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Disclaimer 

This publication may be of assistance to you but the State of Victoria and its employees do not 
guarantee that the publication is without flaw of any kind or is wholly appropriate for your particular 
purposes and therefore disclaims all liability for any error, loss or other consequence which may arise 
from you relying on any information in this publication. 

© EMV, CFA, DELWP, MFB and VICSES 2018. 

 

This publication is copyright. Other than that permitted under the Copyright Act 1968, no part of this 
publication may be reproduced by any process without written permission from the Emergency 
Management Commissioner, Country Fire Authority, Department of Environment and Primary 
Industries, Metropolitan Fire Brigade or Victorian State Emergency Service. Enquiries should be 
addressed to the publisher. 

 

For any matters relating to this publication, contact:  

Manager, Capability and Development 

Emergency Management Victoria 

Level 4, 8 Nicholson Street, Melbourne 3002 

P: (03) 8822-8116 

W: www.emv.vic.gov.au 

 

Version Control 

Version No Version Date Nature of Amendments 

0.1 19/07/2018 
Amalgamation of the Accreditation Fundamentals and Accreditation 
Policy 

1.0 22/08/2018 Draft finalised 

   

 

http://www.emv.vic.gov.au/
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1. Introduction 
The 2009 Victorian Bushfires Royal Commission and the Review of the 2010-11 Flood Warnings & 
Response highlighted the need for common and robust processes to confirm the capability and 
competence of incident management personnel.  Developing incident management personnel to a 
common and robust standard requires more than sending a person on a training course. They need to 
practice their skills, learn from others and develop important leadership and teamwork skills. To support 
an integrated approach to incident management, it is vital that agencies agree to common development 
pathways, based on core knowledge, skills and attributes and apply these consistently across all 
agencies. 

Contemporary incident management teams are often made up of people from multiple agencies. It is 
critical that incident team members are developed and authorised to perform their roles to common 
standards supporting interoperability and seamless emergency management. It is also vital that 
emergency service organisations work to common development pathways, based on core knowledge, 
skills and attributes and apply these consistently. 

1.1 Purpose of this Guide and Policy 

Incident Management – Accreditation Fundamentals & Policy describes the underlying fundamentals, 
process conventions and a policy which drive accreditation for participating organisations. It is an 
introductory guideline containing the broad contextual information, fundamental approaches and 
explanations of accreditation process steps. 

The fundamentals and process conventions have been agreed by all participating agencies.  Application 
and implementation will vary in light of each agency’s current situation and organisational context. 

1.2 The Accreditation Framework 

The Accreditation Framework is a complete system that includes: 

 Accreditation Fundamentals & Policy 

 Guidelines 

 Evaluation tools 

 Personal record keeping systems 

 Other supporting information. 

These parts interrelate and support each other, and are based on a multi-agency agreement to apply 
clear conventions and defined processes for incident management team development and accreditation. 
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Model of the Accreditation Framework 

Accreditation Fundamentals & 
Policy 

An agreement and detailed guidelines that 
provide direction on how to implement aspects 
of the accreditation of incident management 
personnel adopted across Victorian Emergency 
Management Agencies. 

| 

 

Toolkits 

 Candidate Welcome 

 Frequently Asked 
Questions 

 Accreditation 
Fundamentals (link) 

 Evidence Guide 

 Evidence Summary 
Template 

 Accreditation Position 
Description 

 

Accreditation – L2 

 Welcome 

 Frequently Asked 
Questions 

 Verification Checklist 

 Level 2 Evaluation Tools 

 

Accreditation – L3 

 Welcome 

 Frequently Asked 
Questions 

 Terms of Reference 

 Level 3 Evaluation Tools 

 Summary Report Form 

 

1.3 What is Accreditation? 

Accreditation is the term applied to describe formal authorisation, of incident management personnel to 
perform defined roles, by participating Agencies: ‘It is a process agreed by signature agencies, 
demonstrating formal and explicit approval’. 

Victorian emergency management agencies have adopted the Australasian Inter-Service Incident 
Management System (AIIMS). This management system organises people who work in incident 
management, into a range of functions, expert groups and roles. Accreditation will check and confirm if 
an individual has the training, aptitude and experience to meet the requirements of a specified role within 
an Incident Management Team to the required standard.  

