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“A reduction in days worked should include some reduction in hours but would see a much smaller 
reduction in output due to improved productivity. This should offset the cost at least in part although 
there may be a need for employees who are looking for a reduction in hours to meet part of the cost 
with a reduction in pay or conditions, but it must represent a sharing of the costs.” 
 
“I do not believe a four-day work week is good policy. The reason for this is, whilst having a four-day 
work week would be very advantageous to employees on a salary as they will not lose income. People 
that earn a wage (more often working class) will need a second job just to make ends meet as they will 
have lost a full day’s income. It is naive to suggest that employers will pay the overtime required to 
allow people to earn as much money as they used to.” 
 
“This should be reframed as alternative work models as four-day week still looks at counting time at 
work rather than work done. Covid has shown us that flexible and remote arrangements can produce 
the same, if not, better productivity which means better outcomes for employers who also then retain 
workers and corporate knowledge as well as I still loyalty in workers who feel valued and supported. 
More flexible models can lead to better health amongst employees and not travelling or having to 
maintain office spaces can mean much less of an environmental footprint, so better response around 
climate change.” 
 
“More flexibility, set pay work related to output not hours.” 
 
“Rostering should be a matter negotiated between workers' unions and employers.” 
 
“If people choose to work less, they should be paid less.” 
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“I believe the "risk" of a 4-day week is that workers will prioritise their personal life over their work life. 
This is not an adverse outcome, however. It is something a society should strive for.” 
 
“It allows you to share childcare if partners have different off days.” 
 
“For office workers, I think productivity could be maintained with a shortened work week. Presenteeism 
is real.” 
 
“All proven by the Radiation Therapy 9-day fortnight I negotiated many years ago. Sick leave reduced. 
Through put increased. Morale boosted.” 
 
“Given the lowering of real wages, it gives younger generations more of a chance to have and raise a 
family. COVID has shown that a predominantly childcare oriented model has drawbacks. We need to 
give young parents the chance to parent again. But parenting aside, I think the other options are all 
valid.” 
 
“Logistically very difficult to implement with 4-day weeks fundamentally unworkable in a lot of 
industries. Policy work and energy better spent on improving current pay and conditions.” 
 
“The costs to business of a four-day week would have a disproportionate burden on private sector 
operators compared with the public sector. It would be a shame if workers in the private sector were 
not able to enjoy benefits of a change to a four-day week the same as public sector employees. It may 
be equitable for the Government to compensate employers in the private sector to make up for this 
cost, at least in a phased way over a significant period.” 
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“As a casual worker who is currently working a standard 5 day work week - I'd be worried a shift to a 
4 day work week would be accompanied by a reduction in hours and therefore pay for me, I think this 
is the main issue with implementing it - salaried workers are fine but not everyone is on a salary, and 
a lot of casual workers might not even notice the difference at all if they're not working in an office 
environment.” 
 
“While pay and conditions could be lost, this shouldn’t be the case as current conditions and salaries 
should be maintained. This discussion should not be around what industry want this is about people 
and enabling us to utilise a larger portion of our lives to live.  “ 
 
“The culture of the federal public service under conservative regimes has frowned upon the use of flex-
credits whilst demanding greater hours of work. Potentially, with a move to a four-day week, workers 
could be pressured into unsustainable agreements.”  
 
“Increasing instability of employment.” 
 
“Can cost more to stay at home (heating) and some businesses need face to face contact.” 
 
“APS and ACT get workers could, in the main, increase productivity and compress 5 working days to 4. 
But retail, construction, hospitality workers? There would need to be equity between office and 
on-the-ground workers. It’s a wicked policy question and I’m glad you’re exploring it.” 
 
“Inability of workplaces to implement the cultural shift required to make a shift to a 4-day week 
successful, thus declaring any trial to have ‘failed’.” 
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“Reduced dependency on presenteeism, ability for teams to be remotely located in multiple places thus 
reducing the need for major workplace hubs. Flexible hours with allowance for people to fulfill cater 
responsibilities, eg school runs, and make up the time in the evening (applicable only to certain types 
of work).” 
 
“I would like to see a working from home allowance introduced. My employer is reducing their office 
footprint and presumably pocketing the savings when the cost has simply been displaced onto staff.” 
 
“Unlimited leave or expanded flexible annual leave arrangements.” 
 
“Paid paternity leave. Paid carer's leave. Workplace or federal support for those who take care of others 
and commit to a job - they are saving the Govt and the health system by providing (usually) unpaid 
caring duties.” 
 
“Flexible/TOIL (encompassing 9 day fornights) are already common in my sector.” 
 
“I would like to see a working from home allowance introduced. My employer is reducing their office 
footprint and presumably pocketing the savings when the cost has simply been displaced onto staff.” 
 
“I think that introduction of a basic living wage should probably take a higher priority than having a 4 
day working week.” 
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“The culture of the federal public service under conservative regimes has frowned upon the use of 
flex-credits whilst demanding greater hours of work. Potentially, with a move to a four-day week, 
workers could be pressured into unsustainable agreements.” 
 
“My branch has embedded this way of working for the last 2 years. We have learned many things, 
not least is the issue of digital access and the relevant equity issues that raises. It has been incredibly 
effective and our workplace culture is highly regarded. We have been in a very fast paced and highly 
visible space for that time. It can be achieved with sufficient focus and determination to make it work, 
but it requires a proper focus on the culture shift required to make it successful.” 
 
“I think proposals where people work less with no loss in salary or conditions are kidding themselves 
and rely on some sketchy productivity arguments.  Ultimately, I suspect that high skilled workers will 
be able to request all sorts of working arrangements (9 day fortnights, WFH) whereas low skilled 
workers will not have the option - due to low barriers to entry for their occupation.  Perhaps the focus 
should be on gender equality and caring responsibility, as office workers will handle themselves in a 
strong labour market.” 
 
“Please consider the ramifications across the whole economy, the actual, provable, cost benefit for 
every type of job, and examine the evidence from trials of the 4 day week, but contextualised to fit 
our specific circumstances in Australia. Also consider that this might make flexibility (eg for families 
with children) more difficult.” 
 
“If we take as given the idea that each of us only has one life to live, the idea that so much of our lives 
should be given to our employers is hard to fathom. Reducing the work week to four days, with no or 
minimal loss of pay therefore seems to me a highly worthwhile goal to enable us to spend more time 
with our families, working on hobbies and generally using the time however we choose. The main 
issue with this arrangement seems to me is coordinating everyone's extra day off. I think a strongly 
collective logic takes over here - while it would be valuable to me individually to take an extra day off, 
it would be even more valuable if my partner and I both had the same day off. I've tried to avoid 
economic argument, both because I think it is impoverished and a lacklustre way to make the case, 
and also because I think arguing about things like productivity and whether automation will take 
away all the jobs is somewhat pointless. Having a commission dedicated to productivity has not 
prevented it from falling or behaving cyclically, and automation seems like just another intellectual 
fad of the post-GFC years (supermarket self-checkout machines struggle to weigh groceries). Thus, I 
think making the case in moral or social terms is more important than quibbling about productivity. 
Something like Martin Hagglund's 'This life' might provide some arguments that could be 
incorporated to make this case. Additionally, I would like to see a working from home allowance 
introduced. My employer is reducing their office footprint and presumably pocketing the savings 
when the cost has simply been displaced onto staff. I am aware that there is a tax break, but I highly 
doubt forcing everyone to spend time to depreciate office furniture and calculating internet or phone 
usage is the best way for us to get that benefit as employees.” 




