buidesspue|
ybBnouyl panaiyoe o
ued siy| ‘adeodspue|
Hujpunolins ayji ol
SUN} pUB UMOP MOIS
01 Si01SIA 86einoous
pinoys aseds siy].

"JOMO] S} 01 SIOHSIA JO
Aulofew oyl Joj pjoysalyl
Ajua Azewd syl oq

fim 26pLIgI004 8Y 1

39di49.004

€0 d31dvHO



6¢

'S|oquiAs

10 spiom [emeUUNDN 9pn|oul Osje pInod
syl ‘Aemyied oAl B 918310 PINOD 88108
ysep ejqged 10 ‘ebpuq syl Buoje aoeds
Bupeyreb syl woly panuRUoD aq pINod
100y eyy oi buinesbus jo abenbue] sy

‘1l O1UO SJoqUIAS

wesiubis BuineiBbus Jo (019 ‘supys
‘s|001) 1l ol |RLSiRW Buippagquws Aq
A101s aleys o1 pasn aq osje ued Bupess

‘adeospue|

BuipunolIns sy} JO SMSIA patuel) pue
syueld pooy [emeuunBb A jo sbunueld
S 4oNs suociiusAlalul apn|oul pinod
SIYL "9|ge|ieAR Aj9jeIpawi S| JeyM

yum uswabebus (Alosuas Ajgeiajaid
pue) 9S0|2 U0 S| SNJ04 9U] ‘S92IN0sal
femeuunBN jo swayj sy uo bBumeiq

3490491004
€0 ¥3LdVHD



ov

wnipod ojuo ssnupuo auejd 1USIUO0D pue suswow
100}} uo 9@a13s 3jqqad 1o Huiaeibug 9]gRIDA0ISIP ‘BUESS [BWIOUl IPIAOId
sajqqed aanaidisiul djqesrowdy

eipawIynA sojydein

2oarpod 1510951,

wiy dydess

4844

UIYLM S][DM
3/gDANOWBI
/ 2dnyuiny
Jpjnpow apnjauj

wnipod o1dn
pauado aq o1
oords smo[ly

_liem
alqeanowal /
ajqeasde|jod

MIEDE: i
v : sasn
NOLINNALTAW
j0 abuel B U0y
a|geuns ‘obeiols
10} SMO|Y

apeuayMY
/ eale 9\

‘SJUSAS A8y UM BUl| Ul PBIRAIIOR
Auginbal aq [im 1eys (Buidesspue|
‘uonelsidiaiul Jusueullad ‘95ed)
2oUDLIadXa 3102 B SIOHUSIA SISH0 1ey]
@oeds Buliayiedb JIAID B ST wnipod aul

INNIAOd ¥ORILX3

€0 d3LdVvHOD



144

‘soijlunyioddo uopoafoid aining 1oy
1Mol ay3 Butuornisod ‘siopefold Jeas
UM SYSIP 10Uniap 9y} Jo awos aoe|dai
o1 Auunpoddo ue s) asay] ‘usiybiug

SB YINS SIUSAS Ul JUSWSBA[oAUL yBnouys
adeospue| [eanyno s.eilaque) Jo ued
2WO29Q OS[B UED ‘BLBgUERD SSOI0R
B|gISIA 19MO] 3U} JO JIOUSIXS Y]

JORIILX3 43MOL Vi1s13L

‘sBuipunouns ayy uo yonoi 1ybi e
ujelal 01 ‘Yy Buisn paiaAlop 2q ued sIy|

‘ajdoad iay pue A12 no
o ybisul injAeid e Bulsyo ‘elaque)
U0 sno0j ued uojelaldialul JusuewIad

NOILV13dddILNI

sweiBoid jeuonesnpy -
ssejo
Bupood Jaony ysng suonen 1S4 ¢
JISNN -
Aisljes suoneN 1sil4 ¢
sweifoid souspisal Ul ISy -

:pnpul bW SIY] SIUSAS

SSQUIsSNg pue ‘suolouny aieaud 2)gnd
8y} Joj 9oeds sIyl 4o 9sn 8y} Bujsiwixew
10 1j2uaq ay) swelb sisy Buusyo
abeianaqg pue pooj pareibaiul uy

30VdS NOILONNLILNN

s|eAlsa4 -

JISN o

Aioneb dn-dog -

wiod BuiMmaIA [eAllSS) UOORG -

(Aeq milaquen
‘GAN) WIod BUIMBIA SHIOMBII]  »

:2apnjoul ybiw asay ],

ONINVID0dd 3AIM NNIFOd

INNIQOd JdOIM3LX3

€0 431dvHO



[44

- . N
INV) L weing % = S
RE wgrs
usia
! O e SR A 200
et T e \
\ LU LS 09
i 9100
IM DV
=]/ 13MOI1L Sy
A 10
T = ROLS
/ 2 904
8000 - A ergl
/ WOOY INVTd . ffusse 100
1000
EETNER IMITVN
\ ly
Glolo (B - ®
ma.m_ Mgeg Zy0e ® N
e 00 1000 OAH
) ¥OaRRIOD 1ona oI @
e oo ®
MY HfesL W/)
e .EL NW*N A weel
015 60 N/¢ [T
500 1019 NOZ 1§0ddns
# ASHOTHIVIS SHVLT Rl aw : 1avis
b .
06€'2081 \ ML & O I m M EEE a3v1s
gl 1L Sy _ 2000
‘ BiAN o o
sa — //
Pk 1y ts e
Ze00 3 .
NOOTAI, T
QUL 0dV: 037 \ g
ov'00 :
Lona ey N o

‘uolouny pue A1oisiy

‘UO[ONIISUOD SJ9MO] SU] U0 UORWLIOM| JDUC dUWOS
apnpul ybiw jjlemAed syl a104eq JUSIUOD "uoielaIdISIUl
yonoi-1ybi| aaey pinoys AqQo| pue [9As] punoub ay]

