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MEETING MINUTES 
 

PROJECT:  RSPCA – Pialligo Facility  

MA No:   20015-076 

DATE:   10:00pm – 1:00pm, Friday, 17th January 2025 

LOCATION:  6 Pirie St, Fyshwick ACT 2609   

SUBJECT:  Value Management Workshop 10  

 
ATTENDING: 

Peter Parry-Fielder  PPF Senior Project Manager iCBR  

Gonca Tuzcu -Turman GT Principal Project Manager iCBR  

Sophie Clement SC Branch Manager TCCS 

Rochelle Crowe RC Senior Director TCCS 

Maxwell Yarra MY Project Manager TCCS 

Emily Goodall EG Project Manager TCCS 

Vanessa Althorp VA Senior Director TCCS 

Shane Kelly SK Business Manager TCCS 

Kerry McMurray KM Acting Executive Group Manager  TCCS 

   RSPCA ACT CEO  RSPCA 

  RSPCA ACT Board Member RSPCA 

  Director Project Management JGSPM 

  Partner in Charge GMB 

  Project Architect GMB 

  Architect GMB 
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3.2 Parking (approx.$0.12M trade cost saving) 
• Bus does not enter the site, with drop off at Fairbairn Avenue 

• Consolidate parking frontage 

• Shorten driveway & extent of upgrade works on Addison Rd 

• Reduce parking in south carpark (future), replace retaining wall 

with batter 

RSPCA - No requirement for bus to enter the site. 

 

TCCS – Consider moving the driveway to the south to reduce scope 

of Addison Rd works. 

 

GMB – South entry proposal was not included due to the following: 
• Fire truck turn will be required at the end of public carpark 

• Proximity to existing culverts 

• Loss of vehicle parking numbers 

• Pedestrians to RSPCA will need to cross the driveway 

 
Noted  
 
 
 
 
 
 
Noted 
 
Commentary 
 
 
 
Noted 
 

3.3 Dog & Cat Office Buildings (approx.$0.75M trade cost saving each) 
• Redistribute dog & cat office functions to kennel & cattery 

buildings to remove office buildings & compact overall precinct 

• Activate walkways 

• 1 additional dog kennel & reduction of 14 cat holds compared to 

South Site provisions  

RSPCA – Queried mechanical system to service modules. Check 

there is no line of sight between puppies & dogs 

 

GMB – All kennels are conditioned & have infloor heating system. 

Mechanical plants are consolidated at every animal building module 

on the roof & serviced via the walkway roof 

 

iCBR – Important to have enclosed mechanical services in Canberra 

due to extremes of weather conditions compared to coastal locations. 

  

RSPCA – Supported removing functions from dog & cat offices into 

catteries & kennels along the walkway, since functionality 

requirements are met. Modular design is preferred for future proofing.  

 
Noted 
 
 
 
 
 
 
Noted 
 
 
Noted 
 
 
 
 
Noted 
 
 
Noted 

3.4 Stage & Relocate Education Module (approx.$0.75M trade cost 

saving) 
• Include education building in DA but program as future stage 

• If community centre is deleted from the 1st stage of the work, 

there is a trade cost in the order of approx. $0.75M 

• Relocating community education centre to a flexible location 

allows the animal modules to have a compact arrangement. 

 
 
Noted 
 
 
 
 
 
 





 

 

Suggested not to investigate further as it would trigger a new flood 

study which would take another 4-6 weeks.  
4.2 Number of animals  

• Dog number increased 2 compared to South Site 

• Cat spaces are 12 short compared to South site.  

 

RSPCA - Kittens can be stacked & numbers increased, unlike cats  

 
(Post meeting note – Comparison is as follows: ) 

Animal South Site 

(Feb 24) 

North Site 

Fan Option 

North Site 

tally 

Dog - Kennels 97 99 +2 

Dog - Whelping cages 4 3 -1 

Puppy cages 9 9 0 

Cat spaces (cages / 

condos TBC) 

136 124 -12 

 

 
Noted 
 
 
 
Noted 

4.3 Complex roofline  

GMB - Roof design allows sun into dog yards. Dog yards are washed 

regularly & need to dry out. Mechanical services are consolidated in 

roof cavity. RSPCA queried potential for mechanical services to be 

located on the ground.  

 

TCCS – Queried saving & trade-off by using a flat or simpler roof. 

GMB to respond.  

 
Noted 
 
 
 
 
 
GMB 

4.4 Scope 

TCCS – Queried workstations in offices double up in admin building & 

if reduction to workstation & toilets can be achieved in admin building.  

- Queried if vet clinic surgery rooms only deal with desexing. 

 

RSPCA - Some staff need to observe animals, however, could review 

numbers. 27 staff were briefed in 2021 & numbers have grown since 

then. Documents show 29 staff in admin building.  

- Vet clinic will have consultations, emergency boarding for pets of 

owners who may be struggling, etc.  

 
Noted 
 
 
 
 
Noted 

4.6 DAS (Domestic Animal Services)  

RSPCA - DAS is part of the Territory & responsible for compliance 

required. RSPCA & DAS both deal with animal cruelty & welfare 

requirement however, people primarily came to RSPCA since DAS 

does not have capacity to cater for pregnancy dogs & puppies. 

RSPCA supports community needs & deals with animal cruelty.    

 
Noted 

4.7 Solar Panel 

Investigate whether solar panels are included in the cost plan & NASF 

requirement regarding solar panels.  

 

 
GMB 






