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# Date Month Event Type Project Type Description / Activity Note 

16 August
Stakeholder engagement - 
Staff

CAMHS Cottage

1 online briefing session held with CAMHS Cottage staff covering: the service’s 
planned relocation to Lyons, overview of project and next steps with ACTHD and 
CHS. Sentiment was neutral, reflecting staff not concerned until more information is 
available (co-design, relocation timeline)
 -7 aƩendees (potenƟally more as some staff sharing rooms) 
 -3 quesƟons raised, no follow-up emails. SenƟment was neutral, reflecƟng staff not 

concerned until more information is available (co-design, relocation timeline)
 -7 aƩendees (potenƟally more as some staff sharing rooms) 
 -3 quesƟons raised, no follow-up emails.

21 August Media announcement Northside Hospital Project
Ministerial announcement for shortlisted Very Early Contractor Involvement (VECI) 
tenderers.

Stakeholders to be updated

22 August
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Directions ACT Relocation
Meeting with Directions ACT (AOD service) covering potential options for the service 
future relocation and opportunity to advise about the upcoming CAMHS relocation 
announcement.

27 August Media announcement CAMHS Cottage
Ministerial announcement for CAMHS Cottage relocation and design partner 
selected.

27 August Internal communications CAMHS Cottage
Project update sent to CAMHS / Cottage staff, HCCA, mental health stakeholder 
groups and consumers.

29 August Government relations Northside Hospital Project
Comms and Engagement Working Group met to discuss upcoming activities.  TOR 
approved, RACI and SOP to be finalised out of session.

Organisation/stakeholders  to be updated
Meeting notes? 

12 - 16 August Clinical engagement Northside Hospital Project

5 clinical engagement sessions with staff as part of the Clinical Services Plan in 
development. 
Sentiment was positive, with staff noting they appreciated the inclusive 
engagement.
Feedback from the sessions was focused on level of services being delivered; 
whether Centres of Excellence would be incorporated; considerations for 
paediatrics; how innovation can be incorporated in the design; how 
training/education and research spaces will be incorporated into the design.

KE

5 - 9 August Clinical engagement Northside Hospital Project
7 clinical engagement sessions with staff as part of the Clinical Services Plan in 
development. 

KE

13 & 14 August
Stakeholder engagement - 
Staff

Northside Hospital Project

2 information sessions held for North Canberra Hospital staff covering: project 
overview, delivery, stages, next steps with ACTHD and CHS. 
Sentiment was positive, reflecting significant staff interest:
 -197 aƩendees (joining via Webex or in-person)
 -20 quesƟons raised, and 2 follow-up emails received

Key themes were reduction or reconfiguration of services; parking and transport; 
timeframes; specific spaces included.

Stakeholders/Organisation to be updated
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19 - 23 August Clinical engagement Northside Hospital Project

22 meetings held with clinical staff / services / departments as part of the 
development of a Clinical Services Plan.
Sentiment was mostly positive, and staff have been very generous with their 
time/feedback provide. 
Feedback from the sessions was focused on digital innovation; design and 
considerations for mental health; level of services being delivered (e.g. ICU / 
trauma); how training/education and research spaces will be incorporated into the 
design.
Some cynical views raised by staff about the timeline being overdue and the models 
of care/ capacity not being adequate to support population growth on the northside 
of Canberra.

KE

21, 23 & 28 August Internal communications Northside Hospital Project
Event promotion and calendar reminders on the NCH intranet, followed with an all-
staff email about the pop-up information sessions.

26 - 30 August Clinical engagement Northside Hospital Project

9 clinical engagement sessions with staff as part of the Clinical Services Plan in 
development. 
Sentiment was positive, with staff eager to have their say/feedback provide – 
evidenced by additional sessions being added in. 
Feedback from the sessions was focused on where the hospital will fit within the 
territory-wide approach to healthcare in Canberra, including levels of care; whether 
it will be a tertiary facility or not; parking; movement between hospitals; digital 
innovation; and whether the build will be staged.