JOOTd ANNOYUD AYLNT

€0 ¥3LdVHD



134

‘sbenbue| jfemeuunb Ul Jop|3 ue Ag Aijunc)
01 SWODJ3 M\ B Jo Buiplodas ojpne ue Buuayo Ag Bumes
-9U82s awos op Biw ‘Uoys spym Asuinof yij sy

11

“SIOYISIA 01 9|qISS9208 10U S 18y
3PIS 9] UO ‘MOopuUIM 3} apisino wioneld sy uo ssaid
e PaUOoISSIWWIoD Jo 3in1dNos ueAs(al Ajjlesiewsay)

e jjeisul o} Ayunpoddo ue aq osje wbiw alsy|

(ebenbue

ul BuiBuls ‘sjdwexs Joj) adedspunos jemeuunby e

g ybiw a1ayl ‘ooeds S|y} Ul SOUBIGUIE 31831 O]
"SUII @U1 SPISINO BalR 9} Ul S9INUIW SWOoS puads
Ajjennusiod jm SIOHUSIA ‘@nenb 0] pasu ay) asiwiuiw
[iim uonnjos Buiayol Yews e eyl a1edidiue am Iy

1417 OL AVMH1Vd

) -9oi10e4d [RUINYND pue ABOojJ0dS
|e20] 01 [eluRl9)s1 AjBuosls si 1eyl Sjellaiewl |einjeu
pue w.iem Aojdwa pue pus ybiy 8g piNoys 1no 1y ay |

‘SWIaY pue 9onpoId ‘Syiomue

[eMBUUNBN 2pnjoul pinod siyL "sb pue SiusAnos

‘sbulisyjo paonpoud Ajjeoo| Bujpn|aul ‘swall pswayl
-elaqued anbiun [|9s [jm oeds jiial SJaMO] By

JOVdS VL3

"SJONSIA 10} Uo-ppe pled e e se adusladxe UoD8(joD
Jo/pue sAisIawiW] [EHBIP 91NNy SY1 SISY0 SIy] N
apisbuole sap Bunexon sy Buineso] Aq pajjoliuod
29 Ued eaJe SIPISUMOP 8y] 0] SS8238 ‘Ajjeuonesado

'SIOUSIA pied 03

BAISN|OX® SI 18] SUOZ SAISISWWI S} JO UOIRAIDE pue
seousuadxs Aljess papusixe se yons Juauod o1 19hbBu
B SB S9AISS 12211 89Ul Jeyl Uolido ue osje st alay|

"3je0 pue doys yib syl siojdxe

01 pabeinodua aJe SIOUSIA ‘SalUf} 9SO} apISINQ “Yif pue
9186 ay1 S1BAIIOR 01 XOM [|IM 193213 HBU] Y2IUm Uiyum
mopuim e anib [im uondo siy] 'senanb parsabuos
Buipione pue Allue Bupebbels ‘@suepusne o)

10|SSLWI] P1EDIPAP € SIOYSIA SB1RJ0[e Buneyon Lews

ONILINDIL

sse[5 Paldinos 10y ‘L (soue] pasy Jaa) BUoLINg ‘€Z0T ‘SR sasen

S8UBD Yim Sseifl umalq Joy ‘sdes sl SNOLEA '£10Z ‘INVO OlRIUILEN SLIBWIY [UUSI

‘AlAIIRDID BLUSQURD YUM 9BPSIMOUY [N} ND

wRpUe BujuIqUOoD ‘SHIOMSSRID) RLUBqUED a1 pue
S1op|e [eMeUUNBYN USaMISQ UOIIBIOCR]0D B 3] jIM SIYl
Ajjeep] Joueul s,Aqqoj ayi dn 1ybij 01 Aem e 9g pinom
1y61f [einieu pue sse|b pauels Buisn uolnejjeIsul Uy

WNIYLY TV3IN3D
- 3UNLdTINDS SNOLLVN Lsdld GINOISSININOD

dJOOTd ANNOUD AJdLNS

€0 d31dVHD



AINO SISOddNd ONILSOD ¥ ONIdOIS JdOd 1d3ONOD

EEE epowninin

fisulor

soydeio

S9sEIMOYS

A wm.// ; X ) |00Y3s 100pINo

1eBung el 1eBung 18 Bupung einynD D{2114 BIA 9G6) POOY Ul OjBUOtUOK

IVHAW SNOSYIS XIS

M ZET /AU 15°0)
07k . e01s D X
w e x i -

omTvnas LY —

W W, Z | "UOIIESILUOIOD
,,w, % gt : 10 spoedull 8yl 1noge $a1101s Iapley awos

| T n 1191 01 Ayunuoddo ue 1syo osie Whiw syl
. ] : i 2NOZ AL dE4dn ‘AUNwwods syl wody ayadde s| aiaul j
,, g | -adedspue] Bulpunolins ayl uo S109US ay}
D pue ‘Bujwiwep syj 01 Joud JoAld ojfUojoN

oY1 JO saLl01s apnpoul osje yBiw aoeds S|y

‘AIuno?d o
Buipueisiapun syl puedxs 01 abpajmou
suoleN 1sii4 yum abebua o] SiolSIA S1AUI
0} UOI1BD0[ 1US|[92Xd U S S1yl ‘adeaspue|
4/ / Buipunouns ayl Bujuueds SMIIA YUM "SU9|
femeuunby e Buisn adesspueg| Buipunoins
/ : 8] 01Ul SI0USIA auny o1 Ayunuoddo ue
\ \ slayo A101s suoseas [emeuunBN syl sioH

\ \

"aouUsladxe JO)SIA BUL 40
- . JUSWOW ,MOM, IS1l} BY] Sluasaldal G [9AaT]

.