This check of a candidate occurs in a number of places along an Accreditation Pathway. These checks 
ensure that each agency is selecting, developing and accrediting people to an agreed standard through 
consistently applied processes. 

1.4 Why Accredit Incident Management Personnel? 

Accreditation of incident management personnel is essential in the emergency management community 
as it validates the competencies and qualifications of individuals. It does this through standards of 
capability and performance, which are applied consistently through learning and decision process termed 
the Accreditation Pathway. 

Establishing common standards allows for greater interoperability; the ability for one agency to recognise 
and draw on the expertise of another. Installing an accreditation process and applying it consistently 
provides greater assurance. Importantly, accreditation of incident management personnel enhances 
confidence and credibility within the community and across agencies. 

Consequently, this process has been designed for use by participating agencies to build more rigour into 
the training, development and authorisation of people to perform roles in Incident Management Teams. 
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2. Accreditation Fundamentals Overview 

2.1 Accreditation Pathway 

Aligning the accreditation pathway to the Australasian Inter-Service Incident Management System 
(AIIMS) categorises the language of the pathways. As a result the pathway can be undertaken for Level 
2 Incident Management Team functional roles and unit roles (Level 2 Accreditation Pathway) and it 
can be undertaken for Level 3 Incident Management Team functional roles (Level 3 Accreditation 
Pathway).  

Each accreditation pathway contains both decision-making steps and learning and development steps. 
The pathways differ, in recognition of the greater risk and incident complexity being handled by the 
Candidates, covered by the Level 3 Accreditation Pathway. 

The roles, where accreditation processes are applied, are defined in the role standards contained in the 
Incident Management Role Specification document (The Role Specification). These standards describe 
the achievement requirements for training, on-going learning and development, experience and capability 
for each designated role. 

This guide outlines the fundamentals and process conventions of both Level 2 and Level 3 Pathways 
where accreditation is required for roles.  

2.2 Process Conventions 

The process conventions of the accreditation pathways have been agreed through multi-agency 
collaboration and agreement. The conventions fall into the following categories: 

 Overarching conventions which guide the integrity of the process and the validity of the evidence that 
is collected. 

 Conventions which govern the key decision-making steps of each Accreditation Pathway. 

 Conventions which govern the key learning and development steps that candidates will experience. 

Overarching Conventions 

 Accreditation is undertaken and achieved for a designated role, aligned to AIIMS and described 
within the Incident Management Role Specification. 

 Each designated role has specific requirements detailed in the Incident Management Role 
Specification. 

 Candidates will be fully informed, prior to beginning the accreditation pathway, regarding: 

 the nature of the role 

 the likely timeframe for completion of their training and development 

 the decision-making processes for accreditation 

 the level of support the agency will provide to them to undertake and potentially achieve 
accreditation. 

 Candidates drive their own accreditation pathway, supported by the agency for which they are a 
member. 

 Careful selection of candidates is necessary at the point of entry into both pathways. 

 Not all candidates will achieve accreditation status. 

 Progress from accreditation at Level 2 into the pathway for accreditation at Level 3 is not automatic 
and will be selective. 

 Once accreditation is achieved, the Candidate must maintain currency in the role. Their accreditation 
is valid for 5 years then re-accreditation must be attained.  

Decision Making Conventions  

 Judgments of a candidate’s ability to achieve accreditation will be made against defined 
requirements and criteria, independent of the training and development processes.  

 Governance for steps in the Level 2 Accreditation Pathway will be agency specific, with decisions 
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being made by that agency. 

 Accreditation recommendations for Level 2 Accreditation Pathway roles will be made by agency-
based Accreditation Officers in consultation with subject matter experts where applicable. These 
officers will apply consistent techniques and judgment processes when undertaking the candidate 
review and recommendation step.  

 Within the Level 3 Accreditation Pathway, candidates will be supported for their learning and 
development steps by their own agency.  A number of the decision-making steps will be multi-
agency. These are: 

 Selection for entry to the Level 3 Accreditation Pathway will be multi-agency. 

 Multi-agency Accreditation Panels will make recommendations for Level 3 role accreditation. 