KE

26, 28 & 30 August
Stakeholder engagement - 
Staff and consumers

Northside Hospital Project

3 pop-up information sessions held at NCH main entrance to engage with staff and 
public. Representatives provided an overview of the project, delivery, stages, next 
steps and answered any questions. 
Sentiment was positive, but a low level of awareness noted.
 -50 aƩendees with a mix of visitors and staff
 -2 follow-up emails 
 -Key themes were parking and connecƟons with transport services; relocaƟon of 

services; timeframes; outpatient services; paediatrics; and what specific spaces are 
being built for staff as part of the new hospital.

Stakeholders to be updated

7, 8 & 12 August Internal communications Northside Hospital Project
Event promotion and calendar reminders on the NCH intranet and all-staff email 
about the staff information sessions.

Stakeholders/Organisation to be updated

1 September External communications Northside Hospital Project
Article in Our Canberra print newsletters (all regions) about the shortlisted VECI 
tenderers.

7 September Media announcement
Yamba Drive Entrance /B2 
Foyer

Ministerial announcement about the Yamba Drive entrance works commencing at 
Canberra Hospital that will improve and modernise the western entrance.

9 September External communications CAMHS Cottage
Article on Our Canberra website (all regions), and social media posts (FB and 
LinkedIn) about the CAMHS Cottage relocation to Lyons.

9 September External communications Northside Hospital Project
Update to the Built for CBR – Northside Hospital Project website to refresh content 
with the latest information.

9 September Internal communications
Yamba Drive Entrance /B2 
Foyer

Project update sent to CHS clinical and administrative staff, email sent to HCCA 
about Yamba Drive entrance Works. Digital screens in Canberra Hospital. Health Hub
intranet pages and healthdirect updated with messages about access through 
Building 3.

1 9 September External communications
Yamba Drive Entrance /B2 
Foyer

Branded signage and construction fence mesh installed at Canberra Hospital to 
assist visitors and staff wayfinding.

12 September Internal communications Northside Hospital Project Article on the NCH intranet about shortlisted VECI tenderers.
12 September Internal communications CAMHS Cottage Article on the NCH intranet about CAMHS Cottage relocation.
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13 September Government relations Northside Hospital Project Comms and Engagement Working Group - meeting four
Stakeholders/Organisation to be updated. 
Meeting notes? 

19 September Clinical engagement CAMHS Cottage CAMHS Cottage - Clinical PUG - Vision Workshop and Function Design Brief Review. KE

20 September
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Northside Hospital Project
Cath attended the ACT Health Community Reference Group Meeting with HCCA to 
provide NHP project overview and team introductions and discuss project 
timeframes.

Stakeholders to be updated

1 23 September
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Site walk with  , , and MPX to look at the 
Yamba Drive entrance works, discuss removal of ANZAC items and also view the 
temporary location for the Veterans' Lounge.

24 September Government relations Northside Hospital Project Comms and Engagement Working Group - meeting four Stakeholders/Organisation done

26 September
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Follow-up email to  from Veterans' Lounge to answer her questions and 
provide the meeting presentation.

1 9 - 13 September Clinical engagement Northside Hospital Project
3 clinical engagement session (executive session) as part of the development of a 
Clinical Services Plan.

KE

1 2 - 6 September Clinical engagement Northside Hospital Project

12 clinical engagement sessions with staff as part of the Clinical Services Plan in 
development.
Sentiment was positive and there was a high level of excitement noted. Staff have 
been very generous with their time/feedback provide. 
Feedback from the sessions was focused on a desire from staff for the project to 
deliver a truly ‘inclusive’ facility that caters for a clinical and administration staff 
better. We also heard similar themes being raised as those earlier sessions.

KE

1 3 & 6 September
Stakeholder engagement - 
Staff and consumers

Northside Hospital Project

2 pop-up information sessions held at NCH main entrance to engage with staff and 
public. Representatives provided an overview of the project, delivery, stages, next 
steps and answered any questions. 
Sentiment was positive, but a low level of awareness noted.
 -25 aƩendees with a mix of visitors and staff
 -Key themes were parking and connecƟons with transport services; relocaƟon of 

services; timeframes; outpatient services; paediatrics; and what specific spaces are 
being built for staff as part of the new hospital.