— \

\
_ mz&_ INILIHYIINI ¥IMO'T _ \
T f \

S T3N3

€0 d3dLdVHO




12 AINO S3ASOdANd ONILSOD ®  [IdOOS 404 LdIDONQOD

S 13A31
€0 43LdVHD



o AINO SISOANd ONILSOD ¥ ONIdOIS 04 Ld3ONOD

uejjy pIeyoly ‘suoseas jemeuunty

Su®9a10s palayial buisn
9ords sIyl Ul 1SIXS OS|R ¥V J0o) seunpoddo -

sauawe
2yl AQ po1eaLd JOPLLIOD UL Ul [[em Sy} Uo
0B pInNod [BINW SUOSEIS XIS [BMBUUNBN »

Bupjjer
siaple Buuniesy s BuiuleA [ensia-oipne uy -

o|beg

SU1 UOYINA 10 ‘suoseas Buibueyd o1 Bupiejal

Ai01s Ao e sdeylad ‘lusi1uod Alols [emeuunbn
Si1aAljop Al_UBID 18Ul ABLISAO MOPUIM Y +

sa1s Ay BulAynuapl pue Aiuno)d
jemeuunby jo dew e Bupiayo sjge1 Yonoly -

sooualedxs
aanaldialul A8y 931Ul yBnolyl palaAlap st
1USIUOD 2ISH :3uoz aAllaudiaul jaddn )

:9oeds
SIUL UIylM 2oUs1Iadxe JO siaAe] 931Y] payiiuspl
aney am ‘uoiiealdiaiul 104 UONBDO[ UlBW SUl SY

S TIA3T

€0 d31dVvHO



AINO S3SO4dNd ONILSOD 3§

"lwool syl jo Bul ayy
punole pueq diydelt jjews B 918310 |JIM SIYL

Juawiean olydesb siduwis e aq isnf

WBIW awos pue usued aAey 1YyBiw swos

- 96pa| mopumw spisul ay1 uo sduis [agej
o|dwexs 10} ‘919J2sIp 3q ||Im uojelaidislu]
‘Pa1dNLISIUIUN PAUIRIUIBW S| M3IA DU} JO
90uUsIadXa 940D SY] :MOPUIM 3Y] 18 MIIA °E

{IdOOS 404 Ld3DNOD

Alosuas/a|iioe] Auo3s ‘olpne
- uojielaldialul pappaquis Ylim sayduag
Buunieay :asuaiiadxs paleas Bull 1omoT ‘g

S TIA3T

€0 431dVHO



8y AINO S3S0ddNd ONILSOD B ONIdOOS dO4 1d4ONOD

‘uozpoy pue sdeospue] Bulpunolns
2U1 JO SUBWIIS pue ‘sjewjue ‘syueld
edyiubis o1 el pinod asay
‘Buiwiealq [emeuunBN oy WOl S9LI01S
uopneald Buueys ybnouys ‘Aiunod jo
main aanpid-61g e el o1 Allunuoddo
UR SI9y0 ‘9ousiquie Jie-usdo pue
solydeln SM3IA 93169P-09E S UIM ‘Q [9A3]

EEE epowninn
Adulofr

9 13N

€0 ¥31dVHD



07 AINO SISOdANd ONILSOD ®  [IdOIS 404 Ld3ONQOD

Bujieaiq uRuUnop My jemeuunsy

‘Pa9Iq asIouU INOYHIM
olpne J9AI[9p 01 oipne Huionpuod auoq
pue ‘Agliano ¥y ue yim sadooss|al
ybBnouyl sjdwexs 1o} ‘Ajjeubip pasanlap
8 PINod M3IA 8yl 240}dxa 1Byl S1I0IS

S3dODSITAL ALITVIY AILNINONY

-abesn

swiAep sA swmybiu pue ‘sjuans dn
dod ‘seoeds uojouny |qixa}} JOPISUOD
01 p3au |jim ubisap sy} sueaw Yojym
‘aoeds S|y} 1o} Aepiano sigewiweibold
e 10} sonplunuoddo aie auay |

ONININVYO0dd ANV SININT

‘sapjunpoddo Bupew Alowaw 2yi0
pue Aydeiboloyd Buisiwixew ‘uonodalosd
19U183M 9pN[oUl SUOIIBIDPISUOD

‘Buileas ayy uj pa1ed0| BQ URD JUBUOD
pPOSERg-1X3} [RUOIIPPY 159U s.9jbes

U3 JO UOROU 3yl uo dn oid pjnom
ainonis Buiddeim usaom wolsnd
SIy]. ‘sieas Ja}ays Jsayieam Buneaid
‘lesodoud 1uauno ayj o1 Buness jo
19Ae] pUODSS B Buippe puswWwoIal 9\

SHOON JAILIYJYTLNI ANV ONLLVIS

9 TaAI1

€0 d31dVHO



0s

1om se saweu ooe(d jeuoiupeul Buielodiooul
ybnouyl pa1osyel 99 Ued IN}ND SUOIEN 1Sl

‘sjended sieisisiul Buipnioul ‘suoiieoo] Ay BuiAyiiuspt
punoib ay1 uo sulod uoidadip apnpul YbBiw syl
‘uonelssdiaul yonol b1 yum ‘eoeds Inoxoo;
[euollped] B JO 210w Sk paulelal bulaqg siyl 99s 9