Learning and Development Conventions 

 Candidates will demonstrate they have achieved technical competency and aptitude for a role.  

 Technical skills and role specific knowledge are gained through Common Training Packages. This 
training takes place in the Level 2 Accreditation Pathway. 

 Heightened personal attributes and leadership skills are an essential component of a candidate’s 
learning in the Level 3 Accreditation Pathway.  

 Achievement of competencies can be demonstrated through Recognition of Prior Learning (RPL) or 
Recognition of Current Competency processes (RCC), in line with Registered Training Organisation 
(RTO) obligations. 

2.3 Accreditation Pathway Models 

The accreditation pathway models provide a visual representation of the accreditation process and detail 
the steps which agencies and multi-agency decision makers will take to award accreditation.  

These models are followed with: 

 A detailed explanation of each step within the process  

 A rationale for undertaking the step 

 Responsibilities and accountabilities 

 The fundamentals which underpin these steps. 

 

 



EMV IMT Training 

Accreditation Fundamentals & Policy 
 

 

 

File C:\Users\junswort\Downloads\IMT-20.05.01.AccreditationFundamentals&Policy-v1.0.docx 

Version    Page 8 of 22 Printed 3/09/2018 - 14:31 
 

Unless stamped “CONTROLLED COPY” in RED, then when printed this document is uncontrolled 

3. Process Models 

3.1 Process Model – Level 2 Accreditation Pathway 
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3.2 Process Model – Level 3 Accreditation Pathway 
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4. Level 2 Accreditation Pathway 

4.1 Nomination and Selection 

What This stage describes the nomination, selection and confirmation of individuals who 
meet role-specific criteria for nomination and are a ‘suitable fit’ for the role. 

Why To invest time and funds in developing the right people, maximising success. 

Who Responsibility and accountability for these process steps is single agency. 

Responsibilities State Oversees integrity of the process. 

Agency Designs and delivers agency-specific procedures as appropriate. 
Seeks and supports ‘suitable fit’ candidates. 

Candidate Becomes informed and provides consent. 

Nomination 

 Nomination shall be driven and supported by single agencies. 

 Training and role pre-requisites, as defined by The Role Specification, must be met prior to 
nomination. 

 An initial analysis of ‘suitable fit for role’ shall be undertaken by the agency. 

 The Candidate must be informed and consent to nomination. 

 The Candidate and Sponsor complete the multi-agency nomination/selection form. 

Selection 

 Selection is a single agency decision. 

 Each agency shall review all the nominations in light of the potential candidate pool. 

 The agency-based selection decision is based on clear evidence of suitability for role. 

Confirmation 

 The Candidate is informed in writing of the selection decision (successful or unsuccessful). 

 A training registration is triggered (or Recognition of Prior Learning (RPL) or Recognition of Current 
Competency (RCC) processes). 

 The Candidate is provided with a Candidate Toolkit and advice on how to use it. 
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4.2 Skill and Knowledge Acquisition 

What This stage describes the initial training a candidate will undertake. This training 
has a focus on technical skills and knowledge related to the role including any 
relevant leadership training. 

Why To develop or confirm technical skills and knowledge (as per the Incident 
Management Role Specification), then train or confirm leadership skills. 

Who Responsibility and accountability for these process steps is single agency. 

Responsibilities State Continually improves common training packages. 

Agency Delivers training and assesses candidates. (Training will be 
delivered in conjunction with other agencies). 
Provides active support to Candidate. 

Candidate Actively participates in training and development. 

Technical Training 

 The training required is defined in The Role Specification. 

 The training is provided through a common training package or agency RPL/RCC processes. 

 The Candidate is assessed during training. 

 A record of training is provided to the Candidate. 

 The record, arising from training or RPL/RCC becomes part of evidence portfolio. 

Leadership Development 

 The leadership development required is defined in The Role Specification. 

 Learning is confirmed through a training course or agency assessment of a candidate’s pre-existing 
capability in relation to the defined leadership skills. 

 This development is linked to The Leadership Framework. 

 The records, arising from training or assessment judgements become part of the evidence portfolio. 
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4.3 Exposure and Experience 

What The Candidate will lead their role-specific development in a range of experience-
based ways. 