Stakeholders to be updated

1 2 October
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

 attended the Veterans and Kindred Organisation Committee 
(KOC) Meeting to discuss the Yamba Drive entrance works and provide an overview 
of the flooring works in Building 2.

1 4 October Internal communications Northside Hospital Project Article on the NCH intranet about surveyors being on campus

1 9 October
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Phone call with  from Veterans' Lounge to provide the project update 
about service relocations from the Yamba Drive entrance works.

1 15 October
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Phone call and email sent to  from Veteran's Lounge seeking her to 
proof the A5 flyer MPC has developed.

1 23 October
Stakeholder engagement - 
Staff

Northside Hospital Project
Service Prioritisation Workshop, for the Clinical Services Plan. A key meeting to work 
out priorities and clinical service adjacencies. Workshop attendees include North 
Canberra Hospital Department heads, COO, GMs and Executive Directors

Stakeholders to be updated

1 28 October Internal communications Northside Hospital Project
Internal workshop with CHS and MPC communication staff to discuss internal 
communications strategy, channels, and the roles/responsibilities.

Stakeholders to be updated

1 29 October Government relations Northside Hospital Project Comms and Engagement Working Group - meeting five. Stakeholders to be updated
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1 29 October Clinical engagement Northside Hospital Project
Pharmacy robotics discussion as part of the Clinical Services Planning. Cost is high 
and may not proceed.

KE

1 30 October
Stakeholder engagement - 
Staff

Northside Hospital Project

NHP - PUG project briefing - sentiment positive was very enagaged and willing  
group.There was over 65 attendees  from NCH and CHS - Clinical ops , Exec and 
Admin
Way forward and Future Services Gramework and the engagement and desired 
outcomes / path to get to those outcomes. Attendees nominated to represent 
'groups' no a singlur viewpoint. Expectations set.  ran sessions. Northside 
teams channles set up for PUGs - CHS to manage these.  attended.

1 November
Stakeholder engagement - 
Staff

Yamba Drive Entrance /B2 
Foyer

All Staff Email and update on CHS intranet pages about works starting for the 
Building 2 refurbishment at Canberra Hospital.

4 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Email - Project update, map and email content about the Building 2 refurbishment at
Canberra Hospital sent to HCCA  and  for inclusion in 
their upcoming newsletter.

4 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Email - Project update, map and email content about the Building 2 refurbishment at
Canberra Hospital sent to Council of the Ageing (COTA) for inclusion in their 
upcoming newsletter

4 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Email - Project update, map and email content about the Building 2 refurbishment at
Canberra Hospital sent to Woden Valey Community Council (WVCC) for inclusion in 
their upcoming newsletter

4 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Yamba Drive Entrance /B2 
Foyer

Email - Project update, map and email content about the Building 2 refurbishment at
Canberra Hospital sent to  and  for inclusion in their 
upcoming veterans newsletter

7 November Clinical engagement CAMHS Cottage Meeting - Master Plan Concept Design Project User Group (PUG) KE
13 November Clinical engagement CAMHS Cottage Meeting - Concept Design Executive User Group (EUG) KE

14 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Canberra Hospital Expansion

Meeting - Resident on 1 Eldridge Street Garran ( ) will meet with MPC 
stakeholder engagement and CHS operations about complaints regarding the 
helicopter on the new Clinical Services Building, and the amount of noise it is 
creating.

1 14 November
Stakeholder engagement -
 Consumer group / NGO / 
health service provider

Northside Hospital Project
Briefing with HCCA about Northside Hospital Project Communications and 
Engagement Plan

1 26 November Government relations Northside Hospital Project Comms and Engagement Working Group - meeting six.
4 December Clinical engagement CAMHS Cottage Meeting - Prioritisation Services Planning Project User Group (PUG) KE

1 5 December
Stakeholder engagement - 
Staff and consumers

Northside Hospital Project
Meeting - NCH Consumer Engagement Representative Forum to update members 
about Northside Hospital Project and consumer engagement avenues
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# Date Month Event Type Stakeholder group Project Type Description / Activity Key findings/outcomes Status