V9 13aATT

€0 d31dvHD



‘goeds uoniqiyxe Aeiodwal e se
éw.,_mwm_ge m uoloUNy 01 JO/PUR ‘S}09{qo UOIS|[0D
(=]
B Aue 31820} 03 92e|d poob e osje S ]
o
b
: : m : ‘uo-ppe pied e 10 ‘Asuinof JoUSIA
NG 24008 . , e S 9y} Jo Jusuodwod 810 e Isylle 9¢ Ued
ONIRHEINIDI : : ¢ : : E ; ¢
pCE : e UoIym ‘eoeds sIyl uiyum padojeaap
9Qq 0] 92uaLadxs SAISISUIW] UR 10}
Anunpuoddo ue 180 sBAs| by
ol paliWi] PUB 2iNI0NJIS 9] ‘SIy} puoAag
‘sdnoib ab.ie| pue sjooyds 104 uiod
Aljue oY) se aAISS [|Im 20edsS SIy ]|
; W ; 3SOdiNd ® AJOLS
/ : jm] = O . = . Ei
- e\ "] AL o~ =l
T < Ta i [ or
i "
E:w«wmg e ; mwmm WO dhous "
ﬁ |
| !
B wan J : e 4 = (| |
118 "
»NZ@E B 3 xow_w“nﬁu B u
DN TN PN |
i . 34008 NLION "
™1 ozEmmzoﬂw P I
B S30IANTS o ]
o i pon et |
e nig £8lg e _
s S s |20 I
u el METH _
woey 2oox—ﬂwwzo._m soomvx._mwa.ﬁ _
ey JIIE, /] ] M
- [
ook it - iy kit
BEE epouniniy
. Assujor
saseomoys

'sobpd BuIwWoD 9y} J9A0 7 [SAST pUD J00|4
puno.s J1amo7 ay} 104 sDopI [aA3]-YB1Y dWos
J9yo am ‘1o3foud siyp 104 9doos jo jno ybnoyy

9oedg aAISISWW] pUR UolEINPT

JOOTd ANNOYD d3AMOT

€0 431dVHO




[4°}

"Bil ©41 splemol Aemjjey sy ol
pusIXa UaA® pue ‘pajelodiodu) aq ued (Aueloduwisuod
10 21I01S1Y Jayla s10alqo |lemeuunb) aInyno [eUs1R

‘suoniqiyxs Buljjaaedl jo Aleiodwal JURAS|SI 1SOY 01
pasn 8¢ UR2 1BY] SSUOZ 3|gIXal} OM] PIYIUSPI SARY S

SNOILLIGIHX3 ¥ NOILO3T1I0D

‘aouslIadxs

U1 ojul ai1esay; 1afqo-aieibalul pue s1oa[go

|ednyno 91eiodiooul 01 [eiuslod 2yl S| 948u) 2inynd
[eMeUUNDN 0] 918J81 PINOM DAISISWWI 9yl JO JUSU0D

‘sI9p[nog pue

silem >20. Bupejnwe sBuiysiuing pue ‘useids peAInd e
Aq paouByUSs 89 PINo3 Siy] ‘ulelunow ay jo adeospue)
oyl uiyum padoaaus Bulaq o ssuas e Bueald ‘aoeds
U} JO 181 B} WO POUS3IDS St ] "9ousIedxe a41e8U]
SAISIOWW] Ue dO[aASP O} SNUSA B|geUns e SI Siy |

INISYININIL

9ordg SAISISWW] pUR UoEINP

JOOTd ANNOYD d3AMOT

€0 43LdvHO



5 AINO STSOdANd ONILSOD ®  [IdOOS 404 Ld3ONOD

‘Busyo usuewusd Aue jo swsyl a2yl uidispun

pInos ooeid Buusyied, e jo 1deduod ay] "yonol seybi
e yum ubnous ‘aiay paujeluIRBW g OS] URD I9MO]

Sy3 Jo Aluapi [emeuunbN 8yl 01 UOIIDSUUOD 3y

aords Buiaies abeienag pue pooj jeualod -
saoeds UODUNY B|QIXa]} -
abesn awil Aep sA awii ybiu - -

0} uanIb 9q 01 paaUl ||IM UO{1RISPISUCD
‘ooeds oy} Jo N0} pue ubisep syl Bujuueld y)

‘saiunuoddo
s|qewwelbold pue ‘SUOIBAIIOR WIS-LIOYS ‘Siuana dn
-dod .10y saiunpoddo Bujpnjou; ‘spasau JO JUSWILIOSSe

ue 0] Usdo pue 9|qIXS)} UleWSI 0S| PINod adeds ay |

nuaw sjA1s->orUS
B YUM SIOM J91e puimun pue Iayieb o1 sjedoj 10}
anuaA elsque) Alanbiun e buyeyo degognd e -

19SUNS pue asuuns e adeadspug|
Buipunouns ay jJo maia passedinsun Bulayo spod
Buidasis yum ‘Aljunuoddo uonepowwoode enbiune -

sowp
19410 1B 311y 10) SNUIA DAISNIXS U S 3]|ge|ieAe
pue Xoam ay} Jo sawi ujgnad Buunp ojgnd ayi
01 usdo ‘onusa ojAis-sadeued pue jlepjoooe -

:apnput ybiw a92eds siyl 104 sanijigissod swog

-z 9beig BuLINp anuaA uoneulisap e
o1l swdoljaasp 104 Ajlunpioddo jeuopdacxs ue s19y0
‘SMaIA Bujuunis pue wiope|d BUIAOASI SIE YUM ‘p [DAS]

¥ 12A37

€0 431dVvHO



-

-
-

-
%

-

.
s

.

-

.

b

-
-

.

-
-

COSTING AND METHODOLOGY

CHAPTER 04

.