Why This stage provides opportunities for the Candidate to grow and develop their 
knowledge, skills and attributes as necessary for their full and effective 
participation in the role. 

Who Responsibility and accountability for these process steps is single agency 

Responsibilities State N/A 

Agency Supports Candidate with contacts and experience opportunities. 
Links Candidate to appropriate coaches and mentors. 

Candidate Actively participates, drives their own development and keeps 
records. 

Exposure and Experience 

 The Candidate is available for ‘supervised deployment’. 

 The specific requirements for exposure and experience are defined in The Role Specification. 

 For each experience a record is kept which is added to the evidence portfolio. 

 Experiences may occur in tandem with other agencies. 

 This development links to The Coaching and Mentoring Framework. 
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4.4 Accreditation 

What This stage describes the steps a candidate will undertake to demonstrate they 
have met the requirements of the Incident Management Role Specification and to 
become accredited for the role. These requirements call for records of a range of 
experiences and may require a demonstration that they meet capability criteria 
related to the role. 

Why A check of a candidate’s readiness and an independent assessment are essential 
components of a valid accreditation system. 

Who Responsibility and accountability for these process steps is single agency  
Accreditation review made by Accreditation Officer in conjunction with subject 
matter expert where necessary. 

Responsibilities State Ensures integrity of the process. 

Agency Designs and delivers agency-specific procedures as appropriate. 
Monitors individual’s progress and supports Candidate as 
necessary. Provides active support to Candidate. 

Candidate Consolidates their portfolio. 
Identifies and communicates their completion of requirements. 

Verification 

 The Candidate communicates their readiness for accreditation. 

 The Candidate compiles an evidence portfolio ensuring all components are included. 

 Assessment and awarding of National Unit of Competency, where referenced in The Role 
Specification, shall be completed and awarded at this point if not awarded earlier. 

 The portfolio is checked by agency manager or administrator prior to the review step, ensuring all 
records are contained in the portfolio. 

Review and Recommendation 

 This step is undertaken by an Accreditation Officer (AO) in conjunction with a Subject Matter Expert 
(SME) who is accredited to the level of the role being reviewed. 

 Where the AO holds accreditation for the role they may make the judgement independent of a 
second party. 

 The AO shall also demonstrate independence from the Candidate. 

 The AO (and SME) reviews evidence in the portfolio against requirements of The Role Specification 
and performance criteria. 

 An interview may take place at the discretion of the AO (and SME). 

 The AO makes a recommendation to the agency authority; successful or unsuccessful. 

Accreditation & Authorisation 

 The recommendation is accepted by delegate of Chief Officer. 

 The acceptance triggers a communication to Candidate. 

 Accreditation is awarded and recorded 

 The Candidate is accepted for full deployment. 
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4.5 Performing the Role 

What This step outlines the processes which will be undertaken to consolidate 
experience in the role and undertake re-accreditation. 

Why The context and environment that roles occur in will adapt and change over time. 
Accredited personnel must stay abreast of these changes to undertake their role 
appropriately. 

Who Responsibility and accountability for these process steps is single agency. 

Responsibilities State N/A 

Agency 
Regional Level 

Co-ordinates currency opportunities and pre-season briefings. 

Candidate 
Actively maintains their portfolio. 
Communicates when re-accreditation is necessary. 

Currency 

 The Role Specification outlines the requirements relating to ongoing participation and engagement in 
the role. 

 Accredited personnel may have their accreditation status revoked or suspended at the discretion of 
the authorising agency and Chief Officer.  

Re-Accreditation 

 Re-accreditation is a single-agency responsibility. 

 Re-accreditation should occur on a five-yearly basis. 

 The Candidate shall submit a record/portfolio demonstrating they have maintained their currency in 
the role in line with the requirements in The Role Specification. 

 An AO will review the evidence and interview if deemed necessary. 

 The AO may call on subject matter expertise if clarification is required. 

 The AO then makes a recommendation to re-accredit or to not re-accredit. 

 The Chief Officer or delegate accepts the re-accreditation recommendation. 

 The appropriate documentation is issued. 