22 January Meeting Cross Directorate Ministerial and Government Northside Hospital Project Meeting - Comms and Engagement Working Group - Meeting #10

27 January Stakeholder ESA and Conservators Office Regulators Northside Hospital Project Meeting to discuss bushfire zone, ecology and planning pathways Additional meetings ongoing

29 January Meeting ESA, Conservator, Parks Regulators Northside Hospital Project Preliminary Bushfire discussion

22 January Community Friends of the Grasslands Advocacy and community groups Northside Hospital Project Masterplan update and understanding community needs and how to communicate going forward

12 February Email Community - Birth Centre Notification Northside Hospital Project Outgoing email - Friends of the Birth Centre ACT - Sharing contact information

5 February Community pop-up Community/Staff Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - Canberra Hospital (DAY 1)

6 February Community pop-up Community/Staff Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - Canberra Hospital (DAY 2)

10 February Community pop-up Community/Staff Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - North Canberra Hospital 

11 February Consumers Consumer HCCA HCCA Northside Hospital Project Interviews with potential consumer to join the Health Infrastrcuture CRG.   

17 February Email Consumers HCCA Northside Hospital Project Email - Future Services Framework Consumer Consultation

17 February Meeting Consumers HCCA Northside Hospital Project Meeting with HCCA - Future Services Framework Meeting

17 February Meeting Consumers HCCA Northside Hospital Project Meeting with HCCA - Future Services Framework Meeting

17 February Meeting Consumers HCCA Northside Hospital Project Meeting with HCCA - Future Services Framework Meeting

1 February Project briefing Consumers HCCA HCCA Northside Hospital Project Meeting - HCCA and Infrastructure Canberra to discuss next steps 

18 February Presentation/Consumers Consumers HCCA HCCA Northside Hospital Project
 of the HCCA provided a Design Principles presentation and lessons learnt session for the 

Integrated Project Team for inclusion in the design
Presentaiton tabled with the VECI team 
with a commitment to work further with 

18 February Meeting Cross Directorate Ministerial and Government Northside Hospital Project Meeting - Comms and Engagement Working Group - Meeting #7

19 February Meeting Cross Directorate Ministerial and Government Northside Hospital Project Meeting - Transport Modelling for Bruce Precinct

19 February Meeting Cross Directorate Ministerial and Government Northside Hospital Project Meeting - Comms and Engagement Working Group - Meeting #8

20 February Meeting Cross Directorate Ministerial and Government Northside Hospital Project Meeting - Comms and Engagement Working Group - Meeting #9

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Medical – Workshop Two: Northside Hospital Future Service Frameworks

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group - Consumers - Northside Hospital Future Service Frameworks

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Emergency – Workshop Two: Northside Hospital Future Service Frameworks

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Older Person – Workshop Two: Northside Hospital Future Service Frameworks

11 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Cardiology – Workshop Two: Northside Hospital Future Service Frameworks

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Intensive Care – Workshop Two: Northside Hospital Future Service Frameworks

24 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Mental Health – Workshop Two: Northside Hospital Future Service Frameworks

25 March Workshop Staff PUG PUG Northside Hospital Project Project User Group Ambulatory Care – Workshop Two: Northside Hospital Future Service Frameworks

28 March Staff Staff PUG PUG Northside Hospital Project BOH Education Session 

11 April Campus Partner Bruce Consultative Commitee Resident groups/associations Northside Hospital Project Presentation of Masterplan and way forward with ongong consultation Ongoing consultation required for Calvary 

11 April Community Bruce Resident Association Resident groups/associations Northside Hospital Project Masterplan update and understanding community needs and how to communicate going forward
Provide any project updates to Julia to 
distribute to her local residents database.   