=
izl
B

b

a
=
(o
8
>
<
=



















09

“UORIPUOI Bjgels u) S18[qO 150U Jo)
3|qeidsooe Aj|eiaua3 ale 9A0qeR Paquosap si3lawesed 3yl UyIm
PauieIUIRW SUCHIPUOD JURISUCY) “UCHIPUOD PUB ‘UOIIdTIISUOD
‘eliajew 11aY] 03 SUIPIOIDE ISP [IM S|BLISIBW [RINYND

jo uonensasasd Joj sislatueled AipIwuny aanejss pue asmesadws)] -~
*passaippe pue pajeSnssaul
5q pjnoys ‘snisja) saa43ap { URY] 2J0W O SUOENION]) LIS

-Hoys ajdiynwl Jo saseasoul pided se yans ‘aumeladwal sjgeisun —
‘passaippe
pue psi1e3[IseAul 3q pINOYS sinoy g uey) uoieinp uj sSSuo} ale

123 AYpiwny sAleiSt %0T 03 § 40 SUORENIIN| WISY-LIoYsS S[dRINN —
*8W023N0 [etundo syl s spueqpesp auy}

utyim Alpruny sanefsa pue sinjessdwial Ul YuUp [eulnip sjgels —

SUOISINOIg
. HY%OTESS ;
. R¥%S9-sy JeSC-SE. . PHUTH
 HY%O0TF0S , ,
oo H¥%O9=OV J%Se-SI Pleseduws)
23uel Apluny aaReRY @3ues ainjesadwa] adAz azewnpd

{zeoz) saugjaping [ejuawuogAug INIDIY

‘SUOIIPUOD S10WIID [D20] Buipnioul S10120) JO
2bup.i p 03 puodsal 1oy] SiSIWDIDA AUPILUNY SAIIRIS]
pup ainipiadws] Jo Buglas syl 96pINooUS pup SadA}

S1pwyd vpsadwal pup pruiny 1oj sebups Apiwny
SAIIDIB1 pUD aimpiadwa) apinoid suojdsjjod abpiisy
JDINYND 104 SBUISPING [DIUSWIUOIAUT DDV 941

‘zeoz ul

pP310pdn PUD PAMIIASI SIaM SaUYSPIND |DIUSWUOINUS
Y] DUDASIRI BuuIDIUIDW PUD $9213001d aaipoposd
PUD SAIIDDPD f22U3i[iISa) pUD AUjIGDUIDISNS JO
soydipuud Buipinb sy yim sujf U] "SU0II29Jj02 abpuIsYy
JDININD UDJDJISNY 10} S9USPIND [DIUSWUOIAUS
jpuonIpU panI W1V '8L0Z 18quiedaq uj

91eWI[D 9ieiadwsal 1oy palinbal
S| (NDDIV) [BUIBN [BINYND JO LOIRAIISUOD DU} 10}
DINUISU| URI[RIISNY 3Yl Ylim aouedwiod ‘Ajjeiausn

TJOJILNOD TVININNOIIANT

aousladxe aajeidiay G |9ADT -
BUOZ SAISISWU| PUNOID IBMOT YL  *
winipod 2y} Uo 2eds UCIDUN-IYNA BYL  *

Buipniou Jamol

BJIS[8] 9U1 UIyImM saoeds Jo Jequinu e o3 sjgedlidde aq
Aew mojaq pajielop suonedynads ayi Jo (B 10 aWos
‘paUlULIBISpP 3G 01 194 ale ubisap aanaidiaiul 8y

J0 sjuawalinbal oexs Syl ISHUM 'INO 1} saneldiaiug
SHIOM AlRILIS] B I0) Apeal 90rdS 9y] SRl Yl jew 01
19PJO U} SWBYDS [RINIDS1YDIR PjiNg 9SBJ [BINIDSUYDIR
9y UIUIM SpJepuels wnasnw isyenads Jo laquinu e
JO uo1IRJIBPISUOD salinbai 1da2u0D sousIadxs I0YSIA
QY1 UIYLM SIUDWILOIIAUS DAS1dI21U] JO uoisSnjoul 8yl

aling asva ¥o0d
SNOILVANIWINOOTY ANV SQIVANVYLS WNISNIA

SNOILVANIWINOD3d aTiNg ASvdE



{s75) 2w UoREIBQIBARY
vYZ TC 0T %L 91 ¥1L TL QL 80 90 ¥0 O 0

adeds peag g

5 JUeISgIARY

‘yoleasal dopjsop woly apinb e sy mojag

*9]qgissod ataym

100}} 8Y3 uo pue sbuyied 2yl Ul Pasn ag p|Nous [eLBlEW
Bujuadwep punos Ajjruociippe "eoeds wnasnuwi jo
SPISIIO PSUNOW pUBR PajRINSUl punos Ajjn} 8q pjnoys
SHUN [IOD UBJ SB YdNS [RojuRyda "ubisap diisnooe jood
Ag paieis|oooe st onbie) WNasnw 18U} UMOUS aARY
SaIpnIS "INoybBnouy} S93BUNS piey 01 9Np pasusuadxe
Sa3ed uojielagianal ybiy yum saoeds winasnwi jo
ubisap ayi ul uoljeiepiSuUOD JurHOodW UB S| SIY L

TOYULNOD NOLLVIIgdINTE ANV ANNOS

"(VAS3IN sooinep uonosisg ows Aleg Alsp asiun

‘siapjuuds Ajuo Buiisiw pue Alddns Jepjuuids Ap asiian

‘SWIDY UO09]|09
woly Aeme SadIAIaS BUip|ing pue [eaiueydaw ainoy

:9oM1oeld 159g

SADINIIS DIMNVIAAH ANV TVIINVHIIW

D1 uBISIRWYOH ‘Deqng
uEZZNOY JPqonZ "o "aes) [Bq0ID

MOVHL LINOYID £ TYSHIAINN

TINNVHO
G31107S 0001d LNAF1SINN

‘FHNLONYLS J00Y WOYd
W3dd0u0 QOY 3qvadHL

‘Re|dsIp uomqiyxe
1oy sBupny 4By ubisepsn{| asn Ajjewiou pnom SpA

‘uoisusdsns Joroafoid Joj moje o1 Bulje
Als|jef sy} 01 paioydue 1NIISIUN 01 PIIse] SI Xoedi ay )

