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MR STEEL: One of the claims made to me is that in relation to nurses we have a shortage of 

trained nurses but on the other hand we are not actually willing to put them on full-time 

employment and provide them with stable work. Does the Health Directorate provide any 

reasoning around those numbers in the State of the service report or are the numbers just 

provided as they are? 

Mr Noud: To my knowledge, they are provided as a statistical report rather than with an 

explanation necessarily. As to why it is done in that way in Health, I would not know. We 

would have to seek that advice from Health; it is quite a specific and technical question in 

relation to their operation. 

MR STEEL: Yes. I am just wondering how we seek that advice, because they are not 
appearing before this inquiry. I do not think they have written a separate submission; you 

are doing that on behalf of all the agencies. 

Ms Overton-Clarke: We are happy to take that on notice and provide that to you. 

MR STEEL: The same question could be asked ofthe Education Directorate in relation to 

teachers who are on non-ongoing contracts but are working for a significant period of time 

without being made permanent. 

Mr Noud: Without knowing the full answer, they are in quite different circumstances that I 

am aware of. I know that in Education they do have a pool of teachers who will back.fill 

where a teacher calls in sick on a morning. They will have, in effect, a prequalified pool of 

teachers that any school can call on, and they will go and fill a gap in a class on a particular 

day, often with next to no notice. As you said earlier, in the nursing environment, I think 

that it may not be the case that you could have a pool of floaters, if you like, that might 

backfill different positions across the nursing network. With nursing, it is whether they 
have the background and skill set to be able to slot into any nursin6 position. That is why it 
is quite a specific nursing question that I am not qualified to answer. · 

MR STEEL: We heard from a former relief teacher earlier today, and one thing that came to 

mind was why we do not have permanent relief teachers who can fill those roles, people 

who can be employed permanently and get the benefits of being a permanent employee. 

Mr Noud: As a sort of a floater? 

MR STEEL: Yes, that is right. Or why it is not being expanded if there are some already. 



Ms Overton-Clarke: As Mr Noud said, we will find out some more specifics, particularly 
about teachers and nurses. What I can say more generally is that we have certainly been 

·working with directorates to make sure that exactly the sorts of arrangements that you are 
suggesting come into place because, of course, it is cheaper for the agency to move those 
staff into permanent positions. There are a number of areas where they might start off 
anticipating that a more casual base works better in terms of flexibility, but certainly over 
the long term the sort of flexibility that you are able to get with temporary staff is just as 
effective as casual staff. 

PUBLIC SECTOR STANDARDS COMMISSIONER-The answer to the Member's question is as 
follows: 

Teaching Workforce: 

Casual/temporary teachers are a key component of the Directorate's workforce providing skilled 
backfill when regular staff are unwell, on excursions, engaging in professional learning/further 
study or accessing other leave i.e. maternity/parental leave. Casual/temporary employment also 
provides the Directorate with the flexibility to retain the expertise of recently retired permanent 
staff, many of whom are keen to undertake, initially, a mix of work with other retirement plans. 

Individuals registered in the casual/temporary pool have the same qualifications and professional 
registration requirements as permanent staff and are similarly expected to demonstrate quality 
practice. Additional to the need to be a qualified and registered teacher, the individual's learning 
specialisation and education sector experience are important factors in matching casual/relief 
teachers to the operational need. 

It is also desirable, if possible, for each school community to build relationships with a core group 
of relief staff. It is problematic to create an effective system wide pool of casual staff offered 
permanency as "floaters" as a person's background and skill set would not encompass any 
teaching position that arises in any school on any particular day. Continuity of the learning 
program and outcomes for students would therefore potentially be adversely impacted. 

Generally, casual/temporary work is not continuous in a specific role or site. However, where 
patterns of continuous employment of an individual casual/temporary teacher at a particular site 
become evident, there is discussion between the Principal, Director School Improvement and 
People and Performance (HR) as to whether thecurrent arrangements are the most appropriate 
and to assess an effective solution i.e. permanent employment. 

In addition to the Directorate's casual/temporary pool, local site selection operates year round 
and relief teachers keen for on-going employment are encouraged to apply. In recognition that 
through regular relief work, individuals experience personal professional growth, an in-school 
rating review process enables them to demonstrate their capacity against the National 
Professional Standards for Teachers. The Standards underpin all classroom teacher selection 
processes. 

For the Member's information, Figure 1 below expands on TABLE 53 - FTE BY DIRECTORATE AND 
EMPLOYMENT MODE (JUNE 2016), ACT Public Service State ofthe Service Report, providing 
detailed figures on the permanent, temporary and casual School Leader and Teacher positions. 



Classification Employment Category 

Group Permanent Temporary Casual Totals 

Head FTE Head .. FTE .Head· FTE Head FTE 
Count Count ·· Count Count ... .. 

School .. 759 741.80 3 2.40 0 0 762. 744.20 .. 

Leaders {99.6%) (99.68%) (0.40%) .. (0.32%) .(0:00%) (0.00%) • . . ... 
.. 

Teachers 2500 I 2282,28 491 443.01 525 235.61 3516 2960.90 
(71.10%) (77.08%) (13.96%) •(14.96%) .. (14.93%) (7.96%). 

Totals 3259 3024.08 494 I 445.41 525 235.61 4278 3705.10 

Nursing Workforce: 

ACT Health currently has approximately 362 casuals by headcount or 190 FTE. This means that 

about 3% of the workforce is casual on an FTE basis. ACT Health has 250 staff who are qualified 

Registered Nurses and Enrolled Nurses and are registered in the casual pool. The setting up of the 

casual pool was a deliberate action by ACT Health to reduce the reliance on Agency Nurse 

employers who provide short term labour at a much higher cost than if ACT Health directly hires 

casual nurses. 

In addition ACT Health has a Relief Pool which consists of about 90 permanent and temporary, full 

time and part time staff. The nursing staff within the Relief Pool are primarily utilised to fill. short 

term and unexpected day to day vacancies. A number of these staff have specific skills and support 

speciality areas such as ICU, Paediatrics and the Emergency Department. 

Therefore if a manager wishes to fill a temporary short term absence from their nursing roster 

they would: 

1. Contact the Nursing & Midwifery Resource Office to see if there was a Relief Pool staff 

member who could be allocated in the first instance, and if not; 

2. Review the availability roster for the Casual Pool staff and advance book available nursing 

staff to fill any roster shortfalls. 

This process maximises the number of nurses who are provided with permanent or temporary 

employment while allowing ACT Health the flexibility it needs to deal with short term absences in 

the nursing workforce in an efficient and effective manner. 
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