11 April Meeting CAMHS Internal Staff CAMHS Cottage Meeting - BLP presentation to CAMHS Project User Group for initial Erindale site concepts

10 April Presentation CAMHS Industry CAMHS Cottage Industry briefing session 

29 April Presentation CAMHS Staff Internal Staff CAMHS Cottage Presentation and Q&A session with CAMHS staff

29 April Project briefing Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project Project briefing about Northside Hospital Project provided to Calvary Private Hospital

15 April Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

11 April Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

24 April Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

7 May Staff Staff PUG PUG Northside Hospital Project Education and Training PUG

19 May Staff Staff PUG PUG Northside Hospital Project Amblatory Care

1 May Staff Staff PUG PUG Northside Hospital Project Emergency 
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5 May Staff Staff PUG PUG Northside Hospital Project Surgical ICU

14 May Staff Staff PUG PUG Northside Hospital Project Pathology 

8 May Staff Staff PUG PUG Northside Hospital Project Intensive Care

23 May Staff Staff PUG PUG Northside Hospital Project Maternity and Gynocology 

27 May Staff Staff PUG PUG Northside Hospital Project Sterilising Services

30 May Staff Staff PUG PUG Northside Hospital Project Pharmacy 

30 May Staff Staff PUG PUG Northside Hospital Project Radiology and Imaging 

5 May Staff Staff PUG PUG Northside Hospital Project Mental Health

2 June Reference Group meeting Key stakeholder - First Nations Community Reference Group Northside Hospital Project Consumer Reference Group - CHS First Nations presentation

2 June Mental Health Industry Mental Health Coordination Group Advocacy and community groups CAMHS Cottage Project Update Presentation 

2 June Presentation Ministers Office Ministerial and Government Northside Hospital Project Presentation to Minister Stephen-Smith on Options Analysis

2 June Presentation CRG Northside Hospital Project Project presentation and overview to CRG

2 June Intranet article Staff Notification Northside Hospital Project Northside Hospital Project pages to go live on the NCH staff intranet

2 June Email Staff Notification Northside Hospital Project
Email - Follow up about NCH staff briefing presentation regarding the Northside Hospital Clinical Services Plan 
(CSP)

2 June Intranet article Staff - Works Notification Notification Northside Hospital Project NCH intranet and all staff email - Geotechnical drilling in June and July 2025

2 June Intranet article Staff NCH Notification Northside Hospital Project Intranet Article - NHP - Very Early Contractor Involvement (VECI) 

2 June Email Staff NCH Notification Northside Hospital Project Email - Seeking to join Clinical Project User Groups for Northside Hospital Project planning and design

2 June Intranet article Staff NCH Notification Northside Hospital Project All staff email - NHP - Very Early Contractor Involvement (VECI) - Sent by Katie McKenzie

3 June Intranet article Staff NCH Notification Northside Hospital Project Notification - Site Walks at NCH - All Staff Email

19 June Drop-in information session Staff NCH Internal Staff Northside Hospital Project NCH Staff Information Session 1 - Online and in-person events about Clinical Services Planning

6 June Drop-in information session Staff NCH Internal Staff Northside Hospital Project NCH Staff Information Session 2 - Online and in-person events about Clinical Services Planning

26 June Drop-in information session Staff NCH Internal Staff Northside Hospital Project NCH Staff Information Session 3 - Online and in-person events about Clinical Services Planning

10 June Email Staff NCH Notification Northside Hospital Project Email - NCH staff briefing presentation about Northside Hospital Clinical Services Plan (CSP)

3 June Workshop Staff PUG PUG Northside Hospital Project Project User Group Surgical – Workshop Two: Northside Hospital Future Service Frameworks

3 July Gov Architect Government Architect Ministerial and Government Northside Hospital Project Project presentation and briefing session - to agree next steps
Plan for October for the first panel 
presentation 

Booked for 16 August 

29 July Stakeholder Government Architect and Panel Ministerial and Government Northside Hospital Project Site Walk and Masterplan Presentation to GA and panel 
GA to submit a paper of recommendations 
and set a date to present the Masterplan

3 July Working Group Health Infrastructure CRG Community Reference Group Northside Hospital Project Presentation of the master plan and site plan to consumers 
Report developed by HCCA for 
consideration by design team

1 July Email Key stakeholder - Bruce Residents Notification Northside Hospital Project Email - South Bruce Residents Association seeking inclusion in stakeholder consultation for NHP

2 July Meeting Key stakeholder - First Nations Community Reference Group Northside Hospital Project Meeting - Aboriginal and Torres Strait Islander engagement on the Northside Hospital Project