SLINDAID A3IHOLIMS
€ YO dIAIM AOVYL 1INDYID € OVdLN3

's| 9oualagaud 4o oer Bunybid waing no

'sybijods

1uadsapuedu) palamod-ybiy pioAe pue uns 12al1p jo
1o doax by 01 SAISUSS 10U S|RLSIRW JSY}0 104
'SINOYXN|O[ 0G9 SJ€ S|9AS| PIPUSWIWOI3S DY} Jayles)
puUE POOM SB UINS S|elidleW SAYSUSS 104 "(Sinoy
XN|ofP} 00T) 00000T PE9X 10U PINOYS S[elIsletl
SAISUSS AI9y 10} SINOY XN} B} 1B} PapUaWILIODdal S Y

‘SOIWIBIAD pue sseib

‘sjeI9W Se Yons sjeusiew ojuebioul se uoieuIWN

1O spans) ybiy se a1ei9}0] J0UURD s|RLSIRW DiURBIO
21e2]19p pue saAp sambng ey uiebe Bupou ‘oafqo ayy
MBIA 01 9[qIssod SI 1 YDIUMm 1B |9AS] B O UoRRUIWNjj!
ay3 doay 01 pue ‘@|qissod se yonw Se ‘UoiBIpEI AN Y}
by jo 1ed Buibewep 1sow sy} 9oNpas 01 St Wie 3yt

ainsodxa 1ybi
03 S|EIIa1BW JUDIBHIP 10 AljIgRIBUINA 98Ul AQ POUILLIDISP
SUO[I031J02 WNSSNU 10} SPIEpUR]S aie 319yl

1H9N

SNOILVANIWINOD3d aling 3asvda



INOA INVHL




Telstra Tower

Costing Plan to transform and reopen.

Mathew Ryan
Dec 2024



Resources
®  Thylacine Telstra Tower Stage 1 Report and Costing
e Deloitte Telstra Tower Reimagined March 2023
®  Architectus Telstra Tower Concept Desigﬁ
“  Architectus Build Staging Options
®  The ACT Visitor = Telstra Tower related activities Aug 2024 — Garrett Tyler-Parker
®  Telstra Tower Reimagined — Future Food
*  https://www.canberratimes.com.au/story /6033068 /canberras-telstra-tower-on-black-mountain-

marks-37th-anniversary
® 151224 Telstra Tower Model — Complete.xls

Notes
= All figures within this report are exclusive of GST



Assumptions

Tower & Construction

o Handed over in fit for purpose condition by Telstra prior to fitout
All utilities covered by Telstra
Default pricing assumes all sections open at once (Sep 2027)

The costs provided by Thylacine are full and inclusive of all fit-out.
Basement not included in scope
ACT Project Managet/s not included in scope priot to opening.
No rent until opening
Fitout Starts Dec 2025

o Level 4 becomes the function/conference area
Staffing

o FTE levels remain the same throughout the year

o Lower ACT Govt staff butden for part-time/casual staff

o Staff phones covered under ACT Government burden

o Managers able to fill schedule gaps during peak periods
Parking

o Bus parking free

o Functions parking free

o Cost of parking same as Arboretum

o Capex of Parking requirements managed by Access Canberra
Visitor Experience

o Children Under 4 Free

o ACT Government able to provide Ticket Software

o Levels 5 & 6 only for Tower.

o No price increases
Café

c O 0 0 O 0 0O ©

Assumed Outsoutced ,

Podium Building to be constructed to house main Café

Basement not required for kitchen

Same providet for Main Café, Level 5 Café and Level 6a Bat/Café
GFE provided on all fixed equipment

Café Vendor responsible for theit own waste management

0O 0O 0O 0 O 0 O

Gift Shop

o Outsourced
Shared Services

o Costs remain the same if Staged opening or Single full opening
School Programs

o No additional Elevator charges for school groups

o 1 Staff to manage 2 or 3 buses per weekday -

o Cultural Liaison to assist when required

All Design/Management fees included in Visitor Expetience Costings



Background

This repott provides Capital Expenditure (Capex) requitements to open the Tower as one of
Canberra’s newest and pre-eminent toutist attractions.

The Tower is intended to be Revenue generative and is expected to cover all costs.

Capex requirements and Profit & Loss forecasts have been done per Revenue stream, to allow a
staged approach if so desired.

A "bottom-up" approach was employed for costing and forecasting, utilising the Bill of Materials
(BOM) and anticipated per-customet expenditutes to derive the figures presented in this report.

Executive Summary

The below tables show Revenue and Opetating Profit under various visitor number scenarios.
For the putposes of this model, it’s assumed that Function numbers do not change, as that
would be impacted by higher ot lowet total visitor numbers to the Tower. It’s also assumed
that School Program visitors remain constant, the Café is outsoutced, and the small bar area on
Level 6A is a fixed price rental, which can be used as a breakout area for the
Conference/Function space. These figures also assume that all sections are opened together.
ie, the Conference/Function space, and School Programs sections are to open from day 1, which
is September 2027, along with Visitor Experience areas. Should tradesman or cash constraints
require it, those 2 areas could be opened at a later date, although construction might affect
visitor numbers, due to the inconvenience, but also the patking tradesman would require.
Parking has been identified as a key inhibitor to visitor numbers, and further investigations
should be undertaken to determine if parking a little further down Black Mountain could be
utilised. ‘




The major driver for Revenue and Profit is the visitor numbers. The expected figures ate based
on data from 2017, with seasonality adjustments based on current data ACT visitor details. To
this number, calculations have been made throughout the model to note the impact of a 20%
shortfall in visitors, and a 20% increase. Break Even Point (BEP) was also calculated, and
pleasingly, it’s close to the 20% visitor shortfall number for FY28. FY29 has an additional
~$85K in costs due to wage increases.