 

  



EMV IMT Training 

Accreditation Fundamentals & Policy 
 

 

 

File C:\Users\junswort\Downloads\IMT-20.05.01.AccreditationFundamentals&Policy-v1.0.docx 

Version    Page 15 of 22 Printed 3/09/2018 - 14:31 
 

Unless stamped “CONTROLLED COPY” in RED, then when printed this document is uncontrolled 

5. Level 3 Accreditation Pathway 

5.1 Nomination and Selection 

What This step describes the nomination, selection and confirmation of individuals who 
meet role-specific criteria and are deemed suitable for progression into roles within 
the more complex Level 3 IMT environment. 

Why To invest targeted time and funds in developing the right people in order to 
maximise success. 

Who Nomination, seledtion and confirmation is single agency.  

Responsibilities State Ensures integrity of the process. 

Agency  

State Level 

Designs and delivers agency-specific procedures as appropriate. 
Determines ‘suitable/best fit’ candidates for nomination. 

Agency 
Regional 
Level 

Selects ‘suitable/best fit’ candidates for progression. 

Candidate Becomes informed and provides consent. 

Nomination 

 Nomination is a single-agency process. 

 Each agency nominates candidates for progression via an initial analysis of ‘suitable fit’ for 
progression. 

 The nominating agency checks that pre-requisites are met in line with The Role Specification. 

 The Candidate shall be informed and consent to progression. This consent may include consent to a 
psychometric assessment where deemed relevant. 

 The Candidate and Manager complete multi-agency nomination form. 

Selection 

 The selection decision is single agency. 

 The selection decision is considered in light of multi- agency candidate pool and projected role 
capacity requirements. 

 The agency determines the selection based on ‘Best fit’ across the candidate pool. 

 Feedback is provided to unsuccessful candidates by the nominating agency. 

Confirmation 

 The Candidate is informed in writing (successful or unsuccessful). 

 Confirmation status is noted as a record for the ongoing portfolio development. 

 The Candidate is provided with clear information on next steps in the development process. 
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5.2 Personal Needs Analysis and Development Planning 

What This step describes the process used to undertake an individual needs analysis 
for each candidate. As a result of the analysis an individual development plan is 
established, which will guide the ongoing focus areas the supporting agency and 
candidate will target. 

Why The needs analysis has a focus on personal attributes and leadership skills. 
These are the critical factors which signal effectiveness in complex emergencies. 
An analysis of entry behaviours is necessary to define which attributes and/or 
skills need further development. 

Who Accountability and responsibility for needs analysis and developing candidates 
rests with single agencies. 

Responsibilities State N/A 

Agency 
Regional Level 

Delivers needs analysis. 
Develops learning plan and actively supports candidate 

Candidate Actively participates in learning and development. 

Individual Needs Analysis 

 The needs analysis is single-agency driven and supported. 

 The gaps for further development are determined against role capability and performance criteria. 

  Needs analysis may be undertaken utilising a range of techniques including; psychometric 
assessment tools , evaluated scenarios / exercises, or other additional analysis tools or methods 
(including some leadership courses) . 

Personal Development Plan 

 A single agency driven determination of key areas necessary for a candidate’s on-going learning and 
development. 

 The Candidate takes a proactive role in development of the plan and ongoing outcomes. 

 This plan triggers:  

 exposure and experience recommendations  

 coaching and mentoring support necessary 

 any leadership skills or courses necessary for meeting both Incident Management Role 
Specification requirements and detailed role performance criteria. 
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5.3 Development, Exposure and Experience 

What This step describes the ways a candidate may undertake learning to fulfil the 
elements of their development plan. Not all steps will be covered by all candidates. 

Why This stage provides opportunities for the Candidate to grow and develop their 
knowledge, skills and attributes as necessary for their full and effective 
participation in the role. 

Who Responsibility and accountability for these process steps is single agency. Gaining 
exposure and experience in Level 3 roles will occur in a multi-agency environment. 

Responsibilities State N/A 

Agency Supports candidate with contacts and experience opportunities. 
Links candidate to appropriate coaches and mentors. 

Candidate Actively participates, drives their own development and collects 
records. 

