Mr Chris Steel o,
Minister for Skills -ar No ,,7\\ o

ACT Legislative Assembly
London Circuit

GPO Box 1020
CANBERRA ACT 2600

Dear Minister

Thank you for your letter, received 19 February, seeking information relating to contracts engaged by CIT in
recent years regarding the Institute’s transformation underpinned by the Strategic Compass 2020.

The contracts relate to a service provider that has been working closely with the CIT since the Institute’s
Strategic Compass 2020 was endorsed. The Strategic Compass is CIT’s guiding strategic approach to a whole of
system transformation of CIT. As you are aware, the vocational education and training sector is in a period of
enormous change. The CIT Board (the Board) has acknowledged for CIT to remain a key contributor to the ACT
economy and community it must evolve into a contemporary Institute, able to respond to the uncertainty and
complexity in the sector. These challenges are not new. The Board has also engaged with previous Minister’s
responsible for the VET portfolio about these challenges. The need for transformation and reconfiguration of
CIT remains the priority work of the Board.

Cultural change is the most significant endeavour for the CIT and has been a priority of the Board since its
inception in 2015. CIT’s transformation is a long journey and this current intense period of investment, aimed
at significant transformation of the Institute’s ability to adapt and respond, not just now, but in the long term
is crucial to CIT’s future. As a result of the work underpinning the Strategic Compass, we are seeing genuine
change across the Institute, including a new culture of innovation, the breakdown of operational silos,
increased connections across the organisation, increased visibility of duplication, a positive change in
disposition and a deeper connection with student and industry needs.

The Board was keen to see the development and implementation of a new Strategic Compass in 2020 and
called on the Institute to increase its momentum towards transformation. This has been delayed in most part
due to COVID-19 and as you are aware the new version is now drafted ready for the Government’s
consideration.
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In terms of the specifics of your questions, | am confident that the procurement processes to engage the
service provider were consistent with all procurement policy and practices and that given the enormity of the
transformation work, the investments in CIT via these contracts represent value for money. The attached
report provides more detail about the inputs, outputs and outcomes of each contract.

I would be pleased to meet with you and discuss any further questions you have once you have had the

opportunity to review the report.

Yours sincerely

Craig Sloan
CIT Board Chair
5 March 2021
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