As the Tower regains its place within the Canberra Visitors must do list, there is upside to all of
these Expected numbers, and Parking restrictions aside, the expected numbet should push up
towards the 20% uplifted number by FY29. There is also potential upside on the
Conference/Functions revenue streams, as a consetvative approach has been taken to calculating
the returns in this model. Done propetly, it should be managed in conjunction with the bar on
level 6A. That would make a great after-conference breakout space, and those Corporate
visitors would add significantly to revenue in that area.

The Café being managed in-house could add additional revenue of ] per year, however,
significant costs, mostly for staffing, would eat away at most, if not all of that revenue. It would
also be a major distraction to the key tourist venue management, and it would be better managed
by a team experienced in F&B venues, such as is being successfully done at the Arbotetum.

It is recommended that Level 4 become the Conference/function space. Plans currently have
this on Level 3, however, the lack of windows would require a major external structure change,
and it might be better served to keep that entire lower portion (Levels 2 and 3) out of scope.
The various reports have provided additional viewing or visitor areas and high-end restaurants /
cocktail bars. Utilising it as further visitors’ space would put pressure on the elevators as people
use them to move from floor to floor. A restaurant would requite an additional kitchen to be
built in the basement, which would cause logistical issues. Also, given the small size of it, a
restaurant isn’t recommended.



Capex

Table 1.1 below provides the estimated Capex requirements for each of the areas of the Tower.
It assumes that the Tower has been handed over to the ACT Government, as the Tenant, by .
Telstta, in a fit for putpose condition. That is, bare walls, floots and ceilings, but all with
covetings and no construction rubble. Construction could be undertaken in various stages, with
those atreas that provide maximum tevenue genetation being completed in Stage 1. Although the
Gift Shop, and proposed outsourced Café are not large Revenue eatners, they are required
services for a tourist attraction such as this.

In otder to minimise guest inconvenience, it might be considered prudent to complete all
consttuction at once, given that the proposed Programs Area on Lower Ground Level is located

directly below the visitor entrance.

Further details atre provided below in each of the Revenue Stream sections.



Risk Register

Table 3.1
Risk
Price of Construction
& Materials increases
before or duting

project

- Likelihood = Impact = Mitigation ,

' 5% allowance for Material increases from
the Thylacine pricing has been taken as
contingency. An additional 10% also
taken for Scope ctreep.

Higher price of calculated or BOM taken
from quotes.

Cost of GFE in Café
increases before
procurement

Non-discounted costs used for BOM

| estimate. Also 5% Contingency.
Overall impact of even a 10% increase
would be low at ~$30K

Low availability of

tradesman to ,
commence fitout and
keep project on time.

Tradesmen are in extremely high demand

| Australia wide, particulatly Canberta with

| a housing build underway.

| Mitigation will require a robust

| engagement period, ensuring due notice of
| timelines is given well in advance of the

| start date. The impact on not opening on

| time, particularly if staff have been hired,

| will be excessive wages.

Visitor numbers are
below expectations

| Profits are based on significant visitors to
| the viewing decks.

The numbers used for the model ate

| based on real visitor data from prior years.
| Monitor visitor numbers and sutvey for

| fee affordability.

Staff Wages increase

| ACT Govt wage rates used through
| 2028/2029.




Cash Flow

The chart below shows the Cash requirements under a single opening date (all sections opened
together) ot a phased opening.

The phased opening has the Visitor Experience, Café and Gift shop opening September 2026,
the School Programs section July 2027 and the Function & Rooftop Bar opening September
2027.

The cash burn for construction is based on standard construction payment terms, including
design and initial fees upfront and peak costs occutting approximately 2/3 of the way into the
project.

Chart 4.1 :

Return of all invested Capital based on forecast revenues would be February 2034.



Visitor Experience
Table 5.1 »
FY27 (open Sep 27) - FY28

Capex

Revenue

| I 1
Op Profit ‘ _7
ROI (Op Profit) [

Details

The visitor expetience part of the Tower requires lift entry to access. It covers Levels 5
(Enclosed viewing deck) & Level 6 (Outdoor viewing deck). Note that Level 4 is excluded at
this stage, according to the Thylacine plans. The key to the expected revenue, and therefore
margins, is the total number of visitors to the Tower site, and the % of those visitors that pay the
fee to access the elevator. The calculations in this repott ate based on a 2017 Canberra Times
article that estimated 430,000 visitors per year. That number doesn’t specify how many actually
went up to the viewing decks, therefore a number of estimates of “strike rates” for the visitors to
putchase a ticket. The model behind these figures breaks down the different category of visitor,
such as Adult with/without children and Adult retired. These different categoties have different
spending habits which the model allows for across Visitor Expetience and Café/Gift Shop
spend.

The costs of fit-out have been provided by Thylacine in their report. It’s assumed Telstra
provide the building to the fitout team in a suitable state. Telstra have also advised that they will
pay all Utility fees. Staffing requirements are based on 9am to 6pm 7 days a week. During the
Summet months, there is potential upside by providing sunset viewing, as well as Fireworks
views during Canberra celebration days.

Due to the proposed uplifted Café experience at the base of the tower, and a more
technologically pleasing experience on the viewing decks, the model is based on a total of
466,000 visitors (350,000 adult and 116,000 children), which is a conservative 8% higher than the
2017 figures. Of those children, 19,200 are school groups, which aren’t included in this section —
they’re in a sepatate “Programs section”. Seasonality variances have been calculated across that

total using “The ACT Visitor” report

Elevator entry is modelled at fjjiljper adult and | per child (non-school group). |

The reasoning behind this is that the Tower does not
need to make Commercial profits, it’s more about increasing the total Canberra experience.