Personal Development 

Personal learning may include:  

 Reading,  

 Observation of best practice, and  

 Role-related research. 

Leadership Development 

 The leadership development required is defined in the Incident Management Role Specification. 

 Learning may be confirmed through a training course or agency assessment of a candidate’s pre-
existing competency/capability in relation to the defined leadership skills. 

 This development links to the Multi-Agency Leadership Framework. 

 A record, arising from training or RPL/RCC becomes part of the evidence portfolio.  

Exposure and Experience 

 The Candidate is available for ‘supervised deployment’. 

 The specific requirements for exposure and experience are defined in the Incident Management Role 
Specification.  

 For each experience a record is kept which is added to the evidence portfolio. 

 Experiences will usually occur in tandem with other agencies. 

 This development links to the Multi-Agency Coaching and Mentoring Framework. 
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5.4 Accreditation 

What This stage describes the steps a candidate will undertake to demonstrate they 
have met the requirements of the Incident Management Role Specification. These 
requirements call for records of a range of experiences and a demonstration that 
they meet capability criteria related to the role. 

Why A check of candidate’s readiness for accreditation and an independent 
assessment/review are essential components of a valid accreditation system. 

Who Accountability and responsibility is as follows: Verification – single agency, 
Review and recommendation – multi-agency, Accreditation & Authorisation – 
single agency. 

Responsibilities State Confirms integrity of the process. Establishes subject matter 
accreditation panels and secretariat for panels. 

Agency Designs and delivers agency-specific procedures as appropriate. 
Supplies qualified people for accreditation panels. 

Candidate Consolidates portfolio and communicates completion of 
requirements. 

Verification 

 The Candidate communicates their readiness for accreditation. 

 Candidate compiles their evidence portfolio ensuring all components are included. 

 The portfolio is checked by agency manager or administrator prior to the review step, ensuring all 
records are contained and current in the portfolio. 

 Validation of the candidates readiness for panel review is carried out within the Agency. 

Review & Recommendation 

 The recommendation is a multi-agency, state-based decision. 

 The decision is undertaken by a role-specific accreditation panel. 

 Each panel member undertakes an independent review of evidence in the Candidate’s portfolio in 
line with requirements of The Role Specification and detailed performance criteria for the role. 

 Each panel member makes an independent judgment based on evidence. 

 The panel collectively interviews the candidate then makes a shared judgment regarding the 
candidate. 

 The panel makes a recommendation to the agency authority: recommended/not recommended for 
accreditation. 

Accreditation & Authorisation 

 Recommendation accepted by Chief Officer or delegate. 

 Triggers a communication (letter and certificate) to Candidate 

 A Certificate of Accreditation is awarded (hazard specific or all hazards). 

 The candidate is accepted for full deployment. 

External Registration 

A statewide list of accredited personnel is maintained. 
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5.5 Performing the Role 

What This step outlines the processes which will be undertaken to consolidate 
experience in the role and undertake re-accreditation. 

Why The context and environment that roles occur in will adapt and change over time. 
Accredited personnel must stay abreast of these changes and adapt when 
necessary, to undertake their role appropriately. 

Who Maintaining currency and verification prior to re-accreditation is single agency. The 
re-accreditation recommendation is made by multi-agency panels. 

Responsibilities State N/A 

Agency Co-ordinates currency opportunities and pre-season briefings. 

Candidate Actively maintains their portfolio. 
Communicates when re-accreditation is necessary. 

Currency 

 The Incident Management Role Specification outlines the requirements relating to ongoing 
participation and engagement in the role.  

 Accredited personnel may have their accreditation status revoked or suspended at the discretion of 
the Emergency Management Commissioner, the authorising agency and Chief Officer.` 

Re-Accreditation – Verification 

 Re-accreditation should occur on a five yearly basis. 

 The Candidate communicates their readiness for review. 

 The Candidate compiles their evidence portfolio ensuring all components are included. 

 The portfolio is checked by agency manager or administrator prior to the review step, ensuring all 
records are contained in the portfolio. 

Re-Accreditation – Review & Recommendation 

 An Accreditation Panel will consider the re-accreditation application.  

 The process of re-accreditation will be a paper-based review of records with the capacity to interview 
if necessary. 