20 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

4 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

26 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

27 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

27 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

27 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

27 August Doorknock Campus Stakeholder - Calvary Campus Stakeholders Northside Hospital Project
Doorknock tenants in the Calvary Private Hospital's Calvary Clinic to advise of Northside Hospital Project and 
where to subscribe for future updates

27 August Email Campus Stakeholder - Childcare Notification Bruce Ridge Early Childhood Centre Outgoing email reply - Bruce Ridge Childcare Centre 

27 August Email Campus Stakeholder - Childcare Notification Bruce Ridge Early Childhood Centre Outgoing email reply - Bruce Ridge Childcare Centre and North Canberra Hospital

27 August Email Campus Stakeholder - Childcare Notification Bruce Ridge Early Childhood Centre Incoming email reply - Bruce Ridge Childcare Centre 
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28 August Project briefing Campus Stakeholder - Childcare Campus Stakeholders Bruce Ridge Early Childhood Centre Project briefing about Northside Hospital Project provided to Bruce Ridge Early Childcare Centre 

28 August Meeting Campus Stakeholder - Childcare Campus Stakeholders Northside Hospital Project Meeting with CRCS team to discuss next steps and relocaiton 

28 August Campus Partner Capital Region Community Services Advocacy and community groups Northside Hospital Project Workshop MPX, BVN, iCBR and CRCS to develop childcare SOA
SOA being developed for further 
consultaiton

28 August E-newsletter article Community Notification Northside Hospital Project Our Canberra - Progress on Northside Hospital 

5 August E-newsletter article Community Notification Northside Hospital Project Our Canberra eNewsletter - NHP - Very Early Contractor Involvement (VECI) 

5 August Website article Community Notification Northside Hospital Project Website Update - Very Early Contractor Involvement (VECI) 

5 August Media event Community Notification Northside Hospital Project Media Announcement - Very Early Contractor Involvement (VECI) 

5 August Community pop-up Community Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - Belconnen Health Centre

5 August Community pop-up Community Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - Gungahlin Health Centre

26 August Email Community Notification Northside Hospital Project Incoming email - Query about relocation of CAMHS, Arcadia House and Gawanggal

28 August Community pop-up Community Local Community Northside Hospital Project Pop-up information stall for Northside Hospital Project - Phillip Health Centre

5 November Staff Staff PUG PUG Northside Hospital Project Medical IPU

27 October Staff Staff PUG PUG Northside Hospital Project BOH Wardpersons

27 October Staff Staff PUG PUG Northside Hospital Project BOH Cleaning and Hospital Assistance

23 October Staff Staff PUG PUG Northside Hospital Project BOH Waste

16 October Staff Staff PUG PUG Northside Hospital Project BOH FM, Biomed, HTM, Stores & Dock, Central Equipment

31 October Staff Staff PUG PUG Northside Hospital Project BOH - Kitchen

16 October Staff Staff PUG PUG Northside Hospital Project BPSD PUG

14 October Staff Staff PUG PUG Northside Hospital Project Perioperative and Endoscopy

14 October Staff Staff PUG PUG Northside Hospital Project BPSD PUG Round 3 

15 October Staff Staff PUG PUG Northside Hospital Project Education and Training PUG Round 3 

15 October Staff Staff PUG PUG Northside Hospital Project Amblatory Care PUG Round 3 

15 October Staff Staff PUG PUG Northside Hospital Project Emergency PUG round 3

16 October Staff Staff PUG PUG Northside Hospital Project Surgical ICU PUG Round 3 

16 October Staff Staff PUG PUG Northside Hospital Project Cardiology PUG Round 3

October Staff Staff PUG PUG Northside Hospital Project Perioperative and Endoscopy PUG Round 3 

16 October Staff Staff PUG PUG Northside Hospital Project Medical IPU PUG Round 3

16 October Staff Staff PUG PUG Northside Hospital Project Mental Health PUG Round 3 

16 October Staff Staff PUG PUG Northside Hospital Project Radiology and Imaging  PUG Round 3 

2 September Staff Staff PUG PUG Northside Hospital Project Pharmacy PUG Round 3 

23 September Ministerial correspondence Notification Northside Hospital Project Ministerial Correspondence - North Canberra Hospital - Parking Concerns