The charts below show the forecast Revenues and Operating Profits (Before Depreciation,
Interest, Tax). It shows the expected numbers per the model, a Breakeven Point (BEP) and
expected variances with a 20% increase or decrease in total visitor numbers.



Chart 5.1

Chart 5.2




School Programs

Table 6.1
FY27 (open Sep 27) | FY28

Capex

Revenue
Op Profit
ROI (Op Profit)

Details

This section covers school program visitors. A total of 1,600 student visitors per month are
allowed for in this model, which is 2 busloads of 40 per day. This is a conservative approach,
and if the proposed facilities beat or exceed expectations, there is upside potential in school
programs, and the possibility to extend it into Indigenous progtams. The model allows 1 staff
to manage this program, with the Lower Ground floor dedicated to it and 2 i fee, which is
within similar school experiences in Canberra. The plans include a theater and displays on this
level, and then access to the elevator to take in the viewing decks.




Cafe

Table 7.1

FY27 (open Sep 27)  FY28
Capex
Revenue B | B
Op Profit B /. N
ROI (Op Profit) B B [

Details

As pert the vatious plans that have been provided, a large new Café space is to be built on the
Podium, at the entrance level. For the purposes of this report, it’s assumed that the Café space
will be tendered out, as pet the Arboretum, although below, different scenatios are provided for
compatison putposes. It’s also assumed that a small café on level 5 will also be included in that
same tendet process with the same operatot. The central kitchen was to be at basement level as
per previous plans, however, the latest Thylacine plans include the kitchen within a new Café
structure to be built on the podium. All fixed equipment, such as Benches, Ovens, Fryers, Cool
room, Tables, Chairs, Fridges and Freezers, are to be supplied as Government Furnished
Equipment (GFE) and ate included in the Depreciation figures and a Bill of Materials (BOM)
included in the model. Moveable items such as Plates, Cutlery, Glassware, Blenders, Toasters,
Pots & Pans ate to be provided by the successful service provider.

The charts below show not a significant impact of Revenue and Operating profit with different
visitor scenatios. The reasons are that the Café would generate considerable revenue from local
visitors, such as the Atboretum does. Being outsoutced, a % of revenue is charged, which only
makes up 3% of the total revenue for the Tower Operations under this outsourced model.

The BEP for this tevenue stream is calculated on the Total Visitor numbers required for the
whole of Tower opetations to breakeven, not just the Café operation.




Chart 7.2

Effects of in-house provided Café.



Gift Shop

Table 8.1 7

~ FY29

| FY28
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Revenue B I "
B
B
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Details

This report assumes the Gift shop will be tendered out, similar to the Arboretum. A % of sales

revenue will be negotiated, with GFE to only include basic furnishings and fit-out. The space is
to have significant renovation per the Thylacine report and will be incorporated in the entry area
alongside ticketing and close to the Café.

Revenue will be low, but as the Tower becomes a major tourist attraction, a Gift shop is
required, offering relevant items such as Tower models, Jigsaw puzzles etc., as well as General
Canberra items and giftware.




Conference

Table 9.1
| FY27 (open Sep 27)  FY28

WCapex
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Op Profit .
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Details
This reportt takes a conservative approach to the Revenues and Profits that could be atttibuted to
the Conference & Function space proposed for Level 3.

A significant expenditure is required in order to into a useable function and conference areas,
however, it could be argued that it would be a very premium product. At present, the space has
most of the windows cemented in, meaning external renovations would also be required to
remedy this. The plans show 3 or 4 different sections at Level 3, allowing flexible spaces for 1
ot multiple uses per day. It is recommended that the plans be slightly amended to allow full hire
ot the space which would open up Product Launches and full Corporate days.

Due to the significant expenditure required, the ROI is quite low, but this is a conservative
estimate. 'The forecasts assume the Café provides all the Food & Beverages, so minimal
staffing is requited. It doesn’t take into account potential “After Conference drinks” that could
be accommodated in either Level 3, the Café or the Rooftop Bar for smaller groups.  All of this
adds revenue that hasn’t been modeled.




Rooftop Bar
Table 10.1
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Details _

The Rooftop Bar on Level 6A should be seen as complimentary to other areas of the Tower. It
could be open at Sunset to provide a great view with drinks and small food options such as
Cheese plates. It could be a great compliment to the Conference & Functions area as an after
meeting space to wind down. It could also be booked out in it’s own right for smaller functions
such as Birthdays.

This report takes a very conservative approach to the Revenue and opetating profit, simply
looking to cover costs with a small monthly fee. However, the upside to functions revenue
would flow through here if that was the chosen option.




Other Potential Revenue Streams

There are numerous additional revenue stream potentials within the building.

1.

Various reports tecommend Level 4 as a testaurant. The restaurant would need to be
very high-end, perhaps even with a celebrity chef involved. Due to the size, it’s
unsuitable for a family restaurant, and even on the small side for a Commetcially viable
restaurant. A new kitchen would need to be built in the Basement area with food sent
up via the Service lift. The expected setup costs would be similar to the Café.
Opetationally it would be difficult.

A rock-climbing wall could be installed up the lower part of the tower, within the
podium section. A providet such as AJ] Hackett could be approached to provide this

and other Adventure setvices.

Fees for lighting up the Tower for special events, both Commercial and Government.
Summernats, New Yeats HEve, Canbetra Day, Black Opal day.

Market days on the podium.» This would require the secondaty car park to be complete.

Level 4 could be made into a kid’s playground. It wouldn’t generate a lot of revenue but
would be a unique territory provided experience.