 The re-accreditation recommendation is accepted by Chief Officer or delegate. 

 This recommendation triggers a communication (letter and certificate) to the Candidate. 

 A Certificate of Accreditation (current) is awarded (hazard specific or all hazards). 

 The Candidate is re-accepted for full deployment. 

 Additional kit provided if appropriate. 
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6. Multi-Agency Accreditation Policy 

Purpose 

The purpose of this policy is to establish a common process for the authorisation of agency members for 
appointment to incident management roles. 

Scope 

Inclusions 

This policy applies to:  

 Agencies that regularly supply personnel to perform roles in incident management teams. 

 Roles identified as requiring accreditation in the Incident Management Role Specification (Role 
Specification). 

 The nomination, assessment, decision making, authorisation, dispute and review process necessary 
for role accreditation. 

Exclusions 

This policy does not apply to: 

 Single agency endorsements or to roles which are outside the scope of the Role Specification. 

 Members of IMTs that are sourced via Interstate Liaison or International Arrangements called on 
when demand exceeds Victoria’s capacity to supply IMTs. 

Objectives 

The objectives of this policy are to establish: 

1.  The principles on which accreditation is awarded. 

2.  Mechanisms to ensure multi-agency application. 

3.  A multi-agency accreditation framework. 
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Policy Statement 

Principles 

The following principles underpin the Accreditation Policy. 

1.  The Accreditation Policy and associated documentation is consistent with the Australasian 
Inter-Service Incident Management System (AIIMS), but may be modified to suit Victorian 
operating requirements and legislation. 

2.  The Accreditation Policy and associated documentation is based on national best practice 
where practical. 

3.  The Accreditation Policy, Framework and associated documentation is built on the learning 
and development principle of 70% experience, 20% learning from others, 10% training1. 

4.  Experience must supplement training for a candidate to meet the minimum expectations of 
agency and multi-agency accreditation standards. 

5.  Judgments made on a candidate’s ability to meet the requirements of an incident 
management role will be based on clear and factual evidence. 

6.  Individuals and groups making accreditation judgements shall demonstrate objectivity, 
impartiality and independence from candidates. 

 

  

                                                      

1 The 70:20:10 Learning and Development Model was created by Michael M. Lombardo and Robert W. 
Eichinger, based on research conducted by the Center for Creative Leadership. 
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General 

1.  An Accreditation Framework shall be developed that provides guidelines, procedures, and 
tools to support the application of this policy. 

2.  The primary focus of the Accreditation Framework is to develop and assess a candidate’s 
ability to meet the requirements of a specified role as defined in the Role Specification. 

3.  The Accreditation Framework is a hierarchy of documents that enable a consistent 
application of this Policy. It consists of: 

 Accreditation Guidelines – Guiding documents containing principles, business rules and 
standards 

 Tools that support the guidelines and agency ability to operationalise the guidelines. 

4.  Signature agencies shall establish procedures and programs consistent with this Policy and 
Framework to enable the application of incident management Role Accreditation within that 
agency. 

5.  Agency-based accreditation processes, consistent with the Role Specification and 
Accreditation Framework shall be established for Level 22 functional roles and designated 
unit roles.  

6.  Multi-agency accreditation processes, consistent with the Role Specification and 
Accreditation Framework, shall be established for all Level 3 functional roles. 

 

Transparency and Privacy 

1.  Information collected on candidates shall be maintained in a confidential manner in line with 
legal and Registered Training Organisation (RTO) requirements. 

2.  Incident management role requirements as specified in the Role Specification will be made 
readily available to candidates. 

3.  Details of the accreditation process for any given role will be readily available to candidates. 

4.  Candidates have the right to appeal accreditation decisions. 

5.  Agencies shall enable independent and/or external review and audit of their incident 
management role accreditation processes. 

 

Amendment & Review 

Effectiveness and adequacy of the Accreditation Framework will be evaluated on a regular basis with 
reference to the feedback of candidates entering or completing the accreditation process. 

This policy shall be reviewed within three years from date of approval. 

                                                      

2 It should be noted that some agencies do not use the terminology Level 2, Level 3 Incident as defined 
in AIIMS. 