22 September Email Notification Northside Hospital Project Email - Query about car parking at North Canberra Hospital

4 September Email Notification Northside Hospital Project Outgoing email - Query about relocation of CAMHS, Arcadia House and Gawanggal



Open Point Event Start Date Event End Date Stakeholder Group Event Type Event Sentiment Summary (inlcude pax, location, outcome etc) Stakeholder Comments (to be added to profiles) Team Response 
Monday, 9 February 2026 Monday, 9 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral Childcare Centre Project User Group
Tuesday, 10 February 2026 Tuesday, 10 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - BPSD
Wednesday, 11 February 2026 Wednesday, 11 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG- Inpatient Units
Thursday, 12 February 2026 Thursday, 12 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Pathology
Thursday, 12 February 2026 Thursday, 12 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Pathology
Thursday, 12 February 2026 Thursday, 12 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Staff Workspaces (Admin)
Thursday, 12 February 2026 Thursday, 12 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Emergency (Cross-Over with Imaging)
Thursday, 12 February 2026 Thursday, 12 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Imaging (Cross-Over with ED)
Friday, 13 February 2026 Friday, 13 February 2026 Consumers Meeting Neutral CHS Consumer and Carer Advisory Committee
Tuesday, 17 February 2026 Tuesday, 17 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral Aboriginal and Torres Strait Islander Service - Schematic Design PUG 1
Tuesday, 17 February 2026 Tuesday, 17 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Perioperative Services & Endoscopy (Cross-Over with Sterilising Services)
Tuesday, 17 February 2026 Tuesday, 17 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Sterilising Services (Cross-Over with Perioperative Services & Endoscopy)
Wednesday, 18 February 2026 Wednesday, 18 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Transit Lounge
Wednesday, 18 February 2026 Wednesday, 18 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Mortuary 
Wednesday, 18 February 2026 Wednesday, 18 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Cardiology
Thursday, 19 February 2026 Thursday, 19 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Ambulatory Care
Thursday, 19 February 2026 Thursday, 19 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD PUG - Women's & Babies
Wednesday, 25 February 2026 Wednesday, 25 February 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) User group meeting Neutral SD Imaging PUG Round 2 Follow up
Wednesday, 4 March 2026 Wednesday, 4 March 2026 Campus Partners (including Calvary) Meeting Positive Childcare Centre - Communications Planning C&E team to develop plan based off conversation 
Tuesday, 10 March 2026 Tuesday, 10 March 2026 Key external groups Meeting Neutral Emergency services - ACT Policing - Program Control Group (PCG) Meeting
Thursday, 19 March 2026 Thursday, 19 March 2026 Consumers Meeting Neutral HICRG Meeting 
Thursday, 26 March 2026 Thursday, 26 March 2026 Consumers Meeting Neutral HCCA - Monthly meeting 
Tuesday, 31 March 2026 Tuesday, 31 March 2026 Key external groups Meeting Neutral Ambulance & Police - Schematic Design Working Group
Tuesday, 31 March 2026 Tuesday, 31 March 2026 Consumers Meeting Neutral HCCA - Consumer Group - Family Focus
Thursday, 9 April 2026 Thursday, 9 April 2026 Consumers Meeting Neutral Consumer Group – Accessibility
Tuesday, 14 April 2026 Tuesday, 14 April 2026 General Public Community Notification - Construction look-ahead (EDM) Neutral Early works coming soon notification sent to all stakeholders 
Wednesday, 15 April 2026 Wednesday, 15 April 2026 General Public Event - Community pop-up Neutral 
Thursday, 16 April 2026 Thursday, 16 April 2026 Campus Partners (including Calvary) Workshop Neutral NHP - Childcare - Detailed Design Consultation (Round 3) 
Friday, 8 May 2026 Friday, 8 May 2026 Internal Health users (NCH Staff, CAMHS, Birth Centre, PUG) Other 1 




